Fiscal Year 2017 Annual Report

Virginia Pryor | Director



There is power in our story!

When | was first asked to come to Georgia almost four years ago the Division was in a precarious
state with numerous challenges and barriers at every turn. But with those challenges came
opportunities — an opportunity to change the narrative, an opportunity to change the way we
served communities, to chart our own story, and an opportunity to do something BIG.

And so we launched our reform effort, the Blueprint for Change, which emerged from the contents
of Senate Bill 138. The Blueprint is a three-pronged approach to service improvement through
robust workforce development, consistent practice and intentional engagement of constituents. It
also included efforts to engage staff across the Division through a branding and marketing campaign
which captured the essence of our humanity and why we do this important work. The strategic plan
which followed is the tangible demonstration of the Blueprint in action. And so for the past three
years we have focused on implementing the strategies and objectives in the plan.

When Governor Deal recently delivered his final State of the State Address he declared that the
current state of our state is good and that the future is bright. | also want to echo this sentiment
for the Division. We have made remarkable strides in the past three years and those achievements
are reflected in this report. And while we still have a long way to go, we are committed to staying
the course and continuing to make improvements. The individuals, children and families we serve
deserve our best each and every day.

The next evolution of our work is the journey toward a State of Hope — an innovative, collaborative
approach which seeks to engage a broad base of stakeholders to design communities in which all
members, especially those who are most vulnerable, can thrive as a result of strong safety nets and
proactive supports. While the Division does not solely “own” the State of Hope and the transformative
work that can only happen within individual communities, we have committed to be the convener

of this collective impact approach in partnership with several key stakeholders. No single group or
organization alone can raise up strong, healthy, thriving communities. The biggest impact will be made
through multiple organizations working together across systems in support of the same goal.

| want to thank Governor and First Lady Deal for championing the work of the Division and
demonstrating true servant leadership in action. We are also grateful to the Georgia legislature

for their consistent support over these past three years. | then want to thank our former Director,
Bobby Cagle, for his strategic vision and leadership. But most importantly, | want to thank our staff
for their trust, dedication and perseverance. The road has not always been an easy one, but your
commitment to service and hope has inspired me as a leader.

| believe that hope is one of the greatest gifts you can give, particularly when it is the hardest to
find. Hope is a light, and where there is just a little bit of light there can be no darkness. My brand is
hope. Our brand is hope — hope for safe children, strengthened families and a stronger Georgia.

Thank you for the privilege of being able to serve this great state in partnership with each of you.
Indeed, there is power in our story!

Forward in Hope,

Virginia S. Pryor, Director, Division of Family & Children Services
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About the Division of Family & Children Services

About the Division of Family & Children Services

The Georgia Division of Family & Children Services (DFCS)
investigates reports of child abuse, finds foster and adoptive
homes for abused and neglected children and provides
several support services to help families in need, including
the Supplemental Nutrition Assistance Program (SNAP),
Medicaid and Temporary Assistance for Needy Families
(TANF).

VISION

Safe Children. Strengthened Families. Stronger Georgia.

MISSION

We prioritize the safety of Georgia’s children in the
decisions we make and the actions we take. We partner
with families on their path to independence and build
stronger communities with caring, effective and responsive
service.

GUIDING PRINCIPLES
As the Division of Family and Children Services we...

1. Commit to the safety of our children in the decisions
we make and the actions we take.

2. Empower, strengthen and support families on their
path to independence.

3. Embrace a servant’s heart with compassion.
Provide caring, responsive and effective service.

Listen and respond to our constituents, communities
and each other.

6. Collaborate with our communities to create systems
of support.

7. Develop a professional and efficient workforce that
never stops learning and growing.
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Introduction

The Fiscal Year 2017 Annual Report provides the Georgia General Assembly with information about
overall operations of the Division and its service to children and families across the state.

The document that follows includes both state-mandated reports to the General Assembly and an
update on efforts to meet six Strategic Goals laid out in the Division’s Strategic Plan: Safety, Self-
Sufficiency, Permanency, Well-Being, Workforce and Stakeholder Engagement.

The DFCS Strategic Plan sets guideposts for long-term progress following the initial success of the
Blueprint for Change reform effort and the ongoing journey of the Division toward a State of Hope.

For each goal area in the Strategic Plan, the Fiscal Year 2017 Annual Report includes quantitative
data and details of programmatic strategies that support each goal in the plan.

Reports that must be provided by statute, including a statistical analysis of cases referred to the
Child Abuse Registry, are included as part of the report’s Appendix.

Our Journey Toward a State of Hope

Since 2014, the Division has sought to improve service to children and families through development
of a robust workforce, implementation of an evidence-informed practice model and an aggressive
effort to engage constituents on all levels. This three-pronged approach to reform, called the
Blueprint for Change, has been instrumental in lowering caseloads, reducing staff turnover and
improving outcomes for families served by the Division. As the agency moves beyond plans for
stabilization into strategic efforts to build communities with safer children and strengthened families,
the Blueprint for Change becomes Georgia’s journey toward a State of Hope.

A State of Hope is the Division’s ultimate vision. It is a place where people share a vision of safety and
success for every child. It is a place where public and private organizations
collaborate closely to help achieve that vision. And it is a place where,
as a result of this shared vision, children are safer, families are
stronger and communities are built to thrive.

Georgia’s journey toward a State of Hope is fueled by the
belief that families and communities — not systems — are
best equipped to raise children and that all families need the
support of a caring community to thrive.

This journey is just beginning. In partnership with Casey
Family Programs, the Division has embarked on a statewide
effort to engage a broad base of community stakeholders
in a sustained movement to transform the lives of the most
vulnerable residents of the state of Georgia.
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Executive Summary

Improved caseloads and response times are among the major goals the Division of Family &
Children Services reached or exceeded during the fiscal year that wrapped up in 2017. While the
Division continues to strive toward goals that produce better results for children and families, the
agency made substantial progress in several service areas.

The Division exceeded several goals set out in the Strategic Plan for the fiscal year, including goals
to increase the number of children who enter foster care who are placed with a relative and to
recruit more foster parents.

Key outcomes found in the report that follows are:

A reduction in staff turnover from 36 percent to 29 percent for child welfare staff over a two-
year period.

An increase in employee satisfaction from 66 percent to 71 percent over surveys from 2015.

A reduction in the number of times foster youth were moved from one foster home or
placement to another placement.

The Division continues to work toward goals in other areas, including efforts to have 28 percent of
foster children achieve adoption prior to their two-year anniversary in foster care.

In addition, the Division continues:

Increasing the percentage of children in foster care who achieve permanency within the first
12 months of entering care.

Increasing the percentage of children in foster care who are placed with a relative.
Increasing family participation in case planning.

Increasing the number of finalized adoptions for children who are not reunified with their
parents within 24 months of foster care entry.
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Strategic Goal 1: Safety

Families & individuals are free from abuse and neglect

GOAL OVERVIEW

The safety of Georgia's children is the top priority of the Division and the foundation for every
decision.

The Division has established six measurable objectives (these objectives are outlined based on
federal standards included in the annual Child and Family Services Review or CFSR) to demonstrate
progress in areas of child safety and systemic readiness to respond to concerns of child abuse and
neglect.

In all but one area, Division staff met or exceeded annual objectives for safety set out in the two-
year Strategic Plan.

An objective to train all Office of Family Independence staff on requirements to report child abuse
was affected by the prioritization of the implementation of Georgia Gateway, a new integrated
eligibility system for administration and management of economic assistance programs in Georgia.

Objective 1

Reduce recurrence of maltreatment from 8 percent to no more than 5 percent by July 2019.

[Data is a measure of the number of times a child suffers a confirmed case of abuse or neglect within 12 months of
a previous incident ]

Month / Year Target Measure Actual Measure FY17

July 2017 8% 6.3%
July 2018 8% 6.5%
July 2019 5%

s
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Strategic Goal 1: Safety

Families & individuals are free from abuse and neglect

Objective 2

Reduce re-entries into foster care from 7.5 percent to 5 percent by July 2019.

[Data is a measure of the percentage of youth in foster care who were in care for a different reason in the 12
months prior.]

Month / Year Target Measure Actual Measure FY17

July 2017 7.5% 5.59%
July 2018 7.5% 6.25%

July 2019 5%

Objective 3

Reduce maltreatment of children in foster care from 1.084 victimizations per 10,000 days in care
to no more than 0.75 by July 2019.

[Data is a measure of the number of substantiated reports of maltreatment received in a 10,000-day period.]

Month / Year Actual Measure Fourth Quarter FY17

July 2017 1.084 0.28
July 2018 1.084 0.92

July 2019 0.75

Objective 4

Increase the timely processing of child-care applications resulting from child welfare referrals for
eligible foster care children (between the ages of 0-12 years old) by July 2019.

[Data is a measure of the number of child-care applications for children in foster care finalized in a 30-day period.]

Month / Year Target Measure Actual Measure Fourth Quarter FY17

July 2017 88.22%
July 2018 85%  87%
July 2019 90%
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Strategic Goal 1: Safety

Families & individuals are free from abuse and neglect

Objective 5

Train and educate annually all staff in the Office of Family Independence (OFI) on their
requirements to report all signs of child abuse.

[Data is a measure of the number of OFI staff who have completed the mandated-reporter training.]

Month / Year Target Measure Actual Measure Fourth Quarter FY17

July 2017 100% 82.5%
July 2018 0% 100%
July 2019 100%

Objective 6

Reduce the number of sleep-related deaths for children who are currently receiving or previously
received services from DFCS.

[There were a total of 44 sleep-related deaths in 2013, 53 deaths in 2014 and 66 deaths in 2015/]

Actual Measure

No more than 63 sleep-related

1R 20 deaths (represents a 5% decrease)
No more than 60 sleep-related
63
LR ke deaths (represents a 5% decrease)
July 2019 No more than 56 sleep-related

deaths (represents a 7% decrease)

—_—_
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Strategic Goal 1: Safety

Families & individuals are free from abuse and neglect

SAFETY STRATEGIES

Through the Blueprint for Change reform effort, the Division has undertaken several initiatives to
ensure child safety is at the forefront of each case management decision.

In the last year, child welfare workers adopted a new practice model, called Solution-Based
Casework, to guide their approach. The model prioritizes partnerships with families and supports
sustainable strategies to create safer, more stable environments for children. All case managers
have been trained on the approach and currently are undertaking efforts to achieve certification in
the model by the end of Fiscal Year 2018.

The Division has also focused its attention on decision-making related to foster care placements.
The initiative, called Safe at Home, seeks to ensure case managers have exhausted all efforts to
protect the safety of a child in the home prior to initiating a petition for foster care. The initiative
also increases monitoring of foster care cases to ensure no child stays in foster care longer than is
necessary for their safety and well-being.

Strategy: Solution-Based Casework

An evidence-informed practice model|,
Solution-Based Casework (SBC), is the
agency's new guide for case managers as they
work to address each family's unique situation.

)

The model supports case managers as they

approach their work with families, prioritizing SBC IN PRACTICE
family buy-in for solutions rather than the
imposition of a list of requirements based As of October 2017, 2,900 staff have been

on abstract theory. Using this approach,
case managers must be more conscious
of speaking in a language the family
understands to gain consensus on the of becoming certified in SBC, which
problem, tailor solutions to the aspects of requires proficiency in the key practices.
everyday family life that threaten child safety,
and ensure the proposed solutions support
the development of skills that reduce risk and
prevent harm.

trained on the Solution-Based Casework

model. Staff are now in the process

It is expected that all staff will complete
certification by the end of 2018.

—_—_
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Strategic Goal 1: Safety

Families & individuals are free from abuse and neglect

SBC provides a common conceptual
map for child welfare professionals
and families to work together on
agreed outcomes. The program builds
on the strengths of the family and
focuses on behavioral changes rather
than prescribed tasks. The success

of SBC depends upon the practice of
noticing and celebrating change.

Tarrick

Tarrick spent the first
16 months of his life

in foster care, due to
his parents’ substance
abuse issues and
incarceration. His time
in care was longer than
is ideal for a young infant. And, at one point, Tarrick's parents
said they were at rock bottom, and they felt hopeless that he
would ever return to them.

SBC combines accepted knowledge
from empirical research on family
development, clinical research and
knowledge regarding behavioral
change, and child welfare outcome
studies to help staff stay focused on
three key elements or tenets. These
foundational tenets are:

But Kristal, a Barrow County case manager assigned to the
family, believed in Tarrick’s parents and had hope that they
could be together again.

Using the skills she learned from Solution-Based Casework
(SBC), Kristal worked with Tarrick’s parents to build consensus
on how their substance abuse affected his safety and to

target solutions specific to the skills that would reduce the

risk that Tarrick would be in unsafe situations. Practicing

other milestones of SBC, Kristal documented successes

and celebrated them with the family, sending encouraging
messages each time the parents had negative drug screens, for
example.

e to create a partnership based on
problem consensus in language
the family understands;

o to focus that partnership on the
patterns of everyday family life
that directly relate to threats to
safety, and;

Thanks to her efforts — and those of Tarrick's foster parents and

DFCS partners in the judicial system — Tarrick returned home

in September 2017. It was an event that Kristal, Tarrick’s parents,

foster parents and his Court-Appointed Special Advocate

celebrated with a shared breakfast.

o to target solutions specific to the
prevention skills caretakers need
to create safety and reduce risk

in those family situations.

Tarrick’s parents, now sober, say they are glad DFCS intervened
on Tarrick's behalf. The thought of losing him had been the
driving force behind their efforts to get sober.

They also say they are grateful for Tarrick’s foster parents, who
took care of him when they could not. Tarrick’s foster parents
supported his return home to his parents and remain involved
in his life. Tarrick’s parents say they will let him continue to have
overnight visits with his foster family and allow his teenage
foster sister to babysit him on occasion.

SBC is associated in research studies
with significantly better performance
on all 23 federal outcomes in the Child
and Family Services Review (CFSR).
This performance improvement is
predicated upon a high adherence and
fidelity to the SBC model.

s
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Strategic Goal 1: Safety

Families & individuals are free from abuse and neglect
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Strategy: Safe at Home

When the population of Georgia’s foster care
population swelled by 58 percent after January 2014,
the Division took action to ensure only children who
needed to be removed from their homes were brought
into foster care. In an initiative titled Safe at Home,

the Division concentrated efforts to provide support
and oversight to families in situations where a child
could remain safely at home and avoid unnecessary
foster care placement and to speed up reunification of
families when the circumstances called for children to
enter foster care.

The components of the program include:

e Strengthening the staffing process for Child
Protective Services assessments

o Safely utilizing family preservation services
e Conducting targeted case reviews
e Increasing permanency and adoption efforts

Increasing the utilization of aftercare services

In addition to the Safe at Home initiative, the Division
has established a workgroup comprising leaders of 30
county departments where there has been a significant
increase in foster care entries. This group, called Safe at
Home Hopefuls, serves as a think tank for the Division

to create and test hypotheses for reducing foster

care entries and speeding the reunification of
children in care with their parents.

As a result of the Safe at Home initiative, the Division
has begun to slow the growth of foster care entries in
Georgia and close the gap between foster care entries
and exits, as evidenced in the graphs on Page 12.

DFCS FY 2017 Annual Report | 12



Strategic Goal 1: Safety

Families & individuals are free from abuse and neglect
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Strategic Goal 2: Self-sufficiency

Families & individuals have sustainable financial independence,
voice and choice in services, and are self-directed.

GOAL OVERVIEW

The Division seeks to help

families reach financial and social
independence through caring,
effective and responsive service.
The Division’s mission to strengthen
families is supported by a guiding
principle to empower and support
families on their path to success,
ensuring each step on that journey
is self-directed.

Because strategies to achieve
self-sufficiency must reach
beyond government to be
successful and sustainable, the
Division has engaged partner
agencies across the state to
enhance opportunities for families
to build better futures.

The Division has established two
measurable objectives based

on federal standards included

in the annual Child and Family
Services Review and set by the
Administration of Children and
Families to guide the Division’s
engagement of families in a way
that supports their overall and future
well-being and self-sufficiency
goals.

Tiffney

Tiffney S. found herself

jobless and had to turn to

the food stamp program for
support. Because Tiffney

was an “Able-Bodied Adult
Without Dependents,” she was
required to enter job training to
maintain her eligibility for the
food stamp program. To help
get her on her feet, the Cobb County DFCS SNAP Works team
referred her to Goodwill of North Georgia for help.

Tiffney was interested in the Highway Construction course
and willingly attended the seven weeks of classes offered

by Goodwill of North Georgia. There, she learned the basics
of highway construction, safety, flagging and operating
commercial vehicles. She earned several nationally recognized
certifications that would support her in this new career field.

Upon completing the program at Goodwill, Tiffney was thrilled
when she was selected for an interview with MARTA. On the day
of the interview appointment, however, she received a call that her
mother had passed away. Despite her intense grief, Tiffney kept
the appointment. Her composure and determination to start a new
career so impressed the team at MARTA that they made Tiffney an
offer for a job on the spot. But Tiffney faced additional obstacles.
Her health had deteriorated and presented specific issues that
would have hindered her ability to conduct her job duties for
MARTA. Tiffney’'s determination knew no bounds, however, and
despite the additional setback, Tiffney made changes to her diet
and lifestyle that allowed her to pass her physical exam and begin
her job as a bus operator at MARTA in April 2017.

“Thank you, Goodwill and SNAP for partnering together to

create programs to help individuals attain a good job that pays
well,” she said. “I did exactly what Goodwill asked of me: | was
dependable, reliable and motivated to complete the program.”
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Strategic Goal 2: Self-sufficiency

Families & individuals have sustainable financial independence,
voice and choice in services, and are self-directed.

In one of the self-sufficiency objectives, Division staff exceeded standards set out in the two-year
Strategic Plan.

An objective to involve families in child welfare case planning should see measurable improvement
in Fiscal Year 2018 as staff are more knowledgeable of the tenets of Solution-Based Casework.
The Solution-Based Casework practice model holds as a core value engagement of families and
prioritizes family involvement in the development of strategies to reduce risk to children and
cultivate environments where children are safe.

Objective 1

Increase the portion of Temporary Assistance for Needy Families (TANF) participants engaged in a
qualified work activity from 59 percent to 60 percent by July 2019.

[Data is a percentage of eligible adult recipients who participate in work or a work-related activity.]

July 2017 59% 66.22%
July 2018 59% 60%
July 2019 60%

Objective 2

Increase family and individual participation in Child Welfare Case Planning from 42 percent to 95
percent by July 2019. As of the fourth quarter of Fiscal Year 2017, 42 percent of families across the
state participated in drafting their plans.

[Data is a percentage of families who actively participate in setting the goals of their case plan, based on
Continuous Quality Improvement Reviews or case files.]

July 2017 59.7% 42%
July 2018 42% 77.3%
July 2019 95%

DFCS FY 2017 Annual Report | 15



Strategic Goal 2: Self-sufficiency

Families & individuals have sustainable financial independence,
voice and choice in services, and are self-directed.

SELF-SUFFICIENCY STRATEGIES

In Fiscal Year 2017/, the Division prioritized upgrading its software systems and its support models
to ensure families who come to the Division seeking economic or social support are aided on their
path to self-sufficiency.

In the last year, Georgia underwent the adoption of a new integrated eligibility system, called
Georgia Gateway. The system allows Georgians to manage their accounts for myriad economic
assistance programs through a single portal, and improves case workers’ ability to verify eligibility
for individuals across multiple programs. Georgia piloted the system for most programs in Henry
County in February 2017 and gradually implemented it statewide throughout the year.

The implementation of Georgia Gateway has been the most successful integrated eligibility system
rollout in the country thus far.

Additionally, the Division expanded efforts to help individuals who come to the Division for support
to pursue paths toward sustainable self-sufficiency. The Division’s SNAPWorks program supports
individuals who receive food stamps in efforts to find a job paying above minimum wage, reducing
their reliance on government support. The Division expanded the program to 33 counties in Fiscal
Year 2017.

Strategy: Implementation of Georgia Gateway

As the fiscal year concluded June 30, the Division was poised for the September statewide rollout
of Georgia’s new integrated eligibility system — Georgia Gateway.

Georgia Gateway is a collaborative system between the Division and the departments of
Community Health, Human Services, Public Health and Early Care & Learning for determining
constituents’ eligibility for eligibility-based benefits. Georgia Gateway provides a single point of
entry for economic assistance programs that include:

e Medical Assistance through Medicaid, Aged, Blind and Disabled Medicaid, PeachCare for
Kids®, Planning for Healthy Babies

e Supplemental Nutrition Assistance Program

o Temporary Assistance for Needy Families

e Special Supplemental Nutrition Program for Women, Infants and Children
o Childcare and Parent Services Program

e Low Income Home Energy Assistance Program to be added in 2019

—_—_
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Strategic Goal 2: Self-sufficiency

Families & individuals have sustainable financial independence,
voice and choice in services, and are self-directed.

Georgia Gateway replaced aging computer applications with a modernized, integrated system
that enhances fraud-prevention measures, provides real-time eligibility determinations for certain
benefit programs, and creates a common portal for customers to apply for and manage their
benefits.

Strategy: Expansion of SNAPWorks Program

Federal law limits how long able-bodied adults without dependents can receive food stamps,
unless they either work or are in a qualified job-training program. However, as Georgia suffered
the consequences of reduced private employment following the Great Recession, Georgia, along
with most other states, sought and received a
waiver from the requirement in counties suffering
the highest unemployment rates.

The improving economy of recent years has
allowed the Division to reinstate the program
and direct recipients to training that helps them
access greater employment opportunities.

SNAPWorks
in Georgia

Beginning with three counties in 2016, the
Division reinstated the program and continued
with a thoughtful expansion of its efforts to
support able-bodied adults without dependents,
connecting them with job training programs and
partners that help them achieve their goals of
self-sufficiency.

During FY17, the Division expanded the program
to 24 counties. The program expanded again on
Jan. 1, 2018 to a total of 93 counties.

Additionally, in 2018, Georgia will begin a pilot

program in Fulton County that allows SNAP SNAPWorks FFY2018 Service area effective
recipients who do not fit the definition of able- Jan. 1, 2018

bodied adults without dependents to receive @ Counties where recipients must participate in
education and skills training that supports work or qualified job activity

improved employment opportunities. Counties slated for future expansion
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Strategic Goal 3: Permanency

Families and individuals are healthy and stable.

GOAL OVERVIEW

Children deserve the support and
stability that a permanent family offers.
It is imperative that the Division focus
its efforts toward ensuring children
who come to its attention are allowed
the opportunity to develop bonds and
benefit from relationships that give
them their best shot at a successful
and fulfilling life.

The Division has established six
measurable objectives based on
federal standards included in the
annual Child and Family Services
Review that support the best interest of
children who enter foster care. These
objectives seek to limit placement
moves, maintain children’s connection
with their families and ensure children
do not remain in foster care longer
than is necessary for their safety and
well-being.

In all but two areas, Division staff
met or exceeded annual targets for
Permanency set out in the two-year
Strategic Plan.

The Division continues to develop
and implement strategies that support
speedy permanency for children who
are eligible for adoption.

The White Family

Lynette White is the paternal grandmother of Chloe, Aleigh,
twins Kayden and Jayden, Rico and Bentley, all under age 7.

When the six siblings first came into foster care in 2015, Mrs.
White was determined to do anything necessary to ensure
her grandchildren remained with family. Initially, she took

in three of the children, and another relative stepped up

and took in their other three siblings. But Mrs. White, who
had previously adopted the siblings’ older sister, 9-year-old
De'Asia, didn't want the children to live the rest of their lives
under separate roofs.

While several family members expressed having the
children’s best interest at heart in pursuing adoption, none
felt they could take all six children.

But Mrs. White, determined to have all of her grandchildren
under one roof, moved from a two-bedroom apartment to
a three-bedroom home in order to have adequate space
for all of the children.
She and her partner of
19 years got married

in anticipation of the
pending adoption. Mrs.
White was willing to
do whatever it took to
have her son’s children
remain with her.

On April 17, 2017,

Mrs. White and her
husband made their
commitment to the
children official, and
adopted Chloe, Aleigh,
Kayden, Jayden, Rico
and Bentley.
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Strategic Goal 3: Permanency

Families and individuals are healthy and stable.

Objective 1

Increase the stability of placement for youth in foster care by reducing the rate of placement
moves from 5.84 moves per 1,000 days in care to no more than 4.12 moves by July 2019.

[The intent is to reduce the number of times a youth in foster care changes placement.]

Month / Year Target Measure Actual Measure FY17

July 2017 5.84 4.82
July 2018 5.84 542
July 2019 412

Data Source: This is a federal data indicator for the Child and Family Services Review pulled
from the state’s Automated Child Welfare Information System.

Objective 2

Increase the percentage of birth parents who have monthly visits with their children placed in
foster care by July 2019. The intent is to maintain family connections and to facilitate reunification
if possible.

[Data is the percentage of birth parents who have monthly visits with their children placed in foster care.]

Target Actual Target
. . Actual Measure
Baseline | Measure Measure Baseline | Measure [Birth fathers]
[Birth mothers] | [Birth mothers] [Birth fathers]
July 2017 87% 9047% 84% 87.02%
July 2018 87% 91% 80%
July 2019 95%

Data Source: The Federal Every Parent Every Month data pulled from the state’s Automated
Child Welfare Information System
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Strategic Goal 3: Permanency

Families and individuals are healthy and stable.

Objective 3

Increase the percentage of relative placements for children in foster care from 25.6 percent to 50
percent by July 2019.

[Data is the percentage of children (entering foster care) who are placed with a relative.]

July 2017 27.4% 29%
July 2018 19% 38.7%
July 2019 50.0%

Data Source: The state’'s Automated Child Welfare Information System

Objective 4

Increase the percentage of children in foster care with adoptions that finalize within 24 months of
entering care from 28 percent to 52 percent by July 2019. Children eligible for adoption do not
wait longer than 24 months from the day they entered care to be adopted.
[Data is a percentage of children eligible for adoption do not wait longer than 24 months from the day they
entered care to be adopted.]

July 2017 28% 21%
July 2018 28% 40%
July 2019 52%

Data Source: The state’'s Automated Child Welfare Information System
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Strategic Goal 3: Permanency

Families and individuals are healthy and stable.

The Zacharewicz Family

Unlike the 1980s sitcom, eight biological parents would not be
wasn't enough for Jenny and Chris able to permanently care for him.
Zacharewicz, and this year they Benjamin came into their home
adopted 22-month-old Benjamin to  shortly after he was born, and Jenny
add a ninth child to the family. and Chris said they grew so attached
o ‘ ‘ to him throughout their period as
The family’s eight biological foster parents that it seemed to
children all live at home on six and take forever for the adoption to be V/4
a half acres in Dallas, ranging in finalized. We love
age from seven to 25. Chris says -
the household runs smoothly, with At one point, a biological relative kldS, and
each child taking on chores as they  of Benjamin’s from Massachusetts h h
become old enough. considered taking him in, but Jenny
and Chris were the only ones who We t oug t
So, when he and Jenny decided followed through for Benjamin, -
to grow a little more, they weren't adding him to their family by way of ’t WO"ld be
particular about a boy or girl. adoption. bl .
“We wanted to add another child,” Now that Benjamin is a part of the a ess’ng
he said. “We love kids, and we family, Chris and Jenny say the door
thought it would be a blessing to may be open to another adoption to ha Ve an
have an adopted child.” and a tenth Zacharewicz, he said. ado ted
They trained to become foster “We have seriously talked about one p
parents with a goal of becoming more child,” he said, adding that Child ”
a forever home for a child whose they haven't yet decided. "
Objective 5

Increase the total number of approved foster caregivers (foster and relative) by 20 percent by July
2019 to increase the overall number of placement options for children in foster care.

[Data is the overall number of placement options for children in foster care.]

July 2017 4,544 4,685
July 2018 4,260 4,828
July 2019 5112

Data Source: The state’s Automated Child Welfare Information System
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Strategic Goal 3: Permanency

Families and individuals are healthy and stable.

Objective 6

Increase the percentage of children in foster care who achieve permanency within the first 12
months of entering care from 47 percent to 60 percent by July 2019.

[Data is the percentage of children who are able to safely exit foster care within 12 months of entering care ]

Month / Year Target Measure Actual Measure FY17

July 2017 30.84%
July 2018 47% 55%
July 2019 60%

Data Source: This is a federal data indicator for the Child and Family Services Review pulled
from the state’s Automated Child Welfare Information System

PERMANENCY STRATEGIES

Children deserve a permanent place to call home and a family to call their own. With this value
in mind, the Division has undertaken several initiatives to ensure that children who must come
into foster care are reunified with their families as soon as is safely possible, and that the trauma
of entering foster care is limited to the greatest extent possible. For those children who will nhot
return to their parents due to ongoing concerns, the Division works to provide them with an
opportunity to receive the love and support of an adoptive family.

To ensure children who come into care are able to maintain connections to their communities,
the Division has concentrated efforts to prioritize placement of children who come into care with
relatives or close friends of the family. The strategy can support reunification efforts and limit the
trauma associated with having to enter foster care.

Additionally, in recognition of the need for children in foster care to be allowed the opportunity
for a life with a loving adoptive family, the Division has continued an effort, called There's No Place
Like Home, to remove administrative barriers that stand in the way of successful adoption stories.
The practice has, for two straight years, increased the number of finalized adoptions of youth in
the foster care system.

s
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Strategic Goal 3: Permanency

Families and individuals are healthy and stable.

Strategy: Kin First

When a child who is at risk of coming into foster care is
placed with relatives or close family friends, this is known

as kinship foster care. Research confirms that children do
best in kinship foster care and that placement with relatives
limits the trauma and negative impacts of entering care.
Family connections are critical to healthy child development

and a sense of belonging. Kinship care also helps to In 2014, 19 percent of
preserve children’s cultural identity and relationship to their . _

community. children in care were
The Division’s Kinship Navigator Program serves as a placed with relatives.
one-stop shop for information and referral services to The goal is to increase
grandparents, relatives and other caregivers who are

currently raising a child. The Division launched the program that to 50 percent by
in 2015 in direct response to the increasing number of 2019. Currently, the
grandparents and caregivers who assumed responsibility for .
raising another relative’s child(ren). The Kinship Navigator percentage of children
Program has 15 kinship navigators located statewide that placed with relatives is at
assist kinship families in identifying and locating resources

in their local community. The program's overarching goal is 29 percent.

to close the gaps and/or delays in service delivery to kinship
caregivers by supporting them however possible.

Strategy: There's No Place Like Home

Through the There's No Place Like Home campaign, the Division has worked to identify barriers
to adoption and to remove as many as possible in order to increase the number of children
who achieve permanency through adoption. The concentrated effort has improved the path to
adoption for children who are seeking permanent, loving homes.

oz 977
o 913
e 765

Number of Adoptions

2013-2016] 201 I O 54
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Strategic Goal 3: Permanency

Families and individuals are healthy and stable.

Since 2015, the Division has seen an increase in the number of finalized adoptions, and in FY17, there
were 1,190 children who were adopted by their forever families — a roughly 15 percent increase
from 2016. The monthly There's No Place Like Home cadence calls allowed staff the opportunity to
troubleshoot issues that stand in the way of adoptions, speaking directly with the Division Director.

The initiative has resulted in policy and practice changes that have improved the statewide system

of adoptions in Georgia.

The Allen Family

On September 11, 2014, the Allens in Paulding County
received a call asking if they would foster two little
boys, ages four and five, who had just entered foster
care. The Allens decided they would be open to
fostering a sibling group, knowing the need for homes
in which siblings like Shiloh and Jasper could remain
together even though they have been removed from
their biological parents. The Allens only had one
biological child, so adding two more didn't seem too
difficult, they said.

The day after the Allens received the call, the brothers
arrived, and their bond was evident and very strong.
Shiloh was accustomed to protecting his little brother.
And Jasper often translated for Shiloh, since he had a
significant speech delay. They had each other, and the
Allens respected those roles, which made the boys’
transition to their new home a little bit easier.

Almost immediately after the boys arrived, the Allens
noticed Shiloh and Jasper would often reference a
baby sister. The Allens inquired with their case worker
and learned the boys did have a 21-month-old baby
sister named Neriah who had been separated from the
boys when they were removed from their biological
parents’ care. When asked if they wanted their sister to
live with them at the Allens’ home, Shiloh and Jasper’s
faces brightened, and they screamed, "yes!” The
Allens’ biological daughter was also ecstatic to add a
little sister to the family.

On October 1, 2014, the three siblings were reunited
after one of the most difficult times in their lives.
Neriah, after weeks without them, was happy to see
her brothers.

For three years, the sibling trio became part of the
Allen family, each of them handling their baggage

in their own way, yet having peace knowing they
were all safe and together. On June 19, 2017, Shiloh,
Jasper and Neriah became permanent members

of the Allen family. The adoptive mother said the
experience with Shiloh, Jasper and Neriah, allowed
her to see the importance of the sibling bond in

the healing process. Through the diligent efforts of
their Adoption Case Manager and Regional Adoption
Coordinator and the attention their case received
through the There's No Place Like Home Program,
permanency for Shiloh, Jasper and Neriah was
achieved in record time—only seven months after
parental rights were terminated.
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Strategic Goal 4: Well-being

Families and individuals have enhanced capacity to meet their physical,
cognitive and educational needs.

GOAL OVERVIEW

The Division is committed to empowering, strengthening and supporting families on all levels
that impact their well-being by providing resources that benefit physical, mental and social
development.

The Division has established seven measurable objectives based on federal standards included in
the annual Child and Family Services Review that show results of strategies to improve the well-
being of families who come to the Division’s attention.

In all but two areas, Division staff met or exceeded annual objectives for well-being set out in the
two-year Strategic Plan.

The Division continues to work on strategies that will improve the educational outcomes of youth
in foster care and support their long-term success.

Objective 1

Increase the percentage of current and former foster care youth receiving Medicaid or health
insurance within six months of their 18th birthday from 45 percent to 85 percent by July 2019.

[Data is the percentage of children who have health insurance coverage within the six months following their 18th

birthday.]
July 2017 45% 94%
July 2018 45% 60%
July 2019 85%

Data Source: The state’s Automated Child Welfare Information System and the Office of Family
Independence

—_—_
DFCS FY 2017 Annual Report | 25



Strategic Goal 4: Well-being

Families & individuals have enhanced capacity to meet their physical, cognitive and educational needs.

Objective 2

Increase the percentage of youth in foster care who successfully graduate from high school from
8 percent to 85 percent by July 2019. *

Month / Year Target Measure Actual Measure FY17
46% 25%

July 2017
July 2018 8% 60%
July 2019 85%

1Going forward, the Division will rely on the Georgia Department of Education to be the
primary source of all education-related data for children and youth in foster care.
Objective 3

Increase the percentage of Educational Programming and Assessment Consultation referrals for
youth in foster care from 46 percent to 90 percent by July 2019.

[Data is the percentage of eligible youth in foster care who have access to the resources and support available
from EPAC.]

July 2017 46% 55%
July 2018 46% 68%
July 2019 90%

Data source: The state’'s Automated Child Welfare Information System

Objective 4

Increase the percentage of initial wellness screenings for youth in foster care from 16.9 percent to
75 percent by July 2019.

[Data is the percentage of youth in care who have a health screening and exam immediately after entering care.]

July 2017 16.9% 20.89%
July 2018 16.9% 45.95%
July 2019 75.0%

Data source: The state’s Automated Child Welfare Information System
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Strategic Goal 4: Well-being

Families & individuals have enhanced capacity to meet their physical, cognitive and educational needs.

Objective 5

Support the development of executive functioning for children in foster care by increasing the
number of these children ages 0—5 who are enrolled in Early Head Start/Head Start, Pre-K, or any
other quality-rated child care program by July 2019.

[Data is a percentage of young children in care who participate in Quality Rated Child Care programs.]

July 2017 36.25% 35.12%*
July 2018 32.95% 60.00%
July 2019 84.00%

Data source: The state’s Automated Child Welfare Information System (‘Measure as of June 30, 2017.)

Objective 6
Improve the Family Medicaid Standard of Promptness to 92 percent by July 2019.

[Data is the percentage of families will have their Medicaid application finalized within 45 days.]

July 2017 87.31%
July 2018 85% 90%
July 2019 92%

Data source: The Office of Family Independence Planning, Performance and Reporting Data
Management Files

Objective 7

Increase the number of Supplemental Nutrition Assistance Program (SNAP) Nutrition Education
participants that receive information regarding healthy and nutritious food choices for low-income
families from 49,184 to 81,058 by July 2019.

[Data is the number of SNAP participants who receive educational information regarding the purchase of nutritious

foods.]
July 2017 53,686 106,614
July 2018 49,184 67,504
July 2019 81,058

Data source: The Office of Family Independence, Supplemental Nutrition Assistance Program Unit
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Strategic Goal 4: Well-being

Families & individuals have enhanced capacity to meet their physical, cognitive and educational needs.

WELL-BEING STRATEGIES

All children deserve their best shot at a good life. The Division must undertake initiatives to ensure
that children who enter foster care due to problems resulting in abuse or neglect are afforded the
opportunity to thrive, despite their prior circumstances.

In addition, families in economically depressed situations should receive assistance that empowers
them to make future decisions that support the health and overall well-being of their families
going forward.

With these values in mind, the Division has undertaken several initiatives to bolster families as they
seek to improve their social and economic circumstances.

Included is a concentrated effort to improve educational supports and increase the high school
graduation rate for children in foster care. This initiative, called Project Graduate, sought to study
the effects of placement changes on a young person’s educational success and to provide aid and
encouragement that would improve a youth's chances of graduating high school. The Division has
taken the lessons learned from this year-long initiative and implemented changes in its educational
support model for foster youth statewide.

Strategy: Project Graduate

Project Graduate is a
collaborative effort between
the Georgia Division of Family
and Children Services and key
stakeholders to improve the
graduation rates of Georgia's
foster youth by providing
coordinated supports while
leveraging existing resources
available to youth in care. It
emerged as a result of then-
Division Director Bobby
Cagle’s participation in the
Annie E. Casey Foundation’s
intensive executive leadership
program, and it was developed
under the auspices of the
Blueprint for Change,

- 0 000v0v0v0909m0m09090909mm0©9494949409090909090909m90909m9m9m9m9m9mu09090m9m0m0m0909u&u0u09m9m90u0u0uvu09m=090m0m0m0m09mm090v090n0n0n0m0m0m9mmmm 0 0v09090n090909090909090m0m0m©0é0909m 0
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Project Graduate

Jason Livingston and Kenton Pope, both age 19,
began the 2016-2017 school year with not enough
high school credit hours to be classified as seniors.
Each faced challenges with attendance, grades,
and repeated moves associated with their stay

in foster care. Kenton's long-term foster mom

had died earlier in the year, causing him to lose

his home and support system. Jason was facing
expulsion from school and a threat of being
discharged from his foster care placement.

Through much hard work with follow up and a
helping hand from the Project Graduate Team, these
young men were able to not only become seniors,
but both graduated with high school diplomas. Jason
is now working with a recruiter to enlist in the U.S.
Navy, and Kenton plans to attend a junior college.

Project Graduate is just one example of the
Division’s efforts to provide caring, responsive and effective service
and to champion youth on their path toward independence.



Strategic Goal 4: Well-being

Families & individuals have enhanced capacity to meet their physical, cognitive and educational needs.

Georgia’s effort to reform the child welfare system. In its initial phase, Project Graduate served as
a demonstration learning project that sought to increase high school graduation rates for a cohort
of 41 youth in foster care. Youth from Fulton and DeKalb counties were chosen for the project

if they were enrolled in ninth grade in the 2013-2014 school year. The project took place during
the 2016-2017 academic year and included youth attending Atlanta Public Schools, Decatur City
Schools, and DeKalb and Fulton county schools.

The goal of Project Graduate was for 50 percent of the 41 youth to complete a high school
diploma or GED by the end of the 2016-2017 school year. At the conclusion of the project period,
the data demonstrated that 41 percent of the cohort successfully completed Project Graduate.

If those members of the cohort who ran away, became incarcerated or opted out of foster care
during the evaluation period are excluded from the calculation, the completion rate rises to 57
percent.

Project Graduate has allowed Georgia to focus on six strategies that will improve the educational
outcomes for all youth in Georgia’s foster care system and reconsider the effectiveness of
policies and programs aimed at supporting the long-term success of these youth. Statewide
implementation will be developed based on the lessons learned in the demonstration project and
the successes of each strategy.
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Strategic Goal 5: Workforce

The Division’s workforce is competent, professional and efficient

WORKFORCE

GOAL OVERVIEW

To achieve its vision of supporting families and ensuring the safety of children, the Division must
develop a competent, professional and efficient workforce that never stops learning and growing.

As part of the Blueprint for Change, the Division’s leadership has focused efforts on recruiting
quality staff and improving retention rates, which had plummeted in the years leading to 2014.
Workforce issues negatively affected the Division’s ability to make critical decisions related to child
safety and to respond appropriately to the needs of vulnerable Georgians.

The Division has established two measurable objectives to monitor changes in employee retention
and satisfaction, which may ultimately impact its ability to serve Georgians. Thanks to efforts to
improve retention through market-based salary adjustments and improved supervisory support,
the Division exceeded annual objectives for child welfare turnover and employee satisfaction. The
Division continues to work to lower turnover rates for Office of Family Independence staff.

Latoya

Latoya came to the Division in 2012 supporting Bulloch County's families in the Temporary
Assistance for Needy Families program. While she served some of Bulloch County's
neediest families, Latoya was also having a difficult time providing for her own family.

Latoya and her 16-year-old son, Jamari, were living in an area that she said didn't
always prove to be the safest or most comfortable place to raise a child. For three
years, Latoya said she prayed that she would be able to move somewhere that would
be a better fit for her family. But her monthly living expenses and the burden of her
medical bills had not yet allowed her to improve her circumstances.

In March, when staff in the Division's Office of Family Independence received a raise to
match the market rate, Latoya said she felt like she could finally move her son to a better neighborhood.

“The raise was of great benefit to my family,” Latoya said. “The extra income allowed me to purchase a newer
vehicle and move to a nicer, safer, more comfortable home. It was a great weight off my shoulders.”

Latoya now processes applications for one of the most complex programs the Division administers and says she
remains grateful for the raise and the impact it had on her ability to provide for her family.

e
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Strategic Goal 5: Workforce

The Division’s workforce is competent, professional and efficient

Objective 1

Decrease the case management staff annualized turnover rates by June 30, 2019. (Baseline OFI —
17 percent, Child Welfare — 36 percent)

[Decrease the turnover rate of staff to: Office of Family Independence — 11 percent; Child Welfare — 18 percent]

Month / Year | Baseline | OFI Target Actual OFI Baseline | CW Target | Actual CW
[OFI] Measure Measure [CW] Measure Measure

July 2017 15% 19% 30% 29.14%
July 2018 17% 13% 36% 26%
July 2019 11% 18%

Data Source: The Office of Human Resources

Objective 2

Increase the percentage of employees highly satisfied with their jobs from 66 percent to 90
percent by July 2019.

[Data is the percentage of staff who participate in an annual survey and indicate they are highly satisfied with their jobs.]

Month / Year Target Measure Actual Measure FY17

July 2017 80%
July 2018 66% 80%
July 2019 90%

Data Source: The Division’s Employee Satisfaction Survey compiled by Georgia State University
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Strategic Goal 5: Workforce

The Division’s workforce is competent, professional and efficient

WORKFORCE STRATEGIES

The Division, supported by Gov. Nathan Deal and the General Assembly, has been able to make

significant investments in its workforce to improve morale and support
welfare workers across the state.

Strategy: Investment in our workforce
SFY 2016 - 2018

Recruitment Retention

628

" child welfare caseworkers

30

supervisor mentors

55

" foster care support workers

10
kinship navigators 2 - 3%
~. 16 merit-based pay

“child protective services adjustment
intake staff (CICC)

Training & Technology

CHOA's Better Brains for Babies
Training for all child welfare staff

Grant to GSU's Andrew
Young School to develop
a Child Welfare Training
Collaborative (CWTC)

—
il

00
o

Enhanced
safety training

safer caseloads for child
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Strategic Goal 6: Stakeholder Engagement

The Division and its stakeholders are fully engaged and responsive.

STAKEHOLDERS

GOAL OVERVIEW

A guiding principle of the Division is to engage, listen and respond to constituents and
communities. Another is to collaborate with communities to create systems of support for
vulnerable families.

Government can act as a safety net to help families and supplement services available in
communities from neighbors, religious and social organizations, and charitable foundations.
Where there is a robust network cooperating to support families, there is hope.

In its efforts to support families through community engagement, the Division seeks to foster such
communities of hope throughout the state. To do that, it is focusing on developing closer ties

to those who have a stake in the success of a State of Hope through better communication and
enhanced cooperation.

Launch of Georgia's State of Hope

On May 3, the Division launched its journey to ensure that all of
Georgia’s children live in communities where they are safe and have
the support they and their families need to thrive; this is called a
State of Hope.

The event was held at the Georgia Aquarium for the purpose of
engaging a broad base of community stakeholders - nonprofits,
philanthropies, government agencies, and private businesses

— and encourage them to become leaders of this effort. Many
signed on as partners and are taking an active role in designing
the roll out of the State of Hope for FY18.

DFCS partnered with Casey Family Programs — the nation'’s
largest operating foundation focused on safely reducing the need
for foster care and building Communities of Hope across America
— for this initiative.
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Strategic Goal 6: Stakeholder Engagement

The Division and its stakeholders are fully engaged and responsive.

Objective 1

By July 2019, educate the Division’'s key stakeholder groups on the Division’'s revised
comprehensive practice model: Solution-Based Casework. Increase the number of stakeholder
groups who are knowledgeable about the Division’s practice model.

[Data is a measure of the number of stakeholder groups who are knowledgeable about the Division's practice

model.]
Baseline | Internal Actual External Actual External
Stakeholder Internal Stakeholder Measure
Target Measure | Measure Target Measure
o 80% staff o This will begin
JLlly 2oty SV trained S November 2017
July 2018 9% 66% 66%
July 2019 100% 100%
Objective 2

Reduce the total number of valid complaints received by the Division from 3,687 to 1,796 by July
2019.

Month / Year Target Measure Actual Measure FY17

July 2017 2,765 2,284
July 2018 3,687 2,212
July 2019 1,796

Objective 3

Increase the number of cash match relationships/agreements from 34 to 136 by July 2019.

[Data is the number of positions that are partially funded by local entities.]

Month / Year Actual Measure Fourth Quarter FY17
34 39

July 2017
July 2018 34 68
July 2019 136
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Strategic Goal 6: Stakeholder Engagement

The Division and its stakeholders are fully engaged and responsive.

STAKEHOLDER ENGAGEMENT STRATEGIES

In order to successfully serve its communities and achieve its goal of strengthening families, the
Division must seek out partners in this effort and solicit feedback on how to improve service to

its constituents. As part of the Blueprint for Change reform effort, the Division has prioritized the
cultivation and engagement of stakeholders throughout the state, including known partners in the
judicial and nonprofit communities, as well as unlikely stakeholders in the corporate sector.

With these values in mind, the Division has made a concerted effort to solicit feedback from local
communities, through the Blueprint for Change Roadshow, and initiated an effort to engage
communities in strategies that make children safer and build stronger families.

Strategy: Regional Roadshows

The Blueprint for Change Roadshow seeks to gather feedback from staff and stakeholders across
the state about agency reform efforts and to build consensus on a plan to make Georgia a safer
place for children and a state where vulnerable families can access services that put them on a
path to self-sufficiency.

During the roadshow visits, the Division engages:

o« Community and civic organizations ARINE .
e Contracted providers

e Faith-based organizations
e Foster parents

e Foster youth

e General public

e Judges

e Law enforcement

e Legislators

* Media

o Staff

Superintendents and school systems

DFCS FY 2017 Annual Report | 35



APPENDICES

Appendix A: Program Year in Reviews
Field Operations Year in Review
Knowledge Management Year in Review
Office of Family Independence Year in Review
Practice & Program Guidance Year in Review

Appendix B: Funders Briefing
Appendix C: Child Abuse Registry Maltreatment Type Report
Appendix D: Child Fatality Analysis

CY15 Analysis
CY16 Analysis

e
DFCS FY 2017 Annual Report | 36



APPENDIX A

Program Year in Reviews
Field Operations Year in Review
Knowledge Management Year in Review
Office of Family Independence Year in Review

Practice & Program Guidance Year in Review

-
DFCS FY 2017 Annual Report


















3. Child Visits (CPS)

4. Parent Visits (Foster Care)
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5. Parent Contacts (CPS)
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Knowledge Management Section

FY-2017 High Level Accomplishments

The following is listing of high-level accomplishments made by the Division’s Knowledge Management
Section during FY17 and associated with the Division’s strategic priorities.

» Administration for Children and Families approved our Program Improvement Plan (PIP) which,
when fully executed, will serve to strengthen our practice and service to families. Four of ten
quality PIP items were successfully achieve.

> Developed and began piloting our “New Worker Training Academy” which integrates
competency-based coursework as well as experiential learning, inclusive of the use of
simulation.

» Initiated a year-long project designed to enhance the functioning and impact of our Data Unit.
Focused on three main areas; building a data-driven culture across the agency, infrastructure
and business need.

» Continued statewide in-class training on Solution Based Casework (SBC) and, for regions that
completed training, began facilitation of the certification phase (an on-average six month
process during which time trained staff apply learning and develop proficiency in key SBC

practice areas).

» Created a fidelity review team dedicated to reviewing the quality of our state-wide
implementation of the various structural elements of Georgia’s Practice Model.

» Completed development and dissemination of Georgia Practice Model policy.
» Designed and deployed foster care plan in SHINES to support implementation of SBC.

» Presented a workshop on Georgia’s Practice Model at Child Welfare League of America’s Annual
National Conference in Washington D.C.

» Established SHINES interface with Georgia Gateway which allows staff to readily determine if a
family is receiving eligible services (i.e. TANF, Food Stamps,Medicaid).

» Enhancements made to SHINES to align with Resource Development policy, thus strengthening
safety and permanency-related practice.

» Instrumental in establishing methodology for data collection and review process related to the
revised Kenny A. Consent Decree.



Implemented Performance Improvement Collaborations (PIC) which served to strengthen the
process by which results of our internal child and family service reviews are shared, analyzed
and, most importantly, put to meaningful use.

Completed evaluation of the agency’s Employee Selection Protocol in order to identify
frequency and fidelity of use and opportunity to strengthen its effectiveness in identifying viable

candidates for front-line positions.

Planned and held the Section’s first annual Knowledge Management Summit, a two-day event
that provided opportunity for learning, relationship building and strategic planning.

Planned and held annual Supervisor Summit.

Lead planning and facilitation of the Divisions monthly Leadership Development Meetings (joint
Social Services and Office of Family Independence).

Implemented a Policy Advisory Committee to strengthen development, review and
dissemination of new child welfare policy.

Established two SharePoint sites; one to house Federal Regulations and one to house Child
Abuse Protocol for easy access.

Increased Title IV-E Education Program participation from five to seven universities and began
placing graduates into full-time agency positions.

Rolled out Secondary Trauma Training for supervisors and front-line staff in order to educate
them on the impact of trauma as well as means to mitigate impact.

Through persistent and thoughtful advocacy, helped secure $2.5M in funding to develop a
Supervisor Mentor Program which will serve to strengthen the agency’s workforce.

Co-founded Georgia PROUD, a multi-agency partnership to identify best practices for
interventions with families of infants suffering from Neonatal Abstinence Syndrome.



Division of Family and Children Services

Nathan Deal Bobby D. Cagle
Governor Director

DFCS Office of Family Independence
Year-in-Review
(FY 2017)

This report contains a brief description of high-level accomplishments of the Division’s
Office of Family Independence (OFI) in FY 2017 in support of the “Blueprint for Change”
and the Division’s leadership vision and priorities.

1. New Integrated Eligibility System — Georgia Gateway

Together, four Georgia State agencies — Department of Human Services (DHS),
Department of Public Health (DPH), Department of Early Care and Learning
(DECAL) and Department of Community Health (DCH) — collaborated to design
and implement a computer-based integrated eligibility system and business
processes across seven State benefit programs. The seven programs include:
Medicaid and PeachCare for Kids, Supplemental Nutrition Assistance Program
(SNAP, also known as Food Stamps), Temporary Assistance for Needy Families
(TANF), Women, Infants and Children (WIC), Child Care, and coming in the fall of
2018, the Low Income Home Energy Assistance Program (LIHEAP). The new
system is called Georgia Gateway, and will be fully implemented in FY18.

2. Continued implementation of the One Caseworker, One Family practice
model

OFI continues to operate under the more locally-driven One Caseworker, One
Family model. This model is designed to ensure that customers are served in their
local counties whenever possible. This practice model, implemented in FY16, has
served as the catalyst for many additional improvements in our overall service to
the citizens of Georgia.

3. Market Based Pay increases for OFI Staff

To address staff turnover in the OFI section, leadership reviewed the equivalent
Job Market Survey from the Southeast region provided by the Georgia Human
Resources Association (HRA), which provided data to support an increase in our
entry level salaries for all core staff — front-line staff, supervisors and
administrators. These increases were effective March 1, 2017.
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. Progress made in closing findings on the Food and Nutrition Services (FNS)
Management Evaluation.

During this fiscal year, OFI was successful in closing 8 of 19 findings. It is
anticipated that the eleven additional findings (5 issues) will be closed within the
next four months.

. SNAP QC Accuracy

OFI successfully lowered the SNAP error rate from 4.70% in FFY2015 to 4.04% in
FFY2016.

. SNAP Time-Limit Able Bodied Adult without Dependents (ABAWD) program
operational in 24 counties

The ABAWD Time-Limit Program was reinstated in January 2016 in three counties
— Cobb, Gwinnett and Hall. The ABAWDs in time-limit counties are required to be
in a work or skill-building activity to receive SNAP benefits beyond their initial 3
months of eligibility. This program was successfully expanded to an additional 21
counties in FY17. Staffs are planning to add an additional 69 counties to be added
in FY18.

. Implemented the SNAP Works 2.0 Grant in ten counties

Georgia received a $15 million dollar grant from the USDA Food and Nutrition
Services (FNS) to provide a pilot SNAP E&T program for 10 counties. This grant
is funded for three years from October 2015 through October 2018. The 10
counties included in the pilot are: Bulloch, Chatham, Cherokee, Clayton, DeKalb,
Douglas, Glynn, Gwinnett, Henry and Rockdale. The money was fully approved
in January 2016, and the services began being rolled out in late January. The
program was implemented in waves, with all counties operational as of the end of
June 2016 and continued throughout FY17.

. Peach Stars, Quality Stars and Quality Leaders Awards

A robust recognition program continued to thrive in OFI, with over 1450 Peach
Stars awarded since January 2016. Peach Stars are awarded for demonstrations
of superior internal and/or external customer service. Staff are nominated for
Peach Stars by peers and management. Quality Stars (Front-line Staff) and
Quality Leaders (Supervisors) are awards given for accuracy on Quality Control
case reviews. Over 175 Quality Stars and Quality Leader Awards are presented
each month.
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9. Gateway Training

All OFI staff trained on Georgia Gateway. Child Welfare and other staffs that need
inquiry access to Gateway were trained as required.

Additionally, Chief Deputy Division Director, Jon Anderson, held 15 Gateway
Overview sessions with a total of 2,331 staff. These user-focused workshops were
held from January 10, 2017 through August 16, 2017 in Macon, GA in preparation
for statewide implementation of the new system.

10.Performance, Feedback and Enhancement Committee

The Performance, Feedback and Enhancement Committee (PFE) continues to be
a source of support to the field across all program areas. During the past year,
PFE has implemented the following projects to enhance the performance of OFI
staff:

Quality Checks/Sweet 16 Case Reading Process

Quality Summit

Gateway: Crossing the Bridge to Accuracy Training
Gateway Documentation Requirements Training

OFI Day 1 Training

Standardized Unit Meeting Agenda and Supervisor Notes
Quality Control Corner

11.Community Services Block Grant (CSBG) increases Customer Satisfaction

The American Customer Satisfaction Index (ACSI) is the national indicator of
customer evaluations of the quality of goods and services available to US
residents. The program’s objective for CSBG was to measure satisfaction of
Community Services Block Grant eligible entities to better understand how well the
States are delivering services to the local eligible entities, in which we have 24 in
Georgia. During the last year the CSBG program has been working to improve
the initial results of a 42% out of 100%. We just received the new results for
Georgia and it is now a 66% out of 100%. Increasing our score 24 points is
outstanding. The national increase was 5 points and they felt that was a
tremendous increase.
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OFI Performance Indicators

1. SNAP Accuracy

SNAP Error Rate
Based on FNS Quality Control Reviews
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3. Staffing vs Error Rate

SNAP FFY Error Rate vs Staffing Levels
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Georgia Division of Family and Children Services
Practice and Program Guidance SFY 2017 Accomplishments

Well-Being Services Section

Georgia R.Y.S.E. / ILP Accomplishments

Completed the plan for CB 21 (extended
foster care plan)

Plan will be used to present for legislative consideration

Completed 1.5 years of ETV partnership with
UGA/Fanning Institute

Improved financial distribution to college
students.

Improved engagement with colleges/universities
Development of electronic database to track and
monitor ETV paperwork

Development of website to

Pilot Project with Georgia’s Drivers
Education Commission (GDEC)

Provide additional support for youth to complete
the driver’s education process from beginning to
end.

Increased the number of youth able to access
resource by 50 youth.

Partnership with Columbus Housing
Authority and local case management
provider.

Provide housing opportunities for youth in Columbus
with intensive support

Orange Duffel Bag educational partnership

Provide educational support and workshops to at least 50
youth to improve academic outcomes for high school
students.

MAAC Partnership for ILP Workshops

Per Chafee purposes resources through workshops for
youth are provided monthly covering multiple topics
(i.e., finances, education, self-esteem etc.)

Early Childhood Collaboration

Streamline referral process for children in
foster care under the age of five to quality
early childhood education programming.

Increased early childhood education program
enrollment from 32.95% to 38%. This is a
strategy in the Strategic Plan.

Child and Family Service Review — Well-Being
Outcome 2 (Meet the Educational Needs of
Foster Youth)

Strengthen relationship between child welfare
and Head Start/Early Head Start Association

Facilitated meetings, trainings, and workshops
along with Head Start leadership at the federal,
state, and local levels targeted at: Foster Parents,
DFCS Staff, Head Start Staff, Community
Partners

Total-23




Child and Family Service Review — Well-Being
Outcome 2 (Meet the Educational Needs of
Foster Youth)

Strength relationship between child welfare
and DECAL.

Partnered with the DECAL to ensure priority and
facilitate enrollment in the following programs:
o Georgia Pre-K-
o Quality Rated Child Care Programs
o CAPS
Child and Family Service Review — Well-Being
Outcome 2 (Meet the Educational Needs of
Foster Youth)

Support and In-Home Services

Paternity Testing Request for Proposal (RFP)

RFP was administered successfully and a new vendor
was selected to begin services October 1, 2017.

Interagency Collaboration: DHS Coordinated
Transportation

Relationships were developed with DHS Coordinated
Transportation to begin discussions surrounding
transportation issues in rural areas and provide additional
resources to children and families in foster care to meet
the needs of visitation requirements and reaching
educational goals.

Support Services Programs RFPs revised and
posted to meet the demands of the families
served in Georgia to ensure quality providers
are selected.

Homestead, Early Intervention, Comprehensive Child
and Family Assessment (CCFA), WRAP Around
Services have posted and are currently under evaluation
to increase the pool of qualitative vendors to assist in
meeting the mental health needs of families.

Alcohol and Drug Screening Services

A RFP has been posted for this service and is
under negotiation with a final vendor with
agreements to train DFCS staff to conduct
screenings.

Because of this initiative, the Department should
begin seeing a reduction in time for reporting
results to court to make decisions on families’
futures

Partnership: Timeliness of Payments

Support Services worked collaboratively with the field
leadership and the fiscal department to begin developing
a plan to better ensure our external partners are paid in a
timely manner.

Comm

unity Programs

Afterschool Care Program

Forty (40) community-based organizations and public
agencies instituted the Power up for 30 GA Shape
program during their afterschool program.
Approximately 56,000 youth participate in GA SHAPE
activities during the out-of-school time through this
partnership.

Initiated through the Governor’s Office.




Afterschool Care Program

Number of youth served: approximately 56,000 youth
were supported through DFCS Afterschool Care Program
Funding.

Educational Programming, Assessment and
Consultation (EPAC)

Increased EPAC referral rate from 48% to 65%

Educational Programming, Assessment and
Consultation (EPAC)

Conducted Statewide Education Academies to ensure
Case Managers are knowledgeable of the tools, and
resources to ensure educational stability for youth on
their caseload.

Every Student Succeeds Act

Child and Family Service Review — Well-Being
Outcome 2 (Meet the Educational Needs of
Foster Youth)

Georgia TeenWork Internship Program

Provide quality job readiness training to youth. Increase
the number and breath of job readiness trainings:
Number of job readiness trainings: 15

e Number of Youth Participants: 797
*US Chamber of Commerce: Making Youth
Employment Work

Georgia TeenWork Internship Program

Job Readiness Training curriculum was created and
provided to 797 foster youth

*US Chamber of Commerce: Making Youth
Employment Work

Wellness Programming Assessment and Consultation (WPAC)

Interagency Partnerships

In partnership with PRO Team, created a Hospital
Escalation Protocol to improve Agency responsiveness
for HealthCare providers

Healthcare Innovations

In partnership with Amerigroup, ensured appropriate
counties had Mobile Response Unit, School Clinics, and
Court Clinics

Well-

Being Services

25" Celebration of Excellence: ILP and
Community Programs

Organized and convened the 25" Annual Celebration of
Excellence (COE). This event celebrates high school and
post-secondary academic attainment for young people in
foster Care. More than 200 young people were
recognized

4" Annual Teens R 4 Me Conference: ILP,
Community Program, WPAC

Organized and convened the 4™ Annual Teens R 4 Me
Conference. This event supports positive well-being
outcomes for youth in faster care (14-17) and the
practitioners that support their trek to adulthood. More
than 150 children and 100 adults attend.

Project Graduate

e Project Graduate is a collaborative effort between
the Division and key stakeholders to improve the

graduation rates of Georgia’s foster youth by




providing coordinated supports while leveraging
existing resources.

e This initiative spanned the 2016-2017 academic
year in DeKalb and Fulton counties. Primarily
engaging the four school districts within those
counties: Atlanta Public Schools, Decatur City
Schools, DeKalb County Schools and Fulton
County Schools.

Implementation of new education service
delivery model

In partnership with a Lead Education Partner Agency -
the Multi-Agency Alliance Children (MAAC) — the
Division will ensure the educational needs for children in
foster care are met so they can achieve academic success,
including improved high school graduation rates and a
decrease in negative indicators such as over
representation in disciplinary interventions and grade
retention.

* Beginning August 1, 2017

* Fulton and DeKalb Counties
Children/Youth enrolled in the 7" — 12" Grades or
pursuing a GED (As of July 15, 2017

Safety Services Section

Safety Accomplishments

Developed the agency’s Comprehensive
Addition and Recovery Act implementation
plan

Plan will be used to ensure federal compliance by
implementing a DFCS Response for infants affected by
prenatal exposure or Fetal Alcohol Syndrome AND due
to prenatal exposure but the mother’s substance use is
supervised by a medical professional.

Partnership with Georgia PROUD
(Partnership for Recovery Over Using Drugs)
Team. Georgia PROUD grew out of the
Safety Sections Advisory Committee

e The goal of Georgia PROUD is to identify best
practices when developing Plans of Safe Care for
infants and their families affected by prenatal
substance exposure and to fully comply with all
requirements of CAPTA and CARA.

e The team is receiving In-Depth Technical
Assistance (IDTA) from the National Academy
on Substance Abuse and Child Welfare and is
ensuring Georgia takes all steps necessary to
serve these children and their families and
caregivers.

e Georgia PROUD was selected to attend the
SAMHSA 2017 Policy Academy: Improving




Outcomes for Pregnant and Postpartum Women
with Opioid Use Disorders, and their Infants and
Families on February 7-8, 2017

Safe Sleep Initiative

Decrease sleep related deaths of children known
to the department by 5% annually to include the
following:

Provided technical assistance and materials to
Savannahs Perinatal Initiative Program providers.
Resources provided flip charts and family guides
for Latino families to county offices.

Enhanced case review practice of High Risk
Cases

In partnership the Safety FPS two additional review
levels were included in the Safety Panel Review Process
of High Risk Cases.

Georgia’s Child Abuse Registry

Maintains a listing of all substantiated cases of child
abuse and expanded screening access to the entities,
listed below, to prevent maltreators from supervising or
caring for children.

Contracted agencies of governmental entities
Any entity licensed by any other state to place
children for adoption

A Child-Placing Agency licensed in Georgia to
place children in foster homes or for adoption

Completion of Georgia’s First Quarter Safety
Program Improvement Plans (PIP)

Developed a substance abuse protocol in
partnership with the Courts and Substance Abuse
Providers to increase parental capacity and
improve safety outcomes.

The Safety Resource Approval Checklist was
developed to ensure appropriate practice and
compliance with time frames.

Prevention & Family Support Services Section

Prevention Accomplishments

Safe Sleep Community Educator Training -
develop a community educator training program
with Clayton and Richmond Counties (two
highest risk counties). Partner with DPH to
provide the training. The Community Educators
will be identified by the county DFCS program
managers to be community members such as
faith-based organizations, in-home childcare
providers, community volunteers, etc. They will
then be responsible for providing safe sleep
classes to parents of newborns in their

Safe Sleep in strategic plan - safety outcome: reduction in the
incidence of babies being killed or injured due to unsafe sleep
environments




communities. We will use pack-n-play cribs as
incentives for attending the classes.

Purchase of pack and plays for safe sleep -
determine process for purchase of cribs and
distribution to DFCS counties/regions.

Safe Sleep in strategic plan

Addition of DFCS C3 Community Resource
Guides to Prevent Child Abuse Georgia online
resource guide. OPFS provides funding to PCA
GA to man a 1-800-CHILDREN Helpline with an
online resource directory. We have offered to
fund having the DFCS resources from the C3
Coordinators added to the online resource
directory. This will also be added into SHINES
for a quick link to the map.

Strategic Plan - provide additional resources to families and
DFCS staff by providing ready access to local resources to be
utilized by staff and/or families and caregivers.

Training of Kinship Navigators in Parent Cafes -
we are working with Strengthening Families GA
and Tacia Estem to coordinate Parent Café
training for the kinship navigators. Trainings will
be held in Spring 2018. Planning meetings held
in 2017. Parent Cafes are a Strengthening
Families initiative based on the World Cafe model
where kinship caregivers will be invited to attend,
build social connections with other parents or
caregivers, and discuss items of relevance to
raising their kin.

Strategic Plan - to provide kin placements with more resources

Providing Parentivity as a resource to Kinship
Navigators - Parentivity is a web-based
application for families of young children. It
includes resources about child health and
development, child safety, safe sleep, and
resources for families. We will be coordinating
the use of Parentivity with the Kinship
Navigators. Eventually, we intend to expand to
all of DFCS.

Strategic Plan - to provide kin placements with additional
resources by providing them a web-based application to learn
more about child development, parenting skills, safe sleep, and
other topics relevant to raising kin.

Strengthening Families - OPFS is the primary
funded for the Strengthening Families GA
initiative. Works to embed the Protective Factors
into work of all family/child-serving agencies,
including DFCS.

Agency outcome - SBC and practice model supported by
incorporation of SF PFs to help strengthen families.

Essentials for Childhood - a CDC initiative to
promote safe, stable, nurturing relationships and
environments through a collective impact
approach. OPFS provides the funding for the

Agency outcome - CDC's Essentials for Childhood aligns with
the State of Hope initiative




initiative and represents DFCS on the steering
committee.

Georgia Family Connection Child Abuse
Prevention Cohort - developed a new contract
with GA Family Connection Collaborative to
develop a cohort of counties to address the
prevention of child maltreatment as their primary
strategy.

Agency outcome - constituent engagement and aligns with
State of Hope

Better Brains for Babies - OPFS is the primary
funder for the BBB initiative which provides
trainings and expertise on early brain
development and the impact of trauma. OPFS sits
on the Advisory Board. BBB worked on the Talk
With Me Baby brain modules through contract
funding from OPFS.

Strategic Plan - offering training to DFCS staff about early
brain development.

Child Abuse Prevention Month Activities -
coordinated events and activities for the national
Child Abuse Prevention month (April). Hosted a
CAP Day at 2 Peachtree, coordinated a showing
of the Resilience documentary coordinated a
Governor's proclamation signing, coordinated
resources provided to DFCS Board and DFCS
staff throughout counties/regions/districts.
Produced a calendar for families and distributed
calendars, magnets, pinwheels, and lapel pins to
159 counties/all DFCS staff and providers.

Agency outcome - constituent engagement, prevention

Transition of MIECHV to DPH - the federal
Maternal, Infant, Early Childhood Home Visiting
grant was officially transferred to DPH. OPFS
continues to fund some home visiting sites and
First Steps, the screening component of home
visiting.

N/A

PREP Adolescent Pregnancy Prevention Program
moved under OPFS in April 2017. PREP
provided: ¢ 34 New Facilitators Trained in
Making a Difference and Making Proud Choices
* 1 New Facilitators Trained in Be Proud! Be
Responsible! Be Protective!

* 6 Professional Development Trainings (3 In-
person and 3 Webinars)

* 3 Connected Caregiver Trainings for Foster
Parents and other Caregivers

* Served and graduated 810 youth as of 8/15/2017

Federal grant requirements for PREP grant. PREP grant
provides comprehensive sex education to youth throughout the
state, both those in and out of care.




Placement and Permanency Services Section

Placement & Permanency Accomplishments

Formed partnership with private placement
providers to further align public and private foster
home requirements, develop Flexible Capacity
Agreement pilot & further systemic innovations.

The partnership has resulted in the following outcomes thus
far:

e Modification of program standards for Independent
Living Programs (ILPs) and Transitional Living
Programs (TLPs), and development of new standards
for Personal Care Homes (PCHSs).

e Flexible Capacity for SMFWO agencies
e Assessment of DBHDD Tiered model
Completed SHINES Enhancement/Foster Care ¢ Modifications to existing pages
Management- Child Placement Referral Form- e Three new pages
Universal Application. This allows for one tool to e New system validation/automation
be used by county DFCS offices, all private e New notice/letter

agencies and the state PRO Team.

Completed GA+SCORE Enhancements.

The enhancements resulted in the follow efficiencies:

¢ Modification to existing Referral process for PRO

o Allows automated responses and notifications sent
between PRO and Field

e Allows Providers and Field to know “where they are”
in the process by providing system updates

e Tracks and keeps record of all correspondence with
Field and saves copy of waiver

o Decreases timeframe on request

Partnered in the development phase of the Youth
Villages Intercept Model pending contract.

The partnership sought to improve outcomes in the following
areas:
e Crisis Stabilization
e Addressing systemic needs of families to move
children from state custody to biological family
custody

State PRO Team was active in the Children’s
Freedom Initiative, a collaborative effort to ensure
that children who live in facilities are given the
chance to live with permanent, loving families.

e The CFl is supported by the Georgia Developmental
Disabilities Network, which receives funding from the
Administration on Developmental Disabilities, and
includes The Georgia Council on Developmental
Disabilities (GCDD), the Institute on Human
Development and Disability at the University of
Georgia (IHDD), The Georgia Advocacy Office
(GAO), and the Center for Leadership in Disability at
Georgia State University (CLD).




Completed major project to address Non-
Contracted Provider Standards and Guidelines and
reduce by 85% children who were placed in non-
contracted providers.

Accomplishments include:

Cease usage of Non Contracted Providers in 85% of
child cases.

Development of Non Contracted Governance
Document

Implementation of Non Contracted Monitoring
Onboarding of Non Contracted Agencies
Eliminated Non Contracted providers who do not
require licensing

Partnered with MAAC to execute the Crisis
Continuum.

Crisis Stabilization

MAAC has developed a crisis response continuum
with partner agencies to decrease the need for hotel
"placements".

MAAC will add additional supports for youth referred
to this program in order to stabilize the youth and plan
for the most appropriate placement DFCS will have 25
"slots™ available at any given time to utilize fol- these
youth. MAAC will serve approximately 200 youth
over the 12 month period of time. Youth will be place
under MAAC's current RBWO contract and receive
crisis response services for 30 days

Developed and implemented PRO/OPM Regional
Roadshows.

Engagement with the Field regarding PRO and OPM
Units, processes and protocols

Developed FPS/PRO Collaboration,
implementation pending.

Collaborative effort between FPS and PRO to
establish a strong partnership. It is further
recommended that the scope and authority of the state
level PRO Team be refined. Specifically:

Treatment FPS will provide primary education and
guidance to field staff regarding the general placement
locating process.

Treatment FPS will assist the field in locating base to
moderate level placements and serve as a gatekeeper
for appropriate high end need referrals to the state
level PRO Team.

State level PRO Team Specialists will be assigned to
specific Field Operations Districts to better
collaboration with specific Treatment FPS and follow
District high end children to ensure quality services
and placements.

The state level PRO Team will provide direct
intervention with high end providers to efficiently
secure placements.

State level PRO Team will become more actively
engaged in the assessment of available high end
placement openings, an understanding of the acuity
mix of the placement providers and the negotiation of




what is needed to secure expedient high end
placements.

State level PRO Team and Treatment FPS will re-
institute “utilization reviews,” regularly scheduled
meetings with high end placement providers to assess
each child’s treatment, progress, ability to move to a
less restrictive setting and progress towards a
permanency plan.

Execution of the National Electronic Interstate
Compact Exchange (NEICE) system in Georgia.

e GA ICPC went Live March 03, 2017/ Participating in
this cloud-based electronic system that allows the
exchange of data and documents necessary to place
children across state lines shortens the time it takes to
place children across state lines, reduce costs
associated with mailing and copying documents, and
provide an improved method of tracking ICPC
requests.

Developed regional sit visits and training for
permanency field staff.

Provided onsite training to all ICPC Liaisons, Region
8, 6, 13, and 3/Increase knowledge and expectation of
the ICPC process to the agency as a whole. All
regions will receive training and ongoing yearly.

Updated ICPC Policy

e Went over final revisions and waiting on policy unit to
provide to all Regions / Reduction of system barriers
from the State and Local level

Reduction of and continued focus on overdue
cases in the ICPC database.

Accomplishments include:
Decreased monthly and currently at 63/Fewer
constituent complaints in regards to timeliness of
home study request.

Successfully transitioned SSAU to Placement &
Permanency Services.

Resulting in the reduction of barriers for families and staff that
will improve timely permanency for children.

Completed adoption Re-alignment with specific
focus on Adoption Assistance.

Outcome:
e Consistency in practice and provision of a continuum
of services to adoptive families

Initiated the development of Contracts specific
focus and staffing.

e Improved timeliness for contract execution and
managing of sections fiscal duties

e Improved the quality of contract scope and
deliverables.

Completed Gateway transition for Adoption
Medicaid.

e Supportive services to adoptive families to ensure
finalized adoptions remain stable

PIP Items Finalized for Q1 — Q3

e Improved CSFR outcomes for state and families

State Strategic Plan:
Kinship Navigator program provided services and
supports to 2700 kinship families. Increased

State Strategic Plan:
Increasing the stability, identification, and tracking of
informal and formal relative placements
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engagement of kin caretakers during
investigations and family preservation cases.

The Risk Management section hosts a monthly
meeting with various stakeholders and sister
agencies to discuss any patterns and trends as it
pertains to the providers we contract with.

During the 2017 fiscal year, representatives from the
Fiscal Department, Revenue Maximization Unit and
the Dept. of Juvenile Justice Revenue Maximization
Unit were included and have initiated participation in
the monthly Risk Management roundtable meetings so
that all relevant parties are aware of any concerns or
identified problematic issues with any of our
providers.

The Office of Provider Management have also
developed and incorporated various methods in
which corrective measures will be implemented
with regards to providers that violate any of our
policies or procedures.

Some of these corrective measures include increasing
the penalties on provider’s PBP scores associated with
concerns that were identified to be an ongoing pattern
for providers during the year which includes the
untimely submission of Policy Violation Assessments,
Corrective Action Plans, Significant Events and
Performance Improvement Plans. These were
concerns that were identified throughout the fiscal
year that required immediate resolution.

The Office of Provider Management also initiated
meeting with the Policy Unit to provide additional
assistance in the development of the RBWO
Minimum Standards for the upcoming 2018 fiscal
year to ensure that our standards matched and
parallel any new or existing changes to DFCS
child welfare policy.

Various new policies were also developed and implemented
into our existing RBWO Minimum Standards which would
address some of the patterns and concerns identified
throughout the year.

The Office of Provider Management also
provided various trainings to our providers to
address the surrounding deficiencies outlined in
the PIP which resulted from a recent Title IV-E
audit initiated by the federal government.

100% Audit was completed on all RBWO providers
and this allows course corrections in order for the
Division to perform well on our next federal audit.

The Office of Provider Management revised and
expanded our New Provider Orientation this year.
The Orientation was designed for all newly
approved CCI’s, CPA’s and ILP’s and lasted for
two days. OPM offered two different Orientation
sessions so that all newly approved providers had
the opportunity to participate as this has aided the
division with moving away from utilizing non-
contracted providers.

The New Provider Orientation is designed to give new
providers a full overview of everything that will be
expected as a contracted provider. The agenda
included a full monitoring overview, a look at
contractual obligations, RBWO Minimum Standards
and DFCS policy requirements, OPM Training, Fiscal
Services overview, accounting and billing process,
provider dispute resolutions, waivers and the universal
application, risk management, and Caregiver
Recruitment and Retention.

The Office of Provider Managements has taken a
more active role in monitoring provider
Performance Based Placement (PBP) scores. For
starters, we began by taking a look at providers

Providers that fell into this category participated in an
Office Conference to discuss their PBP performance,
to identify any barriers that may be hindering their
performance and for us to provide technical assistance
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who had failing PBP scores for two or more
consecutive quarters.

in any areas they needed assistance in. OPM met with
a total of twenty-one providers between June and July
to discuss their PBP performance.

The OPM Leadership Team began conducting
technical assistance meetings for contracted
providers in October 2016. Different topics were
developed into modules for a full day of training.
The intent was for providers to be able to
participate in an interactive way, with a goal of
improving performance. Topics of discussion
included DFCS/RBWO Partnership, OPM
Structure, Monitoring Reviews, Purposeful
Documentation, Individualized Skills Plans,
Maintaining GA+SCORE, SHINES Overview,
Common Deficiencies, ILPs vs. TLPs, Normalcy
for Children, Policy Violation Assessments, and
Foster Home Approvals. We conducted successful
trainings in Savannah, Macon, Columbus,
Thomasville, and several in the Metro Atlanta
area. The goal is to continue this project on an on-
going basis, however we will update the
topics/modules based on the informational needs
of each fiscal year.

OPM received overwhelming positive feedback while
travelling the state. However, the one critic that
always came up was that DFCS case managers do not
seem to be on the same page with what we hold the
providers to. As a result, the decision was made to
travel once again, but to conduct trainings for a DFCS
audience. We sent out an invitation to each of the
regions with plans to visit local offices. We received a
response from Regions 4, 5, 6, and 11. The response
from DFCS employees was also extremely favorable.

With all of the new vacancies that OPM must fill,
OPM recognized the need to develop a uniform
Unit on-boarding process. All new hires going
forward will have to successfully complete the
same carefully structured three week orientation,
before receiving focused job training in their new
OPM role. The OPM New Hire Unit Orientation
includes orientation with OHRMD, OPM
Structure and Responsibilities, Permanency
Section Overview, Unit Overviews, Introductions
to GA+SCORE and SHINES, Provider
Documentation, Significant Events, Minimum
Standards, Risk Management Overview, Provider
Relations Overview, Monitoring Tools,
Professionalism/Customer Service/Ethics,
Monitoring Reviews, RBWO Foundations, and
Team Shadowing in Risk Management, Provider
Relations, and Monitoring.

The benefit is that if all new hires understand all
aspects of OPM as a whole, it will produce excellence
in each specific area of concentration.

Gained SHINES access for Bethany Christian
Services for Child Life History completion.

Reduced work for the field/better quality CLH.
1,389 CLH completed

Implemented District Adoption Cadence Calls.

More leadership participation and increase focus and
adoptions
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Implemented No Place Like Home monthly calls
with Director Cagle.

Leadership participation and drilling down of barriers
to improve outcomes. To date 50% of the children in
the cohort have been finalized.

Guardianship Waiver Training for waivers to be
processed in the Regions.

Developed and trained FPS on a guardianship decision
guide.

Waivers are being processed consistent with State
Office meaning better permanency outcomes for
children.

Executed the Statewide Adoption Match Meeting.

282 Staff attend and received training 227 adoptable
children presented, 171 (75%) had at
least one potential match.

Executed Adoption Parties throughout the state.

195 Children attended Adoption Parties 196 Families
63% Potential Matches made

Contracted CPA (4)

150 Adoption placements 130 Finalization

Executed contract for ADOPTS adoption specific
counseling & intervention services.

Outcomes:

741 Family Counseling Sessions 275 Crisis
Intervention Hours 530 Parent Coaching Sessions

Initiated the practice of Placement Resource
Engagement Meetings between Regional
Caregiver Recruitment and Retention (CRR)
Teams and Private Agency Providers in their
respective Areas.

2015-2019 CRR Plan Goal #1 Ensure that children
and youth are placed in the least restrictive and most
appropriate placement — improves the local
partnership of Field staff and private agency partners
by increasing support from the point of inquiry of
prospective caregivers, improve the efficiency of
prospective caregiver onboarding buy using all
available resources; increases availability of local
placements to improve placement proximity.

Hosting Monthly Cadence Calls with Regional
CRR Teams — Began February 2016

2015-2019 CRR Plan Goal #2 — Improve
organizational effectiveness regarding placement
resource development, retention, and placement
matching - Continuous accountability and
engagement with field staff to assess adherence to
practice and identify performance impediments

Hosting Quarterly Statewide Caregiver
Recruitment and Retention Meetings with all
CRR staff

Same as Item 2

Weekly Webinar Information Sessions for
Prospective Caregivers hosted by state-level team
— average 84% participation rate in webinar
sessions.

2015-2019 CRR Plan Goal #3 — Increase the
retention of prospective caregivers during the
approval process and once approved, retain
caregivers for at least five (5) years — Enhance the
Foster Georgia Inquiry Line for prospective and fully
approved caregivers by creating email materials,
improving the website interface, and creating more
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effective communication linkages between the call
center and county/regional resource development staff
by September 2018

Utilization of caregiver navigators (5 part-time
paid foster parents) to support prospective
caregivers through the onboarding process
Launched and Initiated public awareness of new
website www.fostergeorgia.com September 2016
— included web-based inquiry form for
prospective caregivers, as well as a chat feature
for engagement with site visitors.

Same as Item 4

2015-2019 CRR Plan Goal #1 Ensure that children
and youth are placed in the least restrictive and most
appropriate placement - Enhance the Foster Georgia
Inquiry Line for prospective and fully approved
caregivers by creating email materials, improving the
website interface, and creating more effective
communication linkages between the call center and
county/regional resource development staff by
September 2018

Statewide Recruitment Campaign through
contract with vendor that led to the increase of
traffic to the inquiry line and new website —
September 2016 — February 2017.

Same as Item 6

Launching of the Foster Georgia Inquiry Line
manned by a state level team — formerly
outsourced to a vendor.

Same as Item 6

Resource Development SHINES Enhancements —
May 2017

2015-2019 CRR Plan Goal #3 — Increase the
retention of prospective caregivers during the
approval process and once approved, retain
caregivers for at least five (5) years - Develop method
of tracking prospective caregivers through the
approval process by September 2018

Development of LENSE reports and Executive
Dashboard for Resource Development

Same as above

Initiating the training of implementation of the
SAFE Home Study

2015-2019 CRR Plan Goal #1 Ensure that children
and youth are placed in the least restrictive and most
appropriate placement — establish uniformity in the
assessment of caregivers using an evidence-based
based assessment of both prospective and approved
caregivers.

Launching of Statewide Targeted Recruitment
Initiatives — February 2017

2015-2019 CRR Plan Goal #1 Ensure that children
and youth are placed in the least restrictive and most
appropriate placement - Develop enhanced
recruitment communication methods/distribution and
materials to reach prospective caregivers from all
communities.

Train-the-Trainer opportunities for RD and CPA
staff December 2016 — March 2017 —

2015-2019 CRR Plan Goal #3: Increase the retention
of prospective caregivers during the approval process
and once approved, retain caregivers for at least five
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APPENDIX C

Child Abuse Registry Maltreatment Type Report

-
DFCS FY 2017 Annual Report






APPENDIX D

Child Fatality Analysis
CY15 Analysis
CY16 Analysis

-
DFCS FY 2017 Annual Report






































http://www.odis.dhr.state.ga.us/3000_fam/3030_cps/manuals/chapter4/2104_23.doc
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http://www.cdc.gov/injury/wisqars














































































file:///C:/Users/blai/Dropbox/Grants/DFCS_Lutzker/2016%20Child%20Fatality/DFCS%202016/Draft/Fatality%20Analysis%20-%202016_10_9_17_CLEANED.docx%23_Toc495306073
file:///C:/Users/blai/Dropbox/Grants/DFCS_Lutzker/2016%20Child%20Fatality/DFCS%202016/Draft/Fatality%20Analysis%20-%202016_10_9_17_CLEANED.docx%23_Toc495306073
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https://www.cdc.gov/nchs/data/databriefs/db37.pdf

