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Our Commitment to Georgia Citizens 

 

Vision 

Stronger Families for a Stronger Georgia. 

Mission 

Strengthen Georgia by providing individuals and families’ access to services that promote self-
sufficiency, independence, and protect Georgia's vulnerable children and adults. 

Core Values 

• Provide access to resources that offer support and empower Georgians and their families. 
• Deliver services professionally and treat all clients with dignity and respect. 
• Manage business operations effectively and efficiently by aligning resources across the 

agency. 
• Promote accountability, transparency and quality in all services we deliver and programs we 

administer. 
• Develop our employees at all levels of the agency. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



 
CALHOUN COUNTY 
ANNUAL REPORT 
DECEMBER 2017 

 
 
A. Current Board Member’s 

• Mavis Johnson, Chairperson 

• Sheila Peak, Vice Chairperson 

• Misty Joiner 

• Tracey Shedrick 

• Casey Taylor 
 
Calhoun County DFCS Board Meetings are held the 3rd Tuesday, of every other month  
at 4:30 pm.   
   
B.  Assessment of effectiveness of County Department’s provision of services: 
   Successes, The local churches in Calhoun County did a (Backpack for Hope) drive for 

the children, that was held on December 9th at the Football field in Edison Ga, they 
collected over 760 backpacks filled with all kinds of goodies for the kids. Calhoun has  
opened Agape in Arlington Ga, which is a program a lot like the Boys and Girls Club.  
Calhoun county is in need of programs like these.   
 
Having a front desk worker in Calhoun has made our clients very happy, they really 
appreciate having someone to answer a phone when they call and have a worker at the 
front desk that can help with their issue. Having a full staff in office has been an  

             issue in the past we now have 6 employees sitting in Calhoun.  
 

  Challenges/Opportunities, Calhoun being in such a major farming rural area we struggle  
  with job opportunities for the none farming citizen in Calhoun. Child Care institutes for  
  the working families. Not a lot or resources in or area. 
  Number of Children in Care, we had 7 children in care 
  Number of Foster Parents, Calhoun has 4 foster parents 
  Number of finalized adoptions, have had 0 finalized adoptions 
  Number of approved foster homes in past year, 2 approved foster homes  
  Breakdown of number of CPS, Family Preservation and Family Support 
  Staff turnover rate, no turnover rate in the past year we have gained employees 
    
C.  Board’s assessment of community needs/concerns- Still have the same concerns for after 

school activities in Calhoun.  Just not many programs available in our area for the kids. 
 
D. Board’s recommendations for improved operations for the County Department: We have no 

recommendations for improvement we know how hard and diligent the staff works to provide 
and protect the citizens of this county.  At any point when we have an idea to help we share 
the information at our meetings. 

 
 
E. I would like to thank the Calhoun County DFCS Board, for their loyalty they continue to give  

the Division of Family and Children Services staff and the citizen of this county. I have said  
many  times, being an effective board member requires collaboration and creative thinking to  
ensure our resources are used effectively and efficiently.  You listen and consider all  



information presented, before developing a plan of action. Our board realizes the struggle for  
resources in our area.  I believe together we can find creative solutions to address those  
challenges while maintaining the superior quality of service to the client and citizens of  
Calhoun County.  Thank you for all you do. 

 
 
__________________________    _____________________________ 
Mavis Johnson, Chairperson    Jackie Bridges, Director 
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DAWSON COUNTY DFCS BOARD ANNUAL REPORT 

 
December 13, 2017 
 
 

A. The Dawson County Board of Family and Children Services is comprised of a 5 member board 
as outlined below: 
 
Seat 1: Joan Gilleland, Chair / Former DFCS employee, community liason 
Seat 2: Joey Bearden / Retired 
Seat 3: Tina Brady / Community Liason  
Seat 4: Edwin looper / Community Liason 
Seat 5: Vickie Porter / Community Liason 
 
The Board meets every other month, except as needed for specially called meetings. The 
Board meets the first Wednesday of “odd numbered” months (Jan., Mar., May, etc.) at 9:00 am 
in the DFCS conference room in the county office. 
 
Board activities and involvement this past year have included participation in the quarterly 
Regional Board meetings, attendance and completion of Stewards Of Children / Child Sexual 
Abuse Prevention and Awareness training. and community outreach. 
 

B. The County office has been effective in it’s mission of ensuring child safety and serving 
individuals and families in need. This is evidenced by data on the 
www.fosteringcourtimprovement.org website. The office remains a leader within the Region 
and assists in supporting other counties within the Region. 
The office is fully staffed and has gained new positions over the past year in Child Welfare 
Services. The case loads are within reason as the staff work diligently to resolve issues for 
families in an expedient manner. The county staff have assisted neighboring counties in the 
Region in managing their workload and ensuring child safety and family well-being both in 
Child Protective Services and in Permanency cases. The county has an excellent partnership 
with stakeholders in the community to include law enforcement, the courts, the District 
Attorney’s office, the school system, Family Connections, services providers and CASA. 
 
The County Director has prudently managed the County Funds provided by the County, 
remaining under budget month over month. 

 
The Board believes that while the County Director is performing his duties and has 
demonstrated leadership and operational and services improvement during his tenure that 
ideally he would not be serving in three counties. The County Director has expressed that he 
enjoys the responsibility of the three counties, however it does restrict his ability to have more 
direct hands-on involvement in the community. 

http://www.fosteringcourtimprovement.org/


 
The Board believed in response to “what is not working well” is the Regioanl Board structure. 
The County Board believed the functions and activities of the Regional Board were duplicative 
of the County Board and do not find value in the structure. Secondly the Board stated foster 
family recruitment, locally and statewide, is not working well and review of the marketing and 
recruitment campaign is warranted. 
 

C. The Board repeats the need for more aggressive recruitment of foster families and 
development of communities of care. The community lacks public transportation and affordable 
housing.  The Board would like the community to have more CASA volunteers as well. 
 

D. The Board does not have any specific recommendations for improved operations of the local 
office. The Director maintains clear communication with the Board and is very responsive to 
any requests of the Board. 

 
 

 
 

 
 
Presented by: Chairperson Joan Gilleland, Joey Bearden, Tina Brady, Edwin Looper, Vickie Porter 
and County Director Scott Wilbanks. 
 
 
 
 
                              
Secretary                  Chairperson 
Scott Wilbanks, Ed.D.              Joan Gilleland 
County Director 
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To:  Virginia Pryor, Interim DFCS Director 
   2 Peachtree Street 
   19-490 
   Atlanta, Georgia  30303 
 
From:  Kay Jones, Dodge County DFCS 
   Board Chair 
 
Date:  December 8, 2017 
 
Subject: DFCS Annual County Board Report 
   Dodge County DFCS 
   1111 Plaza Avenue 
   Eastman, GA  31023 
 
A.  General Summary of the Dodge County DFCS Board 
 
The Dodge County DFCS Board of Directors is made up of the following members: 
 
Mrs. Kay Jones, Chair, has served on the board since 2005.  She is a retired DFCS social services 
supervisor.  She works for the courts with independent adoptions.  She is also involved in community 
faith based organizations. 
Mr. Danny Warren, has served on the board since 1998.  He is a retired merchant.  He also has a 
faith based background.  He is an adoptive parent of a special needs child.  He has attended 
Leadership Dodge. 
Mrs. Robin Peacock has served on the board since 2015.  She is a retired DFCS OFI supervisor.  
She is also involved in community faith based organizations.  She also serves on the regional DFCS 
board. 
Mr. Spencer Barron has served on the board since 2016.  He is retired from Georgia Bureau of 
Investigations.  He currently works with the Dodge County/Eastman Development Authority.  He is 
also involved in community faith based organizations. 
Mrs. Margo Watson was appointed to our board at the December 4th County Commissioner’s 
meeting.  She will be filling the unexpired term of Jessie Mincey.  She currently works with the Dodge 
County School System. 
 
The Dodge County DFCS Board of Directors meets on the last Tuesday of every other month at 
11:00 a.m. at the Dodge DFCS office.  They have completed the following report as required by 
Senate Bill 138.  The information has been reviewed and approved by the board prior to submission. 
 
Activities for the past year has been our annual Meet and Greet with local law enforcement and our 
social services team, meeting all new staff, and Mrs. Robin Peacock, board member, has served on 
the regional board.  Some of our staff worked with Red Cross at several of our shelters that were 
opened in Laurens County, Dublin, GA, for evacuees from Hurricane IRMA.   
 
Our local county funds are used for expenses which the state doesn’t cover such as the part of the 
board per diem and travel, foster care expenses, staff appreciation, miscellaneous expenses which 
the state doesn’t cover. 
 
 
 



 
 
 
B.  Assessment of the provision of services by the Dodge County DFCS Office 
 
Stable staff located at the Dodge County DFCS office.  Several employees have been with Dodge 
County DFCS for 10 plus years and are known in the community.  This provides a stable agency in 
Dodge County with contacts throughout the community. 
Localization of OFI services or The One Caseworker, One Family practice help provide more 
convenient, consistent services to the customers in Dodge County.  Customers in the community are 
aware of who their worker is and where to go to for answers concerning their benefits.  This provides 
a much better and quicker access to needed services.  There are fewer complaints.  This also 
provides a more manageable workload for the case managers.  The movement towards local 
supervision with all OFI staff under one supervisor has increased confidence.  There has been less 
confusion for the case managers as they are all under the same expectation.  They are able to see 
their supervisor face to face on a regular basis. This has increased morale for OFI staff. 
 
Social services has seen positive improvements during the last year. We have been able to hire a 
placement supervisor.  We also have several new workers who have been able to begin their training  
soon after being hired. Our veteran workers are meeting response times and cases are being 
processed timely in our county.  With in-house supervision and the mentoring from our veteran 
workers, we are progressing smoothly.  The veteran workers can share knowledge of the community 
and community partners of who to contact concerning cases.  This is a work in progress.  As soon as 
the new workers finish training, everyone will be trained and ready to carry a caseload. 
 
There is community outreach by the agency, law enforcement “meet and greet” for the past three 
years has helped increase communication between DFCS and law enforcement.  There is an open 
line of communication between law enforcement agencies in the community and the agency at all 
times.   
 
Prior to moving back to localized services, customers were struggling in being able to access benefits 
as well as information concerning who was working their case. Dodge County has struggled with 
social services provision due to lack of local staff dedicated to this community. Due to new workers 
being in training, the case managers are being pulled over several counties to work.  This also affects 
the case managers’ ability to develop and maintain collaborative relationships with community 
partners such as schools, law enforcement, public health and the courts.  It is believed that staff 
should be dedicated to the community in which they serve. 
 
Dodge County had a total of 52 children in legal custody from January 2017 – November 2017.  14 
children have either returned home or gone on to permanency with a forever family.  At the time of 
this report, there were 38 children in the custody of Dodge County DFCS. 
 
Dodge County has six foster homes.  Any child that has to come into foster care, may be placed 
outside of the county.  Although we were fortunate to approve five foster homes during the 2017 year, 
there is limited resources to develop local foster homes.  Resource Development is housed out of a 
county 30 miles away and the staff is so limited that the resource development case managers are 
having to work three, four, and sometimes six counties.  Dodge County has had two finalized 
adoptions during the 2017 year. 
 
Dodge County has had a total of 67 CPS investigations, 131 family support services cases, and nine 
family preservation cases.   
 



 
Service providers are few in the Dodge County area.  The ones that the State approves become 
overloaded and unable to take on more cases.  The process of contracting with service providers is 
extremely cumbersome and does not take into account our local needs.  Dodge County has a 
hospital, urgent care facility, community  mental health services, private drug rehabilitation facilities, 
and many physicians.   
 
Dodge County is not able to provide a breakdown of the number of SNAP, TANF, Medicaid and 
ABAWD cases.  The new GATEWAY system does not have the availability to pull these figures at this 
time. 
 
Dodge County has had one employee transfer to another county.  There has been one hire in the 
social services field.  OFI has had two case managers to meet the high demand in the local office.  
There is a current freeze on hiring at this time. 
 
A law enforcement meet and greet has been held for the past three years.  This has helped increase 
communication between DFCS and law enforcement.  There is an open line of communication  
between law enforcement agencies in the community and the agency at all times. 
 
C.  Board’s assessment of community needs/concerns 
 
Dodge County is a rural county with limited job opportunities. Dodge County has a high poverty rate 
which may contribute to increased crime, teenage pregnancy, and child abuse and drug dependency. 
Transportation is a barrier to services and employment opportunities.   
 
D.  Board’s recommendations for improved operations of the County Department 
 
One County Director for no more than two Counties. 
Increased community involvement.  This cannot happen until there is actually dedicated staff for 
Dodge County. 
Resource Development staff to not have no more than three counties so that they can focus on 
Dodge County foster home recruitment.   
Community involvement to address the issues of problem/troubled youth as DFCS is not equipped to 
deal with violent youth.. 
 
E.  Closing and Signature of Board Chair 
 
It is a pleasure to submit this annual report for the Dodge County Department of Family and Children 
Services. 
 
Sincerely, 
 
KAY JONES 
 
Kay Jones 
Board Chair 
 
Note:  Please accept typed signature instead of handwritten signature due to report prepared and 
approved via email due to deadline/meeting dates. 
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Early County 

Department of Family and Children Services 
11860 Columbia Street 

Blakely, Georgia 
39823  



LOCAL COUNTY 
ANNUAL REPORT 

DECEMBER 2017 
 

 

 
A. General summary of the County DFCS Board: 

• Ms. Beauty Smith, Vice Chair.  Faith based community member. 

• Mr. Danny Chandler, Board Chair.  Farmer, active in the community. 

• Ms. Shalanda Carstaphen, Board Member.  Retired and active in the 
community. 

• Ms. Tammy Storey and Ms. Casidy Enfinger were both appointed as 
Board Members this year. 

• The board meets the fourth Tuesday of each month at 10:00 am. 
 

 
B. Assessment of effectiveness of County Department's provision of services: 

• Clients and community partners were happy to have OFI casemanagers 
resume working local cases.   

• Having someone to assist walk-in clients is an improvement to customer 
service. 

• There are 19 children in foster care. 

• The county currently has no CPS cases, 2 Family Preservation and 19 
Family Support cases. 

• Staff turnover has not been a concern for this county. 

• Early County maintains positive relationships with their community partners. 

• Limited community programs for youth. 

 
 

 
C. Board's assessment of community needs/concerns 

Early County is a small, rural county with limited resources.  Graduation rates, 
poverty and teen pregnancy are long-term concerns.  Mental health and 
substance abuse treatment is limited within the county, with providers either 
having to come to the client or the client travel to a nearby county. 

 
D. Board's recommendations for improved operations of the County Department. 

At this time, the County Director position is vacant.  Filling that position would 
be the priority of the board.   

 

 

 

        
Danny Chandler, Board Chair 
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EMANUEL COUNTY 
ANNUAL REPORT 

DECEMBER 2017 
 
 

General summary of the Emanuel DFCS Board: 
 
The Emanuel board meets on the second Tuesday of each month at 10:00 AM at the 
Emanuel DFCS office.  The board’s makeup is consistent with the demographics of the 
community with only two members serving less than five years.   
 
Dr. Betty Brown, Chair  
Dr. K.E McNeal, Vice-Chair and Regional Board Representative 
Nellie Davis 
David Parham 
Barbara Daniel 
Cecilia Schenck, Secretary 
 
The board supported professionalism training for Staff Appreciation, supported the County 
Director in approving funds for purchases and updates needed and offered general support to 
the staff.  The County Director kept the board informed of DFCS initiatives, system changes  
so that board members were able to answer questions and give clarification to members of 
the community when asked about DFCS responsibilities. The Board members attended 90% 
of the meetings this year and feel they have more imput in the County decision process.  
 
Assessment of effectiveness of County Department’s provision of services: 
 
We believe there have been many improvements over the last year. The Director 
makes a point to introduce each new staff member to the board and we are pleased to have 
new Social Services staff and Supervisor.  Emanuel Social Services consists of a Supervisor, 
five Case Managers and one Social Services Tech.  OFI staff consists of three case 
managers, one front desk case manager and a Supervisor who covers Emanuel, Candler and 
Evans counties. There was very little turnover of staff.  One Social Services Case manager 
resigned and replaced.  One OFI case manager passed away during the year but was not 
replaced.  One OFI case manager ws transferred to another county but was not replaced.   
 
Emanuel DFCS has a strong partnership with Sunshine House, CASA and Family 
Connections.      
 
Emanuel will join Care Portal beginning January 2018.  This will be a resource for families in 
the community and assist Case Managers in supporting them in becoming successful 
parents.    
 
 We believe that having a Meet and Greet with  Law Enforcement allowed new staff and 
supervisors an opportunity to build relationships that will assist them in better service to the 
families.   
 
 



 
From July 2016 – June 2017 Emanuel County DFCS  
43 children in foster care   
5 Foster Homes 
1 Adoptions Finalized 
0 Foster Homes Opened 
70 CPS Screen outs 
180 FSS 
70 Investigations 
 
 
At this time OFI is unable to provide numbers to report.   
 
 
 
The County Boards assessment of the needs of the Community: 
 
In our last report, we had identified needs in our community. The small towns and rural area 
of Emanuel County still has a struggle with poverty.  The school system has all students on 
the free lunch program again this year and the local hospital continues to fight to stay open . 
More help is needed and the Board is looking into contacting Faith based groups in this on 
going struggle.  
 
The County Board’s recommendations for improved operations of the county 
department: 
 
Overall, we believe that the local DFCS office is doing well with the resources that they have.  
We are very pleased with the fact that customers are able to call into the county’s direct line 
and have better face-to-face services. 
 
The Board feels that pay raises need to be balanced with the work expectations for those 
who were not given market value raises this year (support staff, SS tech and County 
Director).  They are still concerned that the County Director is shared by two other counties 
and feel Emanuel shoud have a dedicated County Director.  
 
We are concerned about the lack of foster homes in Emanuel County and feel there shoud be 
more recruitment of foster home in Emanuel county.   
 
Conclusion: 
 
We, the members of the Emanuel DFCS board, are willing to partner with the County Director 
and staff to provide support to the community to have safe and healthy familie in Emanuel 
county.  We have seen much improvement over the last year and have no reason not to 
expect that to continue. 
 
 
 
 
_________________________________________  
Dr. Betty Brown, Emanuel DFCS Board Chair 
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FLOYD COUNTY DFCS BOARD ANNUAL REPORT 
DECEMBER 2017 

 
The following outlines the annual county board report including a general summary of the county 
DFCS Board, an assessment of the effectiveness of the county division’s provision of services, an 
assessment of the needs of the community and the county board’s recommendations for improved 
operations of the county division.   
 
General summary of the Floyd County DFCS Board: 
Floyd County DFCS Board Members meet bi-monthly (every two months).  2017 Board members 
include Mr. Mitchell Jolly (Chairperson), Mrs. Tonya Davis (Vice Chairperson), Mrs. Elaine Thomas 
(term expired 6/30/2016), Mrs. Ojilvia Lom, Mr. Charles Love and Mrs. Barbara Earle (appointed 
7/1/2017).  In addition, Mr. Scotty Hancock serves as a representive from the Floyd County Board of 
Commissioners. 
 
Through guidance and support of the Floyd County DFCS Board, county funds were utilized to 
improve the day-to-day functioning and support of the County in the following areas:  

• Part-Time Data Transcriptionist provides up to 29hrs of weekly support to Social Services staff 
through data-transcription, child protective services screenings, timely processing of invoices 
and county reimbursements to foster placements, etc. 

• County Programs Specialist administers county-specific programs for Floyd County residents, 
including General Assistance Program (emergency financial assistance provided through 
County Funds), County Clinic eligibity determinations (medical financial assistance through 
Floyd Medical Center) and Indigent/Pauper Burials (in partnership with local funeral homes). 

• Increased county-specific reimbursements to foster caregivers and relative/fictive caregivers 
caring for children in the custody of Floyd County.   

• Financial support and Partnership with Restoration Rome to create the onsite Comprehensive 
Care Center, to include visitation, parent coaching program and foster care intake. 

 
The County Board’s assessment of the effectiveness of the provision of services:  
Floyd County DFCS has achieved great successes and overcome many challenges in 2017!  We are 
continuing our vision and commitment to building a stronger, more skilled team of leaders into 2018.  
We have expanded our teams within each program area of Social Services, OFI and Administrative 
Team.  Hiring of new staff and coaching/mentoring of our veteran team has improved the quality of 
services we provide to our community children and families. 
 
Our Child Protective Services team has increased timely response times by 17% compared to 2016, 
achieving our highest of 97% in October 2017.  Response times are the urgent responses by our 
agency in assessing the safety of children subject to a report of maltreatment.  We value every child’s 
safety and begin immediate efforts to locate and assure safety at the receipt of every report. In 
addition, we have increased the timeliness of our CPS Investigations and safely reduced entry of 
children into foster care by 14%.  Our Family Preservation team has also decreased the length of 
time of our involvement with families by implementing services in a more timely manner. 
 
Our Permanency team has safely decreased the number of children in foster care by 23%, with a 
high of 434 children in care in 2016 compared to our current foster care population of 333 children.  
These efforts are made possible by the diligence of our CPS and FPU teams in preventing entry of 
children, safely keeping them with their family whenever possible, as well as our Permanency team’s 
efforts to implement services to parents to achieve timely reunification and the focused effort on 



 
achieving adoption finalization for our children.  We have achieved 76 adoptions in 2017 (compared 
to 61 adoptions in 2016). 
 
Floyd County DFCS is implementing Solution Based Casework as our practice model in working 
children and families.  We believe improved family engagement and partnership will improve the 
outcomes for children, families and our community.  We are working to train and certify all Social 
Services staff in the practice of Solution Based Casework and have already completed 11 
certifications so far this year.  We will ensure our remaining team members achieve certification in 
2018. 
 
Floyd County DFCS has expanded our Employee Council, increasing the frequency of employee 
appreciation events and participation of all staff within the agency.  On a monthly basis, we recognize 
“Shining Stars”, individuals nominated by their peers for their hardwork, dedication, passion and 
teamwork.  In addition, we have held employee activities throughout the year to increase morale and 
promote self-care, such as holidays snacks/luncheons, decorating contests, fun activities like treasure 
hunts and Secret Santa, and festivals focused on efforts to share work responsibilities and team 
building! 
 
Our Child Protective Services team still maintains higher than recommended caseloads, ranging from 
35-45 cases per Case Manager and has depended upon contracted PRN staff to ensure timely safety 
assessment and contact with families.  In addition, our Family Preservation and Permanency Units 
struggled with high caseloads the majority of 2017.  This resulted in all of our Social Services 
Supervisors carrying their own caseloads to serve our children and families.  Though this was a 
significant challenge; it provided an opportunity for Supervisors to ensure one-on-one, in field training 
and mentoring of our new Case Managers.  Over the course of the year, we have been able to 
significantly reduce average caseloads in our Family Preservation and Permanency Units down to an 
average of 25 per Case Manager.  This reduction has directly improved our team’s ability to provide 
timely, effective services to families, improve assessment of safety and facilitate permanency. 
 
Floyd County continues to be in a state of crisis need for local foster homes.  Over the past year, 
there has been an increase from 31 to 36 approved DFCS foster and adoptive homes.  We work 
together with several Child Placing Agencies (20 homes) and Open Door Home; however, the 
number of child in need far exceeds the number of homes currently available.  We have increased 
efforts to locate suitable, appropriate relatives and fictive caregivers to support children staying within 
their local community.  We continue to partner with local child welfare organizations, businesses and 
child placing agencies in joint recruitment campaigns, as well as joint training sessions and foster 
parent appreciation activities.  We maintain approximately 30-35% of our children placed locally, 
which has increased compared to 2016. 
 
We continue to experience significant delays in partnering with DHS Office of Human Resources for 
the posting/hiring/onboarding of staff, which has presented barriers in reducing caseloads and 
affecting our work with children and families.  We are currently hiring for vacant positions including, 9 
Case Managers, 1 FC Supervisor, 1 Well-Being Administrator and 2 Client Support Workers within 
Social Services.  We have improved our partnership with local Colleges and Universities, increasing 
recruitment of applicants, as well as utilizing interns to support our team. 

 
Floyd County DFCS maintains strong partnership with local community stakeholders, including 
Juvenile Court, Law Enforcement and County/City School Systems.  In addition, we partner with other 
child and family serving organizations, such as Faith Coalition for Families, Rome-Floyd Commission 
on Children and Youth, Floyd Court Appointed Special Advocates (CASA), Harbor House Child 
Advocacy Center, Restoration Rome and Exchange Club Family Resource Center.  We have further 



 
strengthed our partnerships with local businesses to meet the needs of our children and families, 
support and recognize our staff, along with supporting our annual Cheerful Givers program.   
 
Floyd County DFCS has furthered our partnership with Restoration Rome, which now provides an 
onsite supervised visitation program funded through Promoting Safe and Stable Families grant 
funding.  Restoration Rome continues to expand their preventative and foster/adoptive support 
services to our community.  In addition, we rely on our strong partnership with Exchange Club Family 
Resource Center for their preventative and parent education/coaching programs, also funded through 
Promoting Safe and Stable Families grant funding. 

 
The County Board’s assessment of the needs of the community:  
Though our Floyd County community has many support services, we are seeing an increased need 
for mental health treatment services for our children and youth, as well as substance abuse treatment 
and recovery supports for our parents and caregivers struggling with addiction.  DFCS will work with 
local mental health and substance abuse treatment providers to evaluate opportunities to improve 
service delivery, increase communication and partnership for our families.   
 
Floyd County continues to have a need for more local foster homes.  When children are unable to 
safely remain with their caregivers or family members, it is especially critical for them to remain 
connected to their community.  Local foster homes provide children with opportunities to remain in 
their school and surrounded by community supports, which increases the likelihood of timely 
reunification.  DFCS will continue to partner with private child placing agencies for joint recruitment 
and retention efforts.  DFCS will continue efforts with Restoration Rome to expand support services 
for foster families, relative and fictive caregivers. 
 
The County Board’s recommendations for improved operations of the county department:    
Floyd County DFCS will continue to utilize surplus Fund Balance funds to support increased 
reimbursement to foster caregivers, supporting the care of children in foster care and retention of 
families.  In addition, funds will be utilized to support expanded programming and services at 
Restoration Rome, to include creation of an onsite DFCS Satellite location.  Board Members will 
continue assessing effective use of these monies to support current needs of the County. 

 
Floyd County DFCS has vacant positions within our Social Services programs.  Floyd County DFCS 
continues to request the support of DHS Office of Human Resources in reducing the delay in 
posting/hiring and onboarding of staff to fill vacant positions.  In addition, Floyd County DFCS will 
maintain ongoing efforts to recruit and retain skilled, qualified staff. Our workforce directly affects the 
services provided to children and families. 
 
This report has been reviewed and approved by Floyd County DFCS Board Members on 
December 13, 2017 and is respectfully submitted for review to Division Director Ginger Pryor 
on December 15, 2017. 
 
 
 
 
 
 
 
 
 
 



 
Reviewed and acknowledged by Floyd County DFCS Board Chairperson and Secretary 
 
 
 

_________________________________ 
                    Mitchell Jolly, Board Chairperson  

 
 
 
 

_________________________________ 
                    Lindsey Howerton, Board Secretary  
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Hall County 

Department of Family and Children Services 
970 McEver Road Ext. 
Gainesville, GA 

30504 



LOCAL COUNTY 
ANNUAL REPORT 

DECEMBER 2017 
 

 

    

 
A. General summary of the County DFCS Board: 

• Makeup - Members/Officers, Length of service on Board, Background 

•  

• Meeting dates/times and attendance of board members 

• Second Tuesday of each month at 9:00am 

• Activities for the past year 

• Selection of New County Director  

• Approval of funds for professional development and services to 
families 

• Advocacy with County Commission  

• Attendance at staff events/ foster parent events  

• Use of Local County Funds 

• Professional Development/Training opportunities for staff 

• Increased support to local foster parents  

• Staff morale/team building events  

• Direct service to customers  
 
 

 
B. Assessment of effectiveness of County Department's provision of services: 

• Successes: The County has been able to hire additional staff. Focused 
on professional development of staff at all levels. Working towards 
placing more Hall County children in the community. Increased supports 
to Hall County foster parents. Partnership with local supervised visitation 
and service center (SAFFT). Partnership to focus on increasing 
awareness of resources for foster parent and keeping children in the 
community.  

• Challenges/Opportunities: High caseloads and turnover rate. New staff 
that do not have the skills to fully operate at the highest level. The 
number of no reasonable efforts findings that can impact funding.  

• Number of children in care: 280 

• Number of foster parents: 62 

• Number of finalized adoptions: 33 (calendar year) 

• Number of approved foster homes in past year: 15 

• Breakdown of number of CPS, Family Preservation and Family Support:  

• Monthly Average CPS Assessments: Investigations- 100/ FSS- 100 

• Monthly Average Family Preservation: 80 

• Breakdown of number of SNAP, TANF, Medicaid and ABAWD cases: 

• SNAP: 

• TANF: 

• Medicaid: 

• ABAWD: 264 



• Staff turnover rate: 44% 

• Stakeholder involvement/relationships: Positive relationships with the school 
system, law enforcement, SAFFT (local supervised visitation center and 
service provider), Community Service Board, Center for Hope and Healing. 
Additional work needs to be done to improve the relationship/ trust level with 
the Juvenile Court. However, the County collaborated with DJJ and the court 
system to address dual commitment children to ensure they are served at the 
highest level possible.  

 
C. Board's assessment of community needs/concerns 

(Examples: Treatment resources, literacy, employment rate, transportation, substance 

abuse, etc.) 

• Increased resources/supports for local foster parents  

• Lack of affordable housing  

• Resources/Services for Spanish speaking population (therapy, parenting, etc.) 

• Psychological providers that accept Medicaid  

• More accessible services/supports for the aging population and those that are 
impoverished.  
 

D. Board's recommendations for improved operations of the County Department 
 

• Stabilization of the workforce/retention and continued professional development 
of the workforce—staff morale.  

• Human Resource operations to be more streamlined for hiring, disciplinary 
action, and compensation.  

• Specialized staffings for high level need families and situations (safety, wellbeing 
and permanency issues).  

 
E. Closing and signature of the Board Chair 
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Haralson County DFCS 
Annual Board Report 

December 2017 
 
The Haralson County DFCS Board is made up of a variety of members from this 
community: 
• Linda Ware- Bremen Food Bank 
• Joyce Williams- retiree 
• Lisa Smith- school counselor 
• Brian Walker- Fire Chief EMA Director for Haralson County 
• Susan Ollis, County Director 
• Keith Pesnell – Bremen Police Chief 
• Duane McManus - Pastor 
 
Throughout this year, a variety of topics have been discussed to highlight the 
happenings through Georgia and Haralson County: 
-Safe Sleep Campaign continues through 2017, to include sharing of data 
-Gateway (replacing SUCCESS) 
-Solution Based Casework 
-Family/ Accountability Drug Court for Tallapoosa Circuit Juvenile Court- DFCS 
and Juvenile Court have been collaborating through gathering information, 
arranging a 3 month pilot of the “assessment” stage, and initiating contact 
regarding the grant writing. 
 
The Board typically meets quarterly at the Haralson County DFCS office. 
Meetings were held on the following dates: 1/11/17, 4/12/17, 8/8/17, and 
10/11/17.  The Annual Report was e-mailed to all Board Members and 
discussed.   
 
Assessment of effectiveness of County Department’s provision of services: 
The local Department is running as smoothly and effectively as possible 
considering the funding, resources and man power.  There is very little “negative 
talk” in the community regarding the Department, although there continues to be 
some confusion about services available. The process to make reports of child 
abuse or neglect has improved over the last few years, but there continues to be 
the perception that “it is regulated to death” which interferes with a quick 
response to reports.  Community stakeholders, specifically law enforcement and 
the school system, do have contact numbers to reach Haralson County staff if 
immediate assistance is needed.  
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There continues to be some staff turnover in Services due to the demands and 
stress of the job.  OFI staff are experiencing many challenges related to the 
Gateway program.  
Haralson County DFCS now has a County Receptionist which has improved 
customer service.  This was noted as a need on the 2016 Board Report.   .   
Haralson County has 22 Resource Homes.  
 
CPS 
Screened Out- 142 
Tracked assigned to Investigations- 153 
Tracked assigned to Family Support- 280 
 
Foster Care 
# of children served in Foster Care- 159 
# of children ending FY 17- 94 
 
Board’s assessment of community needs/ concerns: 
Haralson County has a high rate of poverty which has resulted in substandard 
living conditions. There is an increase in people moving in from other counties 
due to cheap rent from landlords who are not properly and safety maintaining 
these rental units.  It also appears these transient people are avoiding the 
Department and avoiding being held accountable by participating in services they 
may need.  Families lack motivation and are not making choices that could 
improve their current situation.  They take the free government services which 
they then rely on, and aren’t willing to make changes to become self-sufficient.  
Resources are limited in Haralson County.  There is limited substance abuse 
treatment available.  Several churches in the community are now offering 
Celebrate Recovery, but this is an outpatient, voluntary support group. There is 
no public transportation available in Haralson County.  
Haralson County needs to have more foster homes to ensure all Haralson 
County children can be placed in their community.  
Many parents need positive role models for parenting, being a good employee 
and good neighbor.  There needs to be more “One Spot Shop” to provide a 
variety of services to the community (food/ clothing/ other assistance).  
 
 
Board’s recommendations for improved operations of the County 
Department: 
The Department should put effort into the families in which a difference can be 
made, those families who want to improve their current situation.  The State 
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should consider conditions for receiving benefits- if individuals aren’t interested in 
improving their current situation, decrease and cut services to them. 
Haralson County DFCS should consider a PR Blitz.  This could focus on the 
services offered by DFCS, what that looks like for the community, the process of 
reporting child abuse and neglect, and how services to families has improved.  
This positive self-promotion would improve relationships with stakeholders and 
the community.  
 
 
Closing and signature of the Board Chair:  
 
 
_____________________ 
Brian Walker, Board Chairman 
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Johnson County 
Department of Family and Children Services 

44 West Court Street 
Wrightsville, Georgia  31096 

 
 
 
 
 
 
 
 
 
 



 

Johnson COUNTY 
ANNUAL REPORT 

DECEMBER 2017 
 
 

General summary of the Johnson DFCS Board: 
 
The Johnson board meets on the forth Tuesday of each month at 1:30 PM at the Jonhnson 
DFCS office.  The board’s makeup is consistent with the demographics of the community.   
 
Christy Jackson, Chair and Regional  
Annie Graddy, Regional Board Representative 
Judy Phillips 
Cecilia Schenck, Secretary 
 
 
Assessment of effectiveness of County Department’s provision of services: 
 
The board was involved in supporting professionalism training for Staff Appreciation, 
supported the County Director in approving funds for purchases and updates needed and 
offered general support to the staff.  The County Director kept the board informed of DFCS 
initiatives, system changes and community needs 
 
We believe there have been many improvements over the last year. The Director 
makes a point to introduce each new staff member to the board and we are pleased to have 
new Social Services staff.  Johnson DFCS Social Services consists of two Case Managers 
and a Supervisor who covers Johnson and Laurens.  OFI staff consists of three case 
managers, one front desk case manager and a Supervisor who covers Johnson, Treutlen and 
Toombs counties. There was very little turnover of staff.  One Social Services Case manager 
resigned and replaced.  OFI case managers remain the same and veteran staff.     
 
Johnson DFCS has a strong partnership with Stepping Stone, CASA and Family 
Connections.   The  Johnson County DFCS office has CASA housed in the office unlike  so 
many other DFCS offices.     
 
Johnson will join Care Portal beginning January 2018.  This will be a resource for families in 
the community and assist Case Managers in supporting them in becoming successful 
parents.    
 
 We believe that having a Meet and Greet with  Law Enforcement allowed new staff and 
supervisors an opportunity to build relationships that will assist them in better service to the 
families.   
 
 
 
 
 
 



 
From July 2016 – June 2017 Johnson County DFCS  
13 children in foster care   
3 Foster Homes 
1 Adoptions Finalized 
35 CPS Screen outs 
62 FSS 
22 Investigations 
 
 
At this time OFI is unable to provide numbers to report.   
 
 
The County Boards assessment of the needs of the Community: 
 
 
The Board identified the needs of the community as more industry and jobs, public 
transportation and Mental Health Services 
 

 
 
The County Board’s recommendations for improved operations of the county 
department: 
 
Overall, we believe that the local DFCS office is doing well with the resources that they have. 
 
When we looked at what was not working this year, we feel the need for a full time County 
Director rather than sharing with two other counties is important.  It is important that local 
people be able to talk to someone familiar with their questions and needs.The increase in 
staff hopefully will help with this problem. 
 
 
Conclusion: 
 
We, the members of the Johnson DFCS board, are willing to partner with the County 
Administrator and staff to move the Blueprint for Change forward.  We have seen much 
improvement over the last year and have no reason not to expect to see good things continue 
to come in the future as long as the DFCS leadership stays on task and focused on the 
needs of families and the needs of the staff. 
 
 
 
 
 
 
_________________________________________  
Christy Jackson, Johnson DFCS Board Chair 
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Laurens County 
Department of Family and Children Services 

904 Claxton Dairy Rd. 
Dublin, Georgia  31021 

 
 
 
 
 
 
 
 
 
 



 

LAURENS COUNTY 
ANNUAL REPORT 

DECEMBER 2016 
 
 

General summary of the Laurens DFCS Board: 
 
The Laurens board meets on the fourth Thursday of each month at 9:00 AM at the Laurens 
DFCS office.  The board’s makeup is consistent with the demographics of the community.  
 
William Slade, Chair  
Brenda Smith, CoChair 
Christopher Council , Regional Board Representative 
Margaret Pauldo 
Claude Vines 
Cecilia Schenck, Secretary 
 
The board was involved in supporting professionalism training for Staff Appreciation, 
supported the County Dirctor in approving funds for purchases and updates needed and 
offered general support to the staff.  The County Director kept the board informed of DFCS 
initiatives, system changes and community needs.  
 
Assessment of effectiveness of County Department’s provision of services: 
 
We believe there have been many improvements over the last year.  We are pleased thate 
we are fully staffed in Social Services and OFI with very little to no turnover in Laurens 
County.  One Family One Worker in OFI seems to be benefiting customers and staff, as well 
as the front desk phone line being open and staff in the lobby to help the customers.  We, as 
board members, have strengthened our resolve to do our part to support staff so that they 
have a better connection to us and each other. 
 
The  Laurens County DFCS office has leadership housed in the office unlike  so many other 
DFCS offices.  To provide support to the staff  we partner with Family Connections, Stepping 
Stone, Healthy Start, CASA, WINGS, Mental Health and local churches. During this year 
Laurens DFCS was on of the first DFCS offices in the state to partner with Care Portal.  This 
is going well and is a great resource for our community.   
 
From July 2016 – June 2017 Laurens County DFCS  
156 children in foster care   
21 Foster Homes 
7 Adoptions Finalized 
6 Foster Homes Opened 
142 CPS Screen outs 
314 FSS 
128 Investigations 
 
 
At this time OFI is unable to provide numbers to report.   



 
 
 
The County Boards assessment of the needs of the Community: 
 
The Board identified the needs of the community as more industry and jobs, public 
transportation and more mentoring programs for teens who may be involved in DJJ or 
headed in that direction.   
 
The County Board’s recommendations for improved operations of the county 
department: 
 
Overall, we believe that the local DFCS office is doing well with the resources that they have. 
 
When we looked at what was not working this year, we feel the need for a full time County 
Director rather than sharing with two other counties is important.  The high case loads are 
also a concern.  We have new staff but they are now needing to be trained.  It is important 
that local people be able to talk to someone familiar with their questions and needs.The 
increase in staff hopefully will help with this problem. 
 
Due to the number of calls to Law Enforcement to respond to the DFCS lobby and several of 
them were due to customers fighting.  One of those fights were violent and resulted in injury 
to a customer.  Due to the climate of the lobby the Board feels there is a need for a security 
guard or a law enforcement presence.  Customers and Staff do not feel safe.  In the 
meantime our Regional C3 corrdinator will conduct refresser verbal judo training.  Also Co 
Chair Board Member Brenda Smith and County Director will reach out to Dublin Police Chief 
to find out what he is able to do to assist.   
 
Now that Laurens DFCS is fully staffed, Board members feel there is a need to retain staff 
and boost morale.   Their suggestions to do this is to have monthly snacks, annual staff 
appreciation and music therapy via intercom to calm staff and customers.   
 
We would like to see in the coming year a full time Director, a Security Guard in the lobby and 
more staff events to boost morale such as monthly snacks and yearly staff appreciation 
events.  
 
Conclusion: 
 
We, the members of the Laurens DFCS board, are willing to partner with the County Director 
and staff to move the Blueprint for Change forward.  We have seen much improvement over 
the last year and have no reason not to expect to see that continue this year. 
 

  
 Brenda Smith, Board CoChair 
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McIntosh County 
Department of Family and Children Services 

1221 North Way 
Darien, Georgia 

31305 



MCINTOSH 
COUNTY 
ANNUAL 
REPORT                       

DECEMBER 2017 
 

 

    

 
A. General summary of the County DFCS Board: 

• Makeup - Members/Officers, Length of service on Board, 
Background 

 
Elizabeth Jones, Chair: 7 years, retired DFCS SS CM 
Dr. Paul Bodamer, Vice Chair, 10 years, retired Podiatrist,  
Sherry Waters, Board Member, 1 year, retired DFCS SSS  
Cornelia Bailey, Board Member (Deceased Oct. 2017) 
Phyllis Strange, Board Member, 1 year, retired DFCS OFI CM 
Kristal Jones, County Director / Secretary  
Amanda Snipes, Office Manager/Recorder 
 

• Meeting dates/times and attendance of board members 
McIntosh County Board meets bi-monthly (every other month) the 
fourth Tuesday at 9:00 AM at McIntosh DFCS. Effective Jan. 
2018 the time will change to 1:00 P. M. All board members are 
active attendees. 

 

• Activities for the past year: 

            Family Connections Partnership 
                                   Child Abuse Awareness Month 

                         National Adoption Month 
                         Foster Parent Appreciation 
                            Staff Appreciation 
     Law Enforcement Meet and Greet 
                            Back To School Event 
                            Emergency Management Community Planning 
                            LIPT Meetings 
                            Child Abuse Prevention Protocol 
                            Judicial - CHINS / Citizens Panels  
                            SBC Activities / Champions      
   
    

• Use of Local County Funds 



1. Supplemental supplies, community based events / trainings, 
community and staff appreciation.  

2. General Family Assistance/Emergency Support Services 
/Indigent Burials   

3. Foster Care Program Incidentals/Medical/Emergency Items  

4. Foster Parent Support, Family Visitation and Family 
Preservation Services      

                                                      (Only if not provide through state funds)                                                            
 
 
 
 
 

B. Assessment of effectiveness of County Department's provision of 
services: 

 

• Successes 
 

May 2017 McIntosh and Glynn Counties were separated after years of 
being managed collectively by one County Director and staff assigned 
to work both counties. While staff were dedicated to each county, due 
to the volume of work in Glynn County, the McIntosh community did 
not get the attention they needed.  With the continued leadership and 
commitment of the County Director, Kristal Jones, she and her team 
have substantially improved the community’s perceived image of the 
agency and the overall performance of service deliverables. 
 
Caseloads have decreased for case managers, therefore they have 
been able to provide better quality service to the children and families. 

 
Effective collaboration with community partners has maximized access 
to resources that support and empower the families within our 
community. 

 

 

• Challenges/Opportunities 

The approval and accounting process for purchasing needed 
supplies for staff, county operations, and emergency support items 
for families should be streamlined and made easier for the county 
to access. 

 

Substance Abuse resources to include drug screeners available at 
any time to the county. 

 

 



• Number of children in care: Jan 2017 – (15), Dec. 2017 – (28) 

• Number of foster parents (3 families) 

• Number of finalized adoptions ( 0 for 2017) 

• Number of approved foster homes in past year (2 families) 

• Breakdown of number of : 

     CPS – ave. 10 per month 

     Family Preservation – ave 4 per month 

     Family Support – ave 5 per month 

• Breakdown of number of : 

     SNAP – 2480 Recipients    TANF – 15  

     Medicaid - 785 Family Med. and 300 ABD     ABAWD  - 0 

• Staff turnover rate – since May 2017 when staff were separated from 
Glynn, no staff have exited 

• Stakeholder involvement/relationships 

McIntosh DFCS is actively involved with all law enforcement 
disciplines, the schools, the Family Connection Collaborative, 
community partners and has a great working relationship and 
partnership. 

 
 

C. Board's assessment of community needs/concerns 
(Examples: Treatment resources, literacy, employment rate, 
transportation, substance abuse, etc.) 
The McIntosh County community works well together to meet as many of 
the needs of their families as possible.  There are a number of churches 
who have formed a strong collaborative and offer food, clothing, and at 
times temporary housing for those in need.  However, the community is 
primarily rural in nature with very few formal service providers. There has 
been a substantial increase is drug usage in the county and there are no 
treatment options locally. There are a few treatment providers in 
neighboring counties, but transportation also is a barrier. Public 
transportation is not available. 
 
Substance abuse and mental health issues substantially impact a parent’s 
capacity to care for their children.  There are no contracted providers to 
address mental health or substance abuse needs in McIntosh County.  
 

  In addition, McIntosh County needs additional foster homes. 
 
 
 
 
 
 
 



D. Board's recommendations for improved operations of the County 
Department 

 
An easier more efficient, less restrictive process for allowing the County 
Director to purchase needed items for families in an emergency. 
 
Allow the local county DFCS to contract with service providers in the 
county instead of only the contractors the state has approved. 
 
Train staff who can administer random drug screens for clients in order to 
truly get a “random” screen whenever needed. McIntosh DFCS currently 
has access to providers who come to the county once a week. This is 
insufficient and delays service provision and possibly could leave a child in 
an unsafe situation.  

 
 Armed security in the county office for staff safety. 
 
 
 
 

E. Closing and signature of the Board Chair 
 
The McIntosh Board commends County Director, Kristal Jones, for her 
leadership and we fully support and are grateful to both she and her team for 
the positive outcomes for the families in McIntosh County. 
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Miller County 

Department of Family and Children Services 
69 Thompson Town Rd. 

Colquitt, Georgia 
39837 



LOCAL COUNTY 
ANNUAL REPORT 

DECEMBER 2017 
 

 

 
A. General summary of the County DFCS Board: 

• Ms. Karen Tabb, Board Member. Local small business owner. 

• Ms. Estelle Thompson, Vice-Chair.  Active in the faith community. 

• Mr. Grant Burnell, Board Member. Retired business owner and active in 
the community. 

• Ms. Mildred Bowen, Board Chair.  

• Mr. Cory Thomas, Board Member. City manager for Colquitt. 

• The board meets the last Tuesday of every other month at 4:00 pm. 
 

 
B. Assessment of effectiveness of County Department's provision of services: 

• Clients and community partners were happy to have OFI casemanagers 
resume working local cases.   

• Having someone to assist walk-in clients is an improvement to customer 
service. 

• There are 13 children in foster care. 

• The county currently has no CPS cases, no Family Preservation and 19 
Family Support cases. 

• Staff turnover has not been a concern for this county. 

• Miller County maintains positive relationships with their community partners. 

• Limited community programs for youth. 
 

 
C. Board's assessment of community needs/concerns 

Miller County is a small, rural county with limited resources.  Graduation rates and 
teen pregnancy are long-term concerns.  Mental health and substance abuse 
treatment is limited within the county, with providers either having to come to the 
client or the client travel to a nearby county. 

 
D. Board's recommendations for improved operations of the County Department. 

At this time, the County Director position is vacant.  Filling that position would 
be the priority of the board.   

 

 

 

        
, Board Chair 
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Pike County 

Division of Family and Children Services 
7165 Highway 19 South 

Zebulon, GA 30295 
 



   Pike County 

Annual Report 

December 2017 
   

 
A. General summary of the County DFCS Board: 

 
The Pike County Division of Family and Children Services board members 
consist of five member positions. Of the five positions, four positions are filled 
and one is vacant. The Pike County Commissioners appointed the following 
members: 
 
Mike Powell, Chairman of the Board 

Patricia Beckham, Board Member 

Helen Fordham, Board Member 

Michael Harris, Board Member 

(Vacant Position) 

 
The Pike County DFCS Board meets the fourth Monday of every month at 3:45 
p.m. During the past year, there were four meetings canceled due to scheduling 
conflicts. The Board has been involved with community organizations and 
stakeholders and serves as a guide for Pike County DFCS. In addition, the 
Board has provided ongoing support for the staff to ensure partnerships is 
developed and maintained. 

 
B. Assessment of the effectiveness of County Department’s provision services: 

 
The Board is and has been incredibly supportive in all service areas. They 
recognize and acknowledge the diligent work of the staff and encourage them to 
provide quality services that strengthen families. Pike DFCS also work in 
partnership to improve the relationship with Pike County’s law enforcement 
agencies, schools, businesses, faith-based institutions, and the court circuit to 
build a vibrant, robust community continuously. The Board is looking forward to 
hearing positive outcomes from the recent implementation of Gateway in OFI 
and Solution-Based Casework in Services. The Board is pleased with DFCS 
efforts to decrease the number of children in foster care and family preservation 
services. Currently, Pike County DFCS has 31 children in foster care and five 
children who achieved permanency through finalized adoptions. There are six 
approved foster homes in which two were recruited this year. Unfortunately, OFI 
data is unavailable due to the implementation of the Gateway system. 

 
Pike County DFCS is focused on developing three stakeholder’s relationships: 
Pike County Schools, Pike County Family Connections, and Pike County Project 
Manager for the Board of Commissioners. DFCS has quarterly meetings with the 
Project Manager and School’s representatives, and monthly meetings with 
Family Connections. A strategic plan is being developed with the school system, 
and a plan had been developed and implemented with Family Connections 
entitled Stable Self-Sufficient and Productive Families. This year, Pike County 



DFCS staff retention rate is 75.00%. Of the 16 staff members, one retired, two 
resigned, and one transferred to another county within the agency.  
 

C. Board’s assessment of community needs/concerns:  
 

 Increased access to behavioral health and treatment providers is a continuous 
need in rural counties which Pike County is classified. The limitations created for 
a child and/or families needed a specialized treatment provider or the 
organization needing a specific resource can be challenging to secure at times. 
Transportation barriers are endemic to rural counties which may create 
challenges at times for families to travel to a service provider due to lack of 
public transit. One area of primary need is the development of new foster homes 
to decrease the number of children requiring placement out of county due to lack 
of foster home bed space available locally. Pike County transitioned to a new 
County Director one year ago. The board appreciates DFCS affording the 
opportunity and responding positively to the request for Pike County to have a 
County Director again. The ripple effect of this type of change leads to staff 
changes as well. During periods of staff change, new staff hires, and a new 
Director learning each person is a critical key to building positive community 
relationships. Community relationships are and will be a critical component to 
the long-term success in a community. 

 
D. The Board is pleased with the hiring of new staff and the addition of a Services 

Supervisor vested in her role working with the community.  Although the Board 
was frustrated with the length of time it took to fill the County Director position, 
the board is pleased to have the addition of a County Director that will be 
specifically for Pike County DFCS. 
 

E. Board’s recommendations for improved operations of the County Department: 
 
As a core staff nucleus has been hired, the development of the CPS staff must 
be a priority. While experience is a wise instructor, it is the hope of the board that 
each staff member will realize the importance of professional development is a 
critical component of their success. The board would like to see the development 
of additional foster homes to meet the need for child placement of Pike County 
children in local homes. One recommendation is to continue exploring how to 
develop community partnerships with the local ministerial association and 
churches to promote the need for foster homes. Remain active participants in the 
local Family Connection organization as a community partner and involved with 
community project teams. While the County Director may not always be able to 
attend the monthly collaborative meeting due to schedule, a DFCS 
representative may be designated to represent the agency at a Family 
Connection monthly collaborative meetings and/or event as an avenue of 
positive exposure for the agency. As board members become aware of 
behavioral health, substance abuse, and residential treatment providers the 
board provides this information to the County Director. This will afford the local 
staff to explore a potential resource to evaluate if the provider is the right match 
for the needs of children and/or families in care. The County Director continues 
team building activities to boost staff morale and support for one another in their 
work. 

 
F. Closing and signature of the Board Chairman:  



 
The Pike County DFCS Board continues to support the County Director and staff 
in achieving their goals. The Board is proud of the efforts that staff put forth in 
serving the citizens of Pike County. 

 
 
 
 
 
 
 
 
 
Michael Powell 
Pike DFCS Board Chairman 
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Seminole County 

Department of Family and Children Services 
108 W. 4th St. 

Donalsonville, 
Georgia 39845 



LOCAL COUNTY 
ANNUAL REPORT 

DECEMBER 2017 
 

 

 
A. General summary of the County DFCS Board: 

• Mr. Raymond Wilson, Board Chair.  Local business owner and active in 
the community. 

• Ms. Harriett Fennell, Vice-Chair.  Employed by the school system. 

• Ms. Sharon Hodges, Board Member.  Retired State of Georgia employee 

• Mr. Michael Kirkland, Board Member. School teacher. 

• The board meets the last Wednesday of last month of each quarter at 9:00 
am. 

 

 
B. Assessment of effectiveness of County Department's provision of services: 

• Clients and community partners were happy to have OFI casemanagers 
resume working local cases.   

• Having someone to assist walk-in clients is an improvement to customer 
service. 

• There are 17 children in foster care. 

• The county currently has 1 CPS case, 2 Family Preservation and 8 Family 
Support cases. 

• Staff turnover has not been a concern for this county. 

• Seminole County maintains positive relationships with their community 
partners. 

• Limited community programs for youth. 
 

 
C. Board's assessment of community needs/concerns 

Seminole County is a small, rural county with limited resources.  Graduation rates 
and teen pregnancy are long-term concerns.  Mental health and substance abuse 
treatment is limited within the county, with providers either having to come to the 
client or the client travel to a nearby county. 

 
D. Board's recommendations for improved operations of the County Department. 

At this time, the County Director position is vacant.  Filling that position would 
be the priority of the board.   

 

 
 

        
Raymond Wilson, Board Chair 
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TATTNALL COUNTY 
ANNUAL REPORT 

DECEMBER 2017 
 
 

General summary of the Tattnall DFCS Board: 
 
The Tattnall board meets on the first Thursday of each month at 2:00 PM at the Tattnall 
DFCS office.  The board’s makeup is consistent with the demographics of the community and 
all members have more than five years of service and all have been available for board 
meetings at least 80% of the time but some much more.     
 
Jessie Rhodes, Chair and Regional Board Representative-retired farmer 
Faye Way, Vice-Chair-retired DJJ teacher 
Elbert Alberson-retired businessman 
Eileen Bland-retired public health nurse 
Juanita Ashford-retired school teacher 
Genell Akins, Secretary 
 
The board was involved in several activities in the past year including: 

•   Board supported the County Director in approving funds for purchases and updates 
needed in order to support staff such as funds for Happy Faces. 

•   Board prepared Thanksgiving meal for staff to show their appreciation for the work 
they do for the community. 

•   County Director kept the board informed of DFCS initiatives, system changes and 
community information such as updates on Hurricane IRMA so that board members 
were able to answer questions from the community when asked about DFCS 
responsibilities.   

•   Jessie Rhodes, Board Chair, represented Tattnall County as our representative on 
The Regional DFCS Board. 

•   Two of the five members represented Tattnall DFCS at the Annual Board Meeting in 
Savannah. 

 
Assessment of effectiveness of County Department’s provision of services: 
 
We believe there have been many improvements over the last year. The County Director 
makes a point to introduce each new staff member to the board and we are pleased to have 
a new Social Services Supervisor, new front desk/receptionist and a new Office Manager 
position.  We think the addition of the after-hours CPS unit has also been a good thing and 
has helped take some of the after-hours work off the day staff. We have been pleased to see 
the Social Services Investigation timeliness and response times improve to the level that we 
have always expected in our county.  We, as board members, have strengthened our resolve 
to do our part to support staff so that they have a better connection to us and each other. 
 
The County Director is involved in all aspects of the community to include Family Connection, 
CHINS, and outreach to faith based partners as well as any other organization or entity that 
may request or desire to know the needs of DFCS staff and DFCS families.  She also 
recognizes the need for DFCS representatives to be present at partner meetings as needed.    



 
 
When we looked at what was not working as well, we still feel that the Tattnall, Evans and 
Candler County cluster needs a dedicated Resource Development staff person that local 
residents interested in Foster Care can meet with.  It is important that local people be able to 
talk to someone familiar with their questions and needs. 
 
The county has 18 children in care, 16 are with relatives or fictive kin and 2 are in a CCI 
(Child Caring Institution).  The county only has 8 foster parents with 4 approved foster 
homes, one of which is a foster to adopt only.  The county has finalized one adoption this 
year and currently has no children totally free for adoption.    
 
The County Boards assessment of the needs of the Community: 
 
The Board feels our greatest need is more foster homes in order that we may keep our 
children in our county.  We have increased our number of homes to four but we know there is 
still a great need for homes.  The resource development worker attends as many community 
events as possible and came to the Kiwanis Family Fun day and one of the Fall Festivals to 
distribute information regarding foster care.  
The Board also feels that the community has a need for more Hispanic resources.  We have 
lots of Hispanic families and know that language is a great barrier for staff as they strive to 
help those families with their issues.    
 
The County Board’s recommendations for improved operations of the county 
department: 
 
Overall, we believe that the local DFCS office is doing well with the resources that they have.   
We are still concerned that the lack of computer literacy in the elder population will continue 
to create a barrier to program access.  The Board is continually reviewing options and 
resources within the community to bridge this gap. 
 
We are still concerned with the lack of foster homes in Tattnall County and hope that with 
staff at many events, with the Board promoting fostering and the Bring Them Home Initiative 
that we will see the number of foster homes in the county increase this year.  We know that 
once interest has been gained there needs to be an immediate follow-up to ensure a 
maintained interest.   
 
Conclusion: 
 
We, the members of the Tattnall DFCS board, feel there has been definite improvement 
within the agency this past year.  We are willing to partner with the County Director and staff 
to keep moving the Blueprint for Change forward.  We see no reason not to expect good 
things to come in the future as long as DFCS leadership stays on task and focused on the 
needs of families and the needs of staff. 
 
 
 
 
 
 
_________________________________________  
Jessie Rhodes, Tattnall DFCS Board Chair 
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To:  Virginia Pryor, Interim DFCS Director 
   2 Peachtree Street 
   19-490 
   Atlanta, Georgia  30303 
 
From:  Lurlene Fussell, Telfair County DFCS 
   Board Chair 
 
Date:  November 15, 2017 
 
Subject: DFCS Annual County Board Report 
   Telfair County DFCS 
   35 East Brewton Street 
   McRae-Helena, GA  31055 
 
A.  General Summary of the Telfair County DFCS Board 
 
The Telfair County DFCS Board of Directors is made up of the following members: 
 
Mrs. Lurlene H. Fussell, Chair, has served on the board since 1989.  She is the owner and operator 
of a local trucking company.  She is also involved in community faith based organizations. 
Mr. Frank Ray, Vice-Chair, has served on the board since 1992.  He is retired from the US Postal 
Service.  He is also involved in community faith based organizations and coaches different athletic 
teams with the leisure services department. 
Mrs. Iris Myles has served on the board since 2006.  She currently works with the Telfair County 
Board of Education.  She also serves on the regional DFCS board.  She is also involved in 
community faith based organizations. 
Mr. Stan Rutherford has served on the board since 1996.  He is a retired school counselor.  He is 
also involved in community faith based organizations. 
Dr. Christy Stapleton served on the board since 1994.  She currently teaches biology in the Jeff Davis 
school system and is also involved with numerous programs in the school system.  She is also 
involved in community faith based organizations.    
 
The Telfair County DFCS Board of Directors meets on the second Wednesday of every other month 
at 4:00 p.m. at the Telfair DFCS office.  They have completed the following report as required by 
Senate Bill 138.  The information has been reviewed and approved by the board prior to submission. 
 
Activities for the past year has been our annual Meet and Greet with local law enforcement and our 
social services team, meeting all new staff, and Mrs. Iris Myles, board member, has served on the 
regional board.  Some of our staff worked with Red Cross at several of our shelters that were opened 
in Laurens County, Dublin, GA, for evacuees from Hurricane IRMA.   
 
Our local county funds are used for expenses which the state doesn’t cover such as the part of the 
board per diem and travel, foster care expenses, staff appreciation, miscellaneous expenses which 
the state doesn’t cover. 
 
 
 
 
 
 



 
B.  Assessment of the provision of services by the Telfair County DFCS Office 
 
Stable staff located at the Telfair County DFCS office.  Several employees have been with Telfair 
County DFCS for 20 plus years and are known in the community.  This provides a stable agency in 
Telfair County with contacts throughout the community.  Localization of OFI services or The One 
Caseworker, One Family practice helps provide more convienent, consistent services to the 
customers in Telfair County.  Customers in the community are aware of who their worker is and 
where to go to for answers concerning their benefits.  This provides a much better and quicker access 
to needed services.  There are fewer complaints.  This also provides a more manageable workload 
for the case managers.  The movement towards local supervision with all OFI staff under one 
supervisor.  This has increased  confidence and less confusion for the case managers as they are all 
under the same expectation and are able to see their supervisor face to face on a regular basis.  This 
has increased morale for OFI staff.  The new staff is introduced to the board.  ………………………. 
 
Social services has seen positive improvements during the last year.  We have been able to hire a 
placement supervisor.  We also have several new workers who have been able to begin their training  
soon after being hired.  Our veteran workers are meeting response times and cases are being 
processed timely in our county.  With inhouse supervision and the mentoring from our veteran 
workers, we are progressing smoothly.  The veteran workers can share knowledge of the community 
and community partners of who to contact concerning cases.  This is a work in progress.  As soon as 
the new workers finish training, everyone will be trained and ready to carry a caseload. 
 
There has been a community outreach by the agency, law enforcement “meet and greet” for the past 
two years that has helped increase communication between DFCS and law enforcement.  There is an 
open line between law enforcement agencies in the community and the agency at all times.   
 
Prior to moving back to localized services, customers were struggling in being able to access benefits 
as well as information concerning who was working their case. Telfair County has struggled with 
social services provision due to lack of local staff dedicated to this community.  Due to the new 
workers still in training, the case managers are being pulled over several counties to work.  This also 
affects the case managers ability to develop and maintain collaborative relationships with community 
partners such as schools, law enforcement, public health and the courts.  It is believed that staff 
should be dedicated to the community in which they serve. 
 
Telfair County had a total of 44 children in legal custody from January 2017 – November 2017.  17  
children have either returned home or gone on to permanency with a forever family.  At the time of 
this report, there were 26 children in the custody of Telfair County DFCS. 
 
Telfair County has four foster homes which one of these was approved in the 2017 year.  One of 
these homes can’t take any more children due to the capacity level.  The lack of foster homes 
continue to be a great concern.  Any child that has to come into foster care, has to be placed outside 
of Telfair County.  There is a need for dedicated resources to develop local foster homes.  Resource 
development is housed out of a county 40 miles away and the staff is so limited that the resource 
development case managers are having to work 3, 4, and sometimes 6 counties.  Telfair County has 
had four finalized adoptions during the 2017 year. 
 
Telfair has had a total of 28 CPS investigations, 57 family support services cases, and seven family 
preservation cases. 
 



 
Telfair County is not able to provide a breakdown of the number of SNAP, TANF, Medicaid and 
ABAWD cases.  The new GATEWAY system does not have the availability to pull these figures at this 
time. 
 
Telfair County has had two to retire and three new hires.  Telfair County is presently at full staffing 
levels. 
 
Service providers are few in the Telfair County area.  The ones that the State approves become 
overloaded and unable to take on more cases.  The process of contracting with service providers is 
extremely cumbersome and does not take into account local needs. 
 
A law enforcement meet and greet has been held for the past three years.  This has helped increase 
communication between DFCS and law enforcement.  There is an open line between law 
enforcement agencies in the community and the agency at all times. 
 
C.  Board’s assessment of community needs/concerns 
 
Telfair County is a small rural county with limited job opportunities. Telfair County lacks the ability to 
attract/keep new businesses and industry, therefore Telfair County’s unemployment rate remains high 
which contributes to elevated poverty rate.  An elevated poverty rate may contribute to increased 
crime, teenage pregnancy, child abuse and drug dependency.  Telfair County needs to have 
community partnerships to work to attract new business to provide our young people with job 
opportunities.  There is also limited medical personnel to treat the citizens of Telfair County.  The 
closest hospital is over 20 miles away.  Most have to go out of town to receive medical treatment, 
however on November 1st, an urgent care facility opened in the city of McRae-Helena.  There is a 
child and adolescent center through Mental Health located in Telfair County, but intake and other 
mental health needs must be accessed out of the county.  Public transportation is provided as a 
service of the Telfair County Community Center, most commonly known as Telfair Transit.  They 
have two 13 passanger vans one of which has handicap/wheelchair access for the convenience of 
the residents of Telfair County.   
 
D.  Board’s recommendations for improved operations of the County Department 
 
One County Director for no more that two counties. 
Resource Development staff to not have no more than three counties so that they can focus on 
Telfair County foster home recruitment. 
Community involvement to address the issues of problem/troubled youth as DFCS is not equipped to 
deal with violent youth. 
 
E.  Closing and Signature of Board Chair 
 
It is a pleasure to submit this annual report for the Telfair County Department of Family and Children 
Services. 
 
Sincerely, 
 
LURLENE H. FUSSELL 
 
Lurlene H. Fussell 
Board Chair 
 



 
Note:  Please accept typed signature instead of handwritten signature due to report prepared and 
approved via email due to deadline/meeting dates. 
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A. General summary of the County DFCS Board: 
  
The Upson County Department of Family and Children Services Board currently consists of three 
members from the community, appointed by the Upson County Commissioners. 
 
Ruth Hatchett, Board Chairman 
 
George Carriker, Board Member 
 
Tonia Brown, Board Member 
 
The Upson County Department of Family and Children Services Board currently consists of three 
members from the community.  They are appointed by the Upson County Commissioners.   
Due to resignations, there are currently two vacancies on the Board. Upson DFCS has been 
working in conjunction with the Upson County Commissioners to fill these vacancies. The Upson 
County DFCS Board currently meets every other month on a Wednesday morning at 9:00 am. The 
date is decided upon ahead of time by the Board.  
 
Throughout this past year, our meetings have included discussions of the day to day work in the 
areas of Child Protective Services, Foster Care, Resource Development, Adoptions, and Office of 
Family Independence.  Additionally, we review the county funds and approve the county budget 
along with establishing the guide lines for Foster Parent expenses.   
  
The County Director provides the Board with updated information received from the regional and 
state offices. 
 
B. Assessment of effectiveness of County Department’s provision of services: 
 
The Upson County DFCS Board is supportive of staff in all service areas.  They recognize that the 
staff of Upson DFCS are diligently working to provide quality and effective services to the citizens 
of Upson County. Upson DFCS has also worked diligently to improve the working relationship with 
community partners while striving for continuous improvement. 
 
The Board would like to acknowledge the staff for their continuous efforts and timeliness of work.  
This has also been recognized at the Regional level.  The Board is pleased that Upson DFCS has 
been able to hire additional staff which has resulted in lower caseloads. While some of the work 
force is young and inexperienced, they have shown the ability to provide services and meet the 
need of families. These staff are continuing to develop their skills and knowledge within the 
program areas. The Board is pleased with the selection of a new County Director from within 
Upson DFCS. 
 
C. Board’s assessment of community needs/concerns: 
 
The Board recognizes that Upson County is in need of additional qualified foster homes as children 
from Upson County are placed throughout the State with some placements being hours away.  
This presents a barrier to visitation with the parents and siblings. The Board feels that there needs 
to be specific recruitment efforts for homes in Upson County.  There is additional concern due to 
the lack of communication with the Resource Development team and the county office.  The lack of 



local county involvement leads to less than desirable outcomes for children in care.  The Board 
recognizes the current recruitment efforts being made by the county child welfare and 
administrative staff. The Board is pleased with the efforts being made at the regional level that will 
assist in bringing children back closer to their homes.  
 
There is the need for continuous collaboration to ensure effective communication with all 
community partners including law enforcement and the Upson County School System.  The Board 
supports additional training for mandated reporters, especially the educational system.  There 
appears to be a need for a better understanding of what should be reported to the Department. 
 
The Board is pleased with the hiring of new case management staff and a Services Supervisor who 
is from the community. 
 
The Board is aware that Upson County has a high poverty rate with an elevated level of public 
housing and that the school system is under the Title One program due to the poverty rate and 
scores within the system.  
 
D. Board’s recommendations for improved operations of the County Department: 
 
The Upson County Board would recommend that the county continue to be involved with the 
approval and re-evaluation process for foster homes. 
 
The Board would like to see Board vacancies filled with qualified community members who will be 
able to bring diverse insight and guidance to the Board. 
 
E. Closing and signature of the Board Chair:  
 
The Upson County DFCS Board continues to support the County Director and staff in achieving 
their goals.  The Board is proud of the efforts that staff put forth in serving the citizens of Upson 
County. 
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Walton County Board of Directors 

Annual Report 
December 2017 

 
A. General summary of County DFCS Board: 

 
 Members/Officers: Gina Meadows (Walton County School System) - Chair; Charlotte 

George (Retired DFCS) – Co Chair: Nancy Curry (Retired Community Member); Darren 

Vinson (Law Enforcement); Michelle Camp (Former Foster Parent); Juanasha Watkins 

(Social Circle School System); and Tina Grubbs - Walton County Director. 

 Meeting Dates (all meetings are held at 10:00 am on the last Tuesday of the month 

unless specially set): January 31, 2017, February 28, 2017, No meeting in March 2017 

due to Interim CD conflict, April 26, 2017, May 30, 2017, June 27, 2017, July 25, 2017, 

August 29, 2017, September 26, 2017, October 31, 2017, December 5, 2017 (in lieu of  

CD conflict in November) and December 15, 2017 (special set 1:00 – 2:30 – in lieu of 

meeting attendance at Staff Holiday Celebration).  

 Activities/Use of Funds: The board attended regular meetings, approved funding for 

staff appreciation events, approved county funds as requested for foster children and 

staff, attended and provided funding for staff/board holiday celebration, lobbied for 

county staff and management needs with local legislators and state level management, 

and were active advocates for staff salary increases and retention.  

B. Assessment of effectiveness of County Department's provision of services: 
 

In preparation for the retirement of two long-tenured employees (one Administrator and one 
Supervisor), coupled with a vacant County Director position, Interim County Director Audrey Brannen 
was assigned to Walton County in the fall of 2016. 

 

Although some may argue there’s no difference between change leadership and everyday leadership, 
Walton County Board would disagree. Change leadership requires a different mindset; an extra set of 
capabilities in order to lead an organization to a new place.  Interim County Director Brannen 
successfully guided Walton County staff during the retirement transition, facilitating day to day 
operations while building on existing processes, developing organizational and strengthening front 
line staff.  The Board is thankful for Ms. Brannen’s leadership and experience. 

 

In May of 2017, Tina Grubbs was appointed Walton County Director.  Coming from the non-profit 
sector, Director Grubbs brought unique skill sets to Walton County, viewing systems within state 
government through a different lenses.  Beginning day one, Director Grubbs casted vision with staff, 
acknowledging the fear of change.  Not only did Director Grubbs raise children in Walton, she also 
personally experienced the adoption process in Walton County.  

 
The Board is pleased with Director Grubbs’ collaboration and community engagement expertise.  She 
is intentionally relational, a shift for staff, but well-received.  During the first six months, Director 
Grubbs focused efforts in assessing county trends, evaluating staff productivity and accountability 
measurement tools, determining gaps in personnel, empowering leadership and charting a course for 
2018.  
 
During 2017, Walton County received approval to hire six new Social Service Case Managers, fill two 
Supervisor vacancies, and add a part-time Social Services Technician.  Walton County continues to 
provide for Masters of Social Work students to receive supervision.  Prior to year-end, Director 



 
Grubbs’ announced Tabitha Willoughby as new Social Service Administrator charged with day to day 
program operations. Although there have been several resignations during Quarter four of 2017, the 
Board is pleased staff turnover has decreased as a direct result the state’s 19% salary increase for 
social services case managers and supervisors.   
 
The board continues to supplement social services staff monthly after their first 90 days of 
employment, as well as monthly supplements to County Director, Social Service Administrator and 
Social Service Supervisors. The board also provides county funds to support temporary staffing on an 
as-needed basis.  To improve staff productivity and timeliness, county funds have also been utilized 
to purchase additional non-network printers and dictation services.  In 2017, Walton County 
experienced a surprise escalation in the number of reports during the summer months.  In fact, during 
August and September, Walton County exceeded Clarke County in the number of child abuse 
reports.  Even though staff maintained a 93% response rate during July- November of 2017 (August 
and November exceeding 97%), staff continue to feel the strain of backlog and overdue cases.  

 
The board was impressed with the Home in Five initiative presentation by Field Program Specialist 
Audrey Brannen in late fall.  With the closing of eight foster homes in 2017 (three due to adoption 
placement, one due to noncompliance, two due to ICPC placements and 2 voluntary closings) and 
only four approved foster homes in Walton County, the board hopes this public-private partnership 
will boost interest and support for foster care in our community.  Although the number of foster care 
entries decreased in 2017 from 101 in 2016 to 62 this year, the goal for Home in Five is for place 
every child in care in Walton County with a foster family in or around the county.  
 
Most recent data received from the Office of Family Independence (September 30, 2017) reflects a 
total of 205 new food stamp applications received in Walton County during 2017 with 778 renewals. 
11 new TANF applications were received and 20 were renewed while 208 new applications for 
Medicaid were received with over 994 renewed during the year.  With the implementation of Gateway, 
OFI has seen a 4% staff turnover rate during the months of July and August.  

 
There are a few areas in which the Department sees room for improvement and seeks the support of 
the State office to implement change.  For example, the board is disappointed to learn of a freeze in 
hiring new social service staff to fill recently approved vacant positions.  The inability to hire new staff 
to fill positions makes it difficult to complete the work in a timely and effective fashion.  While the 
increase in pay for existing social services staff was needed, it should not come at the expense of 
hiring new staff.  
 
Secondly, the board was surprised to hear of the number of consumer complaints Director Grubbs 
reported regarding the lack of response by OFI and ABD staff during Gateway transition.  Director 
Grubbs asked OFI administration to preview the Gateway system with the board mid fall.  While the 
board was excited to learn of a system which increases staff productively, they were disappointed to 
learn paper applications would become extent causing a barrier for some consumers.  OFI staff 
explained the role of an office navigator and encouraged board members that as staff become more 
familiar with the system, consumers will receive timely service.  
 
Lastly, the board is concerned with the recent transition of child care assistance from DFCS to the 
DCAL.  The board learned the county has received several foster care complaints regarding child 
care payment.  The board hopes that in the future, there will be a designated contact at the state level 
to address payments in a timely manner, eliminating unnecessary calls and emails by Case 
Managers, Supervisors, Administrators, and County Director. 
 
 



 
C. Board's assessment of community needs/concerns: 

 
Walton County struggles with transportation as the largest barrier in the community.  Many times, 

DFCS pays for transporters and parent aides to provide necessary services to children in care and 

families needing support.  Additionally, there is a lack of affordable housing and limited availability of 

local mental health services in Walton County which prevents many parents from providing stability 

and permanency for their children.   

D. Board's recommendations for improved operations of the County Department: 
 

None at this time. 
 
 

 
Respectfully submitted,  
 
 

 
 
Gina Meadows 
Walton County DFCS Board Chair 
 

 
 
 
Tina G. Grubbs 
Walton County Director 
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To:  Virginia Pryor, Interim DFCS Director 
   2 Peachtree Street 
   19-490 
   Atlanta, Georgia  30303 
 
From:  Angela Johnson, Wheeler County DFCS 
   Board Chair 
 
Date:  December 6, 2017 
 
Subject: DFCS Annual County Board Report 
   Wheeler County DFCS 
   44 West Third Avenue 
   Alamo, GA  30411 
 
A.  General Summary of the Wheeler County DFCS Board 
 
The Wheeler County DFCS Board of Directors is made up of the following members: 
 
Mrs. Angela Johnson, Chair, has served on the board since 2006.  She is a retired DFCS case 
manager.  She worked both OFI and social services programs.  She is involved in community faith 
based organizations.  She also serves on our regional board. 
Mr. Adolphus Hall, Vice Chair, has served on the board since 1993.  He has a faith based 
background. 
Mrs. Hazel Culver has served on the board since 2005.  She currently works in the local school 
system and is involved in community faith based organizations. 
Mrs. Roberta Culver has served on the board since 2013.  She currently works in the local school 
system and is involved in community faith based organizations. 
Mr. Jimmy Wells has served on the board since 05/2017.  He is a retired insurance salesman but is 
currently involved in Legacy Outdoor Ministry and has a strong faith based background.    
 
The Wheeler County DFCS Board of Directors meet on the second Monday of every other month at 
10:00 a.m. at the Wheeler DFCS office. They have completed the following report as required by 
Senate Bill 138.  The information has been reviewed and approved by the board prior to submission. 
 
Activities for the past year has been our annual Meet and Greet with local law enforcement and our 
social services team, meeting all new staff, and Mrs. Angela Johnson, board chair, has served on the 
regional board.  Some of our staff worked with Red Cross at several of our shelters that were opened 
in Laurens County, Dublin, GA, for evacuees from Hurricane IRMA.   
 
Our local county funds are used for expenses which the state doesn’t cover such as the part of the 
board per diem and travel, foster care expenses, staff appreciation, miscellaneous expenses which 
the state doesn’t cover such as cable, etc. 
 
 
 
 
 
 



 
B.  Assessment of effectiveness of Wheeler County DFCS Office’s provision of services: 
 
Localization of OFI services help provide more convenient, consistent services to the customers of 
Wheeler County.  Customers are aware of the worker in the office and who they need to contact for 
assistance and answers concerning their benefits.  Localized OFI services has improved the worker’s 
morale and provided a more manageable workload.  Localized OFI supervision, even though still 
multi-county has increased worker accountability and proficiency.  The worker is able to have face to 
face contact with the supervisor on a regular basis.  There has been no complaints from customers. 
 
Social Services has seen positive improvements during the last year.  We have been able to bring on 
board one placement supervisor and four case managers for our cluster.  Three of the four are 
trained and working caseloads.  Response times are being met and cases are being processed timely 
in our county.  With in-house supervision and the mentoring from our veteran workers, we are 
progressing smoothly.  The veteran workers can share knowledge of the community and community 
partners of who to contact concerning cases.   
   
There has been a community outreach such as law enforcement “meet and greet”.  There is an open 
line between law enforcement agencies in the community and the agency at all times. 
 
There is only one OFI worker in Wheeler County.  If this worker is out on leave or on interviews, there 
is no other personnel to interview or assist without a wait time or having to call another county. 
Wheeler County has struggled with social services provision due to lack of local staff dedicated to this 
community. There is presently no social services front line staff assigned to Wheeler County.  The 
one worker on Wheeler County payroll is housed in a county 30 miles away.  In order for someone to 
respond to Wheeler County, the closest worker in the cluster is 10 miles away. This affects the case 
managers’ ability to develop and maintain collaborative relationships with community partners such 
as schools, law enforcement and public health.  It is believed that it is best to have dedicated staff for 
the community in which they serve. 
 
There is also concern due to the lack of local foster parents.  There are only two foster homes, one of 
which only does respite care.  Wheeler County children have to be placed outside of Wheeler County.  
Resource development is housed 30 miles away and the resource development staff work 3, 4, and 
sometimes 6 counties and therefore cannot devote any time to develop foster parent resources in 
Wheeler County. 
 
Service providers are few in the Wheeler County area.  There are none located in Wheeler County.  
The ones that the state approved becomes overloaded.  The process of contracting with service 
providers is extremely cumbersome and does not take into account local needs. 
 
Wheeler County had a total of 10 children in legal custody from January 2017 – November 2017.  Six 
children have either returned home or gone on to permanency with a forever family.  At the time of 
this report, there were four children in the custody of Wheeler County DFCS. 
 
Wheeler County has two foster homes.  One of those homes is for respite only and will not accept 
children for placement.  One foster home was approved during the 2017 year.  We had one finalized 
adoption during the 2017 year.   
 
Wheeler County has had a total of 13 CPS investigations, 30 family support services cases, and three 
family preservatioin cases. 
 



 
Wheeler County is not able to provide a breakdown of the number of SNAP, TANF, Medicaid and 
ABAWD cases.  The new GATEWAY system does not have the availability to pull these figures at this 
time. 
 
Wheeler County has had one resignation and two retirements from January 2017 – November 2017.  
Resignation is 17% turnover rate. 
 
A law enforcement meet and greet has been held for the past two years.  This has helped increase 
communication between DFCS and law enforcement.  There is an open line between law 
enforcement agencies in the community and the agency at all times. 
 
C.  Board’s assessment of community needs/concerns: 
 
Wheeler County is a small rural county with limited job opportunities.  Wheeler County has a high 
poverty rate which may contribute to increased crime, teenage pregnancy, child abuse and drug 
dependency.  There is no hospital, medical clinic or mental health facility located in Wheeler County 
so everyone has to go out of town to receive medical treatment.  The closest hospital or mental health 
facility is 30 – 45 minutes away.  This presents major life threats for the citizens and also the 
employees who have life threating issues at times with unstable clients.  On November 1st, an urgent 
care center opened in McRae which is ten miles away.  In the past, we haven’t been able to depend 
on any new facility to stay open. 
 
There is also concern due to the EMS 911 center being shared with an adjoining county.  When an 
emergency call is received at the 911 unit, they are not sending the closest unit available.  This is a 
major problem and puts someone’s life on the line when the responder is not getting there when 
needed.  This is very important for both workers and clients who may be the caller on this end. 
 
There is also concern due to the lack of no communication towers located in this county.  This puts 
our workers at risk when they are in the field and need to make a phone call and have no phone 
service to do so.  This poses a safety issue for the worker and client.  This issue has gotten worse 
over the last year. 
 
D.  Board’s recommendations for improved operations of the County Department: 
 
One County Director for no more than two counties. 
At least one social services case manager dedicated to Wheeler County. 
Increased community involvement.  This cannot happen until there is actually dedicated staff for 
Wheeler County. 
Resource Development staff to increase and focus on Wheeler County and counties like Wheeler that 
are small and need foster parents. 
Medical facility and /or emergency care for the county.  911 Services to be provided efficiently for the 
county.   
Communication Services to be established for citizens/workers of Wheeler County. 
 
E.  Closing and signature of Board Chair: 
 
It is a pleasure to submit this annual board report for the Wheeler County Department of Family and 
Children Services. 
 
 
 



 
Sincerely, 
 
ANGELA JOHNSON 
 
Angela Johnson 
Board Chair 
 
Note:  Please accept typed signature instead of handwritten signature due to report prepared and 
approved via email due to deadline/meeting dates. 
 












































