Georgia Department of Human Services

Division of Family & Children Services

Afterschool Care Program 
FFY 2014 Afterschool Care Program Statement of Need

Technical Assistance Q & A

	Section I, Page 7, Award Limits

If a single agency proposes to provide services in two separate counties, can they prepare a separate SoN response for each county? 

Answer: Yes, the agency can prepare a separate response for each county; however the proposal must follow page limit guidelines as instructed within the SoN.



	Section IV, Page 15, Project-based Learning and Apprenticeships

I am looking for someone to facilitate trainings on the following topics: Project-Based Learning Programs, Apprenticeship Programs and STEM Programs.

Answer: Below are some project-based learning, youth apprenticeship and STEM resources that may be helpful. You may contact the organizations on each website and inquire about professional development opportunities and trainings that may be offered virtually or in-person for agencies seeking to these curricula into their programming. Note: The Department does not specifically endorse the resources listed below. The resources provided below are for informational purposes only.
Project-based Learning

http://www.bie.org/ and http://www.bie.org/diy
http://www.projectapproach.org/project_approach.php
http://college.cengage.com/education/pbl/index.html
Youth Apprenticeship Programs

https://www.expandedschools.org/sites/default/files/cbass_asap_toolkit.pdf
STEM

http://www.afterschoolalliance.org/STEM-RESOURCES.CFM
http://www.summerlearning.org/?page=stem_resources


	Form A – Proposal Cover Page

Our organization recently got a new determination letter from the IRS, changing our agency from a 501c3 to a 509 (public operating charity - non profit). On the 2014 Form A Proposal cover page, it asks me to check one of three options: 1. Public Entity (city, county, state or school agency), 2. Private, Non-Profit Agency or 3. Other. Since we are a Non-Profit, but we are a Public Non-Profit (not a city, county state or school agency), how would you like me to classify GVF? 
Answer: The agency should select “Other” and indicate its entity type in the space provided.




	Forms D – G

Should we complete Forms D-G for each program (Afterschool, Summer etc)?
Answer: Yes. For programs that are proposing to serve youth year-round and those programs anticipate the days and times of services changing based on the time of year, enrichment/activity forms can be completed for each program type (Afterschool, Summer, and Intercession).


	Section IV, Page 21, Transportation

Under “Important Notice”, the SoN states the purchase of vehicles of any kind is prohibited by the department.  However, the SoN states that leasing costs for a vehicle expressly for the purpose of transporting participants is still an eligible expense. Are lease costs are allowable as a match?
Answer: Per page 47 of the SoN Proposal Guidelines (Fiscal Guidance for Programs and Services), Vehicle operating costs associated with the transportation of youth participants or leasing costs of a vehicle expressly for the purpose of transporting youth participants are eligible expenses. If an agency would like to use vehicle costs as match, they may use those costs as match however the same costs cannot be expensed and used as match under the same contract (ie. The cost of leasing a vehicle cannot be expensed AND used as a match during FFY 2014).


	Section I,  Page 7, State Priority

Does an agency need to fulfill all three priority need criteria, or can they fulfill just one or two?

Answer: It is not a requirement that all agencies applying for funding have to fulfill any priority need criteria. Priority need criteria will only add additional points to those proposals that have been submitted and have passed the compliance review. Priority points do not guarantee funding however, agencies who fulfill one or more priority need criteria receive an additional 5 points for each criteria they fulfill.


	Section IV, Page 20, Staffing Plan

Regarding the staffing plan, if you have multiple sites and multiple staffing scenarios at each site, is it sufficient to provide just the supervising director over all programs and the administration staff resumes or do you need us to provide all staff including Supervising director and program directors, and program staff (For example – Summer Counselors and afterschool site counselors) and administrative staff?
Answer: All staff who will be supported through the DHS DFCS Afterschool Care Program funding must be included within the staffing plan that will be included in the submitted proposal. Per the SoN guidelines, the proposing agency should identify, by name and title/position, the Program Director(s), program staff and administrative staff who will implement and oversee the DHS DFCS Afterschool Care Program funded programs and services. Resumes for the Program Director(s) AND staff should be submitted with the proposal.


	Section IV, Page 20, Staffing Plan

Regarding the Educational requirements, does a master’s degree in Organizational Management meet the guidelines? 

Answer: Yes.


	Section I, Page 6, Supplanting Notice

This is our organization’s first time participating in the SoN funding process and we are unclear about the Georgia Department of Human Services definition of supplanting.  On page 6 under the heading Supplanting it reads :  DHS DFCS Afterschool care Program funds cannot be used to support or replace existing programs, activities and/or services.  Funds must be used for new populations and/or new programs and services.  Funds must be used to increase program services. Please advise which interpretation is correct: Under this solicitation, an existing organization is not allowed to submit a proposal for an existing program component even though funding has not been secured for 2013-2014 service year OR Under this solicitation, an existing organization is allowed to submit a proposal for an existing program component.  The only caveat is that the requested support can only be for budget expenses/costs that are increasing or new services and are not covered/supported through other funding sources.
Answer: Funds awarded must be used for new populations and/or new programs and services. If a program uses the funds to support current or existing programs and services, they must use the funds for new participants to participate in those programs and services. If a program uses the funds to support current or existing participants, they must incorporate new programs and services for those participants. 



	Section I,  Page 7, State Priority
Number 3 priority criteria states that in order to get priority points, the number of youth served who represent schools that have been designated as needs improvement, in corrective action or are state directed has to represent at least 10% of the total schools student population, page 29 under additional points just says “youth attends schools that have been designated as needs improvement, in corrective action, or are state directed”. Does the 10% of the total school population apply since it wasn’t added to the statement on page 29?
Answer:  Yes. The number of youth served who represent schools that have been designated as needs improvement, in corrective action, or are state directed has to represent at least 10% of the total school’s student population.



	Section IV, Page 20, Incentives for Youth
The SoN states that funding may not be used to provide cash payments as incentives.  Does stipends for actual work by youth who serve as camp counselors during a summer camp/spring break camp count as a “cash payment”?

Answer: Yes. Under this SoN, stipends are considered cash incentives. Programs seeking to engage youth as camp counselors or as staff should provide these opportunities as part-time or full time employment using the proposing agency’s employment practices and guidelines.


	Section IV, Page 20, Staffing Plan
Does the reference for the program director need to be in letter form or a list of names with contact information?
Answer: The reference for the Program Director may be in a list of names with contact information.


	Section I, Page 6, Use of Funds 
Please advise which interpretation is correct: Under this solicitation, an existing organization is not allowed to submit a proposal for an existing program component even though funding has not been secured for 2013-2014 service year OR Under this solicitation, an existing organization is allowed to submit a proposal for an existing program component.  The only caveat is that the requested support can only be for budget expenses/costs that are increasing or new services and are not covered/supported through other funding sources.

Answer: Funds awarded to successful agencies must be used for new populations and/or new programs and services. If a program uses the funds to support current or existing programs and services, they must use the funds for new participants to participate in those programs and services. If a program uses the funds to support current or existing participants, they must incorporate new programs and services for those participants.


	Section VI, Page 25
Is the cost of the background checks for volunteers an allowed reimbursement?

Answer: The cost of background checks are an eligible expense however, reimbursement for programs, services and expenses can only be provided for those programs, services and expenses that were purchased within the contract period of Oct. 1, 2013 – September 30, 2014.


	Section IV, Page 15, Agency Background and Experience
Our agency has been incorporated since Dec. 16, 2009, however we obtained  501c3 status in Nov. 2011. Our Resource Center has been engaging in the following activities: partnering with a low performing school in a low -to-moderate income area, tutoring and providing assistance with Math enrichment activities.  These activities were performed on Saturday and during some school hours.  We have also provided performing and fine arts events such as dancing (ballet and etc, theater (plays) and music. Our performing and fine arts has been in full operation for more than five years after school and Saturday. Math enrichment and tutoring has been in effect for approximately two years and is entering the third year. Does our agency qualify to apply for SoN proposal to provide youth development services based on your guidelines? 

Answer: A successful applicant for the Afterschool Care Program funding must have at least two full years (24 months or more) experience as a provider of youth development programs and services for youth. These programs and services must have been provided prior to submitting a proposal for the FFY 2014 SoN. Agencies who have provided at least 24 months of youth development programs and services to youth are eligible to submit a proposal for the FFY 2014 SoN.


	Section II, Page 11, Contract Requirements
Contract deliverable #10 reads: “Contractor’s DHS DFCS Afterschool Care funded sites will be designated site locations for the DFCS Educational Programming, Assessment and Consultation (EPAC) Unit.  AS a designated site location for the EPAC Unit, the Contractor will:

a. Allow EPAC Education Specialists (ES)/tutors and youth within the local area utilize a specific area where tutoring and educational support services may be provided.  A list of Education Specialists (ES) will be provided to the Contractor for their records.”
Is this requiring all contractors to make their facility available to outside individuals/agencies who are providing tutoring and educational support services?  What hours would they operate?  Is there something precluding those youth from simply enrolling with the contractor who is responsible for the space?  Please provide additional clarity.

Answer: The EPAC Unit is a program within DFCS that provides educational support services for youth in foster care.  Sites within agency’s who are awarded funding from the DHS DFCS Afterschool Care Program will be designated sites for the DFCS Educational Programming, Assessment and Consultation (EPAC) Unit. As a designated site, the agency will allocate space within the program facility that can be utilized by an EPAC Education Specialist to provide tutorial services to a youth. Agencies funded by the DHS DFCS Afterschool Care Program will not be required to make their facility available for outside individuals and agencies; only EPAC Education Specialists and youth receiving tutorial services will be utilizing allocated space within designated sites. If the space will be utilized, the hours the space will be utilized will vary based on location and need for services. Agencies will also be encouraged to enroll youth who are receiving tutorial services within their programs and services. Awarded agencies will receive additional information regarding the EPAC Unit and designated site location requirements during the notice of award.


	Section I, Page 5, Purpose

The amendment says ages 6-17. Does that mean that children in the program age 5 would no longer be eligible for the program?

Answer: If awarded funding from the DHS DFCS Afterschool Care Program, all youth participating within the awarded agency’s DHS DFCS Afterschool Care Program funded programs and services must meet the following requirements:

a. Be a U.S. citizen or legal immigrant; AND
b. Be a Georgia resident; AND
c. Currently receive Supplemental Nutrition Assistance Program (SNAP)/Food Stamps, Temporary Assistance for Needy Families (TANF), Medicaid or Supplemental Security Income (SSI) or have a household income 300% or less of the Federal Poverty Level (FPL); AND
d. Be 6 - 17 years old; or Be 18 years old and currently enrolled in school (high school, GED program or equivalent, or post secondary institution) and will be enrolled in AND attend school during the upcoming academic year (Verification of school enrollment includes a letter from the school on official school letterhead): or Be 18 - 19 years old and have a dependent child AND be the custodial parent.  

To align with the Georgia Division of Family and Children Services TANF eligibility requirements, youth who are age 6 – 17 are eligible to benefit from the DHS DFCS Afterschool Care Program funding. Agencies seeking to serve youth who are age 5 or younger may utilize other funding sources to support those youth within their program.


	Section IV, Page 18, Enrichment and Well-being Activities

Can an organization choose three activities and offer Health Education and Physical Activity and Violence and Injury prevention during the school year in afterschool and choose to do Physical Activity and Financial Literacy during summer camps?

Answer: Yes. An agency may provide three enrichment and well-being activities, however the minimum requirement is two of the four listed.


	Section IV, Page 20 , Staffing Plan
What is considered full time as it relates to the Program Director?

Answer: A full-time Program Director will devote 100% of his/her time to coordinating and managing the funded program. The Program Director or any other individual serving in an administrative role shall not be an existing superintendent, principal, transportation director, CEO, or CFO whose salary will be reclassified to conduct DHS DFCS Afterschool Care Program activities.


	Section IV, Page 20 , Staffing Plan
What would be a recommended salary range for a full time director?

Answer: The Program Director(s), Site Coordinator(s), and all other salaries/wages must be based on and reported using a percentage of time designated for the funded DHS DFCS Afterschool Care Program. All salaries and wages must be consistent with the policies and procedures of the applying agency are consistent with the demographic area of the proposed programs and services (http://www.bls.gov/oes/current/oessrcma.htm). The Afterschool Care Program does not recommend salary ranges for staff members, however each agency is recommended to contact the Department of Labor for assistance with staff salaries/wages and any employee related technical assistance.


	Section IV, Page 20 , Staffing Plan

Are resumes required for ALL staff or just administrative staff?

Answer: Resumes for the Program Director(s) AND staff should be submitted with the proposal.



	Appendix E, Page 47, Guide to Eligible and Ineligible Expenses
Does the grant allow for stipends for students working as apprentices in the apprenticeship/Job Club program?

Answer:  Non-cash incentives may be provided to youth participants in order to ensure the level of commitment that is needed to achieve the expected outcomes of the program. Agencies should ensure the level of incentives is appropriate for the level of commitment that is needed for the participants to achieve the expected outcomes of the program. Afterschool Care Program funds may be used for non-cash incentives such as gift cards, movie passes, and meals. Funding may not be used to provide cash payments as incentives.  Agencies wishing to provide cash incentives (stipends etc) to participants must use other funding sources. 


	Section IV, Page 18,  Enrichment and Well-being Activities
Are college tours allowed? If so, are they limited to the county in which you provide services?

Answer: Additional services and activities can be included to enhance the enrichment and well-being activities. Additional services can include, but are not limited to field trips, guest speakers and special learning projects. Agencies are encouraged to offer youth experiences outside their county of residence and service provision.


	Section V, Page 24, Match

Can we use reduced salaries as In Kind contributions for cost share?
Answer: An agency may use salaries as match as long as the salaries are not included within the DHS award budget and are not funded through a federal funding source.


	Section V, Page 24

Can funds received from the Afterschool Care Program be reinvested in the program as In Kind contributions for cost share?
Answer: No. Afterschool Care Program funds are reimbursement funds. Funds may not be “reinvested”.



	Section IV, Page 17, Enrichment and Well-being Activities

Are there any restrictions on the enrichment services allowable relative to discipline focus, Common Core Standards, or AP exam preparation?
Answer: The proposing agency will provide two (2) of the four (4) enrichment and well-being activities listed below for their DHS DFCS Afterschool Care Program funded youth and families. Within each enrichment and well-being activity, there may be multiple programs the agency can select to implement. Only programs that are listed in this section will satisfy the enrichment and well-being requirement. These activities should be selected and provided based on the age, needs and interests of the youth and families served.  Additional services and activities can be included to enhance the enrichment and well-being activities. Additional services can include, but are not limited to field trips, guest speakers and special learning projects. 

1. Health Education and Physical Activity – (the agency may select one or more programs that are listed below. Only programs listed under this activity will satisfy the Health Education and Physical Activity requirement.) 
To ensure the fidelity of the program implementation, each site implementing a selected evidence-based program must use the website and resources provided for each program. Please visit the program’s website to obtain information on resources and/or materials needed. If materials are not needed, please use the website and online information as a guide to creating a curriculum for youth.


 Let’s Move! -  http://www.letsmove.gov/
            Choosemyplate.gov - http://www.choosemyplate.gov/
            Bright Futures - http://www.brightfutures.org/
             Centers for Disease Control and Prevention (CDC) BAM! Body and Mind - http://www.cdc.gov/bam/
2. Evidence-based Teen Pregnancy Prevention - (the agency may select one or more programs that are listed below. Only programs listed under this activity will satisfy the Evidence-based Teen Pregnancy Prevention requirement.) http://www.hhs.gov/ash/oah/oah-initiatives/tpp/programs.html 
i. Be Proud! Be Responsible!

ii. Reducing the Risk
iii. !Cuidate!

iv. Making a Difference!

v. Making Proud Choices!

3. Financial Literacy 

FDIC Money Smart – http://www.fdic.gov/consumers/consumer/moneysmart/young.html
             Operation Hope’s Banking on Our Future - http://www.operationhope.org/boofsite
4. Violence and Injury Prevention - (the agency may select one or more programs that are listed below. Only programs listed under this activity will satisfy the Injury and Violence Prevention requirement.) 

Stopbullying.gov - http://www.stopbullying.gov/
             Injury and Violence Prevention - http://www.cdc.gov/ViolencePrevention/index.html
Agencies should review Section IV in detail and submit the proposal and accompanying forms as instructed within the Proposal Guidelines.


	Section III, Page14

We are a non-profit state agency and therefore are not on the Secretary of State’s Registration Status website.  How do we proceed since we cannot obtain an “Active/Compliance” printout?

Answer: Only non-profit agencies (as defined by the Georgia Secretary of State and based on the Afterschool Care Program guidelines) must comply to Section III, G (Secretary of State Registration Status). If an agency is a non-profit organization (as defined by the Georgia Secretary of State and based on the Afterschool Care Program guidelines), the organization will be listed on the Secretary of State’s website. Those agencies listed on the website must submit the print out.


	Section I, Page 6, Cash/In-Kind Match

The Statement of Need states that an agency must provide at least a one-to-one (1:1) match and “…at least 50% of the total cost of proposed services must be cash/in-kind match.” Are there any mandatory requirements for the percentage of cash versus in-kind contributions to meet the agency’s portion of the match?

Answer: No.



	Section I, Page 6, Use of Funds – Supplanting Notice

An agency is currently conducting an afterschool program that is funded with existing private funds and/or in-kind support but the agency wants to apply for funding in order to expand the current program to include new populations and new services.  Can those funds and in-kind support for the existing program qualify to count toward meeting the match for expanding the afterschool program as part of FFY 2014 DHS DFCS Afterschool Care Program request?
Answer: Yes, as long as those funds and in-kind supports are not federal funds or have a federal funding source.


	Section IV, Page 21, Collaboration and Partnerships

Can a non-profit apply and have a combination of partners that also include for profit organizations, i.e. child care centers that would like to expand their after school to serve your specified population and times programs are required to serve youth? Other partners would include 4-H, YMCA and Churches etc?
Answer: Strategic partnerships and collaborations are crucial to implementing and achieving positive youth development outcomes. Agencies are encouraged to build and expand collaborative relationships with strategic partners to achieve greater program impact and sustainability, maximize partnerships with other agencies and organizations to avoid duplication of efforts and to leverage funding. 



	Section I, Page 5, Youth Served
The Statement of Need states that “youth served in funded programs must be within low-to-moderate income families, the foster care system or congregate care settings within the state of Georgia.” Does this mean that they have to fall in only one of those categories? For example, they must all be in the foster care system, congregate care settings, or low-to-moderate income families or can those served be a combination of those?

Answer: Youth served in funded programs must be within low-to-moderate income families, the foster care system AND/OR congregate care settings within the state of Georgia. Agencies may serve youth who represent one or more of those categories.

	Section IV, Page 19, Financial Literacy
Are we required to use one of the two options listed: FDIC Money Smart or Operation Hope’s Banking on Our Future?
Answer: Yes. Agencies seeking to use DHS DFCS Afterschool Care Program funds to offer financial literacy to youth participants must utilize the two financial literacy curricula listed within the Proposal Guidelines. 


	
Section I, Page 6

Do After School Programs, according to your definition, only run during the traditional school year, i.e. they do not run during summer school breaks?

Answer: Below are the DHS DFCS Afterschool Care Program service delivery definitions for programs offered.

Before School Programs - Before school programs are programs and services provided to youth and families before the traditional school day has begun. 
After School Programs - After school programs are programs and services provided to youth after the traditional school day has ended. These programs also include services provided on non-school days such as Saturday and Sunday. Traditional after school programs typically are in session from August – May of an academic school year.
Summer Programs - Summer programs are programs and services provided to youth during the summer months when the traditional academic teaching and learning is not in session. These months may include May, June, July and August.
Intercession Programs - Intercession Programs are programs and services provided to youth during the holiday and academic recess(es) when the traditional academic teaching and learning is not in session.


	Section IV, Page 19, Evidence-based Teen Pregnancy Prevention 

The five evidence based curriculum listed on page 19 does not match the evidence based curriculum on Form E. Which one are we allowed to use?

Answer: Please use the programs listed on Form E. The Proposal Guidelines Document (Section IV, Evidence-based Teen Pregnancy Prevention), Page 19 has been updated. The five evidence based curricula agencies should select from are:
i. Be Proud! Be Responsible!

ii. Reducing the Risk

iii. !Cuidate!

iv. Making a Difference!

v. Making Proud Choices!



	Section I, Page 5, Youth Served
The Proposal Guidelines state that all youth must be low income youth (provable with the provided documentation options). However, the scoring sheet gives this very low priority (only worth 5 points). Is it necessary that all youth are documented low income, or is this simply preferred? 
If awarded funding from the DHS DFCS Afterschool Care Program, all youth (100%) participating within the awarded agency’s DHS DFCS Afterschool Care Program funded programs and services MUST meet the following requirements:

a. Be a U.S. citizen or legal immigrant; AND
b. Be a Georgia resident; AND
c. Currently receive Supplemental Nutrition Assistance Program (SNAP)/Food Stamps, Temporary Assistance for Needy Families (TANF), Medicaid or Supplemental Security Income (SSI) or have a household income 300% or less of the Federal Poverty Level (FPL); AND
d. Be 6 - 17 years old; or Be 18 years old and currently enrolled in school (high school, GED program or equivalent, or post secondary institution) and will be enrolled in AND attend school during the upcoming academic year (Verification of school enrollment includes a letter from the school on official school letterhead): or Be 18 - 19 years old and have a dependent child AND be the custodial parent.  

Agencies will only be reimbursed for youth who are eligible based on the guidelines above.


	Section II, Page 10

The SoN states that youth must complete a project-based learning assignment 3 out of 5 days of the service week. Can you please clarify the meaning of a service week?
Answer: Each agency implementing DHS DFCS Afterschool Care Program funded programs and services must provide services at least 3 days a week. Agencies applying for funding will have to establish the number of service weeks that will be provided within the contract period. A service week may be Monday – Friday etc. The service week will be based on the agency’s program calendar.



	Section IV, Page 16, Project-based Learning

Our curriculum offers many opportunities for hands-on learning, including many activities that include high amounts of participation from teens. For example, in one activity, youth work in teams to create a sculpture or drawing representing their thoughts on a particular topic. Would this type of activity satisfy the project-based learning component?

Answer: Project-based learning programs can fall into, but not limited to the following categories:  

1) Performing and Fine Arts

2) Math, Science and Technology

3) Digital Media

4) Robotics and Special Effects

5) Literacy and Communication



	Section I, Page 5, Who May Apply

Our agency would write a statewide proposal with multiple counties being represented. If a county agent wants to join our proposal after the deadline of March 28, can we alter our budget and proposal?

Answer: Each agency’s proposal is evaluated and awarded based on the information provided in the originally submitted proposal. If an agency is awarded funding, they will have the opportunity to adjust their budget and other program aspects to comply with their awarded funding. 


	Form D 
Could you do Let’s Move 1 day for 30 minutes and Choose My Plate another day of the week for 30 minutes?  Or do you have to do the same option for 2 days a week for 30 minutes each?
Answer: Agencies may select each program they’d like to implement each day as long as Health Education and Physical Activity programming are offered a minimum of two days a week.



	Section IV, Page 18

If an organization chooses to do Health Education and Physical Activity and Financial Literacy in afterschool programs, should there be 2 days of Health Education and 2 days of Financial Literacy in one week for one cycle (6 week)?  
Answer:  If an agency offers Health Education and Financial Literacy, the agency must offer a minimum of two (2) days of Health/Education/Physical Activity and a minimum of two (2) days of Financial Literacy. Agencies may offer Health Education/Physical Activity and Financial Literacy on the same days. Programs can also select the number of cycles each program is offered. Each Enrichment and Well-being Activity does not have to be offered the same number of cycles. For Example, Health Education/Physical may be offered for two (2) cycles and Financial Literacy may be offered only one (1) cycle during the contract period.


	Section, IV, Page 20, Family Engagement

If an organization offers the same type of family event once per month (12 times during the contract period), would that fulfill the requirement?
Answer: Yes.



	Section IV, Page 20, Staffing Plan
The Proposal Guidelines states: “The proposing agency will provide at least four (4) family activities…”. Does this mean four family activities at each site or four total for the agency?

Answer: Four family activities that represent the contracting agency are required, however the Afterschool Care Program encourages each agency to ensure each of their funded sites implement consistent family activities for each of the communities they serve.


	Section IV, Page 20, Staffing Plan

Does the Program Director have to be a FTE 100% dedicated time to the Afterschool Care Program? 

Answer: A full-time Program Director will devote 100% of his/her time to coordinating and managing the funded program. The Program Director or any other individual serving in an administrative role shall not be an existing superintendent, principal, transportation director, CEO, or CFO whose salary will be reclassified to conduct DHS DFCS Afterschool Care Program activities.

	Section IV, Page 20, Staffing Plan
If an agency has the Program Director covered by other funding, can this count as matching dollars?

Answer: Yes, as long as the other funding is not federal funding or has a federal funding source.



	Section IV, Page 20,  Incentives for Youth

Are Visa gift cards allowable expenses?

Answer: Non-cash incentives may be provided to youth participants in order to ensure the level of commitment that is needed to achieve the expected outcomes of the program. Funds may be used for non-cash incentives such as gift cards, movie passes, and meals.  If gift cards will be provided, agencies must outline a plan to log them by serial number, maintain them in a locked storage cabinet and obtain the signature and date of individuals upon receipt of the cards.



	Section IV, Page 21, Transportation for Youth

If an agency chooses to use nontraditional school buses, are we required to include the transportation policy in the DHS DFCS application or have that on file and available for review if funded.

Answer: The agency should include the transportation policy within their submitted proposal but agencies must be sure to follow the page limit guidelines as outlined in Section VIII of the Proposal Guidelines.


	Section 1, Page 7, State Priority

Based on State Priority, do agencies have a chance of receiving the award if they are not in Regions Eight (8) & or Eleven (11)?

Answer: Agencies who do not have program sites in DFCS Regions 8 or 11 will not be excluded from consideration for funding. 


	Section IV, Page 20 , Staffing Plan

For staff working with programs to be funded by the DHS Afterschool Care Program, how far down the organization chart do we go in providing resumes?  For example, do you want resumes of camp counselors (who are not even hired at this time) or just their supervisors on UP the org chart?

Answer: Resumes for the Program Director(s) AND staff should be submitted with the proposal.



	Section IV, Page 20,  Incentives for Youth

Can we provide students with the following incentives:  Visa gift card, Store gift card, such as WalMart or Target, or Mall gift card?
Answer: Non-cash incentives may be provided to youth participants in order to ensure the level of commitment that is needed to achieve the expected outcomes of the program. Funds may be used for non-cash incentives such as gift cards, movie passes, and meals.  If gift cards will be provided, agencies must outline a plan to log them by serial number, maintain them in a locked storage cabinet and obtain the signature and date of individuals upon receipt of the cards.



	Section I, Page 6, Cash/In-Kind Match

Are we required to submit proof of match letters along with our SON proposal?

Answer: No. Awarded agencies will receive additional information and request for match documentation upon their notice of award.



	Section I, Page 7, Award Limits

Our organization serves upper elementary, middle and high school.  Can we submit one application that focuses on just upper elementary and middle school and a separate application the serves just high school?  Are both applications eligible of the 5 pts priority credits if the targeted populations are 50% or better?

Answer: Agencies submitting proposals may submit separate proposal packages however, each proposal package will be evaluated separately and points will be provided according to the evaluation guidelines. The DHS DFCS Afterschool Care Program does not encourage agencies to submit separate proposals that will be managed by the same agency.
 

	Section I, Page 7, Award Limits

Our organization serves upper elementary, middle and high school.  Can we submit one application for all three of the population with a Project Based Focus elementary and middle and an Apprenticeship and Project Based Focus for the high school students?

Answer: Yes, but agencies must be sure to follow the page limit guidelines as outlined in Section VIII of the Proposal Guidelines.



	Section I, Page 6, Cash/In-Kind Match

How would questions 3 and 4 impact the required match amount?  If we submit two applications, can we use some of the same match contributions for both applications?

Answer: Match can only be used for one contract. If an agency submits two proposals and both proposals are awarded funding, each contract will have to have its own match committed. The DHS DFCS Afterschool Care Program does not encourage agencies to submit separate proposals that will be managed by the same agency.



	Section IV, Page 20, Incentives for Youth

If an agency wanted to pay children for apprenticeship work hours should they be added to the organizational chart?

Answer: Funds may be used for non-cash incentives such as gift cards, movie passes, and meals. Funding may not be used to provide cash payments as incentives.  Agencies wising to provide cash incentives to participants must use other funding sources. Agencies wishing to pay youth as staff must follow the agency’s (and Department of Labor) guidelines for paying staff.


	Section IV, Page 21, Safety and Emergency Management Preparedness 

Question: Can the safety plan for the program be sent in as an annex along with answering the questions?
Answer: Agencies must follow the submission guidelines in Section VIII for proposals. Unless otherwise indicated, additional annexes cannot be included in the proposal submission.


	Section IV, Page 21, Safety and Emergency Management Preparedness 

Question: If there is a disaster such as a fire or unforeseen weather conditions (hurricane, tornado etc) and everyone in the County or City has been displaced and nothing is operational, how can we continue to provide services and how do we answer this question?

Answer: The agency should describe its procedures in the event of an emergency. The Department understands in the event of natural disasters and unforeseen weather conditions that the program may not be operational. Agencies should still include within their proposal the procedures and plans they have in place in the event of an emergency.


	Section IV, Page 15, Agency Background and Experience
Can letters of support from parents of participants that were in the program be submitted as an attachment?

Answer: Agencies must follow the submission guidelines in Section VIII for proposals. Unless otherwise indicated, additional annexes or letters of support not requested in the proposal guidelines document cannot be included in the proposal submission.


	Section I, Page 6, Cash/In-Kind Match

Can an applicant consider donated school space an in-kind match?

Answer: Agencies should follow Appendix E (Fiscal Guidance for Programs and Services) for information regarding the types of match that can be used.


	Form D and Form G

The forms for implementing the curriculum states “minimum of 6 weeks in one implementation cycle”; however, can the curriculum be implemented more days per week for an hour or more to reduce the implementation cycle to 4 or 5 weeks?

Answer: Implementation cycles cannot be adjusted or reduced.


	Section IV, Page 20, Staffing Plan

I am the director of State and Federal Programs for a county in Georgia. I am State paid and I am writing the proposal and will supervise the hiring process. The Director, site coordinators, etc will have to be hired if we are awarded funding. How can I include resumes of the staff and can I include a portion of my salary as in-kind?
Answers: Resumes should be submitted for staff who are currently working within the agency and will be working in the DHS DFCS Afterschool Care funded program. Agencies who have not hired for specific positions may submit those position Job Descriptions in the place of resumes. If awarded funding, the resumes of staff will need to be submitted once staff is hired.


	Section IV, Page 20, Staffing 
I do not currently have anyone employed that can devote 100% of their time to the position of Project Director. I will have to hire this position. Am I eligible to apply or must I have a resume of the person that I want to hire prior to submitting this proposal?
Answer: Resumes should be submitted for staff who are currently working within the agency and will be working in the DHS DFCS Afterschool Care funded program. Agencies who have not hired for specific positions may submit those position Job Descriptions in the place of resumes. If awarded funding, the resumes of staff will need to be submitted once staff is hired.


	Section IV, Page 16, Youth Apprenticeship
Professionals must lead any youth apprenticeship program.  Can this person be a part-time employee of the proposing agency as well as a practitioner in her field of expertise?  
Answer: Yes. 


	Form C (Number of Youth Who Attend School)
Is this the total number of youth who attend the school, including those that do not attend the Afterschool Program or is it the total number of youth that attend that school that do attend the Afterschool Program?

Answer: This number represents the total population of the school (those who will and will not participate in the DHS funded program).


	Section VIII

Do you have the application in PDF form? I don't have Windows Office.

Answer: In order to access the proposal guideline documents and accompanying forms, interested applicants must have Microsoft Office that includes Microsoft Word and Microsoft Execl (2007 or later) installed on their computer.


	Section IV, Page 20, Family Engagement
According to the SON “the proposing agency will provide at least 4 (four) family activities throughout the contract period based on the DHS DFCS Afterschool Care Program quarter calendar”.  Therefore, if we are Summer only program, operating during one quarter are we still required to provide four family activities?  Where can we find the quarter calendar?

Answer: Agencies who are funded through the DHS DFCS Afterschool Care Program must provide at least four (4) family activities throughout the contract period regardless of their service time line. Family activities can include, but are not limited to parent/caregiver meetings, parent workshops, family nights, family days, parent/caregiver night out, literacy activities for caregivers/parents or any other activities and services that support the needs of the youth and families served. The quarter calendar is located in Appendix C, Definition of Terms.


	Section I, Page 7, State Priority 

Due to the changes from the Georgia Department of Education involving Title I Priority, Focus, and Reward Schools or needs improvement, in corrective action, or are state directed, which terminology are the applicants to refer to in the statement of need?

Agencies: For the FFY 2014 proposal, agencies should use AYP Data for 2011. Agencies awarded funding will provide information for their schools using the updated rating system beginning October 1, 2013.


	Section C (Forms D, E, F, G) 
We propose to serve approximately 50 individual school-based sites. The selected Enrichment and Well-Being Activities and weekly schedule will be exactly the same for all sites. To reduce redundancy, rather than submitting a minimum of 2 forms per site for Enrichment and Well-Being Activities (total of 100 pages), could we submit one set of forms applicable to all schools? 
Answer: In this instance, yes.



	Section IV, Page 20, Staffing Plan
Please clarify requirements of this section in the SON and the previously published response. The referenced section requests names titles and positions of program and administrative staff who will “implement and oversee” the project. It specifies that “Resumes for of the program Director(s) AND staff should be submitted with the proposal.” The previously published response to a question stated that “All staff who will be supported” with program funding must be included in the staffing plan. The Staffing Plan is limited to one page in length. For large multi-site programs with a hundred or more employees, listing each employee by name, title and position would exceed the one page limit. Please clarify: (a) Whether all part-time, part-year staff, i.e. Site Directors and Instructors, must be listed by name, title and position in the staffing plan. (b) Whether resumes must be submitted for all part-time, part-year staff, i.e. Site Directors and Instructors.

Answer: For large multi-site agencies, a list of and resumes for permanently employed program leaders and central administrative staff who will implement and oversee the DHS DFSC Afterschool Care Program funded programs and services may be submitted. Agencies must ensure the name and title/position of ALL (part-time, part-year, contractors etc) staff who work within the funded DHS DFSC Afterschool Care Program are centrally located within the agency’s administrative files once services begin within the FFY 2014 contract period.


	Section I, Page 7, State Priority
This section awards bonus points to agencies serving schools categorized as needs improvement, in corrective action or under state direction. The latest data for AYP Needs Improvement schools available on the Georgia Department of Education's website is for school year 2010-11. Beginning in 2012, the DOE instituted a new rating system using "Priority" (lowest 5% of schools) and "Focus" (next lowest 10% of schools) categories to designate the lowest performing schools. Should we use the new Priority and Focus school designations for 2012 or the AYP data for 2011 to establish eligibility for Priority 3? 

Agencies: For the FFY 2014 proposal, agencies should use AYP Data for 2011. Agencies awarded funding will provide information for their schools using the updated rating system beginning October 1, 2013.


	Section IV, Page 20, Staffing Plan
The Statement of Need asks for resumes for the Program Director and staff to be submitted with the proposal. Since these are new services, we plan to hire new staff if awarded grant funding. Would we be able to submit job descriptions rather than resumes?

Answers: Resumes should be submitted for staff who are currently working within the agency and will be working in the DHS DFCS Afterschool Care funded program. Agencies who have not hired for specific positions may submit those position Job Descriptions in the place of resumes. If awarded funding, the resumes of staff will need to be submitted once staff is hired.


	Section V, Page 23, Salary/Wages
The Statement of Need states, "The Program Director or any other individual serving in an administrative role shall not be an existing superintendent, principal, transportation director, CEO, or CFO whose salary will be reclassified to conduct DHS DFCS Afterschool Care Program activities”.  My title is Executive Director, but since we are a small non-profit, I serve in the capacity of Program Director and manage grants and implementation of all programs. Since this falls within my current duties, would I still be able to serve as the Program Director for DHS DFCS Afterschool Care Program activities? Additionally, this salary will not be expensed to this grant, but will be paid through existing funds.

Answer: The Executive Director may serve as Program Director. 


	Section II, Page 10, Contract Requirements
Other than the required time needed for the selected Apprenticeship Program, is there a required amount of contact hours per week that youth must attend programming, or is this up to our discretion? Also, this section says that the enrichment activities must occur a minimum of one day per week, but the supplemental forms C-E all indicate a requirement of at least two days. 

Answer: Agencies may plan their calendars according to the minimum requirements and the needs of their youth. Agencies should follow the instructions on each Form when creating their programming calendar. Additionally, the proposal guidelines document has been updated. 


	Section IV, Page 19, Enrichment and Well-being Activities
The SoN states that we must use the enrichment options listed. However, we would like to have Operation Hope work with our youth directly rather than use the online lessons. Would this be an option that could qualify for the Enrichment requirements?

Answer: Yes.


	Section IV, Page 19, Enrichment and Well-being Activities
Could you please provide more clarity on the different implementation cycles and requirements? If we plan to have a program run throughout the school year, are we just required to provide one implementation cycle each for two of the required Enrichment and Well-being Activities, or do we need to offer more cycles of these particular programs? We'd like to only do one cycle of each activity so we can invest more time in the Youth Apprenticeship Program, but are not sure if this is allowed. 

Answer: Agencies are required to provide a minimum of one (1) implementation cycle within the contract period for each of their selected enrichment and well-being activities. Agencies may plan their calendars according to the minimum requirements and the needs of their youth.


	Section V, Page 24, Parameters of Awarded Funding
There seems to be a large range in funding request amounts. We are a smaller non-profit and are concerned that this grant is more designed for larger organizations. Is there a published list of previous grant recipients and amounts? Additionally, is there a specific dollar amount per child per hour of program services that you expect or prefer?

Answer: No, there is not a published list of previous funding recipients. Each agency who applies for funding will be evaluated based on all of the components outlined in Section VIII (Proposal Evaluation Criteria). Unless otherwise indicated within the proposal guidelines, the size of an organization is not a factor in funding consideration. The DHS DFCS Afterschool Care Program will determine the final amount each selected organization is awarded based on the organization’s proposed services and cash/in-kind match level ability. The Afterschool Care Program does not have a preferred cost per child for the FFY 2014 contract year. 


	 
Section I, Page 8, Contract Period

The Contract Period is for a fiscal year FY2013-14. Can an organization apply to serve the eligible children only during the summer?

Answer: Yes.


	Section I, Page 7, State Priority

Funding priority is for middle and high school ages. Can an organization apply to serve only the elementary school ages 6 to 11?

Answer: Yes. All agencies who serve youth between the ages of 6 and 17 are encouraged to apply.


	Section IV, Page 20, Staffing Plan
Can we send in employee teen counselor's applications for the future instead of "resumes"?
Answers: Resumes should be submitted for staff who are currently working within the agency and will be working in the DHS DFCS Afterschool Care funded program. Agencies who have not hired for specific positions may submit those position Job Descriptions in the place of resumes. If awarded funding, the resumes of staff will need to be submitted once staff is hired.


	Section V, Page 23, Salary/Wages

Since our CEO’s salary will not be reimbursed with this funding, we will use his salary as a "match". Is it Ok for him to remain as the Director?
Answer: Yes, the Program Director’s salary may be used as match in this instance as long as the Program Director’s funding is not supported through a federally funded source. The Program Director for the DHS DFCS Afterschool Care funded programs and service does not have to be funded by the Afterschool Care Program funding.


	Section IV, Page 21, Collaboration and Partnerships
We have both "Letters of partnership" as well as "MOA- Memorandum of Agreement" with our partnering organizations.  Is this acceptable? Additionally, what is meant by the term, "level of support" in this same paragraph?

Answer: Yes, Letters of partnerships and memorandum of understandings are acceptable. The term “level of support” represents the partnering organization’s type and extent of support. For example, a library may be a partner and is donating all of the books to the after school program that will be read by the youth.


	Section IV, Page 20, Incentives for Youth Participants
Can a wonderful field trip be planned for those teens who have been faithful as an incentive, or should the incentives be smaller, and given more often?

Answer: Non-cash incentives may be provided to youth participants. The agency should decide how incentives are provided and the frequency in which incentives are provided.


	Section IV, Page 20, Staffing Plan
Since our CEO has left, and the hiring will be done for the next CEO within the month, can we list the CFO as the Director, for this funding?

Answer: Agencies should list the Program Director for the funded DHS DFCS Afterschool Care Program. The Program Director is the individual who will be overseeing the funded programs and services. For agencies who are in transition, the staff member who will be assuming the Program Director responsibilities until that position has been filled should be listed.


	Section IV, Page 15
The proposal guidelines state the organization must follow the page limit guidelines as outlined in Section E. I did not see Section E; where can this section be found?

Answer: Proposal page limit guidelines are outlined in Section VIII within the proposal guidelines document. The Proposal Guidelines document has been updated.


	Section IV, Page 16, Project-based Learning and Youth Apprenticeship  

Our program works with high school students who are below grade level. Could they do project-based learning instead of apprenticeship?
Answer: Agencies seeking to serve high school youth with the DHS DFCS Afterschool Care Program funding must implement a youth apprenticeship program based on the guidelines outlined in Section IV. Agencies who serve youth who may be performing below grade level may offer additional educational supports and services that will assist youth in increasing their academic achievement. For example, agencies may incorporate academic tutoring within their programming schedule.


	Section IV, Page 16, Project-based Learning and Youth Apprenticeship  

To clarify the proposing agency working with elementary and middle school students need to include project learning and at least 2 Enrichment and Well-being Activities in their proposal, correct?
Answer: Yes

	Section II, Page 10  

We serve foster teens who reside mostly in group homes. This limits their ability to meet 3 times a week for programs. Therefore our course is designed around an after school program 2.5 hours, once a week, for 12 weeks (2 of the 12 sessions are full-day curriculum). We therefore meet the minimum number of hours per week for enrichment activities, but not the session count required. Is our focus on minimum hours vs. session count acceptable for this demographic?

Answer: For FFY 2014, all agencies partnering with the DHS DFCS Afterschool Care Program must provide project-based learning and/or youth apprenticeship opportunities a minimum of 3 days per service week for a minimum of 30 minutes a day. Proposing agencies may create programming and services that accommodate their youth based on the guidelines provided within the proposal guidelines. The Afterschool Care Program encourages agencies to creatively create programs and services based on their service calendar and the minimum requirements for the funding. Additionally, the Department and the Afterschool Care Program reserve the right to amend the deliverables listed in Section II, Page 10 at any time before the FFY 2014 contract is fully executed.
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