	A Simple Model for Managing Complex Change

	Vision (a formal statement that expresses the aspirations and goals of a company or organization)
	Skills (the ability to do something well, usually gained through training or experience)
	Incentives (something that encourages or motivates somebody to do something)
	Resources (somebody or something that is a source of help or information)
	Plan (a method of doing something that is worked out in advance)
	= Change (to become different, or make something or somebody different)
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Source: American Productivity and Quality Center, 1993

When you have a clear vision, the skills to complete the task, an incentive to complete the task, the resources and a clear plan you get Change.

When there is no clear vision you get Confusion.  When you do not have the skills to complete the task you get anxiety.  When you lack incentives for the individual to complete the task you get gradual change.  When you lack the resources to complete the task you get frustration.  When you lack a plan, you get false starts.  

