Performance Item 10: Another planned permanent living arrangement (case files and interviews with child, caseworker, foster parent(s), relative caregiver(s), independent living services providers, service providers, guardian ad litem)




Note to the Supervisor:
This training has been designed to serve as a tool for you to increase your unit performance in Item 10: Another planned permanent living arrangements.  It can be utilized during a regularly scheduled unit meeting or a specially scheduled meeting.  The format is divided into four task or varying time requirements.  You decide what works best for you.  

The first task is intended to raise the awareness of the case manager to the perspective of the youth.  It is based on talking with Georgia youth who have “aged out of the system” without a support system.  It is important to recognize the “WHY” of the work we do before we talk about the “HOW”.  Scoring 100% on Performance Item 10 is just the right thing to do!  

Task 2 will identify for you the case manager’s knowledge of the Permanency Options and order of preference.  

Task 3 will review the policy and CFSR requirements for Performance Item 10.  If possible, print the Desk Review Guide for each member of your team in color on card stock so they will have it in a reusable format.  It is intended to be a quick reference for them.  The “red” comments will identify the fields in Georgia Shines where the information should be recorded.  

Task 4 is an application of what has been discussed and your indication of understanding by your team.  It will also serve to give you a quick look of how well the cases with a APPLA permanency option are currently documented.  It would be to your advantage to assign all cases under your supervision for review.  Any cases found to not meet all the requirements should have a corrective action plan established.     
Training Overview:

1) Task 1: The Importance of preparing (Time to complete Task: One Hour)
a) Do you remember? Activity
b) Discussion
2) Task 2: Permanency Options (Time to complete Task: 15 Minutes)
a) What’s the order Activity

3) Task 3: CFSR Desk Review Guide  (Time to complete Task: 1hour for Desk Review)

a) Court Order Language
b) Justification  of Permanency Option

c) Compelling  Reasons

i) What are compelling reasons?

d) Providing services
4) Task 4: Case Review  (Time to complete Task: 1hour for Desk Review

    






        30 Minutes for Debrief)
Task One: The importance of preparing
Time to complete Task: One Hour
Note to the Supervisor:

It is important to remember the “heart” of the work we do and why we do it before we start talking about compliance.  So often we loose sight of the person behind the “behaviors” that we deal with day in and day out.  We will not make meaningful change in the work we do until we remember the moral obligation we have as individuals who have accepted a position of authority and influence in the life of the children and youth we serve. This first activity is to raise awareness of the challenges and barriers that youth face when we allow them to leave Foster Care unprepared.
You may have one person in your group that made it on “their own”, but even they should acknowledge that is rare.  Most Case Managers can identify someone in their life that was a support for them.  Your role in this training is to help each person to really get in touch with how it would feel to truly be all alone. 

Read the following story with feeling.  This is REAL LIFE for many youth that are aging out of Foster Care without a plan.  After reading the story, facilitate a discussion using the questions at the end of the story.  Encourage the Case Managers to drill down and be real with their feelings.  

Do you remember?

Imagine that you are 18 years old again.  You have the world by the tail.  You are full of life and energy.  Everyday is a new adventure.  High school is over and you can sleep in the mornings and stay up late.  Hanging out with your friends and where to go are the biggest decisions you have to make today.  

You wake in the morning in your bedroom just like most mornings.  You walk into the kitchen and open the refrigerator. 
You just start thinking: “Milk, orange juice, cheese, last night’s pizza.  That’s it, last night’s pizza.  That was kind of a fun night last night.  Me, Mom, Dad and my younger brother, Martin eating pizza around the dinner table sharing stories of our youth.  They just have to always bring up the time I was 2 and discovered how to finger paint without paint.  But then there was Martin!  He did things I never dreamed of doing.  Martin made me look like the good kid for sure.”

With your pizza in hand, you stroll into the family room and turn on the TV.  Your Xbox is on the floor and Martin’s WII.  You beat Martin at his own game last night.  You stretch out on the couch and watch TV while you eat the cold pizza.  

Next you find your jeans in the laundry room where your Mom has your clean clothes hanging.  You go to the bathroom to shower and brush your teeth.  Wow!  The water is warm and feels so good.  You have shampoo, deodorant, tooth paste and mouthwash.  There’s the hair gel, blow dryer and hair spray.  Yep, you look good.  Grab your wallet with your driver’s license and head out to the car port where you start your car.  You got ¾ a tank of gas and $10 in your pocket.  Life is good!
How was your experience as a teenager similar to this scenario?  

Most of you had a place to sleep and food to eat and somewhere to wash your clothes.   You may have worked and even helped out with expenses, but most likely, you were never the bottom line.

Pause

Now imagine you are 18 years old and your parents did not provide for you as a youth.  Since your 15th birthday you have lived in 8 different places.  It was hard to maintain your grades.  At first you made all A’s.  The next school you went to had a different schedule and the teacher didn’t like you.  You sat in the back of the room and tried to pay attention but you couldn’t see the board.  Your grades slipped to C’s.  The next school you missed two weeks waiting for 
someone to decide where you were going.  By the time you made it back to school they were on stuff you had never heard of.  The teacher thought you were stupid so it didn’t matter.  That was your 9th grade the first time.  The next 3 years are a blur of new places and new schools.  You showed up at school to have somewhere to go, but studying didn’t make much sense.  Chances were you would not be at that school for the test anyway so why waste the effort to study.

Your sole possessions when you turned 18 years old were:  2 pairs of worn jeans, 7 pairs of underwear, 6 T-shirts, a belt, 4 pairs of socks, 1 pair of shoes, 8 cotton shirts, a toothbrush, comb, and $20.  All of this fit into a backpack.  You were glad to have the backpack.  It sure beats the trash bag you used to have to put your things.  There was an Xbox once, but you were moved from that home directly out of school and never got to go back to the foster home to get the rest of your things.  The Case Manager was really sorry, but he couldn’t find it when he went to pickup your stuff.  

Happy Birthday.  Today is your 18th birthday.  You are fed up with Foster Care and they are sure fed up with you.  

So this is the first day of the rest of your life.  Where will you spend tonight? 
Pause

You have $20 in your pocket.  How will you spend it? Pause

Will you buy something to eat? Pause

You can eat 3.6 meals at McDonalds before you will be out of money.

Will you buy personal hygiene supplies like deodorant, shampoo or toothpaste?  

Pause

The cheap deodorant is on sale for $4.59, shampoo for $1. and toothpaste for $1.25.  Add tax and you will have maybe enough left over to buy a soda.

Where will you try to find a job? Pause

Even if you can work in the clothes you have, it will cost you $2.50 for the washer, $.75 for the laundry detergent and $2.00 for the dryer.  

Your employer wants ID.  If you are lucky the Permanency Promoter gave you your social security card, but you have no picture ID.  How do you get a picture ID?  Pause

How will you get from one place to another? Pause
The bus cost $1.50 one way to get to anywhere.  

Your buddy lets you stay at his house.  You can sleep on the couch.  That takes care of the shower, soap and tooth paste.  Still, he doesn’t have much food.  After a couple of days the roommate starts to complain that if you are going to stay there, you can chip in on the rent.  

You start to look for the next couch.  This is called “Couch surfing ” and this is the new look for the Foster Care Homeless.  Even if you find work without a high school diploma, it will be for minimum wage.  What is not eaten up by taxes, goes for your food.  Without a kitchen you have to live off of  junk food or if you are really lucky, fast food.  Things like Ramen Noodles require a microwave and you don’t have one.  Just your back pack with all your belonging that goes with you to the job search and next couch.  
You got wet yesterday walking in the rain after putting in applications at McDonald’s and Wendy’s.  The temperature dropped into the high 40’s.  You were cold to the bone.  You went into Kmart to just get warm but even that felt cold.  Now this morning your throat is sore and you hurt all over.  Your chest is tight and it hurts to take a deep breath.  You go from feeling hot to chilled.  You have to keep moving.  You have no place to call home.  Your $20 is long gone and you have no medical care.  

How will you get medical treatment even if it is just over the counter drugs? 
Pause

Somehow, even Foster Care is starting to look good.  It’s only been two weeks, maybe you can sign yourself back in.  You go by the DFCS office to see your old Permanency Promoter.  The front desk tells you she is busy and you can call her and leave a message or come back another day.  As you turned to walk out you asked yourself, “What was I thinking?  I must be nuts to think she would help me now that I am off her caseload.  What did she ever do for me when she had to?”
After reading the script, ask each question and go around the group allowing  each person in the unit to respond the following questions as if he/she was that Foster Child leaving care with $20 in his/her pocket:

a. Where will you spend tonight? 

b. How will you spend the $20 in your pocket?

c. Where will you try to find a job? 

d. How do you get a picture ID? 

e. How will you get from one place to another? 

f. How will you get medical treatment even if it is just over the counter drugs? 

This topic must become personal for each Case Manager.

Who and what were your support during college?

Where did you go during the breaks? 

Did you return to your parent’s home after you graduated from college?

Were you prepared to be self-sufficient when you turned 18 years old?  If you were what prepared you?
Note to the Supervisor: Review the findings of the state trend report for October 2008- March 2009.
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Thirty-one teens participated in the focus groups for Independent Living Program and in addition all participants completed surveys re
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Key Findings:

* Most youth reported the availability of a variety of activities and workshops through ILP. This was also reported by ILP coordinators.

* Lack of youth involvement in court hearings and permanency planning

* Many were unfamiliar with their court appointed advocate.

* Vacancies in ILP coordinator positions were reported to have adversely impacted services to youth eligible for the Independent Living
Program




Talk about how  well you doing in talking with your youth in foster care!

Task Two: Permanency Options
Time to complete Task: 15 Minutes
Note to the Supervisor:

Surprisingly many Case Managers do NOT have a clear understanding of the Permanency Options and the order of preference.  Before any discussion can take place on if the correct Permanency Option has been selected, you need to establish that you are CONFIDENT that every person you supervise can tell you the order of preference in selecting a Permanency Option.  The following activity should be done individually with no coaching from each other or yourself. 

As the supervisor, you are responsible for following up with any Case Manager that can not score 100% on the following activity.  
The activity is simple.  Print one sheet for each person you supervise.  Have them number the order of preference.

Permanency plan options in order of preference are:

1. Reunification 

2.  Adoption

3.  Guardianship

4.  Permanent placement with a fit and willing relative 

5.  Another planned permanent living arrangement; e.g. long-term foster care or emancipation
Emphasize: APPLA should be a last resort as a Permanency Option for all youth.  


Number from 1 to 5 in order of preference.
	
	Adoption 



	
	Permanent Placement with a Fit and Willing Relative

	
	Reunification



	
	Another Planned Permanent Living Arrangement



	
	Guardianship


Task Three:  CFSR
Time to complete Task: 30 Minutes

Note to the Supervisor:

By now, every person employed by DFCS should be aware of the CFSR mandates and the consequences if the PIP goals are not achieved.  Sadly, the PEAS reviews do not reflect the progress that must be made.  Too often, this is seen as a “state office” problem.  The reality is that you are the person who being done by the Case Managers you supervise.  

The sample population for Item #10 is limited, and therefore EVERY case counts in the review numbers.  

Example of PEAS finding: 

In one region there were 2 cases that were applicable in this item.  In 1 of the cases read, documentation supported children with the plan of APPLA.  This documentation reflected that the children received Independent Living Services and therapeutic services to meet the needs.  In the remaining 1 case documentation did not support appropriate services in order to achieve the permanency goal recommendation of APPLA.

The results for the 2 cases were:  Strengths 50% , Needs Improvement 50%.  This is a clear statement that we are short of the required 79.95%.

These PEAS findings should make Supervisors and Case Managers understand the importance each person plays in meeting the PIP and avoiding the state paying $8.6 million dollars in penalties.  
Note to the Supervisor:

Now that you have established that every person you supervise understands the order of preference, you should establish that each clearly understand what must be documented to support a Permanency Option of  Another Planned Permanent Living Arrangement.

The Desk Review Guide for Performance Item 10 combines the key elements of the CFSR Review Guide with the policy requirements for this option.  It is recommended that a guide be printed for each member of your unit.  Printing front and back on stock card will provide the Case Manager with a convenient desk reference. 
A copy of the CFSR Review Guide has been attached for your convenience.  The Desk Reference combines the three questions that are considered during the review process.  

The following are points to highlight during the discussion on The Desk Review Guide for Performance Item 10.
Has the correct Permanency Option Been Selected?

Review policy 1006.8 requirements.  One of the points most missed is failure to provide justification for not using the other Permanency Options.  Remind the Case Managers that this permanency option is #5 on the list of preference.  

They must document:

1. Reunification - Why is reunification not an option?  Make a clear statement and this MUST be included in the court order language.

2. Adoption - Why is adoption not an option?  Do you have documentation of having this conversation with the youth?  What efforts have been made to locate an adoption resource for a child with special needs or emotional issues?  You can not say Adoption is not appropriate without supporting that statement.
3.  Guardianship - Why is Guardianship not an option?  Do you have documentation of diligent search efforts made to identify a resource.  You can not say there are no resources without supporting that with your efforts. Efforts six months ago do not justify the statement this month.   
4.  Permanent placement with a fit and willing relative - Why is Permanent placement with a fit and willing relative not an option?  Same as above, what were your efforts to locate a fit and willing relative and what diligent search have you done recently? 
Compelling reasons –

Failure to note the compelling reasons for selecting APPLA is the most commonly noted error.  Some examples of "compelling reasons" for a court to

order "another permanent planned living arrangement:"

• An older teen who specifically requests emancipation as his or her permanency plan.

• A child who has a significant bond to a parent unable to care for the child because of an emotional or physical disability. The foster parents are willing to raise the child and facilitate visitation with the parent.

• An Indian child for whom the tribe has identified another planned permanent living

arrangement.

Emphasize that there is no concrete list of compelling reasons but rather, what are the reasons for the child/youth which you as Case Manager believe makes APPLA the best permanency option.

Permanent Living Arrangements – 

The biggest error here is not documenting the circumstances that make this a permanent placement for the youth.  If the youth is in a foster home, has the conversations with the youth and foster parent confirming the commitment been documented?  If the youth is in a facility, have you documented the conversation confirming the commitment with the facility?  

Are efforts being made to provide the child with services to adequately prepare the child for independent living when the child leaves Foster Care?
The items under this question are self explanatory.  As the supervisor you should require an immediate audit of every child nearing 14 or older to ensure that each has ILP services.   The ILC should be listed as a secondary Case Manager in GA Shines to allow documentation in the FCF stage for the youth.  

A critical error in this review item is that the case file will reflect a need for the child in one of the assessments and there will be NO SERVICES documented in the plan to address that need.  

The youth’s participation in the FTM and development of the WTLP must be documented.  

What is being done to reach permanency for this youth?
The item under this question is self explanatory.  Relate this question to the activity at the beginning of this training.  Every youth deserves to have a safe and thriving  forever family sooner.  How would each person in the unit meeting feel if they were that youth leaving foster care without a Permanent Connection?  
Ask the group this question: “How many of you still have a relationship with your parents, siblings etc. even though your are “grown”?”  

We all need some permanent connection or support!
Make sure efforts are being made and then document them!

Task Four: Case Review
Time to complete Task: 
1 hour for Desk Review

30 Minutes for Debrief
This task will consist of two parts:

· Reviewing the assigned case record individually

· Debrief of Activity

Reviewing the assigned case record individually

Note to the Supervisor:

Identify one case for each Case Manager to review with the Permanency Option: Another Planned Permanent Living Arrangement.  Some cases may be read by more than one Case Manager depending on the number of cases available in your unit.  The case read does not have to be on the Case Manager’s workload reviewing the case. 

Instruct each person to review the case using the Desk Review Guide.  A time period of no more than one week should be given to complete the review. When making the assignment, be sure to give the due date for completing.  Case Managers should be instructed that this is an individual activity and they are expected to complete the task without conferring with others.  
This activity will serve two points from the supervisor’s point of view:

1. It will provide the supervisor with a clear prospective of the Case Manager’s understanding of the material covered.

2. It will provide the supervisor with a quick snap shot of cases the Supervisor needs to review immediately and make a corrective action plan if needed.

Debrief of Activity:

Note to the Supervisor:

You will need to caution the unit that the intent of this activity is not to single out a Case Manager by pointing out the errors.  The point of this activity is to practice what has been discussed by demonstrating the ability to apply what has been learned.  Remind each Case Manager that there will be similar activities on different Performance Items in the future and next time it may be their case record being reviewed. While they are responsible for identifying errors, they should keep their comments professional and factual.

Once everyone has completed the review, have a group discussion on how each reviewed the cases.  

Questions to lead the discussion:

Over all how did the cases do on the review?   
If this review had been completed by the PEAS Unit, what would your score as an individual have been if this had been your case reviewed?  

What areas were strengths?

What areas were needs?

What is the plan to improve the needs?

Make sure that if there are barriers, you stay solution focused!  

· How can you think outside the box to move past the barrier?  
· What things have always been accepted as “How we do it in this county” that are no longer acceptable and how can be bring change?
The unit should develop some specific strategies to improve practice.
Recognize differences of opinion among your staff and guide the solution toward a positive outcome.  Clarify any misconceptions on policy.  

Next Steps:
Develop an action plan to correct any case with an APPLA goal that did not meet all the criteria.  
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