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Module Description
TITLE:  CFSR Item #16 Relationship of child in care with parents
NUMBER OF DAYS:  2 sessions to complete module (approximately 2 hours each)
TRAINING DESCRIPTION:

This training is designed to be delivered by the unit Supervisor at a unit meeting in the county office.  There are two tasks to be completed in two sessions.  Each task should take approximately two hours to complete. The Supervisor can complete both tasks in one, or multiple, unit meetings.   
Outline of Tasks:

Task 1:   Improving Outcomes for Families and Children
· How Did We Do?

· Barriers to compliance with CFSR Item #16

· Theory:  We (DFCS and placement providers) don’t believe families can change and don’t value Fathers as an essential part of improving outcomes for children

· New Theory:  Families CAN change, Fathers are essential, and Agency practice CAN change

· Activity:  Improving Outcomes
Task 2:  Documentation that Meets CFSR Guidelines
· “Above and Beyond” the Visits

· Activity:  Documentation Practice with Feedback

WHO SHOULD ATTEND?

Case Managers should attend who provide case management services to children in DFCS custody. This lesson is not applicable when the parental rights of both parents have been terminated.  Staff who only work with children free for adoption, do not need to complete this module.
If the county only has one or two Case Managers who manage caseloads of children in Agency custody, then a county decision can be made as to whether others could benefit from the same instruction.  

INSTRUCTIONS TO THE SUPERVISOR:
The format of this training provides a guide that identifies step-by-step instructions to follow in the left column and tips/notes of key learning points in the right column.  Review the entire module and film prior to the unit meeting to be sure you understand the instructions and flow of the material.  After completion, the Supervisor will sign and return the Verification of Completion- CFSR #16.
An electronic file, (Reference Material CFSR #16), is included for use with this training.  At the Supervisor’s discretion, the unit can either bring their PC tablets to access the electronic file during the unit meeting or elect to print the material instead.  The short film can be viewed together on individual tablets (with the sound of only one playing) or may be projected if county equipment is available.
In support of improving Agency practice, this module includes the Supervisor’s review of case documentation and therefore should not be taught alternatively by a county training coordinator or regional staff.  

Reference your county-specific statistics if available.  The state and regional reports needed to deliver this module can be accessed at: 

· http://everythingofi.dhr.stte.ga.us/ofi
· www.gacfsrpip.org
Module #16 has been developed as one of a series of related topics to be delivered at the county office based on the current needs of the Agency.  Focus on teaching the learning objectives of this module without sidetracking to all Agency improvements needed.

Materials Needed:  
Task 1 and 2:  None
Equipment Needed:

· PC Tablet
· LCD Projector ( Not mandatory:  only if county has equipment available)

Resources:  

Task 1:   
· County (or regional) trend report for current reporting period
· State Trend Report results (current March 2008-February 2009)
· DFCS Field Operations Case Review Guide (FORG) January 2009

· Internet Article:  How to Motivate Someone Who Has Already Chosen to Give Up (http://EzineArticles.com/?expert=Lance_Winsolow
Task 2:    
· DFCS Field Operations Case Review Guide (FORG) January 2009
 Module #16
Task 1
Improving Outcomes for Families and Children
Time:  This Task should take approximately 2 hours to complete.  
Rationale:  CFSR Item #16, Relationship of child in care with parents {Outcome P2:  The continuity of family relationships and connections is preserved for children]
This item was identified in the State Trend Report (current March 2008-February 2009) as a strength in only 46% of the “cases” reviewed.  To improve outcomes for families and children (and the next review), this task was developed to be delivered in the field as a refresher of Agency mandates and expectations of the Family-Centered Case Management Practice Model.

	SUPERVISOR INSTRUCTIONS 
	tips/note

	                                                   How Did We Do?                               20 minutes
Learning Objective 
After completion of this task, the Case Manager will be able to:

· Determine whether the county (regional) results on Item #16 indicate the unit performed “good enough” for the families served or whether improvements are needed

	Introduce module: 
· Explain: 
· why training is being conducted in the county 

· the two tasks to be completed in this module

· time frame for completion
· the plan for a series of related modules to be delivered 

	Training in the county because:
· We need improvements in family outcomes
· Changes must occur on the front line to affect the next CFSR outcome
· A PIP requirement
Two Tasks:
· Improving Outcomes for Families and Children

· Documentation that Meets CFSR Guidelines


	Prior to training: 
· Select at random one “case” from each Case Manager’s current caseload who will attend this training. 
· Write down the name of the “case” on a piece of paper, fold and staple.  
	This step is intended to personalize this CFSR mandate for the Case Manager.  Instead of just continuing to send the message that ALL OUR WORK NEEDS TO IMPROVE, we want to emphasize how small changes on individual caseloads can affect overall outcomes on the next CFSR.

	At this point in the session:

· Hand out the paper but instruct the unit to not open 
· Provide no further details of the contents at this time
	The plan is to build interest and concerns before the unit finds out the intent of what is written on the paper.

	Facilitate a review of the current State Trend Report:
· Direct the unit to review the performance rating in Item #16

· Discuss the purpose of Item #16
· Clarify that this area needs improvement state wide (PIP mandate) and why we should improve practice here:
· There is ALWAYS room for improvement in services to families

· Massive financial penalties for failure to meet PIP requirements


	Reference Material CFSR #16 was forwarded as an electronic file that can be either accessed on the PC Tablet or printed in the county.

Reference 

State Trend Report (current March 2008-February 2009) 
Purpose of Item #16 (assessment of the relationship of child in care with parents):
To determine whether, during the period under review, concerted efforts were made to promote, support, and/or maintain positive relationships between the child in foster care and his or her Mother and Father or other primary caregiver (s) from whom the child had been removed through activities other than just arranging for visitation.

	As a group, review county (or regional) statistics of the current CFSR Trend Report.  
Facilitate a discussion to compare the county results with those reported in the current State Trend Report just reviewed:
· Ask:  How did our county (region) rate in comparison to the state results?

· Ask: Does our score on Item #16 accurately reflect the work we do with EVERY family in our county?
	In preparation for this discussion, you will need to access the current version of the CFSR Trend Report for your county (region.)  
Reports are filed at: http://everythingofi.dhr.stte.ga.us/ofi
Consider whether the cases “pulled” for the current review were typical of all practice or may have been uniquely good/poor examples.  

	Ask:  Does our everyday practice in this county, improve the parent/child relationship for the families we serve in placement?
	Challenge the unit to be honest with each other and consider whether more work should or can be done in this area.

	Transition to the discussion (that follows) of barriers that may prevent Case Managers from achieving better results in this area.
	

	                         Barriers to compliance with CFSR Item #16             20 minutes

Learning Objective 
After completion of this task, the Case Manager will be able to:

· Identify current barriers to meeting the CFSR mandate

	Discuss the five instances of “cases” where Item #16 is not applicable and therefore is not rated on the CFSR.
Advise the unit to clearly document in the case file when any of these circumstances exist to prevent an erroneous deduction on Item #16.
	Reference
DFCS Field Operations Case Review Guide (FORG) 1-2009:
Item #16 is not applicable when:
1) The parental rights for both parents were terminated before the period under review and neither parent made efforts to be involved in the child’s life or in ongoing planning for the child during the period under review
2) The child was abandoned and neither parent could be located
3) The whereabouts of both parents was not known during the entire period under review despite documented concerted agency efforts to locate both parents  
4) Contact with both parents was considered to be not in the best interests of the child 

5) The child was initially removed from a parent’s home, but, during the entire period under review, both parents were deceased

	Transition the discussion to other placement “cases” where Item #16 is applicable.
	Item #16 will be rated on the CFSR for any other “cases” where one of the above circumstances is not present and a child is in DFCS custody.

	Direct the group to open and review the DFCS Field Operations Case Review Guide (FORG) for Item #16.  

Discuss:

· The three items (A-C) rated in the Supervisor’s review of the case for compliance in this area.

· The FORG only lists a few examples of how to improve family relations.


	Reference 

DFCS Field Operations Case Review Guide (FORG) 1-2009 for Item #16 
Other than visitation, did the Agency make concerted efforts to promote, support and/or maintain positive relationships between the child in foster care with his/her Mother, Father or caregiver from whom they were removed?

· Item A:  Does documentation reflect parental involvement in child’s school activities inclusive of IEP, extracurricular events, etc.

· Item B:  Does documentation support parental involvement in child’s medical decisions?

· Item C:  Does documentation support the Agency encouraged the parents to maintain other forms of contact with their child, family counseling, letters, phone calls, etc.

	“Brainstorm” a discussion of Agency Barriers to meeting this CFSR mandate.  
· Ask:  What do you think are the Agency barriers to the state performing better in this area being rated?

· Encourage the group to “dig” beyond the obvious to share real “insight” as to why the Agency scores so poorly here.  

	Encourage reflective thought and critical thinking on this topic.  Seek out specific barriers to meeting this mandate (not all the many others we have at DFCS.)
After soliciting responses from the group, insert the following discussion points (if not previously mentioned):
· Time constraints in ASFA limits “extra” work we would like to accomplish with families (We hope staff will understand this mandate as routine and no longer “extra” work by the end of this module)
· Caseload management difficult with high volume of work (Do not allow the group to get stuck on this but present as a barrier to work around.  Write on the list and then move on to solicit other barriers)
· Not identified as a goal on the Case Plan tool (Consider as a group, whether improving parent/child relationships SHOULD BE a goal on every case plan regardless of the permanency plan)

· DFCS policy (as currently written) has few references to working with families to rebuild broken relationships (There is not a reunification chapter in the current FC policy to direct this and other “good practice” steps to help families)

· DFCS Field Operations Case Review Guide (FORG) tool is vague on Item #16

	Facilitate a discussion of the Placement Provider Barriers to meeting this CFSR mandate.
· Ask:  What do you think placement providers believe their role is in strengthening the parent/child relationship?

· Ask:  What is the Case Manager’s role to encourage the “triad” or “shared parenting” model of practice (Is the unit already familiar with these terms?)
	After soliciting responses from the group, insert the following discussion points (if not previously mentioned):

· Foster parents often prefer to work with children and expect the Case Manager to work with the adults

· Provider concerns:  security, fear of family reprisal, removal, liability

· Group homes and private agencies prefer to schedule formal family meetings in advance and select the date and time.  Some report that parents disrupt services if allowed just to “drop in”
· DFCS Case Managers should advocate for a “shared parenting” role as a “triad” of care for children in custody.  Statistics prove that shared responsibility leads to better outcomes for families


	Facilitate a discussion of the Family Barriers to meeting this CFSR mandate.  Base this discussion on what families report as barriers even if the Agency disagrees they exist.

· Ask:  What should the Case Manager’s role be in helping families work around the barriers they identify?  
· Ask:  Should we “test” caregivers to see if they are ready to resolve barriers without our assistance?

	After soliciting responses from the group, insert the following discussion points (if not previously mentioned):

· Families will work to resolve big tangible problems first (Maslow’s theory) and never get past them (finances, housing, transportation, etc.)  
· Faulty thinking examples: 

· I have no car so I can’t keep in contact with my child in care  

· The court won’t give me the kids back until I get a job and there aren’t any out there right now
· Children are “better off” without us (so they distance themselves)
· Some parents are:

· afraid to visit group homes on own 
· afraid the foster parents will judge,
· unable to assume extra financial cost for transportation, stamps, etc.

· Case Managers can help parents identify barriers by asking them to consider “what if” changes are made?  
· What would happen to your relationship with your current boyfriend if the kids come home?

· What will happen to your current finances if the court mandates you pay child support after you get involved in planning for your children?

	Facilitate a discussion of Other Barriers to meeting this CFSR mandate.
· Ask:  What is the Case Manager’s role in asking other community partners to step up to improve family relations?
	After soliciting responses from the group, insert the following discussion points (if not previously mentioned):

· Schools are often afraid to include families.  Unsure of the family’s response.  Easier to step back and allow DFCS to work on the parent/child relationship.
· Medical professionals are afraid of HIPAA laws and confidentiality issues.  Prefer to step back.


	Summarize the discussion on barriers:
· The State has not routinely provided services to families to improve parent/child relations while children are in care

· There are barriers that explain why this has not occurred 
· The Case Manager should work through internal and external barriers with families 
	Throughout this discussion, emphasize and praise what this county (region) does well in comparison to how the rest of the state has performed on Item #16. 



	Transition the discussion to two specific theories that may explain further the errors seen in Item #16.
	

	                                                                                                               20 minutes
Theory:  We (DFCS and placement providers) don’t believe 
families can change and don’t value Fathers as an essential part 

of improving outcomes for children
Learning Objective 
After completion of this task, the Case Manager will be able to:

· Based on statistical reports, identify who Case Managers strengthen, support, and maintain when children are in Agency custody
· Determine whether practice with families has been hindered by Agency beliefs 

	Facilitate the discussion (that follows) of what the other statistics (Items 11, 15, 14, and 20) reveal in regard to what services the Agency IS providing to families with children in care.

	Reference  
State Trend report (current March 2008-February 2009) 
This theory was developed based on a comparison to the other results in the state statistical report (previously reviewed.)  This is a harsh look at underlying beliefs that affect Agency interactions with families.  Challenge and encourage debate on this point.

	Reference Item #11:  The proximity of the foster care placement was considered a strength in 100% of the cases reviewed for this audit.  
Facilitate a discussion of what this statistic reflects:

· The Agency places children close to parents.
Ask:

· Is there a belief that relations will improve automatically because placement proximity will increase the number of visits that occur?

· Is there an expectation that parents can repair damaged relationships without DFCS assistance?
· Does DFCS expect the placement provider will provide the documentation necessary to meet Item #16 on the next CFSR?
	Item #11 was substantially achieved and should be considered as a positive report in this review.  

As you review these statistics consider as a unit, “What do these numbers mean to us?”  and “What do we need to change?” 

	Reference Item #15:  Relative placements were rated as a strength in 75% of the cases reviewed.
Facilitate a discussion of what this statistic reflects:

· The Agency supports relative placements most of the time.

Ask:

· Are some of our efforts misguided to keep the children with any family member instead of working to improve the parent/child relationship in support of reunification?

· Is it easier at times to help relatives than parents?

· Have you ever known a parent that verbalized she was hurt when the Case Manager appeared to help other family members instead of her?


	Challenge your unit to self-reflect and seriously consider what guides county practice.
Some parents may project hurt as anger instead.

	Reference Item #14:  Preserving connections was rated as a strength in 79% of the cases reviewed.
Facilitate a discussion of what this statistic reflects:

· The Agency preserves community connections routinely for children who are in care.

Ask:

· Does DFCS value the community’s role in the life of a child above the influence of the parents?

· Do we document these contacts more often than the work with parents?
	The child’s environment (to preserve) includes the relationship to his/her parents.

	Read Theory 1:  Agency documentation reveals we don’t believe families can change. 
Facilitate a discussion/debate on whether this theory is accurate:

· Statistically speaking, DFCS Case Managers are willing to strengthen, support, and maintain relationships to everyone other than the parents.
· It appears we “work around” the parents to be sure the children maintain connections to other important people and services.
	Out of debate, comes decision.  Encourage the group to voice differences of opinions on this subject and challenge this theory.  
Don’t accept casual “that’s not how WE think” responses without regard to what the statistical results reveal.
Remember:  There is NO PLACE LIKE HOME….everything else is only an approximation to what the child lost.  Case Managers should strive for every child to return to the caregivers from which he/she was removed.

	Summarize the discussion:

· Ask:  What message are we sending parents by our actions?

	Add to the discussion:
· We can discourage families to change if they think we doubt their ability to do so.

· We MUST document what we do to support the parent/child relationship so it is APPARENT we believe that families can change

	Transition/Reference Item #20:  Worker visits with parents:  Strength only 21% of the time.

Read Theory 2:  Agency documentation reveals we don’t value Fathers as an essential part of improving outcomes for children. 

Facilitate a discussion/debate on whether this theory is accurate:

· 79% of the time visits are NOT occurring with both parents (often the Father!)
· Children have two parents:  often one is custodial (generally the Mother) and one is non-custodial (often the Father.)  One is usually easier to access (even in households where the parents live together.) 
Ask:

· Beyond asking “Who’s the Daddy?” (Agency initiative) what services do we provide to him?
· Do we take steps to locate the paternal relatives?
	CFSR Item #20 assesses whether visitation is occurring with both parents to support reunification efforts.
This same error sometimes occurs when two parents live together.  One parent is generally the contact point and the documentation reflects work with one instead of both.
The “lens” used to see this theory will be different based on individual bias on the subject.  Some staff may have personal experiences with their own non-custodial parent and therefore will have to work toward seeing situations differently in other families.
Often the Case Manager’s response to poor CFSR results is “We do the work, but don’t have time to write it down.”  Challenge your unit whether this is valid or the excuse given to cover other misguided belief systems.


	Transition the discussion from where we have been operating to where we want to meet families instead.  
	

	                                                                                      1 hour (including activity)
NEW Theory:  Families CAN change,  Fathers ARE essential, and Agency practice CAN change

Learning Objective 
After completion of this task, the Case Manager will be able to:

· Embrace the Family Centered Case Management Practice principles,  Families CAN change and Fathers ARE essential

· Identify and employ county-specific strategies to strengthen the relationship of parents with children in care

	Share with the unit the Family-Centered Case Management Practice principles that should direct services:

· Families CAN change

· Fathers ARE essential
	In DFCS, we historically used the term “good practice” to explain the services that are now referred to as meeting the Family-Centered Case Management Practice principles.  The primary difference is that we want “good” practice to be “every day” practice with our families!

	Share with your unit the expectations you have as a Supervisor in regard to:

· The value of improving the parent/child relationship for children in care

· Documentation that is reflective of Family-Centered, Case Management Practice principles
	Personalize this discussion and connect to your own belief system regarding work with families.  Do you believe in the Family-Centered Case Management Practice principles?
Documentation:
Should accurately reflect the services provided and the Case Manager’s belief in both families and Fathers.

	Add to the discussion:
· The Agency CAN change.  
· Change takes effort and must be driven by a desire to respond differently.
Share/discuss this quote:  You can’t motivate someone:  You can condition them to receive new information, which, may possibly lead to behavior change.
	Source of quote: unknown.  The unit may or may not agree with the quote, but it should open a dialog in regard to change.  

When we work with families, we are teaching them how to trust the helping network once again.  Hopefully we can condition parents to receive new information which may possibly lead to behavior change (during or long after, Agency involvement.)

	Transition to the activity, Improving Outcomes.
	There is adequate time to “dig deep” to identify MANY strategies the unit can employ.  Don’t allow the group to rush through this activity with only surface level suggestions that are not unique to county practice.  

	                                                                                                                      1 hour
ACTIVITY:
Improving Outcomes
Purpose of the activity:  Identify county-specific strategies (in a case scenario) to strengthen, support, and maintain the parent/child relationship for children in care.

	Prior to beginning this activity:

· Decide how to best view the film as a group in your unit meeting.  If the county resource is available, use an LCD projector.  If not available, the unit will need to each play the tape on their own PC tablet at the same time.  Everyone but one should have the sound muted.

· Open the film to display as a full screen
· Warn the unit of the language they are about to hear.  Advise that although offensive at times, please respect that this is how Tristen expresses himself with the skills he has developed. 
· Advise the group, that this child is now 18 years old.  In the activity, imagine he is still 12 years old, and lives in OUR county.  Consider the steps that could have been taken to better meet his adult needs now.  
	Reference

Tristen

This 2007 film is a Utube clip made by a former DFCS youth in Texas named Tristen Keith Whitfield.  Throughout the film he uses the term “CPS” to reference Foster Care services he received.  Tristen states in the film what he missed as a child and what he needs now as an adult.  Whether this is an accurate portrayal of his experiences while in care will be determined by each viewer.

In this clip, he uses language consistent with his age and circumstances, with some negative/derogatory words and references.  The tape can only be shown in the original format and could not be altered for this use.  
Instructions to open as a Full Screen:
· Locate the icon at the bottom of the black screen on the page, next to the timer
· Click on the button located second from the right of the bottom corner 

	Instructions for the activity:

1) Introduce the film/activity 
2) Instruct the unit to:
· Imagine Tristen’s needs at age 12 while placed in care in OUR county

· Take brief notes during the film for later reference

3) Play the film clip, Tristen (9:58  minutes)
4) After the film, Ask/brainstorm/document:

· What steps could we have taken in THIS COUNTY (when Tristen was 12 years old) to strengthen, support, or maintain the parent/child relationship he now reports that he needs?  

5) Share (electronically) the list developed, Steps to Improve parent/child relationships

	In this and all activities, give instructions one at a time, wait for response, and then give the next instruction.  Trying to summarize all that will occur before, during, and after the activity just creates confusion and a need for repeat instruction.

To summarize the unit’s work, select a scribe to document the list of ideas generated on a PC tablet so it can be shared without delay after the meeting.  Label the list, Steps to Improve Parent/Child Relationships.  
Every unit member should still take individual notes during the film for a documentation exercise.
Although the activity uses Tristen as the case example to encourage discussion, include ideas that would work for other children as well (for example, younger children, children without mental health diagnosis, etc.)  Encourage “outside of the box” ideas beyond the few examples listed on the FORG.
Of course, there are policies and laws that mandate Tristen should have moved to permanency within a year that may have prevented this scenario all together.  Assume the errors were already made before you took responsibility for Tristen’s “case” and identify solutions for past mistakes.  


	Example Responses (share any not previously listed) : What steps could we have taken in THIS COUNTY (when Tristen was 12 years old) to strengthen, support, or maintain the parent/child relationship he now reports he needs?  
· Ask parents to sign every medical decision- shots, surgery, mental health treatment
· Ask therapist to invite parents to session and discuss the medications the child is taking and the possible long term effects (Tristen expresses fear of the repercussions of the medication he has been prescribed and even identifies his stuttering as an adverse effect)
· Send a copy of the school’s basketball schedule to the Mother(whether the child plays on the team or not)
· Add parents name to IEP invitation list, school visitation log, etc. (Some elementary schools allow parents to come eat lunch with children on certain days)
· Beyond just suggesting they stay in touch, provide self addressed/stamped envelopes to write letters to the child and similarly provide for the parents as well
· Bring Tristen to the office for a day and together search databases and the case record for information to locate his Father or paternal relatives.  Show him the efforts made to get his family back so later he is clear that the Agency was not an obstacle in this relationship. 
· For other kids, schedule an Annual Fathers Day activity (agency picnic, special visitation day set up, etc.) Select a different day than the national holiday?
· Search AGAIN in the old paper “case” files for photos, names, numbers of family members, siblings, etc.

· Rescreen AGAIN on search sites for updated information on siblings

· Visit the group home the first time with the parents…intimidating to go alone (fear of the unknown)

· Provide transportation funds (Marta tokens, bus money, cab fare, etc.)
· Use open-ended interview techniques with the parent/child together.  Challenge both to share beyond what they may have done so with other Case Managers before you:

· Exception seeking questions
· Was there a time when you and Tristen felt closer?

· In what areas do you feel good about your relationship with Tristen? (Example responses:  He can come to me about anything, we connect through past crisis we have endured, I feel no connection to my son right now, etc.)
· Likert scale questions
· On a scale of 1 to 10, how close were you and Tristen when he came into care?

· On a scale of 1 to 10, how close are you and Tristen today?

· What steps can you take to get the 5 rating of today back to the 7 rating you once had?   
· WAY OUTSIDE OF THE BOX THINKING:  Provide a cell phone to a parent to stay in touch with child while in care.  The county would need to find a sponsor to finance.

	State:  Tristen states he made this tape to prove something and to better himself, his family and his people.  He asks for our help to change the rules in child welfare.  
Case Managers should always advocate for practice change and policy updates if services don’t meet the needs of the families served.
	In an attempt to locate current information about Tristen, a Google search leads to Poetry.com where there are 5 poems written in 2009 by an author of the same name.  One poem mentions his Mother is deceased, another is written in praise of someone who appears to be a Foster Parent or a significant person in his life.

	Summarize the discussion:
All children will eventually go home.  DFCS Case Manager’s should strengthen the parent/child relationship for whenever that day comes:  

· At age 0-18 with after-care plans in place 

· During visits that are temporary but an opportunity to practice interaction skills 
· When children run back home before a safe plan has been developed for the return

· After aging out of services (18-25) ILP transitional living plans should be developed 
· Later in adult life 

	Many adult children return home when life’s milestones occur:  marriage, birth of child, after obtaining a good job, after completion of an education, after purchasing a home, etc.  

They are driven to “check in” in search of something:  approval, pride, same old negativism, etc.

	Share this quote:  
When rock climbing, you don’t leave someone hanging on the rock when they decide they want to quit.  You go back for them and offer help with ropes, footing, load barring, so they will be willing to take the next steps with you.  
Some parents are still hanging on the rock and need someone to come back, bring help to redistribute the load, and take the next steps with them.  

Connect to the training point:  Case Managers need to go back to parents who may have pulled away or walked away and get them back involved in the lives of their children.  We want to rebuild the parent/child relationship that was damaged prior to, and during, the time the child was in custody.
	Source of quote:

Article:  How to Motivate Someone Who Has Already Chosen to Give Up (http://EzineArticles.com/?expert=Lance_Winsolow
The parent/child relationship was damaged prior to a child coming into custody.  The circumstances of the maltreatment and subsequent placement are life-altering events in the life of the child.  The damage does not stop when the child is “rescued” into care.  


	Advise the Case Managers that the piece of paper previously distributed is the name of one of the cases on his/her current caseload.

Prior to opening, ask:

· Are you certain that you have done all that you could do to improve the parent/child relationship for the family identified on that piece of paper?
· If only a few cases are pulled from our county for the next CFSR, would we get more than a 50% error rate on Item #16 if THIS case is pulled?
Pause and Solicit a few responses.
Direct the unit to open the paper to see which case was selected.  Do not discuss further at this time.  
	Expect some concerns from the unit at this point as they are unaware what they will be instructed to do next.

The discussion regarding the specific case pulled will be delayed until Task 2 is completed.  For some units that may be a few days.  Expect the Case Managers will go check their documentation in the file during that time, but don’t discourage or approve them doing so.
The error rate on a CFSR Item is based on a percentage of the number of cases pulled.  In a small county, where only a few cases are selected, individual case errors increase the rate significantly.

	Summarize Task 1:

· This concludes Task 1 of this module.  
· We have looked at CFSR Item #16 in depth, why the error may occur so frequently, and what steps we can take in our county to prevent in the future.

· By now you should be able to:

· Determine whether the county results on Item #16 indicate the unit performed “good enough” for the families served or  whether improvements are needed
· Identify current barriers to meeting the CFSR mandate

· Based on statistical reports, identify who Case Managers strengthen, support, and maintain when children are in Agency custody
· Determine whether practice with families has been hindered by Agency beliefs

· Embrace the Family Centered Case Management Practice principles:  Families CAN change and Fathers ARE essential

· Identify and employ county-specific strategies to strengthen the relationship of parents with children in care
End Task 1 instruction and transition to Task 2:  Next we will discuss how to document the work we do to rebuild the parent/child relationship for children in care.
	Determine for your unit whether it is best to continue with Task 2 today or complete separately.



Module #16

Task 2
Documentation that Meets CFSR Guidelines
Time:  This Task should take approximately 2 hours to complete including the time to review and provide feedback on a documentation sample.
Rationale:  CFSR Item #16, Relationship of child in care with parents {Outcome P2:  The continuity of family relationships and connections is preserved for children]
This item was identified in the State Trend Report (current March 2008-February 2009) as a strength in only 46% of the “cases” reviewed.  To improve outcome for families and children (and the next review), this task was developed to be used in the field as a refresher of Agency mandates and expectations of the Family-Centered Case Management Practice Model.

	SUPERVISOR INSTRUCTIONS
	tips/note

	                  “Above and Beyond” the Visits                      45 minutes

Learning Objectives 

After completion of this task, the Case Manager will be able to:

· Document “improved parent/child relations”

· Describe how excluding work with Fathers (and/or documentation) guarantees a 50% error rate on this item

	Summarize Task 1:
In Task 1 we reviewed:

· CFSR Item #16:  How to improve parent/child relations while in care

· Barriers to meeting the mandate

· Agency beliefs that direct practice

· County-specific strategies to improve practice

	Add a quick review here of what was covered in Task 1 if significant time has passed since completion.


	Introduce Task 2:
Next we will:
· Determine what should be documented to meet the mandates of CFSR Item #16

· Review where to document in Georgia SHINES

· Document a contact (on a case scenario) that will meet the CFSR standard
	

	Facilitate a discussion of what to include in documentation of CFSR #16.
Differentiate:
· CFSR Item #16: an audit of what occurs during family contacts to strengthen the relationship “above and beyond” just a record of: if, when, and where visits occur. 

· CFSR Item #20: (improvement needed here also) audits the number of visits that occur between children and their parents while in care.  
Share:  

To meet the mandate of Item #16, Case Managers should document:

1) Observations that indicate change has/has not occurred in the parent/child relationship 
2) Indicators of obstacles the Case Manager helped the family work through to improve the relationship

3) Advocacy steps/discussions with providers such as:

· Agency mandate/interest to improve parent/child relations

· A request to assist families to improve relations

· A request for documentation of interactions and observations of change
	Item #20 will be a separate module in this training series so limit the focus here to improving parent/child relations while children are in care.

Documentation should always include statements made, observations, and indicators.  Historically staff write down conversations (he said, she said, I said) instead of what they observe.

Remind staff that often what they see is MORE IMPORTANT than what they hear!

	Assign each unit member one of the three documentation samples:  observations, indicators, or advocacy steps.
Instruct the Case Managers to:

· Open the file, CFSR #16 Documentation Examples
· Read the documentation examples for the assignment
· Prepare to discuss the key points of the assignment
· Write a similar documentation sample for the assigned point.

Allow 15 minutes to read/write samples.
	Dependent on the group size, several people may work on the same assignment.  
Reference
CFSR #16 Documentation Examples
The sample written can be based on a real or fictitious “case.”  Advise the unit to only write a brief example similar to the assignment.   There is another documentation exercise later in this module.

	Facilitate a discussion (co-led by the assigned Case Manager) of the key points of each documentation assignment.  
· Are the samples “above and beyond” what we usually document?
· What key phrases indicate a chance or advocacy for improvement has occurred?

Ask the lead unit member to share the sample he/she wrote to indicate understanding of the material.
	Recall in documentation training, that Case Managers should clearly identify who they are speaking to once per entry but afterwards, may shorten the reference to a title, such as Mother, Father, Foster Parent, etc.  These are brief examples and not entire contact entries.

Direct the assigned unit member to lead the discussion but encourage participation by all.

	Assignment 1:  Documentation examples of:  Observations that indicate change has occurred in the relationship

· Henri ran to his Mother upon seeing her today.  This was unlike past visits where he hid behind his Foster Parent until coaxed to join us.

· The bond between Andy and his Father appears to be stronger. Today I observed the two physically sit closer and engage more directly/personally than on previous visits.
· There is concern that Ms. Anderson may be pulling away from her children as plans to reunify intensify.  She has missed two of the last three visits scheduled and showed up 45 minutes late for the third.  Ms. Jackson, counselor at the group home, reports that Jessica and Abby got involved in an altercation with other children immediately following the last visit.  Previous visits with the Mother appeared to motivate the children to improve their behavior.  Before the next visit is scheduled, will meet with the Mother separately to give her an opportunity to share concerns or plans that may be derailing reunification efforts.

	Assignment 2:  Documentation examples of indicators of what obstacles/steps DFCS helped the family work through to improve the relationship

· Provided stamped envelopes to Sarah and discussed how she can write a letter to her Mother when she wants to, seal the envelope, give it to Ms. Samuel to mail, or take to school and ask that it be sent from there (Case Manager previously notified school and Ms. Samuel that this plan is approved.)

· Asked Ms. Lofton to bring in family photos for the next visit and share with her child what she knows of her family history.  If photos are not available, suggested she find other special keepsakes to share the family story with Lisa.

· Talked to Mr. and Mrs. Forgeor about scheduling the next visit at a location where everyone can interact better.  Expressed concerns that the parents desire to make these visits fun (at the McDonald’s playground), allows little opportunity to interact with the children.  The children generally eat quickly and run off to play for most of the time allotted.  Agreement made to schedule the next visit at the park where the family can sit together outside at a picnic table to eat and interact without so many distractions.

	Assignment 3:  Documentation examples of advocacy steps taken with providers to indicate:

· The Case Manager asked for assistance to improve family relations

· The caregivers observations/documentation of any change

· Met with Dr. Tisdale this morning to discuss her agency’s willingness to allow the Mother, Ms. Tassel to visit with her child in Ms. Jackson’s home.  She advised she has policy against family visits in the home.  In the past, visits were disruptive to the other children.  Requested we meet together with Ms. Johnson, from the Home for Girls, who has successfully allowed parents to visit, to get insight how she has worked through similar obstacles.  Although hesitant, Dr. Tisdale agreed to schedule the meeting for next week.
· Met with Mr. Baker to review an example of documentation of a family visit I had received from the Patterson Family Group home.  The narrative included more details (other than the date, time, place, and parties present for the visit) than he had previously reported.  Mr. Baker indicated he is open to changing the format of his monthly reports and is willing to provide whatever information is required by DFCS.
· Met with the Maternal Grandmother, Ms. Jones, to discuss her role in supporting or possibly sabotaging the reunification efforts of the children’s parents, Mary and Edward Jackson.  Emphasized how instrumental she has been as a stable placement resource but the plans had always been for the children to return home.  Ms. Jones expressed fear that “things would go back to the way they were” and doesn’t want the children to be moved again in the interim.  Reminded Ms. Jones that the court has already approved in-home visits and that they are to begin this weekend.  Requested that Ms. Jones prepare the boys for the visit and call me next week to discuss. 

	Summarize: To improve the CFSR results on Item #16, Case Managers must clearly document observations, indicators, and advocacy steps taken to improve parent /child relations.
	

	Transition the discussion to emphasize specifically what should be documented about Fathers (or uninvolved non-custodial parents.)
· There are two performance-rating scores given for Item #16.  One for improving family relations with the Mother and a separate one with the Father.
· If a Case Manager excludes a discussion of the work with, or attempts to involve, the Father, he/she has GUARANTEED a 50% error rate on Item #16 in the next CFSR.
	Clarify during this discussion, that we are discussing locating and involving missing Fathers but this same mandate is applicable for missing Mothers.  

	Facilitate a brief discussion of:

· how to include Fathers in planning for children

· what to document in the case file regarding Fathers 
	This discussion is only a brief introduction to a broad topic. Additional points:
How To Include Fathers:

· Fathers are often “hiding” in plain sight.  Many can be located through databases but historically we fail to search for them.  It’s easier to work with the caregiver who presents than find the one who is missing.   

· Case Managers rely on/trust Mothers too often with what they know (or are willing to share) about the Father and how to contact him.  Case Managers should explore the Mother’s hesitancy to get the Father or his family involved.
· Children often have a “secret” means to contact their Father.  Ask the child if he/she knows how to contact and when he/she last heard from him.  Do not coerce the child into sharing a family secret that he/she has been asked to keep, but discuss the value of getting his/her Father involved.

· Monthly documentation should include updates on Fathers.  Attempts to include/locate should be a continual quest.
· Some Fathers who live in the household are often overlooked in planning for children and in case file documentation.  Routinely ask to meet with both parents, document that you have, and who attends.  

· Document beyond where a father is located:  in jail, out of state, etc.  Document what steps you took to reach him;  talk to probation officers, submit an ICPC request, etc.
· Fathers represent the paternal side of the family which often feels “out of the loop” in regard to children.  Solicit involvement by relatives to locate the Father and locate the paternal relatives.
Documentation:

· It’s just as important to document attempts to involve/locate Fathers as successes. 

· Every time you send out invitations or appointments send one to the Father and document that you did (even if he never shows up.)

· Fathers have their own barriers that need to be worked through to get involved with the children.  Document obstacles and assistance offered to resolve. 

	Direct the unit to open the file, Fathers’ Obstacles.
Review the samples of obstacles often reported by Fathers as a reason they are not involved with their children in care.
	Reference
Fathers’ Obstacles

This list is reported from the Father’s viewpoint and not necessarily always in agreement with the Case Manager’s observations.

	Father’s Obstacles
1) I have no job and am unable to pay child support.

2) I’m in jail.

3) My new girlfriend doesn’t know about my older kids.

4) I was never sure if he/she was my child anyway.

5) The Mother moved and I have no forwarding address to contact.

6) The kids are better off without me because I’ve been gone so long.  They probably have a new “Daddy” anyhow and it would just confuse them if I return now.

7) The Mother always accuses me of being violent toward her when I come around.  She likes to fight and then calls the police on me.

8) I don’t know how to parent.

9) I have no transportation available.

	Summarize the discussion:  
· Fathers often have (or believe they have) obstacles to staying involved with their children.  The Case Manager’s role is to assist Fathers to identify and work through any barriers to improve family relations.

· We believe in Fathers and their ability to improve outcomes for children.
· Our case file documentation should reflect this belief.

	

	Transition the discussion to Georgia SHINES and where to document information gathered for Item #16.
	

	Facilitate a review of where to document Item #16 in Georgia SHINES:
· Direct the unit to open the file, Georgia SHINES

· Review the 8 screenshots of the Contacts tab
· Review the 4 screenshots of the Visitation Plan Narrative
· Review the 1 screenshot of how to document a Diligent Search contact
· Share county protocol on where you (the Supervisor) check to be sure this mandate is documented 
	Reference

Georgia SHINES

If you prefer, you may print these screens for review during the discussion.
There are multiple places in SHINES to document family contacts.  Prior to this discussion, decide individually or with county administrator (to share with your unit) where you will look for the information during review.  
The recommendation from the Georgia SHINES implementation team is:

Placement workers should not only have a history of all visitation plans in SHINES [located under the Visitation Plan tab], but they should document all parent/child visits under Contact Detail, using "Parent Child Visit" as both the Contact Type and the Purpose.  This will ensure that each visit appears on the Contact Visitation Log.


	Summarize the discussion on where to document CFSR Item #16 in Georgia SHINES.

	Transition to the activity that follows.

	                                                   
                                                   ACTIVITY                                1 hour 15 minutes
Documentation Practice with Feedback

Learning Objectives 

After completion of this task, the Case Manager will be able to:

· Demonstrate with a case scenario, the ability to document family contacts to meet the CFSR mandates in Item #16

	Instruct the unit to:

· Open the file, Documentation-Tristen 

· Recall Tristen (from the film) and his needs as if he was still age 12

· Follow the instructions in the file
· Write a documentation sample of several contacts regarding Tristen and his family that would pass the Supervisor’s review for CFSR Item #16.  
Include in the documentation:

· Information shared by Tristen on the tape.  He reports living with a Foster parent at this age.
· Attempts and successes to improve Tristen’s relationship with his Mother (assume she was located after years in custody and several visits have now occurred between them.)  
· Attempts to locate and find Tristen’s Father. 

· Observations that indicate change in the relationship has occurred (better or worse.)
· Indicators of what obstacles/steps DFCS helped the family work through to improve the relationship.
· Advocacy steps taken with providers to indicate requests for assistance.
	Reference
Documentation-Tristen

This sample should be multiple pages long to indicate multiple contacts.  The file is set up to mirror the tool in Georgia SHINES.  Allow the unit a maximum of 45 minutes to document.
Limit time to model “field realty” that there is not unlimited time for documentation.  Encourage the unit to bullet narratives following documentation guidelines. 

This activity will test whether your unit will thoroughly document the ideas previously discussed.
Emphasize your expectation that the Case Manager double-check his/her own work before submitting for supervisory review to eliminate multiple returns.

	Review the documentation samples with the FORG and provide feedback to your staff.
	Reference
DFCS Field Operations Case Review Guide (FORG) January 2009

If you prefer, you can break up this activity to allow time for you to review samples away from the group and reconvene once completed.  Allow approximately 20 minutes to review and comment on all samples.

Anyone who leaves off documentation regarding the Father automatically has a 50% error on this item.


	Facilitate a discussion of:
· The unit’s overall strengths and areas that need improvement for Item #16
· Individual feedback of documentation sample
	Individual feedback can be shared either:
· Alone and separate from the group

· In writing, individually reviewed
· In a large group discussion

	Decide as a unit, whether you want to share one sample of good documentation with other units in your region (or in the state) to indicate improvements in Item #16.  If in agreement, select one sample to represent your unit’s work.
	Request assistance from regional staff to facilitate sharing documentation between Supervisors.

	Summarize your expectations for improvement in Item #16:
· When will you begin looking for change?

· Where will you look in Georgia SHINES for the documentation?


	For the week that follows the delivery of this module, continue to emphasize training points so that the transfer of knowledge begins.

	Introduce this Post-Training Unit Assignment:
Direct the Case Managers to:

· Review the case selected 
· Check and correct own documentation for compliance with CFSR Item #16.
· Submit for Supervisor’s review and discussion.
OR

· Make contacts for the specific purpose of improving parent/child relations and document.  Designate a time frame for completion.
· Submit for Supervisor’s review and discussion.
	To get unit “buy in” for change, use the momentum of the training and the fear that some felt when a particular case was pulled at random.  


	Summarize the module:
Task 1:

· CFSR Item #16:  How to improve parent/child relations while in care

· Barriers to meeting the mandate

· Agency beliefs that direct practice

· County-specific strategies 
Task 2:

· What should be documented to meet the mandates of CFSR Item #16

· Where to document in Georgia SHINES

· How to document a contact (on a case scenario) that meets the CFSR standard
	It is not mandatory that you complete the Post Training Unit Assignment before you sign off on completion of this module.  Submit the form to Francie Hill, Project Administrator, frhill@dhr.state.ga.us
Reference
Verification of Completion-CFSR #16

At the end of Task 2, solicit feedback from the unit in regard to how they liked this training delivery system or what changes they would like to see in the future.  Please include comments on the Verification of Completion-CFSR #16.
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