The Foster Parent Bill of Rights and Grievance Procedure

-- Regarding Private Provider Foster Parent’s Grievances --

This document relates only to grievances foster parents serving with licensed Child Placing
Agencies may have against their private agency as related to the Bill of Rights, O.C.G.A. § 49-5-
281.

The Governor, General Assembly, Division of Family and Children Services and licensed Child
Placing Agencies recognize the need for a systematic process of expression, examination and
resolution of foster parent grievances. It is further recognized that as people work together,
conflicts will arise which may result in the deterioration of the quality of relationships and the
quality of care provided. Each foster parent has the right to file a grievance when he/she has

an irreconcilable difference.

This grievance procedure applies to foster parents who are approved by a licensed Child
Placing Agency to care for children in DHR custody and relates only to the provisions of the

Foster Parents Bill of Rights. This process is not intended for providers of residential care.

By implementation of this policy, foster parents have the right to file complaints and discuss
concerns with their private agency and others approved herein to address valid complaints.
Care should always be taken to mention only case situations, not case names. Care should
also be taken to avoid discussion with other individuals not listed above as this might be

considered to be in violation of the rules of confidentiality.

When circumstances warrant taking the measure to file a complaint regarding the Foster
Parent Bill of Rights, foster parents should never feel alone in the process. This document
provides for the support for the foster parents throughout the grievance process. The foster
parent can request assistance from the Georgia Association of Homes and Services for
Children who will provide a trained pool of advocates to assist and support foster parents
throughout the process. Foster parents can contact the Georgia Association of Homes and

Services for Children at 404-572-6170 or www.gahsc.org to make an advocate request.

NOTE: Foster parents may choose not to have a GAHSC advocate, but rather a
personal support person of their choosing. These individuals are not provided the
same access to confidential information, and will be limited to portions of the

grievance process which does not violate confidentiality laws.

Actions taken by the licensed Child Placement Agency when a complaint is filed should never



be retaliatory or punitive in nature. No person who files a grievance should be punished,
discriminated against, threatened, or retaliated against in any way for filing such action.
Caution should be taken to prevent this from becoming the agency vs. the foster parent
situation. Foster parents are partners in the planning for children and have every right to
have their opinions and concerns heard as well as the right to be considered as a valuable part

of the professional service team.

When evidence proves that a staff member has retaliated against a foster parent, that staff
member may be subject to disciplinary action, subject to the personnel rules and regulations

of the licensed Child Placing Agency.

General Guidelines

Licensed Child Placing Agencies must have a grievance procedure that addresses a grievance,
complaint or concern by one of their foster parents regarding the foster parent’s rights under

the Foster Parent Bill of Rights. This procedure must include the following steps.

STEP ONE: Informal Level

Foster parents should try to communicate directly with the agency staff person involved in the
situation in an attempt to resolve the matter. This should occur within a reasonable amount

of time.

STEP TWO: Supervisory Level

If step one does not resolve the situation, the matter should then be brought to the attention
of the staff person’s immediate supervisor who will get involved to try to resolve the matter.

This should occur within a reasonable amount of time.

STEP THREE: Executive Director/CEQO Level

If step two does not resolve the situation, then the aggrieved foster parents are to present the
problem in writing to the licensed Child Placing Agency’s Executive Director/CEO explaining:
(a) the issue/problem; (b) a summary of the efforts that have been taken to resolve the
problem; and (c) why those efforts have not been sufficient to satisfactorily resolve the
situation. The Executive Director/CEO will then attempt to resolve the situation. This should

occur within a reasonable amount of time.

STEP FOUR: The Board of Director Level

If step three does not resolve the situation, then the aggrieved foster parents are to present

the problem in writing to the Board Chairperson with a copy given to the Executive



Director/CEO explaining: (a) the issue/problem; (b) a summary of the efforts that have been
taken to resolve the problem; and (c) why those efforts have not been sufficient to
satisfactorily resolve the situation. The Board Chairperson will address the issue with the

Board to provide the Board’s resolution of the situation.

Final Decision:
The decision of the licensed Child Placing Agency’s Board of Directors is final and

determinative on all issues in regards to any grievance.

Reports to State DFCS

Grievances reaching Level Four within a licensed Child Placing Agency shall be reported to the
State DFCS Division Director providing a summary of the process, including what occurred at
each step. The report shall include a summary written by the foster parents providing a
perspective of why they are not satisfied with the decision of the Board. This should occur

within a reasonable amount of time.

Review of Grievance Procedure — After six months of implementation of this Grievance

Procedure, a review of its effectiveness will be made and revisions suggested.



Grievable Issues

Under section 49-5-281 of the Official Code of Georgia Annotated, foster parents have the

following rights, which are subject to the grievance procedures outlined in this policy.

1. The right to be treated by the Division of Family and Children Services of the Department
of Human Resources and other partners in the care of abused children with dignity,
respect, and trust as a primary provider of foster care and a member of the professional

team caring for foster children;

2. The right not to be discriminated against on the basis of religion, race, color, creed,

gender, marital status, national origin, age, or physical handicap;

3. The right to continue with his or her own family values and beliefs, so long as the values
and beliefs of the foster child and the birth family are not infringed upon and consideration
is given to the special needs of children who have experienced trauma and separation
from their families. This shall include the right to exercise parental authority within the
limits of policies, procedures, and other directions of the Division of Family and Children

Services and within the limits of the laws of the State of Georgia;

4. The right to receive both standardized pre-service training, including training in Division of
Family and Children Services policies and procedures and appropriate ongoing training, by
the placing agency at appropriate intervals to meet mutually assessed needs of the child
and to improve foster parents” skills and to apprise foster parents of any changes in
policies and procedures of the Division of Family and Children Services and any changes in

applicable law;

5. The right to be apprised of information, laws, and guidelines on the obligations,
responsibilities, and opportunities of foster parenting and to be kept informed of any
changes in laws, policies, and procedures regarding foster parenting by the placing agency

in a timely manner and at least annually;

6. The right to receive timely financial reimbursement according to the agreement between
the foster parents and the placing agency and to be notified of any costs or expenses for

which a foster parent affiliated with the placing agency may be eligible for reimbursement.



10.

11.

12.

13.

14.

15.

16.

The right to receive information from the placing agency on how to receive services and

reach personnel 24 hours per day, seven days per week;

The right prior to the placement of a child to be notified by the placing agency of any
issues relative to the child that may jeopardize the health and safety of the foster family

or the child or alter the manner in which foster care should be administered;

The right to discuss information regarding the child with the placing agency prior to
placement. The Division of Family and Children Services will provide such information as it

becomes available as allowable under state and federal laws;

The right to refuse placement of a child in the foster home or to request, upon reasonable
notice, the removal of a child from the foster home without fear of reprisal or any adverse

affect on being assigned any future foster or adoptive placements by the placing agency;

The right to receive any information through the placing agency regarding the number of
times a foster child has been moved and the reasons therefore; and to receive the names
and phone numbers of the previous foster parents if the previous foster parents have

authorized such release and as allowable under state and federal law;

The right, at any time during which a child is placed with the foster parent, to receive from
the placing agency any and all additional pertinent information relevant to the care of the
child;

The right to be provided with a written copy of the individual treatment and service plan
concerning the child in the foster parent’s home and to discuss such plan with the case

manager, as well as reasonable notification of any changes to that plan;

The right to participate in the planning of visitation with the child and the child’s biological
family with the foster parents recognizing that visitation with his or her biological family is

important to the child;

The right to participate in the case planning and decision-making process with the
Division of Family and Children Services regarding the child as provided in Code Section
15-11-58;

The right to provide input concerning the plan of services for the child and to have that

input considered by the department;



17.

18.

19.

20.

21.

22.

23.

The right to communicate for the purpose of participating in the case of the foster child
with other professionals who work with such child within the context of the professional
team, including, but not limited to, therapists, physicians, and teachers, as allowable

under state and federal law;

The right to be notified in advance, in writing, by the Division of Family and Children
Services or the court of any hearing or review where the case plan or permanency of the
child is an issue, including periodic reviews held by the court or by the Judicial Citizen
Review Panel, hearings following revocation of the license of an agency which has
permanent custody of a child, permanency hearings, and motions to extend custody, in

accordance with Code Section 15-11-58;

The right to be considered, where appropriate, and in accordance with the policies and
procedures of the placing agency, as a preferential placement option when a child who

was formerly placed with the foster parents has reentered the foster care system;

The right to be considered, where appropriate, as the first choice as a permanent parent
or parents for a child who, after 12 months of placement in the foster home, is released

for adoption or permanent foster care;

The right to be provided a fair and timely investigation of complaints concerning the

operation of a foster home;

The right to an explanation of a corrective action plan or policy violation relating to foster

parents; and

The right, to the extent allowed under state and federal law, to have an advocate present
at all portions of investigations of abuse and neglect at which an accused foster parent is
present. Child abuse and neglect investigations shall be investigated pursuant to Division
of Family and Children Services policies and procedures, and any removal of a foster child
shall be conducted pursuant to those policies and procedures. The Division of Family and
Children Services will permit volunteers with the Adoptive and Foster Parent Association of
Georgia and the Georgia Association of Homes and Services for Children to be educated
concerning the procedures relevant to investigations of alleged abuse and neglect and the
rights of accused foster parents. After such training, a volunteer will be permitted to serve
as an advocate for an accused foster parent. All communication received by the advocate

in this capacity shall be strictly confidential.



