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Vision 

STRONGER STAFF FOR A STRONGER GEORGIA

Mission

We support Georgia’s professional staff 
who serve individuals, families and 
children



▪ 501-c-(4) Professional Association

▪ 1800 Members who work in or are affiliated 
within DHS/DFCS.

▪ Agency Membership – 159 Counties.

▪ Evolved from County Directors association 
founded in 1951 to provide education, work to 
improve our system of service, and advocacy.



GPHSA – Results Through:

▪ Education

▪ Networking

▪ Advocacy



2016 GPHSA ANNUAL TRAINING 

CONFERENCE



Who Wants $1,000???

GPHSA Foundation Supports Continuing 
Education



GPHSA LEGISLATIVE RECEPTION
January 31, 2018

5:00-7:00PM
Empire Room Floyd Building

Over 50 Legislators in each of the past 3 years
Members personally pay their registration



ADVOCACY

• Privatization

• Budget

• Advocacy for Adequate Pay and Reasonable workloads

• CHINS

• Biometric Identification

• Public Employees Personal Use of Computers

• Coordination and Collaboration.

• Protection of Personal Identifying information.









GEORGIA ASSOCIATION OF DFCS 
BOARDS



PURPOSES

• 1. Serve as link between county DFCS and local community

• 2. Support administration and staff of local DFCS agency

• 3. Advice to administration on use of local county funding

• 4. Educate/advocate on local and State levels for policies, issues to;

• A.  improve the welfare of Georgia children and families

• B.  the ability of GA DFCS to deliver effective services to Georgia’s most vulnerable 

families and children



COUNTY BOARD COMPOSITION

• 5 – 7 members

• Appointed by local county commission

• 5 year term

• Reflective of race, gender, ethnic, age distribution of community

• Active involvement in child welfare services provision, or retired



COMPOSITION OF LOCAL DFCS BOARD

• Pediatric health providers 

• School personnel

• Emergency responders

• Law enforcement

• Private child welfare service providers

• Alumni of child welfare system



BOARD COMPOSITION (CON’T)

• Mental health providers

• Former foster parents

• Faith-based leaders



GEORGIA ASSOCIATION OF DFCS BOARDS
STATE ORGANIZATION

• Members from 159 county boards

• Collaboration with Ga Professional Human Services Association

• Elected Executive Board – members from local boards

• Planning twice yearly membership meetings

• Awarding scholarships to DFCS staff for education/training

• Annual local DFCS Board of the Year Awards

• Advocacy/education  with elected state representatives

• Liaison between GA DFCS Administration and local boards

• Regional GA Board Associations



Newly Created DFCS Regional Advisory Boards: 
Defining Purpose, Roles, and Structure

University of Georgia School of Social Work

Kristina Jaskyte Bahr
School of Social Work and Institute for 

Nonprofit Organizations
University of Georgia



Purpose

The purpose of this project is to define the purpose and roles of 
newly created DFCS Regional Advisory Boards and clarify their fit in 
a larger DFCS structure.



Goals and Objectives

• Goal 1: To articulate the purpose and roles for the newly created DFCS 
Regional Advisory Boards.

• Process Objective 1: To create and disseminate an online survey to the 
directors of county DFCS departments with an intent of capturing their 
ideas for the overall purpose, specific roles, and board structure for newly 
created Regional DFCS boards.

• Process Objective 2: To hold focus groups with DFCS Regional directors with 
an intent to capture their ideas for the overall purpose, specific roles, and 
board structure of Regional DFCS boards.
• Deliverable #1: A document that includes an agreed upon and clearly defined 

purpose of DFCS Regional Advisory Boards along with clearly articulated roles and 
clearly defined board structure.



Goals and Objectives (cont.)

• Goal 2: To articulate the relationship between DFCS Regional Advisory 
Boards, County Boards, and a State Advisory Board.

• Process Objective 1: To hold a meeting with the leadership of the State 
DFCS office and the State Advisory Board with a purpose of generating a 
clear definition of the place of the Regional Advisory boards within the 
existing DFCS board structure (interconnectedness of the boards, reporting 
and accountability of the various DFCS boards, and mechanisms for 
handling recommendations made by various boards).
• Deliverable #2: A chart showing the interconnectedness of different boards, their 

roles, and their place in a larger DFCS structure, accompanied by a detailed 
description of appointment and accountability mechanisms and roles of each board. 



Timeline

2017 Activities
September-October An online survey for the directors of county DFCS departments is 

designed and piloted.

November-December An online survey is distributed to the DFCS county directors. Data is 
entered and analyzed.

2018
January A meeting is held with a State DFCS office leadership and a State 

Advisory Board members to discuss the place of newly established 
DFCS Regional Advisory Boards in the existing structure. Deliverable # 
2 is produced and shared with the state office and a state advisory 
board. 

February Focus group 1 
Data is transcribed and analyzed.

March Focus group 2 
Data is transcribed and analyzed.

April Focus group 3
Data is transcribed and analyzed.

May Focus group 4 
Data is transcribed and analyzed.

June Deliverable #1 is produced and submitted.
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http://vhub.at/svdpclarkskids
http://dfcs.dhs.georgia.gov/secret-santa-program






SFY Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2014 902,066 892,309 872,640 874,241 828,478 822,155 794,714 779,003 792,280 804,934 856,636 872,005

2015 874,317 878,717 876,110 868,223 858,614 852,490 839,155 832,672 832,202 828,870 831,987 836,195

2016 829,418 831,315 830,501 827,011 826,270 821,217 812,081 806,352 798,666 785,768 781,870 787,527

2017 742,451 774,920 775,905 776,017 774,463 772,518 765,272 756,417 753,684 741,712 743,297 741,444
*Due to outstanding GW data issues, the 388 has not been finalized for July 2017 and ongoing
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SFY Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2014 1,933,572 1,918,247 1,888,206 1,883,966 1,796,275 1,778,520 1,727,545 1,705,685 1,741,696 1,777,309 1,847,395 1,877,788

2015 1,882,947 1,889,570 1,881,761 1,862,649 1,841,721 1,829,007 1,800,479 1,782,600 1,779,106 1,775,099 1,785,403 1,796,931

2016 1,784,252 1,787,148 1,782,829 1,774,540 1,774,065 1,766,736 1,746,430 1,734,949 1,719,210 1,697,022 1,692,442 1,690,889

2017 1,607,799 1,688,336 1,688,832 1,683,945 1,679,738 1,673,820 1,656,234 1,641,700 1,632,271 1,608,132 1,611,668 1,607,524
*Due to outstanding GW data issues, the 388 has not been finalized for July 2017 and ongoing

Number of Individuals
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SFY Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2014 $263,595,306 $262,339,832 $260,398,740 $259,964,778 $232,134,272 $230,089,269 $223,188,696 $223,620,229 $232,590,033 $234,020,813 $234,768,478 $238,655,493

2015 $239,324,963 $240,400,668 $239,096,184 $244,919,711 $241,993,188 $239,799,044 $232,675,670 $231,064,918 $230,748,525 $229,130,902 $231,091,963 $231,348,471

2016 $230,122,989 $230,285,897 $230,425,602 $228,551,520 $228,832,578 $227,709,072 $245,733,712 $222,238,494 $220,081,243 $215,703,037 $215,705,626 $215,151,139

2017 $206,037,946 $214,901,416 $214,634,195 $221,359,256 $217,066,941 $215,688,758 $210,368,292 $209,857,197 $209,055,043 $205,601,817 $206,228,968 $206,190,827
*Due to outstanding GW data issues, the 388 has not been finalized for July 2017 and ongoing
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CPS 90%

FSS 97%
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