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Division of Family & Children Services

Advisory Board Meeting

September 13, 2022

10 a.m.

Board Meeting September 13, 2022 10/13/2022



Georgia Department of Human Services | 3

Housekeeping Rules

ÅMake sure your computer speakers are on.

ÅUse Microsoft Teams OR call into the meeting. Attempting to use 
multiple audio options will create feedback.

ÅMute yourself if you are not speaking.

ÅPlease state your name when making a motion or seconding a 
motion.

ÅPlease note that all motions, presentations and meeting minutes were 
emailed to you for your convenience.

ÅWe will check the chat box for any questions or comments throughout 
the meeting. Please let us know if you experience any audio issues or 
have trouble viewing the PowerPoint presentation.

Board Meeting September 13, 2022
10/13/202
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Approval of Agenda

Board Meeting September 13, 2022
10/13/202
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DFCS Advisory Board 

June 22, 2022, Meeting 
Minutes
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DFCS Updates & Case Highlights
Mary Havick | Deputy Commissioner, Child Welfare

10/13/2022
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Data Overview

Child Welfare 8/13/2022

ÅPrograms and outcome views

ÅCurrent and historical 

ÅDFCS data is available on demand

Åhttps://dhs.georgia.gov/organization/about/dhs-data

https://dhs.georgia.gov/organization/about/dhs-data
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Foster Care: State or County

Child Welfare 10/13/2022
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Intakes, or reports of child maltreatment, may be directed to investigation, family support, screened out, or screened out 
and referred to services. Other intakes, such as Information and Referrals, are not included in these counts. Data 
Source: SHINES

Child Welfare
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Family Preservation is a program designed to continue working with a family where safety concerns have been identified with the children 

remaining in the home. Data Source: Shines
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Child Welfare
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Children may have been in foster care for only part of the year. Each child is counted only once in a year, regardless of the number of foster 

episodes. Individual children may be counted in more than one year. Data Source: SHINES
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Every Child Every Month FFY 2022 Scorecard
Data Reflective of Oct 2021 ïJuly 2022

Region Requiring Visit Visited % Visits Completed Visited in Home Environment % of Completed Visits in Home Environment

1 10703 10499 98.09% 8550 81.44%

2 8050 7976 99.08% 6458 80.97%

3 7289 7120 97.68% 6163 86.56%

4 6543 6372 97.39% 5757 90.35%

5 7836 7636 97.45% 6777 88.75%

6 4567 4512 98.80% 4111 91.11%

7 5867 5763 98.23% 4827 83.76%

8 6273 6176 98.45% 5496 88.99%

9 3260 3215 98.62% 2789 86.75%

10 5587 5529 98.96% 4962 89.74%

11 10809 10549 97.59% 9825 93.14%

12 7107 6960 97.93% 5870 84.34%

13 9169 8940 97.50% 7211 80.66%

14 8566 8387 97.91% 8260 98.49%

Total 101626 99634 98.04% 87056 87.38%

% of Required Child Visits Completed 95.0%

% of Completed Required Child Visits Made in Home Environment50.0%

FEDERAL REQUIREMENTS
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This chart shows the counts and percentages of reunifications that have occurred each of the past five years. By policy, a reunification is, ñThereturn of a child in the 

temporary custody of DFCS to the legal and physical custody of the parent, guardian, or legal custodian. Custody to a non-custodial parent is also deemed 

reunification.òData Source: SHINES

Child Welfare
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Finding a forever family for each child is the goal of DFCS when it is clear that reunification will not be in the best interest of the child. These 

adoption counts show the continuous effort undertaken to help foster children achieve this goal. Data Source: SHINES
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Placement Support

Child Welfare 8/13/2022

Å Youth with complex needs

Å Enhanced rates to providers

Å Emergency funds to support youth to prevent or end a 

hoteling episode

Å Temporary staffing to congregate care providers

Å Encouraging proposals from providers

Å Family-based caregivers

Å Researching expanded respite
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Decrease Hoteling

ÅComplex Care Coordinator 
position 

ÅDaily tracking spreadsheet

ÅPASS calls with all districts

ÅDashboard

Child Welfare 8/13/2022
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Increase Family Caregivers

ÅFoster Parent Recruitment 
Campaign announced in 
coordination with Gov. Kempôs 
office

Child Welfare 8/13/2022
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Streamlining Efforts

Child Welfare 8/13/2022

Å Focus on removing administrative burdens on county staff

Å Listen to feedback from county directors

Å Solicit ideas from frontline staff

Å Examples:

Å Temporary suspension of 100-mile rule for 

transportation

Å Supply of car seats and portable cribs

Å Exploring:

Å Prevention of unnecessary weekend work
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Technology Modernization

Child Welfare 8/13/2022

ÅmCase mobile solutions pilot

ÅCommunity Portal

ÅPlacement Portal

ÅFuture portals for CASA, foster parents, prospective 

foster parents
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mCase
Functionality
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mCase Functions

ÅView essential case, stage, and person data

ÅComplete forms:

ÅAuthorization for Release of Information (English & Spanish)

ÅSafety Plan (English & Spanish)

ÅConsent for State Criminal Records Check

ÅCapture and upload photos

ÅCreate contact records

Child Welfare 10/13/2022
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Inbox

There are four different tabs within the userôs 
inbox.

ÅNew Inbox Itemsïdisplays a list of all unread 
system notifications

ÅOpen Inbox Itemsïdisplays a list of all read 
system notifications

ÅDraft Record Itemsïdisplays a list of all 
records that have been created and are 
currently in a ódraftô status

ÅError Messages ïdisplays a list of all error 
messages

Child Welfare 10/13/2022
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Case Member
Clicking the Case Member icon lists all 
members associated with the case and 
the following columns:

Å Personïdisplays the person and 
their age in parenthesis

Å Roleïany roll associated with the 
person

Å Person Type ïexamples are 
collateral, principal, which can be 
listed here

Å Person Relationship to Case - lists 
the client relationship to those in the 
case

Child Welfare 10/13/2022
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Draft Form

ÅWhen selecting the Draft 
form from the form list, it 
has "View Embedded 
Document"

ÅIn order to edit the Draft 
form to make changes or 
updates, select the Action 
Menu to view the options in 
the top right

Child Welfare 10/13/2022
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Workforce Support

Child Welfare 8/13/2022

Å Career ladder for case managers

Å Masterôs degree pay increase

Å 10% for behavioral health science degrees

Å LCSW supplement

Å National Child Welfare Workforce Institute (NCWWI) grant

Å $5,000 salary increase and bonus

Å Ability to convert leave to dollars 

Å Paid down to one hour for comp. time

Å Job fairs 

Å HR positions to expedite hiring
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Initiatives and Updates

Child Welfare 8/13/2022

ÅAutism respite care pilot

ÅAutism prevalence project

ÅProvider rate increase

Å10% for all providers

ÅClothing allowance 

increase

ÅCommunity Action Teams 

pilot
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Family First Update

ÅFamily First Prevention 
Services Act

ÅRFP for services released

Åwww.blueprintfamilyfirst.org

Child Welfare 8/13/2022

http://www.blueprintfamilyfirst.org/
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Questions?

Mary Havick

Deputy Commissioner

Child Welfare

mary.havick@dhs.ga.gov

Child Welfare 8/13/2022

mailto:mary.havick@dhs.ga.gov
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Monthly Data Report

Family Independence

Melody DeBussey
Deputy Commissioner, OFI

10/13/2022
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Questions?

Melody DeBussey

Deputy Commissioner

Office of Family Independence

melody.debussey@dhs.ga.gov

mailto:melody.debussey@dhs.ga.gov


Office of Human Resources

DFCS - HR FY22 Closeout Data Overview

Ann Burris, Deputy Commissioner

10/13/2022
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FY22 DFCS Workforce Snapshot

Office of Human Resources 7/12/2022

Headcount - Hires - Turnover

GRAND
TOTAL

County DFCS
Total

County DFCS
CWS

County DFCS
OFI

County DFCS
SHARED

County DFCS
OTHER

DFCS STATE

Headcount 6,633 6,097 2,699 2,657 680 61 536

Hires 2,124 1,939 1156 628 127 28 185

Turnover 1,838 1,690 912 640 94 44 148

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

Headcount Hires Turnover

1. Data excludes DHS Board Members.

2. DFCS counts include all employees minus Teen Workers.

3. Headcount data as 6/30/2022, Hires 07/01/2021 ï6/30/2022 and Turnover 07/02/2021 - 07/01/2022

4. Maildrops were used to determine County DFCS program areas.  

SOURCE:  PEOPLESOFT HCM, 7/6/2022. Data prepared by:  OHR Data Analytics, 7/6/2022



FY22 OVERALL DFCS TURNOVER
Department of Human Services

DFCS Overall (427 & 127)

Turnover Summary 

FY22 Summary Data

June 2022

Month Total Positions Total Vacant Total Turnover
Monthly Turnover 

Rate

FY Average Head 

count
Annual Turnover

FY22 To Date 

Turnover Rate

FY21 Turnover 

Rate
FY20 Turnover RateFY19 Turnover Rate

Jul 31, 2021 10365 3703 161 1.6% 6642 161 2.4% 1.1% 1.9% 2.6%

Aug 31, 2021 10366 3745 215 2.1% 6632 338 5.1% 2.4% 4.2% 5.5%

Sep 30, 2021 10366 3791 146 1.4% 6613 533 8.1% 3.5% 5.8% 7.6%

Oct 31, 2021 10372 3802 136 1.3% 6602 706 10.7% 4.7% 7.6% 9.7%

Nov 30, 2021 10371 3842 138 1.3% 6587 877 13.3% 6.1% 9.4% 11.5%

Dec 31, 2021 10384 3867 108 1.0% 6576 1005 15.3% 7.2% 10.5% 13.5%

Jan 31, 2022 10387 3852 114 1.1% 6570 1153 17.5% 8.7% 12.1% 15.4%

Feb 28, 2022 10382 3858 109 1.0% 6564 1290 19.7% 10.1% 14.2% 17.3%

Mar 31, 2022 10382 3862 124 1.2% 6559 1465 22.3% 11.6% 15.8% 19.1%

Apr 30, 2022 10404 3876 82 0.8% 6556 1571 24.0% 13.5% 16.5% 21.1%

May 31, 2022 10404 3839 139 1.3% 6557 1743 26.6% 15.9% 17.7% 23.1%

Jun 30, 2022 10417 3875 88 0.8% 6556 1838 28.3% 18.8% 18.5% 24.7%



Month
Total 

Positions

Average 

Head 

count

Total 

Vacant

Total 

Turnover

Monthly 

Turnover 

Rate

FY Average 

Head count

Annual 

Turnover

FY22 To Date 

Turnover 

Rate

FY21 

Turnover 

Rate

FY20  

Turnover 

Rate

FY19  

Turnover 

Rate

FY18  

Turnover 

Rate

FY17  

Turnover 

Rate

FY16 

Turnover 

Rate

Jul 31, 2021 2702 1533 1130 77 2.8% 1544 77 5.0% 3.0% 3.0% 2.9% 1.7% 3.0%

Aug 31, 2021 2678 1515 1158 57 2.1% 1531 132 8.6% 5.3% 6.1% 6.2% 3.1% 4.8%

Sep 30, 2021 2656 1522 1161 87 3.3% 1525 219 14.4% 7.8% 8.5% 9.9% 5.7% 8.2%

Oct 31, 2021 2679 1534 1143 63 2.4% 1526 294 19.3% 10.6% 11.5% 13.1% 7.7% 11.2%

Nov 30, 2021 2704 1512 1148 71 2.6% 1527 377 24.7% 12.8% 14.6% 15.7% 9.9% 13.3% 16.6%

Dec 31, 2021 2683 1504 1175 49 1.8% 1523 432 28.4% 14.7% 16.5% 18.2% 12.1% 15.1% 20.1%

Jan 31, 2022 2676 1501 1181 54 2.0% 1519 502 33.0% 16.4% 19.1% 21.9% 14.8% 16.9% 21.0%

Feb 28, 2022 2680 1505 1178 55 2.1% 1517 568 37.4% 18.3% 22.4% 24.7% 16.7% 19.3% 23.7%

Mar 31, 2022 2686 1497 1180 56 2.1% 1515 639 42.2% 21.0% 24.7% 27.2% 19.8% 21.7% 26.0%

Apr 30, 2022 2667 1494 1186 43 1.6% 1513 691 45.7% 23.9% 26.2% 29.5% 22.2% 24.0% 29.0%

May 31, 2022 2684 1479 1175 74 2.8% 1510 776 51.4% 26.7% 28.1% 31.7% 25.50% 28.7% 32.9%

Jun 30, 2022 2636 1483 1195 48 1.8% 1507 835 55.4% 30.6% 29.1% 34.8% 27.47% 29.1% 36.5%

Division of Family & Children Services (Child Welfare)

Social Services Specialists

Turnover Summary 

June 2022

FY22 Summary Data

Consist of Job Codes:  SSP070 - SSP071 - SSP072 
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Turnover Tenure Groups - 835 
Social Services Specialists

10/13/2022

0-3 months, 132, 16%

3-6 months, 94, 11%

6-12 months, 146, 17%

1-2 years, 92, 11%

2-5 years, 230, 28%

5-10 years, 71, 9%

10-20 years, 11, 1%

20+, 59, 7%

Office of Human Resources



Month
Total 

Positions

Average 

Head 

count

Total 

Vacant

Total 

Turnover

Monthly 

Turnover 

Rate

FY Average 

Head count

Annual 

Turnover

FY22 To Date 

Turnover 

Rate

FY21 

Turnover 

Rate

FY20  

Turnover 

Rate

FY19  

Turnover 

Rate

FY18  

Turnover 

Rate

FY17  

Turnover 

Rate

FY16  

Turnover 

Rate

Jul 31, 2021 615 433 194 7 1.1% 427 5 1.2% 1.2% 1.7% 1.4% 1.4% 1.7% 2.7%

Aug 31, 2021 626 437 188 9 1.4% 432 14 3.2% 2.6% 2.9% 3.1% 2.0% 2.1% 4.8%

Sep 30, 2021 631 436 189 17 2.7% 433 31 7.2% 3.0% 5.9% 5.1% 2.8% 4.2% 7.0%

Oct 31, 2021 637 431 195 8 1.3% 434 40 9.2% 4.1% 6.7% 6.0% 4.2% 5.7% 8.7%

Nov 30, 2021 607 437 203 8 1.3% 432 47 10.9% 5.1% 8.1% 7.2% 4.7% 6.8% 8.5%

Dec 31, 2021 614 454 181 5 0.8% 435 52 12.0% 6.6% 8.5% 7.7% 4.9% 8.3% 10.6%

Jan 31, 2022 630 458 167 9 1.4% 438 63 14.4% 7.3% 9.3% 10.0% 5.9% 8.7% 10.9%

Feb 28, 2022 620 458 171 8 1.3% 440 71 16.1% 8.1% 10.7% 11.9% 7.5% 10.4% 13.2%

Mar 31, 2022 621 462 165 8 1.3% 442 81 18.3% 9.0% 12.1% 12.9% 8.8% 11.6% 13.7%

Apr 30, 2022 618 468 161 4 0.6% 445 86 19.3% 10.9% 12.5% 13.4% 9.4% 12.2% 15.3%

May 31, 2022 629 470 154 10 1.6% 447 98 21.9% 12.1% 12.6% 15.0% 12.0% 14.3% 18.6%

Jun 30, 2022 625 468 157 5 0.8% 449 105 23.4% 13.3% 13.2% 16.9% 12.6% 15.5% 20.5%

Division of Family & Children Services (Child Welfare)

Social Services Specialist Supervisors

Turnover Summary 

June 2022

FY22 Summary Data

Consist of Job Code:  SSP073
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Turnover Tenure Groups - 105
Social Services Specialist Supervisors

10/13/2022

0-3 months, 5, 5%

3-6 months, 4, 4%

6-12 months, 4, 4%

1-2 years, 3, 3%

2-5 years, 30, 28%

5-10 years, 38, 36%

10-20 years, 8, 8%

20+, 13, 12%

Office of Human Resources



Month
Total 

Positions

Average 

Head 

count

Total 

Vacant

Total 

Turnover

Monthly 

Turnover 

Rate

FY Average 

Head count

Annual 

Turnover

FY22 To 

Date 

Turnover 

Rate

FY21 

Turnover 

Rate

FY20  

Turnover 

Rate

FY19 

Turniover 

Rate

FY18  

Turnover 

Rate

FY17  

Turnover 

Rate

FY16 

Turnover 

Rate

Jul 31, 2021 2935 1884 1072 33 1.1% 1877 33 1.8% 0.4% 1.4% 2.3% 1.0% 1.4%

Aug 31, 2021 2974 1872 1058 67 2.3% 1882 100 5.3% 1.3% 4.1% 4.0% 2.9% 2.9%

Sep 30, 2021 2966 1844 1088 55 1.9% 1873 155 8.3% 2.3% 5.6% 5.0% 5.1% 5.0%

Oct 31, 2021 2963 1820 1111 29 1.0% 1863 202 10.8% 3.0% 7.3% 7.2% 7.4% 7.0%

Nov 30, 2021 2945 1801 1131 31 1.1% 1851 250 13.5% 4.5% 9.3% 8.9% 8.6% 8.2% 8.2%

Dec 31, 2021 2938 1788 1138 23 0.8% 1841 288 15.6% 5.5% 10.3% 9.5% 9.7% 10.5% 8.9%

Jan 31, 2022 2949 1772 1147 25 0.8% 1833 324 17.7% 7.2% 12.5% 11.2% 11.0% 11.8% 9.8%

Feb 28, 2022 2928 1762 1168 21 0.7% 1824 358 19.6% 8.9% 14.7% 12.6% 12.3% 13.0% 11.2%

Mar 31, 2022 2938 1755 1168 28 1.0% 1817 401 22.1% 9.8% 16.5% 13.1% 13.9% 14.7% 12.2%

Apr 30, 2022 2919 1754 1178 12 0.4% 1810 419 23.2% 12.2% 17.1% 14.6% 15.1% 16.2% 13.8%

May 31, 2022 2936 1754 1170 16 0.5% 1805 447 24.8% 14.6% 18.4% 15.8% 17.0% 19.2% 17.2%

Jun 30, 2022 2907 1759 1178 15 0.5% 1800 468 26.0% 18.2% 19.0% 17.5% 18.2% 19.9% 18.5%

Division of Family & Children Services (Office of Family Independence)

Economic Support Specialists

Turnover Summary 

June 2022

FY22 Summary Data

Consist of Job Codes:  SST070 - SST071 - SST072 


