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Course Information 

Course Description
This training, as a part of the Every Child Every Month initiative, will help participants

understand and value the practice of conducting regular and purposeful case manager

visits to ensure the safety, permanency and well-being of children in care. Supervisors will learn about current DFCS policy on case manager visits and be introduced to a four-step visitation cycle that promotes quality interaction between children and case managers.  In addition, supervisors will learn tools and strategies to help them ensure the quality and quantity of case manager/child visits are met. 
Target Audience

This course is designed primarily for direct service practitioners in Social

Services. This includes Social Services supervisors, case managers and field program specialists. New case managers who complete the Keys new worker training series beginning April 2008 will receive this information in the Keys curriculum.

Professional Development Credit

The ECEM supervisor training is one and a half days, and supervisors will receive 9 hours of professional development credit for successful completion of this course.  
Additional Resources

Staff can go to the website below for additional resources related to this

course and the Every Child Every Month initiative.

Education and Training website in the Professional Excellence Resource Library

http://dfcs.dhr.georgia.gov/training
Training Goals
As a result of this training, participants will:
· Understand and value the practice of conducting regular and

purposeful worker/child contacts to ensure the safety, permanency, and wellbeing

of children.

· Recognize the importance of building a professional relationship

with the child or youth in care and gain the skills necessary to build those

relationships.

· Learn a four-step system to conduct purposeful and meaningful

visits:

1) Preparing for visits by anticipating children's developmental needs and

abilities and practicing genuine, empathetic, respectful communication.

2) Conducting a visit interview and learning specific types of questions that

generate useful responses.

3) Assessing the information gained in interviews and making appropriate

commitments.

4) Documenting the visit and determining next steps, particularly in difficult

cases.

Learning Objectives
To build toward these goals, the following instructional objectives will be

addressed. Participants will be able to:

· Explain Georgia DFCS’s policy and standards for worker/child contact, including

frequency, location, and alone time.

· Recognize the relationship between meaningful caseworker/child visits and

placement stability, safety, well-being, and timely permanency.

· Explain the impact of foster care placement on a traumatized child's attachments

and identify methods to help the child develop connections and enhance

attachments while in care.

· Describe the four steps of a high-quality, purposeful caseworker/child visit.

· Describe interpersonal helping skills, verbal and non-verbal techniques, and

questions that encourages a child to fully share information about his/her safety,

permanency, or well-being.

· Demonstrate planning for a caseworker/child visit based on the facts of the case.

· Practice interviewing children based on their developmental age and the

uniqueness of a child.

· Describe how a visit can be used to involve a child in permanency planning and

case planning process.

· Practice using information gathered during an interview with a child to assess the

situation, make commitments, and determine the next steps in the case.

· Name how, what, and where to document a visit in the case record.

· Practice documenting a visit.

Child and Family Service Review (CFSR Issues)

CFSR found multiple links between the outcomes and worker/child visits, including:

· Workers who visit tend to provide services to the child in their home, which prevents removal

· Workers are better able to manage risks to children

· Permanency goals are more likely to be established

· Children are more likely to be placed with siblings

· Workers are more likely to set up visits between children and their parents, families and others that helps to preserve a child’s connections

· Workers are more likely to engage the child and parents in case planning

· Workers are more likely to meet the child’s educational, medical and mental health needs

A worker who makes a CONNECTION with a child is more likely to have that child provide information that enables the worker to better assess the child and then make a better decision about what services are needed.
Georgia’s 2007 Child and Family Service Review Final Report noted several

areas for improving work with children and families. The indicators (i.e. items)

listed under each outcome are included in the assessment of the state’s

achievement of that outcome. Each of these indicators applies to work with

case manager contact standards with children in foster care:
Safety Outcome 1:  Children are, first and foremost, protected from abuse and neglect.
Note:  The following indicators relate to the agency’s efforts to decrease repeat maltreatment of children in foster care as well as family preservation cases


Item 2:  Repeat maltreatment
Permanency Outcome 1: Children have permanency and stability in their

living situations. Note: The following indicators relate to the agency’s efforts to

achieve the stated permanency goal for a child

Item 6: Stability of foster care placement


Item 7: Permanency goal for child
Item 8: Reunification, guardianship and placement with relatives

Item 9: Adoption
Item 10: Permanency goal of other planned permanent living arrangement

Permanency Outcome 2: The continuity of family relationships and

connections is preserved for children.

Item 12: Placement with siblings

Item 13: Visiting with parents and siblings in foster care

Item 14: Preserving connections

Item 15: Relative placement

Item 16: Relationship of child in care with parents
Well-Being 1: Families have enhanced capacity to provide for their

children’s needs.

Item 17: Needs and services of child, parents, and foster parents

Item 18: Child/family involvement in case planning

Item 19: Worker visits with child
Item 20: Worker visits with parent(s)
Well-Being 2:  Children receive appropriate services to meet their educational needs.

Item 21: Educational needs of the child
Well-Being 3: Children receive adequate services to meet their physical and mental health needs

Item 22: Physical health of the child


Item 23: Mental health of the child
Topic Outline
Section 1:  Welcome and Introduction

Welcome and Trainer Introduction

Participant introductions and learning needs

Learning objectives and agenda

Reviewing Agency Standards

In addition, Supervisors will address the following: 

· Name the responsibilities of supervisors to ensure that the quality and quantity of worker/child contact meets agency and legal requirements. 

· Describe the reports and data that help to track contacts. 

Section 2:  Maintaining and Enhancing Children’s Connections, and Introduction of  

        The Visit Cycle

Review attachment and bonding
Ways to encourage attachment

Why case manager/child visits are important
Attachment for children in care and 

special challenges

Activity:  Jennifer’s story

The cycle of conducting purposeful and 
meaningful case manager/child visits

In addition, Supervisors will address the following: 

· Describe methods to help their staff be effective participants when they attend the training. 

· Practice helping staff transfer what they will learn in training to their job in order to improve their ability to implement The Cycle of Conducting Purposeful and Meaningful Caseworker/Child Visits. 

Section 3: Preparation for the Home Visit

Review the first of four steps for conducting 

home visits- preparation

Describe interpersonal helping skills, verbal 
and non-verbal techniques, and questions that 

encourage a child to communicate their needs

Practice determining what unique factors must

be considered when interviewing a child

Video: “Doing What’s Right”

In addition, Supervisors will address the following: 
· Supervisory tips on supporting best practices for worker/child contacts during the preparation of the visit with the child.

Section 4:   Engagement/The Visit

Review the second of four steps for conducting 

home visits- engagement

Learning about the steps to successful 

engagement

Practice engaging techniques and developing

an agenda.

Practice interviewing questions that encourage the

child to share information and solutions.

In addition, Supervisors will address the following: 

· Supervisory tips on supporting best practices for worker/child contacts during the engagement and visit with the child.
Section 5:  Assessment and Commitment
Review the third of four steps for conducting 

home visits- assessment/commitment
Help the participants know how to assess the

gathered information and complete the visit.

Learn the steps to assessments on information
gathered and activities to complete the visit.

In addition, Supervisors will address the following: 

· Supervisory tips on supporting best practices for worker/child contacts during the assessment and commitment stage of the visit.
Section 6: Next Steps and Closing


Review the fourth of four steps for conducting 

home visits- next steps/closing

Help participants learn and practice skills related
to documenting a visit and implementing next

steps based on a visit with a child.

Name how, what and where to document a visit

in the case record.

Activity: practice documenting a visit

Activity: Reviewing contact standards policy

Activity: Please Don’t believe me

Learning Plan

Evaluations

Close the training

In addition, Supervisors will address the following: 

· Practice providing feedback to workers on their documentation skills

Supervisor Training 
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In Section 1 the following will occur:





Welcome and introduction of trainer and participants





Inform the participants the focus of the training 





Review learning objectives and the agenda for the training





Review DFCS/Kenny A contact standards for visiting and monitoring a child in foster care





Review federal legislation, guidelines, and research pertaining to contact standards for children in foster care. 





Facilitate a discussion among participants of how having planned, purposeful and frequent worker/child visits would help achieve CFSR outcomes – safety, permanency and well-being.








In Section 2 the following will occur:





Review attachment and bonding and discuss what babies, children and teens needs to promote positive attachment





Facilitate an activity to examine how the lack of attachments and connections can impact a child in care





Facilitate an activity to determine the attachment issues a child has in foster care and how the case manager can play a role in helping the child develop more secure attachments





Review the four steps of purposeful and meaningful home visits between the case manager and the child





In Section 3 the following will occur:





Review the steps needed to prepare for a home visit prior to visiting the child





Facilitate a discussion on the interpersonal skills needed during the home visit





Review the “7 Ages- Developmental Milestones.”  Facilitate a discussion on how the case manager can assess and communicate with the 7 major age groups.





Discuss how safety, permanency and well being concepts can be used to structure a visit with the child/youth and foster family. 





Facilitate an activity that incorporates how to use interpersonal skills, developmental milestones and safety permanency and well being during a home visit with a child in an assigned developmental age group





In Section 4 the following will occur:





Participants will learn how to engage a child during a visit by building rapport and having an agenda.





Participants will learn the different types of questions that can be used to help a child communicate.





Facilitate an activity with “Jennifer” to determine what Jennifer’s needs are and using the appropriate questions to discover new information and solutions.





Facilitate an activity with different age groups and the questions you would ask different age groups to encourage them to share information and solutions.





Practice assessing and interviewing a child according to their development and their needs.








In Section 5 the following will occur:


Describe how a visit can be used to involve a child in permanency planning and case planning process.





Practice using information from an interview with a child to assess the situation, complete the visit, and make commitments about next steps





Practice using the “Jennifer” case study to assess and ask interviewing questions that address the concerns by the child during the home visit.





Practice activities for finishing a visit.





In Section 6, the following will occur:


Review the rules of documenting a visit and then practice documenting the demonstration interview





Discuss what to do in difficult cases and how Step 4 becomes the preparation step for the next visit





Review DHR contact policy





Activity: applying DFCS contact policy to “Jennifer” case study





Review learning plan





Evaluations





Close the training.
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