	DFCS Region XI FTM Facilitators Tool Kit

	KEEP IT CLEAR     KEEP IT SIMPLE     KEEP IT MOVING
Neutral, external third party to help a group generate their own solutions to a particular issue or to build the capacity to solve its own problems/issues in the future.
Facilitation Trap:  Getting caught up in the drama! 
IT IS NOT ABOUT SIDES, THE FAMILY, OR THE CHILD. WHEN YOU ARE GONE, HOW IS THE FAMILY BETTER OFF, AND CAN THEY CONTINUE ON SUCCESSFULLY? 

RELAX; No one will know you messed up.

	
	
	
	

	Key Principles

	
	
	
	

	TRUST THE GROUP
	Have faith that the group of individuals have the knowledge, wisdom, and insight to solve their own issues/problems

	ASK BEFORE TELLING
	Even if the trainer knows the answers to a question, the trainer asks the group first and tries to help the group “discover” the answer, and only after the group has finished, does the trainer offer their answer

	
	
	
	

	Engagement Continuum

	 Exploring Skills 
  Hear the person & let them know you are hearing them
	Listening 
	Helps family tell their story
	

	 Focusing Skills

   Intentional Confusion & Clarification
	Probing
	Strengths/Needs, & Agency Involvement
	

	Guiding Skills

   Ask before telling
	Planning
	Guide toward specific actions
	


	Conflict Resolution Techniques/Tools 

	1. Interrupt upset participant

	2. Ask for Questions from upset participant

	3. Lean forward on table 

	4. Direct Eye Contact with target

	5. Stand Up

	6. Stand behind target

	7. Acknowledge and List “New Concerns”

	8. Ignore potentially conflict statements

	9. Reframe and review Ground Rules

	10. Compliment effort of target

	Remember: You do not have to acknowledge every comment in a family team meeting.


	Inventory of Questions and Tips/Recommendations

	Attendees

	Children
	When children are dismissed from an FTM, use the time to have them develop their own plan to help the family become stable/successful – describes what the children will do to help 

	
	Before Dismissing children, ensure you have allowed them the opportunity to discuss what they want included in the family plan

	 Primary opposes
   Family
	Reflect back to what the family wants to happen, review confidentiality. Then ask, 

How might having _____ (the person) there be able to assist you? How might having _____ (the person) there help you meet your goal?

	Identifying Family

	
	Who loves you and your children?

	
	Who cares about you and your child (ren)?

	
	Who do you turn to for help?

	
	Who could help you meet your goals for the meeting? 

	
	It’s 2 a.m., and one of your children is sick and needs to go to the hospital. You want to leave the other children home sleeping. Who will you call to come over and watch your children?

	
	If you needed to borrow $5 tonight, who would you call? 

	
	Let’s hope this does not happen, but if you died, who would you want to take of your children? 

	  Case Manager
	I am not saying you have to like _____ (the person), but can you think about it. Discuss ways the CM may help. Tell primary Facilitator will be there and keep things from getting out of hand (escalating). Ask: Can you think about it and will it be alright if _______ (the person) attends?

	Non-negotiables/Confidentiality

	
	“Some of us in the room are what’s called ‘mandated reporters’. If you’re a ‘mandated reporter, can you raise your hand?’ Thanks. All this means is that if something is said here today that rises to the level where we suspect child abuse or neglect a report has to be made to DFCS—and this is something said about anyone in the room, me or anyone else.”

	Ground Rules

	Treat everyone          with Respect
	“It is important for us to remember…” “You may not like, agree, or respect what was being said, but we agreed to respect each other and their feelings.” 

	     No Blaming
	“FTMs are solution-focused meetings and we are not here to hash out blame.”

	Substance Abuse
	1. No Blaming

2. Stay On Track

3. No Personal Attacks

	Family Story
	

	
	What brought DFCS into your life?

	Strengths

	
	What do you see as your strengths?

	
	What do other people praise you for? 

	
	What do other people say they like about you? 

	
	“If I’m ____(child’s name), how do I know that (you love me, you’re a good mother, etc) about you?

	
	What do you do with your child that makes him/her smile of laugh? 

	
	What do you do that shows your child(ren) you love him/her/them?

	
	These are great strengths to build on for planning, thank you all for participating

	
	If primary wants the strengths page, have everyone sign it 


	Needs

	
	Just as every family has things that do well, they also have things they can do better.

	
	“Now we’re going to discuss ‘needs’ or ‘concerns”—the issues that brought us here today

	
	Would you share concerns that you have that have brought us together today?

	
	What would you like to change about your family?

	
	Are there areas of your life that you would like help with?

	
	“From the Department’s point of view, what needs or issues do we need to discuss today?”

	
	Do not let team discuss services/resources during this stage; if they bring them up, ask how service/resource would help/benefit a family. 

	
	“How would ‘Parenting Classes’ help mom?”, or “Mom, you say your family needs ‘family counseling’…what would family counseling do for your family now? How would it help?”

	
	EX: Mom needs a job. Facilitator response: “What would a job do for you?” 

	
	To CM – from the agency’s perspective are these all the needs we must review today? 

	Law Enforcement

	
	“Because feelings are so strong, law enforcement is here to make sure everyone is safe.”

	Domestic Violence
	1. Plan for Safety

2. Survivor’s Decision

3. Plan Accordingly ( Prep Work, including DV Professional input and attendance) 

	Substance Abuse
	Plan for Family Rage and/or Denial


	Solution Focused Questions 

	Who else is concerned about this problem in your family?

	What are the positives for you in continuing to stay in this relationship?

	Under what circumstances is this likely to occur?

	“I don’t know how you cope.”

	“What do you need to do so that you’ll feel good about yourself and in control of your life again?”

	“After having been through what you’ve been through, how did you find enough strength to keep pushing on?”

	“What do you think your children would say they like best about you when you are sober?”

	“If your children could change one thing about you, what do you think it would be?”

	“What do you think your children would say they like best about you when you are sober?”

	“When is the past was _____ not a problem? What was different about those times?”

	What are some of your family’s strengths that can be used to accomplish the plan/steps/changes?

	How have you been able to change/accomplish things that are important to your before?

	What do you get from continuing this behavior?

	How will this step/service help you?

	What is happening in your family that keeps you from doing this?

	What do you want right now?

	What would make this possible?

	What is one step that you could take to move forward?

	What would need to be done to help you do this?


	Common Facilitator Strengths Feedback
	Common Facilitator Needs Feedback

	
	

	Present Well
	Use Reference sheets

	Thorough
	Positive Self-Talk

	Speak Clearly
	Restate, Clarify

	Concise, clear
	Call people by name

	Accurate
	Don’t “lock-on”, scan 

	Approachable
	Ensure people talk to each other

	Eye Contact
	Body Language, move shoulders with head

	Soft, gentle tone
	Interrupt, Redirect, control over disrupters

	Engaging: nodding, smiling
	Be careful not to get into planning

	Reframe, summarize, good reflection
	Paraphrase without “checking in”

	Positive Nonverbals
	Telling team to choose needs

	Balance: leading, empathy
	More “We” instead of “I”

	Ask for agreement
	If there is not a choice, don’t ask

	Soft spoken, patient
	Group Attending Skills

	Comfortable, looks in control
	More open ended questions

	Paraphrase well, redirect
	Don’t pros, cons, or negotiate

	Patient in listening, lets people finish their statements
	

	Affirming, reaffirming, confirmation
	

	Reflective listening
	

	Explain what things look like
	

	Keep it moving, ignore unnecessary questions
	

	Positive, nice comments to all team members
	

	Calm Demeanor
	

	Group Attending Skills
	

	Confidence, but not overbearing
	

	Positive tone and language
	

	“WE”
	

	“Tell me more about that”
	

	“Oh, that must be difficult”
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