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It is my privilege to serve as Director of Education and Training Services for the
Division of Family and Children Services. One of the greatest benefits for me is the
opportunity to make a difference in the community and see the impact we, as a body
of professionals dedicated to public service, have on people's lives. In providing
essential services to the community, we improve the quality of life - making Family
and Children’s Services a great place to work.

We value each employee as an individual and we encourage their development in
their assigned areas of responsibility. In an effort to promote greater understanding
of our section and the training opportunities we provide for employee future success,
we have compiled these pages of pertinent training related information in an easy to
use guide.

Within these pages, you will find detailed information about our organizational
structure, our various training program sequences and their course descriptions and
our specialized program areas for veteran employees. Additionally, we’ve sprinkled
in tips on obtaining waivers, certification and access to our website.

Towards the end of this book, we have included a picture directory of key staff and
their contact information. If you have any questions about our programs and
services, or comments about our training, website or any other service we may
provide, please feel free to let us know. | personally hope you will find this book
useful and informative!

Educationally Yours,
Elaine Smith,
Director



The Education and Training Services Section is committed to improving the
knowledge, skills, attitudes and practice of new and veteran staff and to influencing
organizational barriers that affect retention of effective employees. We are ever
mindful that our overall purpose is to improve the Division’s services to families and
children. We develop initiatives and programs in response to the needs of the field
and our State Office counterparts. Positive outcomes are attained in our Section
through teamwork, exerting influence, setting boundaries, openly communicating
and maintaining an integrated, systems approach. Our efforts ultimately move the
Division of Family and Children Services and Department of Human Resources closer
to fulfilling their missions.

Vision

The Education and Training Services Section will be regarded as a value-added
knowledge and learning source for DFCS stakeholders, capable of providing
programs and solutions to increase and sustain organizational effectiveness.

Mission

In order to realize our vision, our mission must be to exceed the expectations of our
customers (regional/county and state employees), whom we define as all DFCS
stakeholders. We will accomplish our mission by committing to our shared values,
delivering quality hybrid learning solutions and by achieving the highest levels of
customer satisfaction, with extraordinary emphasis on the creation of highly
educated and trained professionals. In this way we will ensure that we meet the
needs of a high-performance organization dedicated to standards of excellence, and
the safety and improvement of Georgia children and families.




As stated in a memo from the CIO dated September 19, 2007:

Often, organizations, both public and private, establish strategic goals only to find
themselves having difficulty in making them actionable, or failing in execution.
Covey's 4 "Disciplines of Execution" address this failure to execute directly, and has
been adopted for Georgia State Government, including DHR. Part of this execution is
the development of one "Wildly Important Goal" or WIG, the one goal that, if not
achieved, renders all other goals meaningless. The Commissioner and DHR
leadership worked very hard with the Covey organization to come up with the WIG
for DHR:

DHR's Wildly Important Goal (WIG):
To reduce the number of incidents that may lead to death or serious injury to
consumers in our care, custody or oversight by 50% by June 30, 2008.

DFECS' Wildly Important Goal (WIG):
Reduce the number of incidents that may lead to death or serious injury of children
who are in our custody, care or oversight by 50% by June 2008.

ETS' Wildly Important Goal (WIG):
Reduce the number of incidents that may lead to death or serious injury of children
who are in our custody, care or oversight by 50% by June 2008.

Lag Measure:
Train 90% of Foster Care Case Managers hired between April 1 and October 1, 2008
on permanency and concurrent planning policies and practices by December 31,
2008.

Lead Measure:
Train 30%6 of Case Managers by June 30, 2008

Lead Measure:
Train 60%b6 of Case Managers by September 30, 2008

Lead Measure:
Train 90%b6 of Case Managers by December 31, 2008
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Program Overview

The Education and Training Services (ETS) Section supports the Division of Family
and Children Services mission and goals by developing and maintaining a stable,
competent and professional workforce, which is critical to strengthening families and
achieving division outcomes related to safety, permanency and well being of
children and families. The section offers programs and services in three major
areas: training, educational opportunities and retention strategies that target both
the professional development of staff and improvements to the system’s
infrastructure. The section develops curriculum, coordinates, implements, and
evaluates new and veteran worker training, and develops retention initiatives for
staff at all levels in both Social Services (SS) and the Office of Family Independence
(OFI).

The Education and Training Services Section consists of seven closely interrelated
units that work as a team, involving practitioners and other partners collaboratively,
in order to achieve the outcomes of the section. Those seven units are:

= Metrics, Projects, and OFI Learning Group

= Social Services (SS) Learning and Development

= Social Services (SS) Organization and Skill Development

= Office of Family Independence (OFI) Learning and Development
= Education and Project Management

= Technology and Systems Management (SS and OFI)

= Field Leadership Learning and Development (SS and OFlI)

Office of Family Independence Learning and Development Unit

The development of a competent, quality workforce is an ongoing process. It begins
with the selection of individuals who have an aptitude for the job and continues
through the orientation process of new worker training and ongoing training
throughout one’s career.

In the Office of Family Independence (OFI), our ultimate purpose is to help applicant
and recipient families to become self-sufficient, able to support themselves
financially apart from having to rely on government assistance, and able to make
their own decisions and to accept responsibility for the decisions they make.

We believe that dependence on government assistance is not good enough for any
family. Consequently, the goals of the programs for which OFI is responsible are
that the families that come to us for help will become self-sufficient and not
continue to need our help.

We are all responsible for acting as the change agents who can help the families
that come to us for help achieve the goals we’ve established for our assistance
programs. Therefore, OFI training is focused not only on making sure that our staff
knows the right policies and procedures to follow, but that they do the right work in
the right way.
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We want all able-bodied adults to become gainfully employed, earning a living wage
and receiving from us the necessary support services for themselves and their families.
When given specific opportunities and knowledge, we believe that most individuals are
able to make the right choices that will support their well-being and the well-being of
their families. OFI training equips our staff to be able to provide our clients with the
knowledge and assistance they need in order to make the right decisions for themselves
and their families.

In order to meet the goals OFI has established for itself and for Georgia’s families, our
training program is dynamic and ever-changing, guided by the principles of ongoing
evaluation and continuous improvement. OFl Learning and Development Unit provides
curriculum development and training for all new OFI Case Management staff. We also
offer an extensive list of veteran courses both online and in the classroom. In addition to
the specialized courses, the unit also provides FS and Medicaid Universities to Regions
upon request.

Our vision for Georgia’s families is that they will be strengthened, living in safe, stable
and nurturing communities. We support this vision and make it possible by equipping
our staff so that they are able to engage and educate our clients, providing them with
the correct benefits and highest quality services in a timely manner.

Social Services Staff Development Unit

Social Services Staff Development Unit is responsible for all new Social Services Case
Management Training. The unit is made up of eleven seasoned filed veterans. These
eleven trainers have extensive history in Social Services here in Georgia in Case
Management, Supervision, Program Administration, E&R, Special Investigations,
Resource Development, Adoptions and Training.

Courses trained include all courses required for case management certification in
Adoption, CPS, and Foster Care. Keys to Child Welfare, CPS Policy Practice and
Procedure, Foster Care Track and Documentation are a few examples.

The Staff Development Unit travels the State to provide training on an as needed basis
to all one hundred and fifty nine counties in Georgia. Training an average of one
hundred and twenty-five new case managers each month, the unit stays busy with
additional specialized training requests from each Region as well.

Technology & Systems Management Unit

The TSMU mission is to advance the Education & Training Services Section’ s strategic
goals, support learning endeavors, enable web-based training and tracking endeavors,
provide statistical data related to training and certification programs and to improve
technology by effectively leveraging and managing the resources of technical and
logistics staffs internal and external to DFCS. TSMU will combine technology and training
to create a cutting-edge classroom and professional learning environment.

Family Team Meeting (FTM)

Family Team Meetings are being used in every DFCS program area, from CPS/Family
Preservation to Foster Care to OFl. We know from our own experience and from
decades of international research that FTMs are effective whenever a formal plan
needs to be created or a formal decision made. Below are “FTM facts”...
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e The Family Team Meeting is different from any other type of family meeting or
staffing done by DFCS

e The Family Team Meeting is a structured meeting, and follows a sequence of
stages lasting a total of 1.5 — 2 hours

e The FTM is facilitated by a “DFCS Approved” FTM Facilitator Facilitating the Family
Team Meeting requires an advanced skill set, especially group facilitation skills

e The FTM Facilitator is supported by a Co-Facilitator, who records key
planning/decision making points on Easel Pads for every Team member to read

Why are FTMs so effective? Simple... It’'s human nature for people to respond
better to any plan or decision which involves them when they are actively
involved in creating the plan or making the decision.

Here are just a few of the results well-facilitated FTMs can achieve...

e More effective planning: writing case plans during the FTM, results in plans which
integrate the family’s resources and input, so the family is more engaged with
completing the plan

e Increased appropriate relative placement through identifying and engaging
extended family members at the FTM

e CPS cases being closed sooner with less recidivism

o OFI TANF clients creating effective plans for self-sufficiency at 24 months of
eligibility
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Vacant

Unit Manager

The vision for strategic evaluation of courses, offered by Education and Training Services
(ETS) Section, was launched in 2005. The long term plan includes a comprehensive and
standardized evaluation program that collects feedback on every course offered by ETS.
The primary purpose of ETS’s comprehensive course evaluation is to determine how the
ETS training program can be modified to increase its potential for effectiveness.

The ETS vision for assessing training effectiveness entails using the four-level model
developed by Donald Kirkpatrick. According to this model, evaluation should always begin
with level one, then, as time and budget allows, should move sequentially through levels
two, three, and four. Thus, each successive level represents a more precise measure of
the effectiveness of the training program, but at the same time requires a more rigorous
and time-consuming analysis.

Level one evaluation is reaction and measures how participants in a training program
react to the training or course. According to Kirkpatrick, every program should at least be
evaluated at this level to provide for the improvement of the training program. Currently,
every course offered by ETS is evaluated at the Level one stage.

Level two evaluation is learning. Assessment at this level moves the evaluation beyond
learner satisfaction and attempts to assess the extent students have advanced in skKill,
knowledge, or attitude. Over one half of the courses offered by ETS use a Level two
evaluation to assess learner knowledge of course content.

Level three evaluation is transfer. This level measures the transfer that has occurred in
learners’ behavior due to the training program. Evaluating at this level attempts to
answer the question — Are the newly acquired skills, knowledge, or attitude being used in
the everyday environment of the learner? For many trainers this level represents the
truest assessment of a program’s effectiveness. However, measuring at this level is
difficult as it is often impossible to predict when change in behavior will occur, and thus
requires important decisions in terms of when to evaluate, how often to evaluate, and
how to evaluate. ETS incorporates Level three evaluations within the Social Service New
Worker and New Supervisor certification program.

Level four evaluation results attempts to assess training in terms of business results
(frequently thought of as the bottom line). From a business and organization perspective,
this is the overall reason for a training program, yet level four results are not typically
addressed. Determining results in financial terms is difficult to measure, and is hard to
link directly with training.
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Jean Thomas Cheese

Unit Manager

Federal regulations specify that a Case Manager must be trained prior to accepting
responsibility for cases. More importantly, a knowledgeable Case Manager ensures
that public funds are spent correctly and that clients served by the agency receive
benefits and services for which they are eligible.

The focus of OFI training is comprised of many components that include basic policy,
best practices and an emphasis on the division's philosophy and vision. In line with
Family Centered Practices, OFl Case Managers are taught how the jobs they do in
their home offices impacts the families that we serve and its connection with other
DFCS programs.

The OFI Learning and Development Unit in ETS provides a variety of training
experiences including classroom training, online training, videos and train tracks
(step-by-step curriculum and participant guides for supervisors and other county
staff). We deliver New Worker and Refresher Training to meet the needs of new and
veteran staff.

Additionally, we work collaboratively with all our stake holders to develop and
support initiatives and corrective action strategies. These are used to identify needs
and to strengthen the knowledge and skills of field staff.

Our vision for Georgia's families is that they will be strengthened, living in safe,
stable and nurturing communities. We support this vision and make it possible by
equipping staff so that they are able to engage and educate our clients, provide
correct benefits and the highest quality of services in a timely manner.
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Margaret Baklini

Unit Manager

and field practice training experiences. This training is designed to orient the new
case manager to DHR/DFCS values, vision and mission and to provide instruction in
child welfare policy and practice. The curriculum is competency-based, experiential,
and based on adult learning theory. The training provides a foundation of core child
welfare practice knowledge and skills followed by courses that further develop
proficiency in the employee’s program area.

Currently, the following Social Services curriculums are available by logging on the
ETS website at www.dfcs.dhr.state.ga.us/training :

e OCP 203 - Adoptions: Participant's Guide

e OCP 203 - Adoptions: Trainer's Guide Outline

e OCP 311 - Adoption Assistance: Participant's Guide
e OCP 311 - Adoption Assistance: Trainer's Guide Outline

e OCP 201 - Child Protective Services: Participant's Guide

e OCP 201 - Child Protective Services: Trainer's Guide Outline

e OCP 301 - Documentation: Participant's Guide

e OCP 301 - Documentation: Trainer's Guide Outline

e OCP 303 - Family Violence: Participant's Guide

e OCP 303 - Family Violence: Trainer's Guide Outline

e OCP 202 - Foster Care: Participant's Guide

e OCP 202 - Foster Care: Trainer's Guide Outline

e OCP 204 - IMPACT: Trainer's Guide Outline

e OCP 305 - IV-E: Participant's Guide

e OCP 305 - IV-E: Trainer's Guide Outline

e OCP 103 - KEYS: Participant's Guide

e OCP 103 - KEYS: Trainer's Guide Outline

e OCP 304 - Substance Abuse: Participant's Guide

e OCP 304 - Substance Abuse: Trainer's Guide Outline
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DeDe Artis

Unit Manager

The Social Services Learning and Development program is designed to provide
training, professional development activities, and evaluation processes, all aimed at
establishing a professional, stable and competent Social Services workforce in the
Division of Family and Children Services. Additionally, it is the responsibility of this
unit to provide caseworkers with the opportunity to obtain certification. Certification
means that prescribed training and activities have been successfully completed and
that the employee has demonstrated a basic level of competence.

At present, certification processes are in place for the following:

e Incumbent SS case managers (trained prior to April 1, 2004)
e New SS case managers (trained after April 1, 2004)

The new case manager certification checklist can be obtained by
supervisors/training coordinators by emailing caunit@dhr.state.ga.us.

Additionally, Social Services Online Training provides learning opportunities for both
new and veteran case managers and supervisors. Courses are designed for adult
learners and include interactive exercises and quizzes in each module to reinforce
learning. Online Training can be accessed by logging on to www.dfcs.org/transcript.




Ingrid Sanders

Unit Manager

Field Leadership Learning & Development provides classroom and field practice training to
new Office of Family Independence (OFI) and Social Services (SS) supervisors. Both
components are encompassed in the two part New Supervisor-Tools of the Trade training.
Successful completion of New Supervisor-Tools of the Trade is required for all new SS
supervisors and is strongly recommended for all new OFI supervisors.

Tools of the Trade classroom training (SP1500 and OCP401) is a six- day, OFl and SS integrated
course, presented over a two-week period. Emphasis is placed on the foundation of
managerial and leadership competencies. Tools of the Trade field practice follows classroom
training and incorporates 15 modules of routine and pro-actively performed supervisory tasks.
These activities are completed by new supervisors under the guidance of an e-mentor.

To register for New Supervisor-Tools of the Trade, visit www.dfcs.dhr.georgia.gov/training. On
the left menu bar click on Supervisory Leadership and Management. SS supervisors register
for OCP 401: SS New Supervisor-Tools of the Trade. OFI supervisors register for SP 1500: OFI New
Supervisor-Tools of the Trade. Participation in the OHRMD PMP and Skills for Successful
Supervision training is also required for all OFl and SS supervisors. Registration for these courses
is through the OHRMD LMS website.

Social services supervisors who began training after November 14, 2004 must obtain
certification through the Social Services Certification Program. This process is designed to
assist new SS supervisors in gaining and demonstrating basic knowledge and skills required in
the practice of child welfare supervision, in order to promote a stable, professional,
competent Social Services workforce. In addition to the New Supervisor-Tools of the Trade
classroom and field practice training, the process includes a sequenced combination of
competency based internet/online training, field observations and assessment activities.
Participation in the OHRMD PMP and Skills for Successful Supervision training is required for SS
supervisors prior to certification. The New Social Services Supervisor Training and Certification
Manual provides detailed instructions regarding the certification process. It may be located
at the above noted website. (Social services supervisors who began training prior to
November 14, 2004 will have obtained certification through the incumbent certification
process.)

County Directors are responsible for approving certification for their new SS supervisors after a
supervisor completes the certification process. Each County Director or their designee,
completes an on-line certification approval checklist to verify their decision. The supervisors
certification status will then be automatically documented on his/her transcript. To enter a
certification decision on the supervisor's transcript, go to the Registration and Transcript
System through http://www.gadfcs.org/transcript/and click on Certification.




Julie York

Unit Manager

Professional Development targets the training needs of experienced DFCS staff and
provides them with an opportunity to refine and upgrade their skills. Relevant,
accessible training is developed in response to ongoing regional needs assessments.
Professional development allows staff members to increase their knowledge of child
welfare best practice and improve their skills through a variety of avenues. Staff
may participate in training offered by the DFCS Education and Training Services
Section, access Professional Excellence Training, attend outside approved training
and conferences, and may complete college or graduate level coursework through
the IV-E schools of Social Work. Opportunities for professional development
encourage our staff to gain the education and training needed to better equip them
to effectively serve the families they work with every day. Training opportunities are
open to social service and family independence staff.

Who can attend Professional Excellence Training?

All social services staff including state office, administrative and regional staff that
have been employed with the State of Georgia for 18+months or newly employed
case managers who have completed the new worker training courses required within
the first two years of their hire date, can register for training. OFI supervisors and
case managers are encouraged to attend and increase their knowledge and practice
skills related to child welfare topics.

Why Should Staff attend?

Staff members are encouraged to attend Professional Excellence classes to further
their knowledge of the latest research and best practices in child welfare. They will
walk away from the trainings with tools, practice skills, and advanced knowledge that
they can use in their daily front line work with families. This will better prepare them
to meet the needs of families on their caseload. Twenty training hours are required
annually July 1%.-June 30™.

Benefits of the Professional Excellence Trainings

*CEU credits are awarded to participants who complete the professional excellence
trainings. This allows an employee to gain advanced knowledge and practice skills
for child welfare, and at the same time receive CEU credit, which is approved by
Georgia State University’s School of Social Work. Employees attending professional
excellence classes will be able to apply their training hours towards their yearly 20-
hour training requirement. Office of Financial Independence supervisors and case
managers will be able to attend the trainings as well, providing an opportunity for
collaboration and sharing between social services and OFI staff.
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Nathaniel Jones

<«

Unit Manager

The TSMU mission is to advance the Education & Training Services Section’ s
strategic goals, support learning endeavors, enable web-based training and tracking
endeavors, provide statistical data related to training and certification programs and
to improve technology by effectively leveraging and managing the resources of
technical and logistics staffs internal and external to DFCS. TSMU will combine
technology and training to create a cutting-edge classroom and professional learning
environment.

TSMU has realized its role of providing and maintaining learning environments
conducive to favorable adult learning conditions in the 21st Century. Through the
use of the unit’s technological resources, external IT partners and logistics and
registration help desk support the ever-changing learning, certification and
employee retention programs are supported and constantly improved. In pursuit of
this mission, TSMU pledges to:

e provide a robust, reliable, and secure information technology infrastructure
within the DFCS SUCCESS labs and DTAE technical college classrooms and
computer labs

e support the use of information technology to enable academic innovation in
teaching and learning

e provide electronic access to information both in the classroom, on the DFCS
server, via email and on the internet

e anticipate obstacles and provide resolutions to technical issues in the
Education and Training Section and its customers in a timely manner

e enable electronic, 24-hour access to registration, transcript and certification
records of DFCS staff

e promote and develop partnerships with technical colleges under the purvey of
the Department of Technical & Adult Education in order to meet the logistical
and technological classroom standards

e develop technical support staff that are aware of and able to adapt to
technological changes

e promote a high level of employee dedication to provide professional customer
service and satisfaction

e provide regional training centers with quality technical support on site






Office of Family Independence

OFI case managers must receive a certificate of completion in their program (ABD, CC,
ES, FM, FS, FS E&T, and/ or TANF). Training and certification for new OFl case managers is
a sequenced combination of classroom training, and field practice activities. Internet
training, with online instruction if applicable, is also included. The training sequences for
OFI case managers are as follows:

Food Stamp/Family Medicaid Sequence

Food Stamp Phase | — classroom or online training
Food Stamp Phase |1

Field Practice

Field Practice Assessment

Family Medicaid Phase | —online training

Family Medicaid Phase 11

Or

Family Medicaid Integrated

Food Stamp Phase 111

TANFE
TANF Phase | — online training
TANF Phase 111

TANF Employment Services
TANF Employment Services Phase | — online training
TANF Employment Services Phase 11

ABD Medicaid

ABD Phase |

ABD Phase Il

Food Stamp for ABD Phase | — online training
Food Stamp for ABD Phase 11

ABD Phase Il

Child Care Policy and MAXSTAR
Child Care Policy and MAXSTAR

I\V-E for Foster Care Medicaid
IV-E Policy Training — online training
Rev Max for IV-E

SUCCESS Case Screenind, Registration and COMPASS
Case Screening and Registration
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SOCIAL SERVICES

The Education and Training Services Section (ETS) has developed an enhanced field
component to the existing training sequence for Social Services (SS) new case
managers. This component is designed to provide a sequence of activities and online
training which will provide the new employee with a foundation of knowledge,
observations and experiences to prepare him/her for the classroom training
experience.

The first month of employment, for SS new case managers, will now be spent in the
local DFCS office making connections with people and the work we do. A Training

Plan completed during the first week of employment will ensure a meaningful field
experience.

SS Training Sequence
Minimum of 20 work days in the county office

Stage 1 — Making connections in your DFCS office
Day 1- Orientation with Regional HR

Day 2 — County office orientation - County Office

Day 3 — Training Orientation — WebEx Meeting

Days 4 — 7 Connection Activities - County Office

Stage 2 — Making connections in your community
Days 8 — 12 Connection Activities - County Office

Stage 3 — Making connections with the families serve
Days 13 — 20 Connection Activities - County Office

Keys to Child Welfare

Course will continue the learning experience from the Making Connections Course
through an interactive classroom environment.

Days 1 — 10 Classroom — Training Site
Strengthening Families to Mitigate Safety and Risk Factors Course

Course is required for all CPS Case Managers and consist of a blended training delivery
of online training, field practice activities and classroom instruction.
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SOCIAL SERVICES- CONTINUED

Days1 -5 Field Activities - County Office
Days 5 — 10 Classroom — Training Site
Days 11 — 15 Field Activities - County Office
Days 16 — 20 Classroom — Training Site

Promoting Permanency through Foster Care Services Course

Course is required for all Foster Care, Adoption and Resource Development and consist
of a blended training delivery of online training, field practice activities and classroom
instruction.

Days 1 — 10 Field Activities - County Office
Days 11 — 15 Classroom — Training Site
Days 16 — 20 Field Activities - County Office
Days 21 — 25 Classroom — Training Site

Number of Days reflects work days with the exception of weeks with a state holiday.
See Training Calendar for information regarding training schedule when state holidays
are indicated.

Adoption Track

*CM must complete Foster Care certification as a pre-requisite
to the following.

Adoption Field Practice

5 days Classroom training: Adoption Training for Case
Managers

Adoption Knowledge Assessment
(A score of 70% or higher is required.)

Resource Development Track
*CM must be certified in Foster care before taking the following training.
4 days IMPACT Classroom Training, followed by:

8-12 hours IMPACT Application Online course
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FIELD LEADERSHIP LEARNING & DEVELOPMENT

Training for new Office of Family Independence (OFI) and Social Services (SS)
Supervisors is a sequenced combination of online, classroom and field practice
activities. In the attainment of certification, SS supervisors who are not certified as
case managers in the program(s) they will be supervising need to refer to

Mandatory Training and Certification Requirements section of the New Social
Services Supervisor Training and Certification Manual for instruction.

Following is the recommended sequence for completion of new OFI and SS
Supervisor training and SS Supervisor certification. Due to the availability
of classes, it may be necessary to adapt the recommended sequence.

Tools of the Trade Training and Certification Sequence
Week 1 - New Supervisor Online Training

Week 2 - Tools of the Trade Classroom Training (3 Days)
Week 3 - Tools of the Trade Classroom Training (3 Days)
Tools of the Trade knowledge Test — 90%b6 required

Note: Kenny A. Requirement - New supervisors in Fulton and Dekalb Counties must
complete 40 hours of classroom training and pass the Tools of the Trade classroom
test with a 90%b6 or higher score prior to assuming any supervisory duties.

Week 4 - Work in Office (May Begin Field Practice)

Weeks 5, 6, 7, 8 - Tools of the Trade Field Practice- E-mentoring, Certification Field
Based Observations, Certification Second Level Record Review(s)

Week 9 - PMP Training

Week 10 - OHRMD Skills for Successful Supervision

Week 11 - Interim Performance Review

Note: Education and Training Services is responsible for Tools of The Trade
classroom, field practice and online training. Other certification components are
administered by OHRMD, County Directors/designees and Regional Field Program
Specialists.
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PROFESSIONAL EXCELLENCE (Approved Training/Conferences)

Education and Training Sponsored Trainings

Supervisors’ Academies

6/2/06 Brasstown Valley Conference Center, Young Harris, Georgia
6/30/06 Atlanta Marriott Conference Center, Atlanta, Georgia
7/14/06 UGA Conference Center, Tifton, Georgia (5 hrs)

IV-E online training for CPS case managers (2 hrs)

GCWA Conferences (calculate workshop attendance hours)

OHRMD courses

To register for classes:
www?2.state.ga.us/departments/dhr/ohrmd/Training/index.html
(4 or 6 hrs depending on class time)

IV-E Trainings for BSW and MSW Program

UGA/GSU training modules for Internship Supervisors:

Advanced Training Module I:_Field Supervisor as Teacher: Integrating Theory and
Practice (3.5 hrs)

Module 11: Supervision for Field Supervisors (3.5 hrs)

Module I11: Cultural Dynamics & Shared Meaning in Field Supervision (3.5 hrs)
Module 1V: Ethics for Field Supervisors (3.5 hrs)

IV-E Annual Child Welfare and Education Program (4 hours)

DHR Approved Trainings
Identifying and Selecting Successful Adoptive Families (3 hrs)

GCIC Training/Security & Integrity of Criminal Justice Information
DHR/OIS (2-4 hrs/calculate start and end time)

Statewide Conferences
Prevent Child Abuse Symposium

Finding Words GA/Finding Words
Register through the Office of the Child Advocate (478) 757-2661 (30 hrs)

Child Placement Conference

Building Successful Teams-Child Abuse, Injury & Fatality: Investigation,
Prosecution & Prevention Conference - HRMDconplan@dhr.state.ga.us

Foster Parent Institutes and Annual Adoptive and Foster Parent Conference
Annual Conference - http://www.afpag.org/conference_overview.html

Child Fatality Review Training (OCFR Conf.) www.gacfr.dhr.georgia.gov (4hrs)

page 22 \?/




PROFESSIONAL EXCELLENCE (Approved Training/Conferences) — CONT.

Drug Endangered Children’s Regional Trainings
Statewide training locations. www.georgiadec.org (4.5 hrs)

Family Connections Conference (calculate workshop attendance time)

The Annual African American Families Conference
UGA, Georgia Center for Continuing Education (5 hrs)

Mission Possible: Teen Adoptions Videoconference
E-mail: info@gacrs.org or www.gacrs.org/news.html (5 hrs)

Coastal Georgia Child Fatality Training (limited to region XI1 staff)(13 hours)

Public Health Video Interactive Conference, “Promoting Social and
Emotional Development in Middle Childhood™” (11 hrs)

The Environmental Health Consequences of Clandestine Methamphetamine
Laboratories For more information, visit www.acmt.net/meth (6.5 hrs)

The National Conference on Domestic Violence For more information please
visit www.ncadv.org (calculate workshop times, excluding lunch and breaks)

The Georgia Commission on Family Violence presents... The 13th Annual
Statewide Family Violence Conference Redefining Best Practices...Through
the Survivor’s Eyes http://www.dcor.state.ga.us/pdf/FVIPprereq.pdf.

Foundations of Results Based Facilitation (12 hrs)

Atlanta Alliance on Developmental Disabilities Presents: Fetal Alcohol
Syndrome: It’s time to Think Before You Drink (60-90 minutes)

Investigation of Child Physical Abuse & Neglect/Child Protection Ctr. Conf.
Working Together to Heal Childhood Trauma

Resolving Conflict While Being Culturally Competent

Positive Parenting: Men Behaving Dadly (5.5 hours)

An Assets Approach to Working with Adolescents www.kennesaw.edu/assets/

2007 Annual Conference Child abuse and Neglect (6.5 hours)

Victim Witness: Addressing Needs: From Victim to Provider (6.5 hours)
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FAMILY TEAM MEETINGS (FTM)

OCP 325 FTM Training for Facilitators is done regionally and prepares
participants to become approved facilitators for Family Team Meetings. The 3-day
classroom training is primarily for individuals who will be facilitating, co-facilitating
and/or coordinating FTMs for their Agency or Region. A Field Practice and Approval
Process will follow classroom training. This new model of FTM Facilitator Training
incorporates building regional capacity into the training plan. In the month(s) before
classroom training, the FTM Trainer will meet with regional management and work
with experienced FTM Facilitators identified by their region to act as mentors for the
new trainees. After trainees have completed their field practice and are deemed
ready by mentors, the FTM Trainer will return to observe the trainee for approval.
Pre-requisite: Participants should have observed or participated in several FTMs
before attending training.

(under development) FTM for Case Managers This 2-day classroom training
presents an overview of the Family Team Meeting process and the role and
responsibilities of the case manager as part of the team. The training is presented
regionally for Social Services Case Managers and is open to OFI Case Managers.

(under development) FTM for Managers will replace OCP 410

OCP 330 (A, B, C, D, etc.) Quarterly FTM Facilitators Advanced Training is
open to FTM staff who facilitate, co-facilitate, or coordinate FTMs and/or their
supervisory staff. The agenda for this training is determined by current needs but
always includes a section for sharing best practice from region to region.

OCP 322 is the Family Presentation Overview for Supervisors. This class is
available upon request for CPS staff/supervisors and is open to any other
staff/supervisors who want to attend.

OCP 323 is the “Family Preservation/Family Team Meeting Overview”. This
class will take participants through all aspects of Family Preservation, including
changes to CPS practice and policy.

OCP 410 is the “FTM Overview for Directors”. This class includes an overview of
the FTM process and incorporates discussions of the role of the Regional/County
Director in supporting effective FTM practice on a Regional/County Level. This class
is offered at the request of the Regional Director only.
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SOCIAL SERVICES (SS)

OCP 100 Orientation

The Education and Training Services Section (ETS) has developed an enhanced field
component to the existing training sequence for new case managers. This component is
designed to provide a sequence of activities and online training which will provide the
new employee with a foundation of knowledge, observations and experiences to
prepare him/her for the classroom training experience. Orientation will be conducted
via a WebEx meeting.

OCP 103

Keys to Child Welfare Practice Training Class

This course covers the basic knowledge, attitudes and skills that all case managers need
to begin practice in a public child welfare setting. Topics include but are not limited to:
values and beliefs, building a helping relationship, cultural competency, separation,
grief and loss, child development, child maltreatment, interviewing, documentation and
case manager safety. This training is provided as part of the New Case Manager
Training Sequence.

OCP 104

Centralized Keys to Child Welfare Practice Training Class

This course covers the basic knowledge, attitudes and skills that all case managers need
to begin practice in a public child welfare setting. Topics include but are not limited to:
values and beliefs, building a helping relationship, cultural competency, separation,
grief and loss, child development, child maltreatment, and case manager safety. This
training is provided as part of the New Case Manager Training Sequence.

OCP 203

Adoption Training for New Case Managers

This course provides skills, knowledge and attitudes to provide case assessment,
preparation and adoption support. Case managers to assess and prepare children and
youth to facilitate timely decision-making, planning, and placement with a permanent
family. The course provides a framework for understanding the issues unique to special
needs adoption . Case managers are provided with successful intervention strategies
geared toward preservation of the adoptive placement.

OCP 204

IMPACT Training Class

IMPACT (Initial Interest, Mutual Selection, Pre-Service Training, Assessment, Continuing
Development and Teamwork) provides instruction to case managers on training foster
and adoptive parents. This course also provides the knowledge and skills needed to
complete assessments of foster and adoptive homes using standards set by policy. It also
presents Foster Parent Rights and Grievance Policy. Course content trains participants to
provide the 20 one-hour modules to potential foster and adoptive parents. This course is
required for certification in Resource Development. Veteran workers may attend this
training. Upon successful completion of this course, persons become certified IMPACT
trainers and may train families applying to become foster or adoptive parents.
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SOCIAL SERVICES (SS) - CONTINUED

OCP 213

Strengthening Families to Mitigate Safety and Risk Factors Course

This course offers an opportunity for the trainee to actively apply CPS policy and
practice. The trainee not only follows the case from Intake to closure, but also completes
the required documentation and develops a case record in SHINES. This course focuses
on the roles, responsibilities, knowledge, attitudes, and skills needed by case managers in
Intake, Investigations and Family Preservation Child Protective Services, as well as
Diversion cases.

OCP 214

Promoting Permanency through Foster Care Services Course

This course provides case managers the opportunity to learn and actively apply FC
policy and practice in a sample case. It focuses on the roles, responsibilities, skills and
knowledge needed by case managers to provide foster care services. The trainee
follows the case from removal of the child through case closure and develops a case
record in SHINES. Clear and concise documentation skills based on the needs of the
CFSR are taught throughout the training.

OCP 301

Documentation Training Class

This training is designed to provide instruction in documentation policy and practice;
identifies pertinent data for inclusion in case records; describes how to organize
information in a clear, concise manner and how to record data into case records. This is
a required course to be completed in the initial six months following certification and is
necessary for continued certification. Veteran workers may attend this training.

OCP 302

Legal Issues (2 days)

This training is designed to provide participants with the knowledge and skills necessary to
successfully use the legal system to protect and serve children. This is a required course to
be completed in the initial six months following certification and is necessary for
continued certification. Veteran workers may attend this training.

OCP 303

Family Violence Class

This course is designed to provide an understanding of domestic violence; to provide
knowledge of laws, protocols, resources, and strategies and how to integrate this
knowledge into child welfare practice. This is a required course (see Social Services
Training Plan chart for sequence). Veteran workers may attend this training.

OCP 304

Substance Abuse Training Class

This course builds upon the foundational material in Pre-Service Training. It includes
instruction in engaging, assessing, and interventions in families affected by substance
abuse. Family Centered Practice, provision of safety and risk reduction, thorough family
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SOCIAL SERVICES (SS) - CONTINUED

assessments, planning with the family, meeting the needs of the children and relapse
recognition and planning are stressed. Veteran workers may attend this training.

OCP 308

IMPACT Overview Class

This course provides an overview of IMPACT (Initial Interest, Mutual Selection, Pre-Service
Training, Assessment, Continuing Development and Teamwork) training. It covers the
IMPACT training philosophy and process used in training, preparation and assessment of
foster and adoptive homes. It also covers the partnership between the agency and
foster and adoptive parents including Foster Parents' Bill of Rights and Grievance Policy.
In addition, this course reviews standards for foster and adoptive homes set by policy. This
is a required course in the sequence of training for all new foster care and adoption case
managers. Veteran workers may attend this training.

OCP 311

Adoption Assistance and Post Adoption Services Class

This course is designed to provide foster care, adoption, resource development case
managers and supervisors with an understanding of the adoption assistance program.
The course includes the legal basis for adoption assistance, the eligibility criteria for
monthly benefits, Medicaid, non-recurring adoption expenses and special services
funding and the forms that are used for each benefit. The course will provide the
participant with an understanding of Title IVE as it pertains to adoption assistance and
clarification of the differences between Title IVE AA and Title IVE foster care. The
procedures for fair hearing also will be discussed.

OCP 402

Field Practice Advisor Training Class

This class is for staff that have been selected to serve as field practice advisors for new
social services case managers. Participants are provided with information on mentoring
new case managers.

OCP 413

Finding a Fit for a Lifetime

This training will help us bolster the ability of case managers to expand the pool of
foster and adoptive parent resources, make effective matches and engage in timely
matching procedures. This training is directly in line with our current permanency
initiatives and with the practices we will see modeled during the upcoming
permanency roundtables.

Keys, CPS, FC, and Adoption Field Practice

Under the supervision of the supervisor and field practice advisor, field practice occurs
throughout the training sequence. The trainee is instructed to complete field practice
activities and worksheets that correspond to the activities in the Training and Field
Practice Guide. The worksheets are indicators of the trainee’s understanding and
progress and should be taken into consideration in the certification decision. These
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SOCIAL SERVICES (SS) - CONTINUED

worksheets should be completed by the individual trainee and not in concert with other
trainees. The field practice advisor, supervisor/training coordinator and/or field program
specialist review activity worksheets, and note that all activities are satisfactorily
completed. CPS and Foster Care program specific policy exercises are also included in
the Training and Field Practice Guide. These should be completed by the individual
trainee depending upon his/her program area, and should not be done in concert with
other trainees. The supervisor or field program specialist scores the policy exercise, gives
feedback to the trainee, and makes the score available to the county director who will
make the certification decision. A score of 70% is considered satisfactory. County staff
may access the Training and Field Practice Guide by going to www/gadfcs.org, clicking
on Social Services and then on Social Services Documents and Instructions.

OCP 601

Introduction to Child Welfare Service — Online Training

This course provides the new case manager with an introduction to the Division of Family
and Children Services; the function and purpose of Social Services and the relationship
between the Office of Family Independence and Social Services. The trainee is also
introduced to the new case manager pre-service training and certification process. The
vision and mission of DFCS and the role of the case manager are introduced. The
information is based on a family centered practice model and the importance of
information gathered from the Child and Family Services Review process.

OCP 602

CPS Intake - Online Training

CPS Intake Online Training provides instruction in Child Protective Services Intake policy
and practice. The Intake process (screening, intake decision-making, documentation) is
explained in sequential order. At the end of the course, the new case manager simulates
taking an Intake report and completing an Intake Worksheet, which is then critiqued by
an online instructor. Quizzes are offered as learning tools for the trainee at the end of
each module.

OCP 603

CPS Investigations - Online Training

This course explains the policy and practice of an Investigation with emphasis on the
principles of the Concept Guided Risk Assessment process. This includes instruction in
interviewing, collateral contacts, safety assessments and plans, risk assessment, case
determinations and the documentation requirements of these activities. Periodic
exercises and quizzes serve as learning tools for the trainee.

OCP 604

CPS Family Preservation - Online Training

This course includes the policy and practice related to the provision of Family
Preservation Child Protective Services. Instruction includes making case contacts, the
Family Plan, the use and role of service providers, family involvement in the case
planning process, case management, and case closure. This training is also available to
veteran workers.
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SOCIAL SERVICES (SS) - CONTINUED

OCP 605A and OCP 605B

Foster Care - Online Training

FC Online Training provides instruction in Foster Care policy and practice and includes
the following topics: Placement Authority, Placement of a Child, Placement Resources,
Assessment and Permanency, Needs of the Child, Visitation, Case Planning and Case
Review, Eligibility, Foster Parents, and Legal Issues. Periodic quizzes serve as learning tools
for the trainee. This training is also available to veteran workers.

Understanding Substance Use Disorders, Treatment and Family Recovery: A Guide for
Child Welfare Professionals (Internet Training):

http://www.ncsacw.samhsa.qov/tutorials/index.asp?hist=/tutorials/tutorial.asp

Child welfare workers are on the front line, making decisions about the best course of
action for families in their caseloads. Without a solid understanding of alcohol and drug
addiction, and how to identify families involved in the child welfare system as a result of
parental addiction, child welfare workers will not be able to address a significant portion
of the needs of the families in their caseloads. This tutorial provides a primer on alcohol
and drug addiction, substance abuse treatment and recovery, enhancing treatment
readiness and treatment effectiveness, as well as discusses cross-system communication
and collaboration, and provides contact information for other national resources.
Continuing Education Credits are available for this course.

OCP 611

Orientation to DFCS Online Training

An introduction to DFCS that includes an overview of all SS and OFI programs and
services. All new DFCS staff, whether OFI or SS, must take this online course.

OCP 610

GA SHINES Online Training

This online course provides an overview of the SHINES system. Participants view various
screens in the SHINES system and learn how to navigate the system.

OCP 701

Rules of Engagement: Improving Practice to Achieve Permanency

This 1-day training will provide Social Services Case Managers and supervisors with a better
understanding of casework behaviors that lead to successful engagement. It will explore
the link between current engagement practice and CFSR permanency outcomes. Staff will
receive tools and information to assist in the engagement of families earlier in the life of the
case and guidance on how to properly document those engagement efforts in SHINES.




FAMILY TEAM MEETING (FTM)

OCP 325
FTM Training for Facilitators

“FTM Training for Facilitators” prepares participants to become approved facilitators
for Family Team Meetings. The curriculum covers the basic what, why and when of
Family Team Meetings. Participants are given a basic understanding of the skills
required to facilitate an FTM, including the principles of the change process, skills for
building a trusting relationship, Family dynamics, and forming partnerships for
positive change. In addition to classroom lectures and small group activities,
participants also practice the skills needed for effective facilitation. This 3-day
classroom training is primarily for individuals who will be facilitating and/or co-
facilitating or coordinating FTMs for their Agency or Region. A Field Practice and
Approval Process will follow classroom training. Participants should have participated
in several FTMs before attending training.

This new model of FTM Facilitator Training incorporates building regional capacity
into the training plan. In the month(s) before classroom training, the FTM Trainer will
meet with regional management and work with experienced FTM Facilitators
identified by their region to act as mentors for the new trainees. After trainees have
completed their field practice and are deemed ready by mentors, the FTM Trainer will
return to observe the trainee for approval.

Timeline for Roll-out

Region | FTM Trainer will work with 3-day Field Practice,
regional staff, identify regional | Classroom Observations for
mentors, observe for approval training Trainee approval

1 (w/3) | June 2009 July July/August

2 March 2009 April April/May
3(w/1) | June 2009 July July/August
4 February 2009 March March/April
5 September 2009 October October/November
6 January 2009 February February/March
(pilot#2)
7 April 2009 May May/June
8 May 2009 June June/July
9 September 2009 October October/November
10 July 2009 August August/September
11 October 2008 October November/December
(pilot#1)
12 March 2009 April April/May
13 July 2009 August August/September
14 October 2009 November November/December
15 July 2009 August August/September
16 August 2009 September September/October
17 April 2009 May May/June
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FAMILY TEAM MEETING (FTM)

The training has been piloted in Regions 11 and 6, and will begin roll-out in Region 4,
with classroom training scheduled in March. The proposed schedule was determined
by the number of current facilitators and recent FTM |1 trainings within a region.
Staff from the same region will be trained together during the first round to build
regional capacity.

In special consideration to the 6 counties labeled “innovation zones”;
accommodations for their involvement in the new training is as follows:

Innovation Zones (identified in the PIP by Region/County)

1/ Catoosa: Observation and approval component of the new curriculum to
"grandfather in" experienced facilitators will be complete before June 1.

5/ Walton: Observation and approval component of the new curriculum to
"grandfather in" experienced facilitators will be complete before June 1.
7/Richmond: Schedule Classroom training for May 2009.

8/Muskogee: Work in region to identify, approve mentors in May 2009.
11/Brantly: Part of initial pilot, classroom training completed in November 2008
13/Fulton: Observation and approval component of the new curriculum to
"grandfather in" experienced facilitators will be complete before June 1.

Contact: Betsy Lerner cblerner@dhr.state.ga.us
Audrey Richards acrichards@dhr.state.ga.us
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FIELD LEADERSHIP AND LEARNING DEVELOPMENT

OCP 401 and SP 1500

Supervisor Tools of the Trade Training Class

This classroom training provides new DFCS supervisors with the basic knowledge, skills and
attitudes necessary to supervise case managers in the delivery of social services to
families and children. It consists of six days of instructor led classroom training and
assignments. Topics taught in the classroom include making the transition from worker to
supervisor, communicating, coaching, planning and managing unit work, building better
relationships, using data and team building.

Supervisor Tools of the Trade Field Practice

This 15-day field practice occurs after classroom training, is provided by an E mentor, and
reinforces concepts taught in the classroom training. Topics include transition,
knowledge of community and office, administrative responsibilities, performance
management, roles of a supervisor, time management, unit meetings, unit expectations,
program policy, legal, budget, Data, productivity files, conferences, case reviews, CFSR
and QA, and training.

Supervisor Tools of the Trade On-line

This training is designed to provide supervisors with the necessary background on
legislation, funding sources, programs accountability measures and principles that affect
and influence the work of a Social Services Supervisor for Georgia DFCS.

This course will cover main topics that support supervisory work: Adoption and Safe
Families Act; Child and Family Services Review; Family Centered Practice and Funding
Sources.

A series of learning points is introduced during each module to assist supervisors in
understanding the material as it relates to their daily work.

At the conclusion of each module, the supervisor is directed to a case scenario and a
series of questions to test their knowledge of the material presented.

An online instructor is assighed to the supervisor participant to further enhance learning in
each of the subject areas.

New County Director Training

This is an instructor led course that consists of five sessions of classroom work focusing on
the information New County Directors need to be successful managers and leaders:
Lead to Achieve (3 Days);Role of County Director(2 Days); Budgets and Fiscal
Management (2 Days); Program and Workload Management (Under Construction);
Working Effectively with Staff- (3 days). All courses are designed in assisting the county
director to lead using best practices.
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OFFICE OF FAMILY INDEPENDENCE (OFI)

AABD1

ABD MEDICAID SEQUENCE

This is a complete ABD Medicaid training sequence that is comprised of instructor led
ABD Phase I, instructor led ABD Phase Il SUCCESS Training, online training of FS for
ABD policy, instructor led FS for ABD Phase Il SUCCESS Training, online training of
Food Stamp Shelter Policy and instructor led ABD Phase III.

Once registered for the sequence, the registrant will receive a letter for each class
within the sequence confirming registration, providing instructions and specifying the
location of each class. Participants are required to complete an orientation prior to
attending this training. The Medicaid Eligibility Specialist Orientation and Training
Guide can be found at www.dfcs.dhr.georgia.gov/training under New Office of Family
Independence Case Manager Training, Documents Required for OFI Training.
Questions regarding this sequence should be sent to the OFI Registrar at
ofireqgistrar@dhr.state.ga.us. If a registrant is not able to attend any part of this
sequence or does not need to attend a part of the training, please contact the OFI
Registrar. The Certificates of Completion for each program are not issued until the
participant completes each program course within the sequence.

Description of sequence courses:

ABD Phase 1

This is a 17-day course. The curriculum includes application processing, basic
eligibility criteria, basic income regulations, financial responsibility, eligibility
budgeting, Q Track COAs, ABD Medically Needy, other Medicaid CAPS COAs,
Waivered COAs/WO01, patient liability/cost share procedures, resources for non-FBR
COAs, Emergency Medical Assistance and Continuing Medical Determination. The
assessments for this course consist of three open-book exams.

ABD Phase Il SUCCESS

This is a nine-day course for Case Managers who have completed ABD Phase |
training. The assessments for this course consist of two open-book exams which
assess policy knowledge and demonstration of SUCCESS skKills.

FS for ABD Phase |

This is a 19 module online course with an online instructor for which the Case
Manager is given 10 days to complete. The course focuses on the types of FS cases
an ABD Case Manager is likely to encounter. The curriculum includes application
processing, expedited application processing, assistance units, basic eligibility
criteria, income, budgeting, deductions, changes, and reviews. The assessments for
the course consist of a mid-assessment and a final assessment.

FS for ABD Phase 11 SUCCESS

This is a five-day course for ABD Case Managers who have completed the FS for ABD
Phase | training. The assessments for this course consist of one open-book written
exam which assess policy knowledge and a computer-based demonstration of
SUCCESS skills.
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FS Shelter Policy
This is a specialized six-module course covering Food Stamps Shelter Policy which is
a prerequisite for ABD Phase Il training.

ABD Phase 111

This is a five-day course for Case Managers who have successfully completed ABD
Phase I, ABD Phase Il, FS for ABD Phase | and FS for ABD Phase Il. The training is
generally scheduled three months after the completion of FS for ABD Phase 11
however; the timeframes for this training may be adjusted. This curriculum includes
a review of error prone and difficult policy areas such as QIT, Burial Assets, AMN and
Resources. Veteran staff is encouraged to register for and attend this course. They
may register by contacting the OFI Registrar. The assessment for this course
consists of one open-book exam.

AACC1

CUSTOMER CONTACT CENTER AGENT SEQUENCE

This is a complete Customer Contact Center training sequence that is comprised of
online training with an online instructor of Food Stamp policy, online training with an
online instructor of Family Medicaid policy and instructor-led classroom Customer
Contact Center FS/FM Phase Il SUCCESS training.

Once registered for the sequence, the registrant will receive a letter for each class
within the sequence confirming registration, providing instructions, and specifying
the location for each class. Questions regarding this sequence should be sent to the
OFI Registrar at ofiregistrar@dhr.state.ga.us. If a registrant is not able to attend any
part of this sequence or does not need to attend a part of the training, please
contact the OFI Registrar. The Certificates of Completion for each program are not
issued until the participant completes each program course within the sequence.

Description of sequence courses:

FS Phase |

This is a 20 module online course with an online instructor for which the Case
Manager is given 10 days to complete. The course includes application processing,
basic assistance units, eligibility criteria, income, budgeting, notification, changes
and reviews. The assessment for the course consists of a mid-assessment and a final
assessment.

FM Phase |

This is a 12 module online course with an online instructor for which the Case
Manager is given 10 days to complete. The course includes a Medicaid overview,
assistance units, application processing, basic eligibility criteria, resources, income,
budgeting, notification, changes and reviews for the classes of assistance Newborn,
LIM, TMA, Four Months Extended Medicaid due to Child Support, RSM, Medically
Needy and Peachcare for Kids. The assessments for the course consist of a mid-
assessment and a final assessment.
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Customer Contact Center FS/FM Phase Il SUCCESS

This is a nine-day course for Customer Contact Center Agents who have completed
the online FS Phase | and FM Phase | trainings. The assessments for this course
consist of one open-book exams which assess policy knowledge and demonstration
of SUCCESS skKills.

CHILD CARE BASIC POLICY/MAXSTAR

A participant may opt to attend the Child Care Basic Policy/MAXSTAR Classroom
Training Sequence or the Child Care Basic Policy/MAXSTAR Internet and
Classroom Training Sequence. Each is described below.

CAPS1440

CHILD CARE BASIC POLICY/MAXSTAR CLASSROOM SEQUENCE

This is a combined instructor led Child Care Basic Policy and MAXSTAR training. Once
registered for the course the registrant will receive a letter confirming registration,
providing instructions and specifying the location of the training.

Participants are required to complete an orientation prior to attending this training.
The Orientation Guide for CAPS Case Managers can be found at
www.dfcs.dhr.georgia.gov/training under New Office of Family Independence Case
Manager Training, Documents Required for OFI Training. Questions about this course
should be sent to the OFI Registrar at ofireqistrar@dhr.state.ga.us. If a registrant is
not able to attend any part of this training please contact the OFI Registrar. The
Certificate of Completion is not issued until the participant completes the course.

Description of course:
This is an eight-day course. The curriculum includes application processing, basic

eligibility criteria, determining the family unit, fee assessment, linking the family to
the provider, provider enrollment, certification periods, case management, reporting
requirements and accessing MAXSTAR. The assessments for this course consist of
one open-book exam.

MAX1450

CHILD CARE BASIC POLICY/MAXSTAR INTERNET AND CLASSROOM
SEQUENCE

This is a comprised of online training of Child Care Basic Policy and instructor led
MAXSTAR training. Once registered for the course the registrant will receive a letter
confirming registration, providing instructions and specifying the location of the
training.

Participants are required to complete an orientation prior to attending this training.
The Orientation Guide for CAPS Case Managers can be found at
www.dfcs.dhr.georgia.gov/training under New Office of Family Independence Case
Manager Training, Documents Required for OFI Training. Questions about this course
should be sent to the OFI Registrar at ofiregistrar@dhr.state.ga.us. If a registrant is
not able to attend any part of this training please contact the OFI Registrar. The
Certificate of Completion is not issued until the participant completes the course.
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Description of course:
Child Care Basic Policy

This is a 10 module online course with an instructor interaction which the Case
Manager is given 10 days to complete. The course includes application processing,
basic eligibility criteria, determining the family unit, fee assessment, linking the
family to the provider, provider enrollment, certification periods, case management
and reporting requirements. The assessment for this training consists of one final
exam. There are no prerequisites for this class. This course is followed by a 4-day
MAXSTAR training session.

MAXSTAR
This is a four-day course designed for case managers who have completed the Child
Care Basic Policy online training.

The course includes a policy review and instruction on the MAXSTAR system. This
includes processing of applications for childcare services, processing of changes to
ongoing cases, enrolling providers and updating of information in the provider
screens, updating and accessing of case actions, linking clients to providers and
using system reports for case management. The assessment for this training consists
of correctly entering a case into the MAXSTAR system.

FOOD STAMP AND FAMILY MEDICAID SEQUENCE

A participant may opt to attend the FS/FM Classroom Training Sequence or the
FS/FM Internet and Classroom Training Sequence. Each is described below.

AAFSFM1

FOOD STAMP AND FAMILY MEDICAID CLASSROOM SEQUENCE

This is a complete Food Stamp and Family Medicaid training sequence that is
comprised of instructor led FS Phase I, instructor led FS Phase Il SUCCESS,
instructor led Family Medicaid Integrated Training, online training Food Stamp
Shelter Policy and FS Phase Ill. Once registered for the sequence, the registrant will
receive a letter for each class within the sequence confirming registration, providing
instructions and specifying the location of each class.

Participants are required to complete an orientation prior to attending this training.
The Orientation Guide for FS Case Managers can be found at
www.dfcs.dhr.georgia.gov/training under New Office of Family Independence Case
Manager Training, Documents Required for OFI Training. Questions regarding this
sequence should be sent to the OFI Registrar at ofiregistrar@dhr.state.ga.us. If a
registrant is not able to attend any part of this sequence or does not need to attend
a part of the training, please contact the OFI Registrar. The Certificates of
Completion for each program are not issued until the participant completes each
program course within the sequence.
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Description of sequence courses:
FS Phase 1

This is a 13 day course. The curriculum includes customer service, application
processing, assistance units, basic eligibility criteria, income, budgeting, deductions,
notification, changes, reviews, and interviewing skills. The assessments for this
course consist of two open-book exams.

FS Phase 11

This is a 10 day course for Case Managers who have completed FS Phase | training.
The assessments for this course consist of two open-book exams which assess policy
knowledge and demonstration of SUCCESS skills.

Family Medicaid Integrated

A 15-day course designed for new Case Managers that incorporates training in
Family Medicaid policy and SUCCESS procedures. The entire class is held in a
SUCCESS lab.

The curriculum includes an overview of Family Medicaid, basic Medicaid eligibility
requirements (non-financial and financial), budgeting, initial applications, classes of
assistance (with emphasis on Newborn, Low Income Medicaid, Work Transitional
Medicaid, Four Months due to Child Support, and RSM), Emergency Medical
Assistance and completion of changes and reviews on Family Medicaid cases.

The class includes policy and SUCCESS procedures for case registration, intake, and
ongoing case maintenance.

The assessments for this training consist of two open-book exams and one SUCCESS
skill demonstration.

There are no prerequisites for this class.

FS Shelter Policy
This is a specialized six-module course covering Food Stamps Shelter Policy which is
a prerequisite for Phase Il training.

FS Phase 111

This is a five day course for Case Managers who have completed FS Phase I, FS
Phase Il, and FM Integrated Training. It is strongly recommended that participants
have at least three months of FS caseload experience. Veteran staff may also
register for and attend this course. They may register by contacting the OFI
Registrar. Prior to attending FS Phase 11l registrants must complete the FS Shelter
Online Policy Training. The assessment for this course consists of one open-book
exam.
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AAFSFM2

FOOD STAMP AND FAMILY MEDICAID INTERNET AND CLASSROOM
SEQUENCE

This is a complete Food Stamp (FS) and Family Medicaid (FM) training sequence that
is comprised of online training of FS Phase I, instructor led FS Phase Il SUCCESS,
online training of FM Phase | and instructor led FM Phase Il SUCCESS Training,
online training Food Stamp Shelter Policy and FS Phase Ill. Once registered for the
sequence, the registrant will receive a letter for each class within the sequence
confirming registration, providing instructions and specifying the location of each
class.

Participants are required to complete an orientation prior to attending this training.
The Orientation Guide for FS Case Managers can be found at
www.dfcs.dhr.georgia.gov/training under New Office of Family Independence Case
Manager Training, Documents Required for OFI Training. Questions regarding this
sequence should be sent to the OFI Registrar at ofiregistrar@dhr.state.ga.us. If a
registrant is not able to attend any part of this sequence or does not need to attend
a part of the training, please contact the OFI Registrar. The Certificates of
Completion for each program are not issued until the participant completes each
program course within the sequence.

Description of seqguence courses:

FS Phase 1

This is a 20 module online course with an online instructor for which the Case
Manager is given 10 days to complete. The course includes application processing,
basic assistance units, eligibility criteria, income, budgeting, notification, changes
and reviews. The assessment for the course consists of a mid-assessment and a final
assessment.

FS Phase 11

This is a 10 day course for Case Managers who have completed FS Phase | training.
The assessments for this course consist of two open-book exams which assess policy
knowledge and demonstration of SUCCESS skills.

FM Phase |

This is a 12 module online course with an online instructor for which the Case
Manager is given 10 days to complete. The course includes a Medicaid overview,
assistance units, application processing, basic eligibility criteria, resources, income,
budgeting, notification, changes and reviews for the classes of assistance Newborn,
LIM, TMA, Four Months Extended Medicaid due to Child Support (4MCS), RSM,
Medically Needy and Peachcare for Kids. The assessments for the course consist of a
mid-assessment and a final assessment.

FM Phase I1
This is a five day course for Case Managers who have completed FS Phase I, FS
Phase Il and FM Phase | trainings. The assessments for this course consist of two
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SUCCESS Skill Demonstrations. Participants will also role play interviewing and
processing combination FS and RSM Reviews.

FS Shelter Policy
This is a specialized six-module online course covering Food Stamps Shelter Policy.
This course is a prerequisite for FS Phase 111 training.

FS Phase 111
This is a five day course for Case Managers who have completed FS Phase I, FS
Phase Il, FM Phase | and FM Phase Il. It is strongly recommended that participants

have at least three months of FS caseload experience. Veteran staff may also
register for and attend this course. They may register by contacting the OFI
Registrar. Prior to attending FS Phase |1l registrants must complete the FS Shelter
Online Policy Training. The assessment for this course consists of one open-book
exam.

FM2210 and FM 1220

FAMILY MEDICAID ONLY SEQUENCE — INTERNET AND CLASSROOM
SEQUENCE

This is a complete Family Medicaid (FM) only training sequence that is comprised of
online training with an online instructor of Family Medicaid policy, a FM SUCCESS
Packet, and FM Phase Il SUCCESS training. To register for FM Only Training contact
the OFI registrar at ofiregistrar@dhr.state.ga.us.

Once registered for the sequence, the registrant will receive a letter for each class
within the sequence confirming registration, providing instructions, and specifying
the location for each class. Questions regarding this sequence should be sent to the
OFI Registrar at ofiregistrar@dhr.state.ga.us. If a registrant is not able to attend any
part of this sequence or does not need to attend a part of the training, please
contact the OFI Registrar. The Certificate of Completion is not issued until the
participant completes each course within the sequence.

Description of sequence courses:

FM Phase 1

This is a 12 module online course with an online instructor for which the Case
Manager is given six days to complete. The online course will help familiarize the
participant with FM policy. The Case Manager will audit this course prior to attending
the instructor led course.

The course includes a Medicaid overview, assistance units, application processing,
basic eligibility criteria, resources, income, budgeting, notification, changes and
reviews for the classes of assistance Newborn, LIM, TMA, Four Months Extended
Medicaid due to Child Support, RSM, Medically Needy and PeachCare for Kids. The
assessments for the course consist of a mid-assessment and a final assessment.

FM SUCCESS Packet

This is a FM SUCCESS handbook tutorial that is to be completed by the Case
Manager in the county office prior to attending the instructor led training. It is for
Case Managers who have not had previous SUCCESS training. The handbook
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demonstrates how to sign on to the SUCCESS system, how to use the function keys,
how to navigate through SUCCESS, Introduces the screens and fields and
demonstrates how to sign off of the SUCCESS system.

FM Phase 11

This is a five day course for Case Managers who have completed FM online training,
FM Phase | instructor-led classroom training and the FM SUCCESS tutorial. The
assessments for this course consist of two open-book exams which assess policy
knowledge and demonstration of SUCCESS skills. Participants will also role play
interviewing and processing RSM Reviews.

FM1230

FAMILY MEDICAID INTEGRATED CLASSROOM

This is a complete Family Medicaid course designed for new Case Managers that
incorporates training in Family Medicaid policy and SUCCESS procedures. The entire
class is held in a SUCCESS lab. To register for FM Only Training contact the OFI
registrar at ofireqgistrar@dhr.state.ga.us.

Once registered for the course the registrant will receive a letter confirming
registration, providing instructions and specifying the location of the training.
Questions regarding this sequence should be sent to the OFI Registrar at
ofireqistrar@dhr.state.ga.us. If a registrant is not able to attend any part of this
sequence or does not need to attend a part of the training, please contact the OFI
Registrar. The Certificate of Completion is not issued until the participant completes
each course within the sequence.

Description of course:

Family Medicaid Integrated

This is a 15-day course. The curriculum includes an overview of Family Medicaid,
basic Medicaid eligibility requirements (non-financial and financial), budgeting, initial
applications, classes of assistance (with emphasis on Newborn, Low Income
Medicaid, Work Transitional Medicaid, Four Months due to Child Support, and RSM),
Emergency Medical Assistance and completion of changes and reviews on Family
Medicaid cases.

The class includes policy and SUCCESS procedures for case registration, intake, and
ongoing case maintenance.

The assessments for this training consist of two open-book exams and two SUCCESS
skill demonstrations.

There are no prerequisites for this class.

TANF SEQUENCE

AATANF2

TANF INTERNET AND CLASSROOM SEQUENCE

This is a complete TANF training sequence that is comprised of online training of
TANF Phase | and instructor led TANF Phase Il class. Once registered for the

page 40



OFFICE OF FAMILY INDEPENDENCE (OFI)

sequence, the registrant will receive a letter for each class within the sequence
confirming registration, providing instructions and specifying the location of each
class. Questions regarding this sequence should be sent to the OFI Registrar at
ofireqgistrar@dhr.state.ga.us. If a registrant is not able to attend any part of this
sequence or does not need to attend a part of the training, please contact the OFI
Registrar. The Certificates of Completion for each program are not issued until the
participant completes each program course within the sequence.

Description of sequence courses:
TANF Phase |

This is a 13 module online training with an online instructor for which the Case
Manager is given 10 days to complete. The curriculum includes personal
responsibilities requirements, application processing, basic eligibility criteria,
assistance units, deprivation, financial eligibility criteria, budgeting, changes,
reviews, TFSPs, and penalties, sanctions and conciliation and the GRG program. The
assessments for this course consist of a mid-assessment and a final assessment.

TANF Sanctions
This is a specialized one-module online course covering the TANF Sanction Program.
This course is a prerequisite for TANF Phase III.

TANF Child Support Budgeting

This is a specialized one-module online course covering the policy and procedures for
budgeting child support income in TANF. This course is a prerequisite for TANF Phase
1I.

TANF Phase 111

This is a five-day course for Case Managers who have completed TANF Phase I. It is
strongly recommended that participants have at least three months of TANF caseload
experience. The curriculum consists of assistance units, sanctions and conciliations,
responsibility and child support budgeting and an overview of Employment Services.
Veteran staff may also register and attend this course. They may register by
contacting the OFI Registrar. The assessments for this course consist of one open-
book exam.

AATANFES1

TANF EMPLOYMENT SERVICES SEQUENCE

This is a complete TANF Employment Services training sequence that is comprised of
online training with an online instructor of Employment Services (ES) policy and
instructor-led classroom ES and SUCCESS training. It is recommended that
participants complete the TANF Policy online training prior to completing the TANF
Employment Services online training.

Once registered for the sequence, the registrant will receive a letter for each class
within the sequence confirming registration, providing instructions, and specifying
the location for each class. Questions regarding this sequence should be sent to the
OFI Registrar at ofiregistrar@dhr.state.ga.us. If a registrant is not able to attend any
part of this sequence or does not need to attend a part of the training, please
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contact the OFI Registrar. The Certificates of Completion for each program are not
issued until the participant completes each program course within the sequence.

Description of sequence courses:

TANF Policy Training

This is a 13 module online training with an online instructor for which the Case
Manager is given 10 days to complete. The curriculum includes personal
responsibilities requirements, application processing, basic eligibility criteria,
assistance units, deprivation, resources, income, budgeting, changes, reviews,
grandparents raising grandchildren and penalties, sanctions and conciliation. The
assessments for this course consist of mid-assessment and a final assessment.

TANF Employment Services Phase 1

This is a 9 module online training with an online instructor for which the Case
Manager is given 10 days to complete. The curriculum includes work requirements,
work participation requirements, case management, applicant services, developing
the TANF Family Service Plan, work activity assignments, work activity descriptions,
TANF employment support services and TANF work support. The assessment for this
course consists of a self-assessment. The Case Manager must complete the course
with a score of 80 or above in order to continue to TANF Employment Services Phase
1.

TANF Employment Services Phase 11

This is a 9 day course for Case Managers who have competed the TANF Employment
Services Phase | online training. Participants learn to apply policy and case
management principles using a variety of case scenarios. All facets of SUCCESS are
covered, with emphasis on interviewing skills, assessments, documentation, the
TANF Family Service Plan development, keying hours and decision making. The
assessment for this course is a final exam.

AAIV-E

IV-E FOR REV MAX SEQUENCE

This is a complete IV-E training sequence that is comprised of online 1V-E policy
training and an instructor led IV-E Case Manager Phase Il class. Once registered for
the sequence, the registrant will receive a letter for each class within the sequence
confirming registration, providing instructions and specifying the location of the
class. Questions regarding this sequence should be sent to the OFI Registrar at
ofireqgistrar@dhr.state.ga.us. If a registrant is not able to attend any part of this
sequence or does not need to attend a part of the training, please contact the OFI
Registrar. The Certificates of Completion for each program are not issued until the
participant completes each program course within the sequence.

Description of sequence courses:

IV-E Policy Phase 1

This is an 18 module online training with an online instructor for which the Case
Manager is given 10 days to complete. The curriculum includes the types of Medicaid
that are available to children in Foster Care. The assessments for this course consist
of a three self-assessments.
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IV-E Phase 11
This is a five-day course for Case Managers who have completed IV-E Phase I. The

curriculum consists of refresher of policy and instruction on SUCCESS and SHINES

procedures.




PROFESSIONAL EXCELLENCE

All training courses listed on the online training and registration site,
www.gadfcs.org/transcript, qualify for professional development hours. 20 training hours
are required annually July 1%.-June 30",

Scheduling:
Professional Excellence classes are available by request and can be

scheduled in your local area. To request a class, please email request
tO: ssredgistrar@dhr.state.ga.us OF Tanya Davis, tdavis27@gsu.edu

Who Can Attend:
= All social services staff employed with the State of Georgia for 18+ months
= Newly employed case managers who have completed the new worker training
courses required within the first two years of their hire date
= OFI supervisors and case managers are encouraged to attend courses of
interest to them

Current Courses:

PE 502 - Professional Excellence: Impact of Maternal Substance Abuse - 5
hours/5 CEU’s

This training will focus on the scope of the problem of maternal substance abuse,
gender differences in substance abuse, family characteristics that indicate greater
risk for children, as well as the social-emotional challenges that result from poor care
giving quality. Prenatal exposure to substances, including nicotine will be discussed.
This course is recommended for Social Services and OFI staff.

PE 506 — Emotional Survival: Stress Management for the DFCS Professional -
5 hours

This course illustrates how workplace stress affects people in all segments of their
lives. Participants will learn how to react differently to things they can and cannot
control. Participants will also develop the ability to be empathetic to others who are
experiencing stress and to identify tools for relieving stress. This course is
recommended for all DFCS staff.

PE 507- Interviewing Skill Development and Practice (2 days) - 13 Hours
This course provides case managers with an opportunity to further develop
interviewing skills and to increase their confidence in conducting interviews. This
intermediate course builds upon the content delivered in the Keys to Child Welfare
Practice new case manager curriculum, and also provides instruction on additional
interviewing techniques and the application of these techniques to casework practice.
Using relevant case scenarios, participants will be videotaped conducting a casework
interview and receive feedback from their peers and trainers. This course is
recommended for Social Services staff.
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PE 508 - Legal Issues 2: In-Court Training (2 days) - 13 Hours

Legal Issues 2 builds on the legal foundation information presented in Legal Issues 1.
This class provides an opportunity for participants to apply what they learned in
Legal Issues 1 to a mock-trial setting. Each participant will have an opportunity to
role play the case manager and prepare his/her case for witnessing in court in order
to further develop court skills. This course is recommended for Social Services staff.
Prerequisite: Must complete Legal Issues 1.

PE 510 - Human Trafficking Internet Training (online) - 2 Hours

Human Trafficking is a growing problem both nationally and in Georgia. Because
DFCS employees come into contact with a wide variety of people, they may be one of
the first people to observe that someone needs help. The Human Trafficking online
course provides important information on this topic, and will assist DFCS staff in
identifying and assisting people who may be possible victims. The Division has
mandated that all State Office, Regional Staff, County Directors, Program
Administrators, Supervisors and Case Managers complete this training course. This
course is available on the DFCS online training system.

PE 511 - Culturally Competent Practice with Latino Families - 6 Hours/6
CEU’s

This course will provide participants with the skills and knowledge necessary for
understanding and working with Latino families. Participants will learn about Latino
cultural norms and values as well the emotional impact of the immigration
experience. Skills and strategies for connecting, interviewing and engaging Latino
families in the change process will be addressed. This course will benefit both OFI
and Social Services Staff.

PE 512 Interviewing Children/Adolescents - 5 Hours

This course is designed for staff that observe, interview, assess risk, place, and treat
child and adolescent victims of maltreatment. Information on current research and
best practice regarding interviewing and eliciting information from children and youth
will be presented. Participants will collect a variety of interviewing tools in their “bag
of tricks” for use when talking with children. Specific tools that require instruction
will be fully demonstrated. Participants will leave the training with a host of new tools
and interview aids to assist them in their daily practice and work with
children/adolescents. This course is recommended for Social Services staff.

PE 513 Observing and Assessing Families - 6 Hours/6 CEU’s

Do you desire practical tools that you can use when assessing caregivers and
children? Then, this class is for you. It will teach you observation skills that will help
you assess a family’s strengths and challenges as well as observe the connections
and the "dance" between caregivers and their children. You will learn tools that
researchers and practitioners have developed to help you sharpen your skills in
observing families with children from infancy to youth. You will learn the skills to
observe, document and create effective recommendations for family systems. This
course is recommended for Social Services staff responsible for assessing and
working with families.
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PE 514 Skills and Strategies for Working with Fathers (2 days) - 11 Hours
This course focuses on the importance of fathers in children’s lives, the current
research related to father involvement, and how this information can be applied
throughout the child welfare continuum of services. The course includes strategies
for identifying, locating and engaging fathers in the casework process, and is
designed to equip case managers and supervisors to work successfully with fathers
in a wide range of family situations and structures. This course is recommended for
Social Services case managers and supervisors.

PE 515 Engaging and Working with Teens (2 days) - 13 Hours

This course is designed to help participants answer the question, “What is going on
with this teen and what can | do to help him/her?” In the first section of the training,
Talking about Teens, participants learn about adolescent development and behaviors,
potential feelings of teens involved with DFCS, and specific health and development
issues that teens experience. In the second section, Talking with Teens, participants
learn how to effectively engage teens in order to help them make positive movement
toward a healthy adulthood. Topics include: communicating with teens, using a
positive youth development approach, permanency, and case management
strategies. This course is recommended for Social Services staff.

PE 517 Working with Military Families - 5 Hours

This course, taught by a military social worker, will give case managers the skills
needed to navigate the military social service delivery system. This class will assist
case managers in understanding military society, recognizing and connecting with
the military social service delivery system, appreciating the stressors on military
families as well as the strengths of these families. Resources available for military
families and how to access these resources will be included. This course is
recommended for Social Services and OFI staff.

PE 518 Fish Philosophy - 1.5 Hours

If your work environment could use a boost, then why not have a FISH Philosophy
workshop in your office? This fun and enjoyable workshop will encourage staff to
explore their attitudes, challenge them to be there for their internal and external
customers while making their day, and promote a positive work environment. Staff
will leave motivated and energized! This workshop is recommended for all DFCS
staff.

Curriculum Developer: purchased curricula

Trainer (s): Adriel Jones, Amy Mobley, other ETS staff
Frequency of delivery: By request™*

Minimum trainer requirements: none

PE 519 Secondary Traumatic Stress and Supervision

This course is designed to educate Social Services supervisors on the primary and
secondary traumatic stress aspects of their work. Participants will assess their own
personal and professional care and develop an understanding of how to manage
direct and secondary trauma. Participants will also learn how to help their staff
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members manage the responses related to traumatic stress in their work. The
course includes instruction on the nature of traumatic stress as well as individual
coping skills and social support strategies that, if implemented, may reduce the
negative impact on work performance and individual worker well being. This course
is recommended for Social Services Supervisors and Field Program Specialists.

PE 521 Working with Immigrant Families and Children - 11 Hours

This course will assist participants with identifying strategies for working cross-
culturally with immigrant families while addressing safety and permanency for
children. Participants will gain knowledge about changes in immigration patterns in
the U.S. and Georgia and how these changes have impacted child welfare practices.
This course will address federal, state, and local immigrant issues and policies;
resources available when working with immigrant families; and Special Immigrant
Juvenile Status eligibility and application procedures for immigrant children in foster
care.

PE 524 Sexual Abuse in Families: Adult Perpetrators and the Non-Offending
Caregiver - 6.5 Hours

This course focuses on working with sexual perpetrators and the non-offending
caregiver in child sexual abuse cases. This course describes the different types of
perpetrators, looks at the characteristics of each, and examines why people offend.
Cultural and personal biases involving female sexual offenders are also explored.
Psychosexual assessment and various treatment resources for offenders and family
members are discussed as well as for coping and self care.

PE 525 ECEM: Promoting Placement Stability and Permanency through Case
Manager/Child visits ( foster care case manager training) - 5.5 Hours

This training will help participants understand and value the practice of conducting
regular and purposeful case manager visits to ensure the safety, permanency and
well-being of children in care. Foster Care case managers will learn about current
DFCS policy on case manager visits and be introduced to a four-step visitation cycle
that promotes quality interaction between children and case managers. This is a
Program Improvement Plan (PIP) training.

OCP 325 Family Team Meeting Facilitator Training - 21 hours

This course prepares participants to become approved facilitators for Family Team
Meetings. The curriculum covers the basic what, why and when of Family Team
Meetings. Participants will gain a basic understanding of the skills required to
facilitate an FTM, including the principles of the change process, skills for building a
trusting relationship, family dynamics, and forming partnerships for positive change.
Participants also practice the skills needed for effective facilitation. This course is
currently being piloted with a planned implementation date of May 2009. This is a
Program Improvement Plan (PIP) training.

*By request: These courses are offered upon request by DFCS regions and county
offices.
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Contacts:

Amy Mobley

Professional Excellence Project Administrator
DFCS Education and Training Services
478-757-7344

ammobley@dhr.state.ga.us

Mary McLaughlin

Professional Excellence Program Manager
Georgia State University School of Social Work
404-413-1071

mmclaughlin@gsu.edu
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New Social Services Case Manager Certification

Social services supervisors obtain certification through the Social Services Certification
Program. This process is designed to assist new SS supervisors in gaining and
demonstrating basic knowledge and skills required in the practice of child welfare
supervision, in order to promote a stable, professional, competent Social Services
workforce. In addition to the New Supervisor-Tools of the Trade classroom and field
practice training, the process includes a sequenced combination of competency
based internet/online training, field observations and assessment activities. Participation
in the OHRMD PMP and Skills for Successful Supervision training is required for SS
supervisors prior to certification. The New Social Services Supervisor Training and
Certification Manual provides detailed instructions regarding the certification process. It
may be located at the above noted website.

County Directors are responsible for approving certification for their new SS supervisors
after a supervisor completes the certification process. Each County Director or their
designee, completes an on-line certification approval checklist to verify their decision.
The supervisors certification status will then be automatically documented on his/her
transcript. To enter a certification decision on the supervisor's transcript, go to the
Registration and Transcript System through http://www.gadfcs.org/transcript/and click
on Certification.

Supervisory certification processes are in place for the following:
** Incumbent SS supervisors - trained prior to November 14, 2004
** New SS supervisors - trained after November 14, 2004

Once the county director makes a certification decision, the case manager’s
certification status is documented on his/her transcript. To enter a certification
decision on the Registration and Transcript System, go to
http://www.gadfcs.org/transcript/ and click on "Certification”. To view certification
information on the Registration and Transcript System, follow these instructions:

View Your Certification Information:

1. Click here: https://www.gadfcs.org/transcript to access ;kf,..
the website. — |

2. Everyone who already had an account in the system will  |[sses/@wesimm o aat st ot Bl
have a temporary password of pass and the last 4 digits
of their employee ID number.

3. Enter your Employee ID Number and Password.

4. Once access has been granted, a menu will appear. Worker Menu

5. Once you have logged in the first time, you should e RS S T W O
Change your paSSword Sereqlstranonr state.a.us. Make sure the emailincludes a deseription af the probler and Infarmation on the best
b . L . way ta contact you,
6. From the Worker Menu, click on the Certification
b tt _ View Your Certification Information
u Oh. _ ) [ wranseript | View Your Transcript
7. At this point, you will see the Employee ID, Name, Exitto Registraion Login Screen
County, Position, and Program Area.
8. Return to the Worker Menu, click on the Main Menu oms Questions?
button. . wRegistration and Transcript Center

View Employee Transcript

00000000

Jeffrey L. Woods
county: WA

Position: NiA

Program Area: N/A

IV-E Grant Participant No

Return to the Main Menu




New Social Services Supervisor Certification

The Social Services Certification Program for Supervisors is the process by which
Supervisors gain and demonstrate basic knowledge and skills in child welfare
supervision practice and is designed to promote a stable, professional, competent
Social Services workforce in DFCS. This process includes a sequenced combination
of competency based classroom and online training, field practice and assessment
activities. The New Social Services Supervisor Training and Certification Manual
provides detailed instructions regarding the certification process and completing the
certification checklist.

At present, certification processes are in place for the following:

e Incumbent SS supervisors (trained prior to November 14, 2004)
e New SS Supervisors (trained after November 14, 2004)

Once the county director completes the on-line certification checklist and verifies the
certification decision, the supervisor’s certification status is documented on his/her
transcript. To enter a certification decision on the Registration and Transcript
System, go to http://www.gadfcs.org/transcript/ and click on "Certification".
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SEQUENCE REGISTRATION PROCEDURE
[_HowtoRegister |

. The On-Line Registration & Transcript Center for SS and OFI Supervisors is on the Internet.

. To register SS and OFI workers for courses, each worker must have an account in the system.

. Obtain the worker's Peoplesoft Employee ID from your personnel office, because you will need it to
create an account for the worker. It is an eight digit number that begins with two zeros.

. Supervisors or Training Coordinators must establish all worker accounts. However, individuals

previously registered through SSRegistrar and may have been added to the system already. View
the List of Accounts to determine if your employee has an account. If so, begin by editing the
account.

Steps to Access the On-Line System

1. Click here: https: //www gadfcs.org/transcript to access the website.

2. Everyone who already had an account in the system will have a temporary rr—————
password of pass and the last 4 digits of their employee ID number.

3. Enter your Employee ID Number and Password. Once access has

been granted, a menu will appear.

4.  Once you have logged in the first time, you should change
your password.

5. For questions about the online registration click on the Questions? : T
button in the lower far right hand corner of the screen and send an v

Teneneript | View Employes's Transcript

e-mail with your questions. Sms | Somrch for Employes
Beperte Generats Reports
..... Exitto Registration Login Scresn

Account: Create a New Employee Account

From the Supervisor Menu, click on the Accounts button.
You are now in the Accounts Menu.
From here you can click the Search button.

Fill in your employee’s first name and last name in the appropriate field and T ey cm..u....(f..:-
click Next to determine if your employee already has an account in the
system.

a. If employee already has an account in the system, then skip steps Bepen
5 through 11 and go to the next set of instructions called o] Cm— ol —
“REGISTER:” = e Ervioes © [T (Pocplerot 104

b. If employee does not have an account in the system, please :
proceed with steps 5 through 11.

5. Fill in the fields under the Personal Information: First Name, Middle Initial, Gancet [
Last Name, SSN (Option), Employee ID (Employee ID at your personnel
office an 8 digit number), Education, Program of Study, If Other and click
Next.

a. If employee does not have an employee id number already assigned, then the temporary
employee id can be created by using the employee’s zip code and last 4 digits of his or her
SSN.

Fill in the blank fields for the Contact Information and click Next.

Fill in the blank fields for the DFCS Information and click Next.

If applicable, choose a Training Coordinator from the drop-down menu and click Next.
Click the Create button to create another Account.

lO Click the Accounts button to return to the Account Menu.

11. Click the Main Menu button to return to the Supervisor Menu.

PP
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Reqister: Register an Employee for Sequence Training
1. From the Supervisor Menu, click on the Register button.
2. Enter the Employee ID in the Employee ID field and click Register. 3 Registr Worke orTraning -MiroslInternet Bgaer

3. Refer to column “E” employee start date to determine which It TN = |
scheduled sequence your new staff should attend szl' BT TR C’H‘““WLL;%' Jud 5
4. Choose the appropriate Sequence Course from the drop down -
menu and click Next. ;
EDUCATION and TRAINING SERVICES
a. AAKEYS - Keys training with Online training courses ; ; ;
b. AACKEYS - Centralized Keys with Online training courses Reglstratmn and Transcript Center
c. AAOCP1 - CPS Track classes with Online training courses Register Worker for Training
d. AAOCPS3 - Foster Care Track with Online training courses
e. AACSHINES - CPS SHINES with online training and Regitering:
instructor led classes SelectaCourse
f.  AAFSHINES - Foster Care SHINES with online training [1otr-TESTIRY H
and instructor led classes
g. AAOCP8 - CPS Track classes (Online, Instructor Led and [(Next |
SHINES) and FC Track classes (Online, Instructor Led and
SHlNES) © 2005 Questions?

Special Note: If your staff is an IV-E student or has been waived from Keys training classes, you will
need to only register your staff for a section of the AAOCP1 and AACSHINES or AAOCP3 and
AAFSHINES classes. If you staff member needs to take both CPS and FC classes, register him or
her for AAOCP8 sequence.

5. Select a Section from the drop-down menu.
6. SSNis needed before completing the registration.
7. Click the submit button
8. Click on the Register button and click on the Main Menu button to return to the Supervisor
Menu.
Transcript: View Employee Transcript
1. From the Supervisor Menu, click on the Transcript button.
2. Enter the Employee ID in the Employee ID field and click View At et
Transcript. bhi s QA0 Queb et Joom 30 4

[T T p—————r—————— BN

3. At This point, you will see the Employee 1D, Name, County, Position,
4.  The Transcript will show Upcoming Courses, Current Courses, and
the Historical Training Records.

5. Click on the Return button to return to the Supervisor Menu.

Remove Worker from Course

1. You can only remove your worker from a training section that has not yet
started.

2. From the Supervisor Menu, click on the Transcript button

3. Enter the Employee ID in the Employee ID field and click

View Transcript button.

Click on the Remove button

Microsoft box will appear to inform you that this is a permanent

action, click the OK button.

6. Click on the Return button to return to the Supervisor Menu.

ok




Reports: Generate a Section Roster

1. From the Supervisor Menu, click on the Reports button.
2. Click on the Roster button. ] Generate a Section Roster - Microseft Internet Explorer
3. Select a Course from the drop-down menu. | e e vew Faos Tk e E
4. Place a check in the box to view sections that have already | &% 9@ & @ Gt @ity & S5
occurred and click Next [ o e 2 ée
5. Select a Section from the drop-down menu and click Next.
6. Click on the +/- next to staff's name to hide or retrieve further ! .' A
information. cg daLion anda Ird PL LETILE
7. The Change All button at the bottom of the page will show all Renoralelate clanR aele
the information.
TESTI23 10101 Section

Location Abraham Baldwin College
Instructors Daniel, Zundra V
Class Dates:  April1, 2008 - May 1, 2008

1 [+] Daniel, Zundra M.
Athens Technical College

2 [+] Daniel, ZundraV.
ATC

3 [+] Daniel, Zundra
Athens Technical College

List Accounts by Type

1. From the Supervisor Menu, click on the Reports button.
2. Click on the Accounts List button from the Report Menu. Bt of e e
3. The List of Administrators will appear. Fe Eit e oo ook e ]
4. You have the option to choose from the Administrators, Stk - 9 - @@ o] @t Greiote Gy | B G
Coordinators, Supervisors, Instructors, and Workers. e e R d
5. Click on the Return button to return to the Report Menu. . S-DIVSION o
EDUCATION and TRAINING SERVICES
Registration and Transcript Center
List of Workers
I | | | [ fl | [ workers |

Name Office

Abbott, Catharine O Habersham County
Abdur-Rahman, Rasheeda S Fulton County
Abengowe, Obi C Clayton County
Aberham, Abeba T, Chatham County
Abemathy-Reese, Wanda D Fulton County
Abram, Shantrice R Richmand County
Ackles, Chery Gwinnett County

If you have any questions about creating a new worker account and/or registering a worker for a
course, please send an email to: ssregistrar@dhr.state.ga.us Or ofiregistrar@dhr.state.ga.us

0>
foo
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ETS training information can be found by logging on to the Section website at
www.dfcs.dhr.georgia.gov/training and clicking on the Training Facilities tab.

1
_2
3
17
15
- 5
16
4 7
5]
8
9
12
10
11
Reqion 1

Region 1 includes Appalachian Technical College, Catoosa County DFCS,
Dalton State College, Whitfield County DFCS

Region 2
Region 2 includes DFCS Area 2 Field Office, District 2 Health Office,

Forsyth County DFCS, Gainesville College, Habersham County DFCS

Reqion 3
Region 3 includes Bartow County DFCS, Calhoun Depot, Coosa Valley

Tech, Floyd County DFCS, Gordon County Extension, Holiday Inn-Rome,
Paulding County DFCS, Polk County DFCS

Reqion 4
Region 4 includes Coweta County, Griffin Technical College, Newnan

City Hall, Spaulding County DFCS, Troup County DFCS

Reqgion 5
Region 5 includes Athens Tech, Barrow County DFCS, Clarke County

DFCS Office, Dekalb Tech, DFCS Region V Office, Monroe Career
Academy, Morgan County DFCS, Newton County Courthouse, Newton
County DFCS
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Reqion 6
Region 6 includes Bibb County DFCS, Central Georgia Tech, Crown Plaza

Macon Conference Center, Dept of Labor- Macon, DFCS Field Fiscal
Services, DFCS Training Center(Co-located with region IV Field Office),
DHR Middle GA Training Center, Middle GA Tech

Reaqion 7
Region 7 includes Augusta Technical College, Burke County Courthouse,
Richmond County DFCS, Sandersville Technical College

Reaqion 8
Region 8 includes Area 8 DFCS Field Office, Cascade Hills Church,
Columbus State University, Columbus Tech, DFCS Area 8 Field Office,
Muscogee County DFCS, Sumter County Extension

Reqion 9
Region 9 includes Appling County, Emanuel County DFCS, Heart of
Georgia Technical College, Laurens County DFCS, Swainsboro Technical
College, Tattnall County DFCS, Toombs County DFCS

Reqion 10
Region 10 includes Albany State University, Albany Tech, Bainbridge
College, Camilla-Rural Development Center, Colquitt County, Dougherty
County DFCS Office, Hilton Garden Inn- Albany

Reqgion 11
Region 11 includes Ben Hill County DFCS, Moultrie Technical College-
Tifton Campus, Okefenokee Technical College- Blackshear, Okefenokee
Technical College- Waycross

Reqion 12
Region 12 includes Camden County Terry K Floyd Juvenile Justice and
Court Building, Chatham County DFCS, Glynn County DFCS, Savannah
State University, Savannah Technical College Crossroads Campus

Reqion 13
Region 13 includes Atlanta Technical College, DHR State Office Building,
Fulton County Service Centers, Georgia State University, Twin Towers
Atlanta

Reqion 14
Region 14 includes Dekalb County DFCS, Dekalb County DFCS at Miller
Rd., Georgia Merit System, Holiday Inn Select Conference Center-
Decatur, Neighbor to Family

Reqion 15
Region 15 includes Gwinnett Tech, Rockdale County DFCS

Reqgion 16
Region 16 includes Clayton College State, Clayton County DFCS, Henry
County Courthouse

Region 17
Region 17 includes Chattahoochee Tech, Cherokee Heights United
Methodist Church, Cobb County DFCS, Douglas County DFCS, Holiday
Inn Express - Smyrna




The purpose of the waiver process is to provide eligible Social Services case
managers the opportunity to exempt portions of new worker training and to
expedite certification. Newly promoted or hired Social Services case managers
(including staff with a break in service) must complete specified training in order to
achieve certification and to manage a caseload in CPS, Foster Care, and/or
Adoptions. Incumbent staff who return from leaves of absence for an extended
period of time or who change program areas must also complete applicable training
in order to obtain certification in the new program area. These training
requirements are outlined in detail in the New Social Services Case Manager
Training and Certification Manual and must be met unless a training waiver is
granted. Policies and procedures for waivers are outlined in the document Social
Services Case Manager Training Waiver Procedures.

To apply for a waiver, the supervisor or county director completes the Application
for Training Waivers. This form must be completed in full, including dates of prior
experience and training, and emailed to Adell Moore at asmoore@dhr.state.ga.us.
Only electronic waiver applications will be accepted. Turn around time for processing
waivers is 10 business days from the date a fully completed application is received.

You may view your transcripts at https://www.gadfcs.org/transcript/.

View Your Transcript
1. From the Worker Menu, click on the Transcript button.
2. View the Course ID, Name, County, Position. Wﬁ
3. The Transcript menu allows the worker to view Upcoming | .7 - 244 dee snew gwn 98 4
Courses, Current Courses, and the Historical Training

Records
4. Click on the Return button to return to the Worker Menu.

COP 103 NEWCORE  Athans Tachnical Colags

[ Curent Gourses

This employee Is not currently attending any classes.

Course Registration Date Status Grade




The ETS website can be accessed at www.dfcs.dhr.georgia.gov/training. DFCS
employees can now take part in this innovative technology designed to give a more
spectacular, cutting edge appeal. This is a milestone for the department and ETS is
proud to be the first to provide the ability for its employees to combine training
activities with high tech alternatives. Most notable is the introduction of blog and
chat room features to the site in an effort to enhance greater field communication.

In addition, the site will link to other frequently used DFCS sites such as DHRjobs
and the Georgia Merit System. This is a step in the direction of providing a website
targeted to present information in a more organized, user friendly presentation with
great consideration given to a flashier, more high tech design.

Navigationally, users will find helpful links for the Office of Family Independence,
Social Services, Management and Leadership, Professional Excellence, Evaluation
and Technology and Systems Management — all on the home page. Additionally,
certification instructions, waiver requirements, directions to training facilities and
staff directories are included on the site. Most impressive, ETS is now offering
course curriculum and handouts for many of the current sessions in easy to
download formats.

This redesign of the former ETS website promises to Entertain, Inform, Educate,
Advertise, Motivate, Advise, and provide an avenue for staff members to Exchange
Opinions. This website should work as a portal or gateway to various training,
learning, certification, recruitment, retention, etc. information that is available to all
DHR employees (with special interest in the Division of Family & Children Services
administrative, support and front-line staff), various educative partners, contractors
and the public-at-large.

Augusta Tech - http://www.augustatech.edu/

State Personnel Administration — www.spa.ga.gov
Chattahoochee Tech - http://www.chattcollege.com/
Columbus Tech - http://www.columbustech.org/

Coosa Valley Tech - http://www.cvtcollege.org”/

Dekalb Tech - http://www.dekalbtech.org/

DFCS - www.dfcs.dhr.georgia.gov

DHR — www.dhr.georgia.gov

DHR Jobs - www.dhrjobs.com

National Staff Development Training Association - http://nsdta.aphsa.org
Griffin Tech - http:/Z/www.griffintech.edu

Gwinnett Tech - http://www.gwinnetttechnicalcollege.com/
Heart of Georgia Tech - http://www.hgtc.org/

Moultrie Tech - http://www.moultrietech.edu/

Office of Family Independence - http://172.24.1.70/0ofi
Athens Tech - http://www.athenstech.edu/

Savannah Tech - http://www.savannahtech.edu/
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Family Team Meetings (“FTMs:”)...What are they?

Family Team Meetings are being used in every DFCS program area, from
CPS/Family Preservation to Foster Care to OFl. We know from our own experience
and from decades of international research that FTMs are effective whenever a
formal plan needs to be created or a formal decision made.

Let’s look at some quick “FTM facts”...

e The Family Team Meeting is different from any other type of family meeting
or staffing done by DFCS

e The Family Team Meeting is a structured meeting, and follows a sequence of
stages lasting a total of 1.5 — 2 hours

e The FTM is facilitated by a “DFCS Approved” FTM Facilitator Facilitating the
Family Team Meeting requires an advanced skill set, especially group
facilitation skills

e The FTM Facilitator is supported by a Co-Facilitator, who records key
planning/decision making points on Easel Pads for every Team member to
read

Why are FTMs so effective? Simple... It’'s human nature for people to respond better
to any plan or decision which involves them when they are actively involved in
creating the plan or making the decision.

Here are just a few of the results well-facilitated FTMs can achieve...

e More effective planning: Writing case Plans during the FTM, results in plans
which integrate the family’s resources and input, so the family is more
engaged with completing the plan

e Increased appropriate relative placement through identifying and engaging
extended family members at the FTM
CPS cases being closed sooner with less recidivism
OFI TANF clients creating effective plans for self-sufficiency at 24 months of
eligibility
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Title IV-E Child Welfare Education Program

The Title 1V-E Child Welfare Education Program (I1V-E Program) is an educational
program that pays for tuition, fees, books and mileage for persons interested in a
career in public child welfare in Georgia or for current Georgia Division of Family and
Children Services (DFCS) staff who wish to upgrade their professional skills and
training.

Which schools offer BSW and/or MSW degrees?

BSW programs are offered at Albany State University, Dalton State College, Georgia
State University, Savannah State University, Thomas University, and the University
of Georgia. MSW programs are offered at Clark Atlanta University, Georgia State
University, Kennesaw State University, Savannah State University, University of
Georgia, and Valdosta State University.

Title IV-E Child Welfare Education Program Application Process

1. Instructions for accessing the Video and the Overview of Georgia Social
Services Child Welfare

« If you are not familiar with the position of Social Services Protect and
Placement Specialist (formerly Social Services Case Manager) or if you are
not a Georgia DFCS social services employee (Protect and Placement
Specialist and above), please go the web site www.dhrjobs.com and click
on: “Division of Family & Children Services, Social Services Protect
and Placement Specialist.”

e Under the heading: “DFCS Social Services” click on “Video.” In order to
view the video you must first download the latest version of RealPlayer. You
will be able to download RealPlayer for free from this web page.

e When the video is selected a pop-up screen will appear. For Username enter
dhrjobs and for Password enter socialcm.

e After watching the video click on “Overview of Georgia Social Services
Child Welfare” on the same web page. Make sure you take the self-
assessment that begins on page 14 and remember your score. The video
and overview give realistic information about the position you are expected
to take once you complete your social work degree: Social Services Protect
and Placement Specialist (formerly known as Social Services Case Manager).

e If after reviewing the video, reading the overview and taking the assessment,
you are still interested in a career with DFCS, then proceed with the
application.

2. Apply to one of the nine schools of social work for either a Bachelor of Social
Work (B.S.W.) or Master of Social Work (M.S.W.) degree. Links to the schools
may be found on the IV-E website at https://www.gadfcs.org/grant/cwg.jsp.

page 61



3. The link for the Graduate Record Exam (GRE) required by most M.S.W. programs
is http://www.ets.org

4. Apply to the IV-E Program once you have been admitted to a social work
program. The application is completed on-line at
https://www.gadfcs.org/grant/cwg.jsp. Make sure to designate which
school (s) of social work you would like to receive a copy of your
application.

5. Once you have been accepted into a school of social work, and applied
for the 1V-E Program, the school will schedule an interview with you for
the IV-E Program. We typically have more applicants for the IV-E Program than
the schools have slots. We interview students to determine who will be accepted
into the IV-E Program. After the interview process the school of social work will
notify the student to let them know whether or not they have been accepted into
the IV-E Program.

¢ Note: It is possible to be accepted into a school of social work but
not in the IV-E Program. If that is the case, then the student is
required to pay their own tuition.

e Note: If you are applying for a B.S.W dearee. you will not be
eligible to participate in the Title IV-E Program until you are
accepted into a school of social work (usually in your junior or
senior year). If you have to take pre-requisite classes before you can be
accepted into a school of social work, then you are responsible for paying
for those classes.

e Note: If you are a current employee of the Georgia Division of Family and
Children Services (DFCS), in addition to the application process outlined
above, you will need to bring to the IV-E Program interview a completed
Staff Enrichment and Educational Development (S.E.E.D.)
application or a letter of support signed by your immediate
supervisor and approval authority. The S.E.E.D. application and the
list of approval authorities (based on you position) may be found at the
IV-E web site at https://www.gadfcs.org/grant/cwg.jsp. Those DFCS
employees, who fail to bring the required documents to the
interview, will not be considered for the 1V-E Program.

¢ Note: Please be mindful there is a work obligation once you complete
your social work degree. For every academic year you receive funds
through the IV-E Program, you are required to work a calendar year for
the Georgia Division of Family and Children Services (DFCS) in a position
in Social Services as a Protect and Placement Specialist or higher. Failure
to complete the work obligation will result in action being taken to recoup
funds expended for the student’s education. This includes but is not
limited to collection/civil proceedings as deemed necessary. A letter will
also be sent to the Georgia Composite Board of Professional Counselors,
Social Workers, and Marriage and Family Therapists notifying them of your
failure to fulfill your required obligation.




Contact Information

For information regarding the Title IV-E Program at:

Albany State University contact: Dr. Marilyn Spearman (229) 430-4694
Savannah State University contact: Dr. Bernita Berry (912) 353-5263
Thomas University contact: Mr. Bill Milford, LCSW (229) 226-1621
University of Georgia contact: Dr. Alberta Ellett (706) 542-5409
Valdosta State University contact: Dr. Martha Giddings (229) 245-4336

Please contact Angie Saturday, MS, LMSW, IV-E Project Administrator at (229) 878-
8788 or via email at ansaturday@dhr.state.ga.us for information about the schools
listed above.

For information regarding the Title IV-E Program at:

Clark Atlanta University contact: Dr. Jacquelyn Mitchell (404) 880-6732

Dalton State College contact: Dr. David Boyle (706) 272-2682

Georgia State University contact: Ms. Mary McLaughlin, LCSW (404) 413-1071
Kennesaw State University contact: Ms. Takeisha Wilson, LMSW (770) 499-3669

Please contact L. Denise Edwards, MSW, IV-E Project Administrator at (404) 656-
3619 or via email at ldedwards@dhr.state.ga.us for information about the schools
listed above.

Staff Enrichment and Educational Development: A Work Study Program
The goal of the Staff Enrichment and Educational Development (S.E.E.D.) Program
is to develop an educated and stable workforce committed to the Division of Family
and Children Service's (DFCS) mission, vision, values and goals. The S.E.E.D.
program represents the agency-employee partnership umbrella for a number of
educational or enrichment activities that share the following goals:

¢ Increase the knowledge, skills and abilities of Division employees in order to
enhance their effectiveness on the job.

e Improve the employee's opportunity for promotion within the Division of
Family and Children Services.

e Address the critical workforce needs of the Division.

By supporting the employee’s return to school through the S.E.E.D. program, the
agency receives immediate and long-term benefits. The employee continually
brings their new information and skills gained in school back to the job site. While,
on a long-term basis, staff that feel more effective in their work are more likely to
remain with the agency.

At this time, the S.E.E.D. Program consists of part time work-study assignment with pay to
pursue a college degree that is specifically related to employee job responsibilities or
promotional opportunities within the Division, and on the approved list of degrees as
determined by S.E.E.D. Advisory Committee.
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AWARDS

Technology & Systems Management Unit received Governor Purdue's
"Excellence in Customer Service" Commendation for creating an easier,
faster, friendlier Website.

Technology & Systems Management Unit received DHR Honorable Mention in
the category of Innovation.

CURRICULUM

Organizational & Skill Development Unit integrated CFSR outcomes into the CPS, FC, CPS
Field Practice, FC Field Practice, Documentation, Family Violence and Substance Abuse
curricula.

Field Leadership Unit completed a new Social Services Online Training Course

Office of Family Independence Curriculum Unit completed Case Management Training | &
111 Rollout.

Field Leadership Unit revised both the Field Practice Guide and the
Certification Manual.

Social Services created electronic curriculums for CPS, FC, and DOC — all of
which saves the State approximately $150K in reproduction and shipping
costs annually.

TECHNOLOGY

Office of Family Independence Curriculum Unit completed SUCCESS Training
Database Region Rebuild.

Technology & Systems Management Unit provided enhanced system upgrades
to Floyd, Clarke, Muscogee, Dougherty, Tift, Chatham and Clayton Counties.
Professional Excellence staff trained all ten IV-E schools of social work on a
database and reporting system for the IV-E Child Welfare Education Program.
Professional Excellence staff updated all incumbent certification information
for social services supervisors and case managers in the Transcript and
Registration System.

Technology and Systems Management United formally trained BAS employees
on the proper use of the current Registration and Transcript System.

REGIONAL RESPONSE

Director’s Office completed Regional and County Needs Assessment Review.

Office of Family Independence Curriculum Unit completed Needs Assessment
Rollout.




S 4

\\
< DIRECTORIES



Elaine Smith
Section Director

DeDe Artis
Unit Manager
Social Services
Classroom Trainers

Ingrid Sanders
Unit Manager
New Supervisor/Admin
Curriculum Dev. & Training

Margaret Baklini
Unit Manager
SS Classroom & eLearning
Curriculum Development

Nathaniel Jones
Unit Manager

Technology & Systems

Management

Jean Cheese
Unit Manager

OFI Curriculum Dev. and

Training

Julie York
Unit Manager
Professional Excellence,
IV-E & Special Projects

Steven Neals

Project Administrator

VACANT

Project Administrator

Jason Sauls

Project Administrator

Sandy Sudduth

Project Administrator

Leslie Decker
Project Administrator

Darrell Green
Project Administrator

Andy Kogerma

Project Administrator

Kimberly Wilson

Project Administrator

Eddie Gordon
Project Administrator
Joe Rehberg

Project Administrator

Corinthia Macklin
Project Administrator
VACANT
Program Associate

Lynda Brasher
Project Administrator

Constance Wooden-Smith

Project Administrator

Carol Moses
Project Administrator

Sue Hawkins

Project Administrator

Bonnie Hardy

Project Administrator

Mark Todd

Project Administrator

Adell Moore

Project Administrator

VACANT

Project Administrator

Sheila Blanton
Project Administrator

VACANT

Project Administrator

VACANT
Project Administrator

Frances Hill

Project Administrator

James McAleer

Project Administrator

Sabrina Studtill-Ward

Project Administrator

Audrea Cox
Operations Support
Coordinator

Kathy Loveless
Executive Secretary

Dollie Byrd
Program Assistant

VACANT
Program Associate

| Stephanie Hutchinson |

Program Associate

Hilton Alexander

(Acting Manager)

Project Administrator

Antoinette McFadgen

Program Analyst

David Hunt

Project Administrator

Terry Heinlein

Project Administrator

Amy Culbertson

Project Administrator

Earl Sharpe
Operations Analyst Ill

| Paula Barton |

Project Administrator

| Sandra Mildton |

Operations Analyst Il

| Martha Donnelly |

Project Administrator

Kennesha Powell

Operations Analyst Il

Jacqueline Harris

Project Administrator

Marty Reed
Operations Analyst |l

Wallace King

Project Administrator

Ramirez Evans

Operations Analyst I

Lisa Lockett

Project Administrator

Sharon Evans

Project Administrator

Diane Simms
Project Administrator

Rita Phelps

Project Administrator

Denise Wells
Operations Analyst Ill

Aretha Powell
Operations Analyst |

L Denise Edwards

Project Administrator

Betsy Lerner

Project Administrator

Amy Mobley
Project Administrator

Audrey Richards

Project Administrator

Angela Saturday
Project Administrator

JEducation & Training
Services Section

Elaine Smith,
Section Director

June 2009
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Education & Training Services Unit
25™ Floor Suite 429
(404) 657-5153

Di[ector’s Office
»

Elaine Smith

(404) 657-4058 (Fax)

Section Director 25-375 404-657-5153
Cox, Audrea Operations Support Coord. 25-492 404-656-3750
Loveless, Kathy Executive Secretary 25-496 404-657-5147
Byrd, Dollie Program Assistant 25-429 404-657-5153
Administrative Leadership Learning & Development Unit
_ b,
Ingrid Sanders Unit Manager 25-483 404.657.0637
Brasher, Lynda Project Administrator Outstationed 404-550-7902
Hardy, Bonnie Project Administrator Outstationed 404-558-8739
Hawkins, Sue Project Administrator Outstationed 706-513-0103
Moses, Carol Project Administrator Outstationed 404-291-6548
Todd, Mark Project Administrator Outstationed 678-897-7903
Wooden-Smith, Constance Project Administrator Outstationed

Education & Project Management Unit

Julie York Unit Manager Outstationed 404-550-7915
Powell, Aretha Program Associate 25-464 404-463-7093
Edwards, L. Denise Project Administrator 25-462 404-656-3619
Lerner, Betsy Project Administrator Outstationed 404-550-6878
Mobley, Amy Project Administrator Outstationed 478-757-7344
Richards, Audrey Project Administrator 25-457 404-463-2028
Saturday, Angela Project Administrator Outstationed 229-878-8788

v s
\
N
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Jean Thomas-Cheese
Wright, Joretha
Barton, Paula
Coleman, Dianne
Culbertson, Amy
Donnelly, Martha
Evans, Sharon
Harris, Jacqueline
Heinlein, Terry
Hunt, David
Lockett, Lisa
Phelps, Rita

King, Wallace
Simms, Diane

OFI Learning & Development Unit

Unit Manager
Program Associate
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator

Organizational & Skill Development Group

Baklini, Margaret
Shelia Blanton

Hill, Frances

Johnson, Rose
McAleer, Jimmy
Moore, Adell
Studstill-Ward, Sabrina
Vacant

Planning & Evaluation

Vacant

Unit Manager

Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator

Unit Manager

25-474
25-486
Outstationed
25-484
25-467
Outstationed
25-485
Outstationed
Outstationed
Outstationed
25-476
Outstationed
25-463
25-465

Outstationed
25-497
Outstationed
25-495
25-482
Outstationed
Outstationed
Outstationed

25-475

404-657-9391
404-463-7283
404-291-6527
404-463-6200
404-657-6354
404-274-5484
404-656-3829
404-805-3765
770-845-7652
706-714-6698
404-805-9516
404-805-1910
404-463-2027
404-657-5142

404-657-0474
404-291-6562
770-498-9548
404-463-7282
404-656-4958
706-726-0949
404-403-4534

404-651-5243
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Social Services Learning & Development Unit

DeDe Artis
Vacant
Decker, Leslie
Green, Darrell
Gordon, Eddie
Kogerma, Andy
Macklin, Corinthia
Neals, Steven
Rehberg, Joe
Sauls, Jason
Stone, Tammy
Sudduth, Sandy
Wilson, Kimberly
Vacant

Unit Manager
Program Associate
Project Administrator
Project Administrator
Project Administrator
Statewide FTM Coord.
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator
Project Administrator

Technology & Systems Management Unit

o

Nathaniel Jones, Jr.
Hutchinson, Stephanie
Alexander, Hilton
Evans, Ramirez
McFadgen, Antoinette
Mildton, Sandra
Powell, Kennesha
Reed, Marty

Sharpe, Earl

Wells, Denise

Vacant

Unit Manager
Program Associate
Project Administrator
Operations Analyst Il
Program Analyst
Operations Analyst |l
Operations Analyst Il
Operations Analyst Il
Operations Analyst Il
Operations Analyst IlI
Operations Analyst |

25-483

25-493

Outstationed
Outstationed
Outstationed
Outstationed
Outstationed
Outstationed
Outstationed
Outstationed
Outstationed
Outstationed
Outstationed
Outstationed

25-442
25-434
25-453
25-437
25-425
25-423
25-432
25-435
25-433
25-487
25-434

404-656-4928
404-651-5240
404-550-7880
404-550-8020
404-550-8024
404-272-7613
404-550-7944
404-550-8189
404-275-4426
404-274-6435
404-550-8251
404-550-8226
770-593-7429

404-463-7283
404-657-5171
404-463-4255
404-657-5152
404-463-7241
404-657-5150
404-463-0252
404-651-8486
404-463-7260
404-656-3563
404.657.5171




|

Svision

Vivid, Imaginative Conception —

The act or power of anticipating that which will come to be.”
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DFCS Education & Training Services Section
¢ Regional Training System ¢
Social Services Trainers & Coordinators

Regional Trainers
Region 1-Jason Sauls

Dade atoos#

Fannin
R S Region 2-Jason Sauls
waer L Regions 3-Corinthia Macklin
Gilmer S Regions 4-Eddie Gordon
) Region 5-Andy Kogerma
Chattooga/ | gorgon | Region 6-Leslie Decker
ickens Region 7-Leslie Decker
1 Region 8-Sandra Sudduth
Region 9- Steven Neals
Bartow | ™ Region 10-Joe Rehberg
Region 11-Joe Rehberg
Region 12- Steven Neals

w Cotb
Paulding
w W Region 15-Corinthia Macklin

Region 16- Eddie Gordon
s % Region 17- Darell Green
( % & h
ﬁ ;‘! H . .Spalding @
]
Meriwether
Badwn @ p

Lo Ey

m i w
/
) | m
Berrien
cotaut |
gﬂ o #

Current as of May 2009

Region 13-Darrell Green
Region 14-Kimberly Wilson

)
Brantley ’

Charlton




DFCS Education & Training Services Section
+Regional Training System ¢
Office of Family Independence Trainers & Coordinators

Regional Trainers

Pade/" fatoosp Regions 1- Amy Culbertson -

Fannin
Regions 2 & 15- Terry Heinlein -
Region 3- Wallace King -
Regions 4 & 16- Martha Donnelly -

\\,\'\e\d N\\“‘a\j Union
Walker o ﬁ
Gilmer
Chattooga Sl ‘ @ REQ?On 5- David Hunt -
Pickens Region 6- Sharon Evans -
r 2 Region 7- Paula Barton -
\ Region 8- Dianne Coleman -
B Bartow Cherokee . .
>4 Region 9- Rita Phelps -
Regions 10 & 11- Lisa Lockett -
“ Cobb % Region 12- Rita Phelps -
Paulding

Region 13-Jacqueline Harris

O Oglethorpe . .
; Region 14- Diane Simms -
W DeKalb 7> ; Region 17-T. Heinlein -
&
AT
% ]
m 2

Y

andolph

Clay
Dougherty

Baker
Mitchell
Miller

Current as of April 2009

Charlton




DFCS Education & Training Services Section
¢ Regional Training System ¢
Regional Training Centers & Coordinators

Regional Training Centers &
Regions 1& 3 - Coosa Valley Tech
Regions 2 & 15 - Gwinnett Tech -
Regions 4 & 16 - Griffin Tech —
Region 5- Athens Tech -

Region 6- Middle Georgia Tech -

Region 7- Augusta Tech -

Region 8- Columbus Tech -

Region 9- Heart of Georgia Tech -
Regions 10 & 11- Moultrie Tech -

Region 12- Savannah Tech -

Regions 13 & 17- Chattahoochee Tech -

- mm
)

Bartow Cherokee

| 4

ulding w

B
SRR A

Bibb

Randolph
%m Dougherty

Baker
Mitchell
Miller

Current as of April 2009
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(June — December 2008)

Class

[ Class | Employes

Start Date End Date Start Date Location Site Address Instructor TCC Status MNotes
eaterials ready for defivery as of
s 58 G008 T 005 162008 acon Leshie Dcker April Firnghed GiS08
CCF 102 Keys to Child Walfare
Fracics . Wk 3 55 TII2006 T 110 00 162008 tlacon Macon State College Leslia Daker April Firnshed
OCF 100 Keys (o Child Wellars
Practice - Waek 7 TiZE2008 BN 008 THEZ008 Foms Coosa Valley Tech Tammy Stone Fim Finished
DICP 03 Kesys 1o Child Wslfare
Prachcs - Wk 3 55 Bar2008 BOEI008 JMBf2008 Rorme s Walley Tech Tamnmy Stone Firm Firnshed
DCF 103 Keys to Child Wlfars
Pr ki 2 55 A 12008 SM52008 Dublin Heart of GA Tech Andy Kooerma April Fimshed no sile avalable in Macon
OCF 103 Reys 1o Child iellare T
Pracics - Wesk 3 38 EME2008 822008 BMI2008 Dubdin Heart of GA Tech Andy Kogema | April Finished no Site available in Madon
OCF 103 Kesys 1o Child Wellare Leske Dedosr! Joi Rehbarg (co-
Prachcs - Wesk 2 =] BIFSA00E 2008 AMER2008 Savannsh Savannah Tach tran} Micole Finizhad
NSRRI o Child Wweliars Teske Decken Joe RENDerg (oo
FPrachics 0 55 Q2008 62008 Savannah Savannah Tach ran) Micola Finizhad
[ooF 100 ays 12 China Vvalzre
Practice - Week 2 S5 AMS2008 12003 Macon Methodist Children Homs Leshe Dacker | Al Finished
(DLF 102 Kays 1o Child Wallare
Fractice - Wodk S5 Q22008 26 2008 Sr2H008 Macon Methodist Children Home Lastes Doclar |Apnl Finishad
DCP 103 Keys 1o Child Wellzrs
Practice - V 2 55 QU008 10/02/2008 62008 Tinen Maultria Joa Rehbarg Corneius _ |Finished
F0E K o Chig WWallare
Practics - Week 3 S8 12002 10102008 182003 Tifion Maultrie Tach Jog Rehberg [Comelius  |Finished
DCF 102 Kays 10 Child Willare
Fracice - Wael 2 55 1 121 2008 101772008 107172008 Athens Athens Tech Andy Kogarma [Doug Finishad
DICF 103 Keys o Child VWalfare
Fractice - Wil 2 S5 10/ 200 2008 1073472008 1012008 Athens Tech Ancy Kogarma [Doug Finishad
eys o re
Practice - Wesk 2 55 ANETI2008 10/31 /2008 10162008 Macon Methodist Children Home Eddie Gordon | April Delete Per Judy Richards
wyE (o Child Welfare
Practice - Wesk 3 55 11132008 111072008 10/ G008 Macon Methodist Children Home Eddie Gordon April Dalete Per Judy Richards
OCP 103 Keys to Child WeiFare
Practice - Week 2 58 A0ITIZ00E 10312008 A0ME2008 Attanta 2 Peachires 734 Leslle Decker [Brent Pllot
eys to e |
Practice - Week 3 58 1132008 11072008 012008 Atianta 2 Peachiree 738 Leslie Decker Brent Pilot
Date changed from 11710
1o 1153 - 1117 because
hotidery on 11011, Class dates
(DCF 103 Keys to Child Walfars changed to 116 anle
Prachce - Weak 2 55 112002 1172008 1112008 Homa Ceosa Valley Tech Doug I{H g( ginning o
tes
Fractice - Week 3 S5 111212008 117142008 111F2008 FRoms 50 Valley Tech | eslis Dacker Dxoug Richards
[OTF 103 Keys to Chitd Weitare
Practice - Week 4 55 172008 | 1172172008 11182008 Rome Coosa Valley Tech Leslis Decker Daug Mew Dates added to schedule
L T anged per
Frachice - Wik 55 121172008 12052008 1162008 Macon Macon State College Leslie Decker April Richards
(DCF 102 Keys 1o Child Wellars
Practics - Week 3 =] 182008 121272008 T82008 Mexkon Macon State College Leslie Decher | April
OCF 102 Kays 10 Child Wialfane
Pracics - Week 2 =1 1 282008 121272008 12142008 Athens Athens Tech Andy Kogarma Doug
OCF 10 Feys 1o Child Wellare
Fractce - Waek 3 55 12/ 152008 121192008 12112008 Athans Athens Tech Andy Kogerma Doug
(OCP 1083 Keys 1o Child Walfare
Practics - Week 2 55 12008 W08/ 2008 131 G008 Macon ethodigt Childran Horms Lesshie Decker Arin
DCF 102 Keys to Child Welfars
Wingk 55 y3008 62008 121 62006 Macon Methodigt Childran Homs Lesslie Decher Ann
Tony Denson and Dowg Tate will
OCP 104 - Canlralized Hire Keys Kirnbetly WilsonTany condud the 1st day of traning
Wik 2 58 F142008 Pursted] Chattahooches Te DensonDoug Tae Chirisse Firnshed nirane
OCP 104 - Centraized Hire Feys
Wiaek 3 58 Fi212008 Pustell Chattahooches Tedh Bm 1128 Firrbeity Wilson (Charsse Firnshid
[OCF 104 - Contalzed Mire Feys
Week 2 38 81172008 B15/2008 Austell Chattahooches Tech Rm 1127 Darrell Gresn [Charisse  JFinished
(OCF 104 - Centraled Hire Hays
VWeak 3 55 BME008 BINN0E Bn2008 Austel Chatahoochas Tech Rm 1127 Carrall Graen [Charisse Finished

DCP 104 - Cantraied Hire Heys
Waak 2

Fage 1of 13
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free

[Thass | [ Employes
Type | StartDate | End Date Start Date Location

ourse Notes
F 104 - Centralzed Hre Keys
e 3 =03 QNI2008 Austell Charsse
aMRoos Decatur Dekalb Courty DFCS- Miller Road Room 285 Kimberly Wilson James Finished new class added on 903
SM 2008 Decatur Dekalb County DF CS- Miller Road Room 286 Kimberly Wilson James Finished new class added on 903
- Cantrazed Hre K
10r /2008 10172008 Austsll Chatahoaches h Rm 1127 Edde Gordon Charsse

T Cennaaed Fes Fers
3

Wi 3 55 1022008 Austell Chatshooches Tech Rm 1127 Sandy Sudduth
of sa
(OCP 104 - Contralized Hre Keys nofiday on 11711 _ Class will
ok 2 E 1162008 11TR00E ! shooches Tech Rm 1128 Kimbery Wilson begin on 11/ instead of 1113
[OCF 104 - Centralized Hire Heys [Added to make up for holiday
122008 | 111412008 1112008 Austell Chattahoochee Tech Rm 1128 TED Charisse break

111772008 1172 12008 11172008 Austell Chatahooches Tech Rm 1128 Kimbsrly Witson Chansse

o Hra Weys

ss 121243003 121120 Austell Chattahy h R 1128 Charisse
vd Hr Ky
55 121902008 121172008 Austell Chattahooches Tech Rm 1128 Charsse
kVikS TTeran s Conler e Fomshed
2 Track Wi & Dkeain Tecn JBmes
1 unty DFCS Conlerence Room A Marty

CFS Track Wi §

Macon State College Darrall Green il

College (Learming Support Buldng,
P PS Track W b Foom 1

|oCP 211 CPS SHINES

rack Wi 5

1- CFS Track Wi 6
OFS SHINES

Diarrall C

2 Peachtree 738

Metnodst Home
Midde GA Te

Himbsriy Wilson
Fimbarty Vison
Jason Sais

Kamiberly VWisony Leste Dacker Kim

Jzmon Fim Finishad

Jason Sauls (D &
T 2005 Mo st Home Vo Wison Fonl Finered
Fi Iieehod st Home Fim Witscn Apnl [Finishad
Widme GA Tech Darrall Green Aprl Finishied

= hatl Tech Room 1128 Finished
=5 am Toch Room 1128 Fs
= 2 Peachiree Computer Finishod
- CPS Track Wi 5 = Savannan L ity DFCS Room 1008A Fanished
rack Wk 6 = Savannsh Savannah Tach
INES S5 s Savannah tablet PCs
1200 Austell Charsse
CPS Track We 6 I Austall CNaisse
INES Allanta nie
CPS Track Wi 5 == Macon Methodist Home for Children Al
sck Wk 55 Macon Mathodst Hoene for Chidren Apnl
SHINES =5 11 Ban Hil Courty Ben Hill County DFCS Lab A Fanighod
|OCF 201 CPS Track Wk & T0N07Z008 snﬁ Lawrenceville Gwirnett Tech [Erere Canceled cluss adoed on WOGKS
Page 2of 13 Rirvrsd D

page 81



Site Address Instructor Status Notes
Gwinnatt Tech Canceled class added on S0008
Canceled cinss added on GOGIY
Jason Sauls
Jason Sauls
EBen H Computer Lab Jason Sauks
2 Paachires 7.34 8
2 Peachtres 1.38 Dl Gras Charsse
Sauth Fulten County DFCS Lab Eddie Gordon
[OCE 201 CPs Track Wi 5 AT ndly Hox
> 01- P TTack VR AINEn
Z11- CP5 SHINES T 2008 Clarke County DFCS Lab
[OCP 201. CPS Track Wk & 55 | 11172008 for Children Joe Rehberg Cancel Per Judy Richards
35| TU245008 Methodist Home for Children Joe Rehber pri [Cancel Per Judy Richards
55 22000 Heart of GA Tech Computer Lab Joe Rehberg el Per Judy Richards
58 11712008 2 Peachtree 738 Joe Rehbrerg
55 | 12800 2 Peachtres 7-38 Joe Rehberg
Tack Wi & South Fulten County DFCS Lab Eoda Cordon
Tack Vi B = South Fulton County OFCS Lab E oo
rescheduled because 111158
55 South Fulton County DFCS Lab Linda Ferris (harsse noisdary
= Coosa valky Tech Jason Sauls Elane
55 Cio Vet Tech [Floyd County Campus) Jason Sasls Elang
SHINES 55 12192008 (Gordon County County DFCS Jason Sauks Elane
rack Wk & 58 L] TBD Jaton Sauls April
rack Wh & I A0 TED Kirnberly Wilson April
HINES 55| 1162008 G008 T80 Steven Meal i
TBCK WHS 55 ASZ009 TR0 TB0 Andy Kogerma Doug
Tack Wh B I 00 TED Andy Kogerma Doug
Andy's request, daty
changed from 116 - 117 to 1527
HINES 55 TBD Andy Kogerma D - 1128
Tack Wi £ TED Darrell Green JEren
Tack WHE TE0 Darrell Green =ron
TED Darrell Green il
TB0 Jezon Saus Ann
TED Jazon Saus Arn
T80 Jazon Sauls
Dibalb Tech Confarance Celes Tasemy Stona
Covngion Dualb Tech Confarance C Tammy StonetCorinthia Mackin |
[CTazs moved from Rockd
County DFCS Conference
Tammy StonelCorinthia Room B to Dekalb Tech
55 TRZ008 6i2008] Covington Dekalls Tech Comput MackiinBeulah Thumaty |Marty Finished Computer Lab
=51 &/27/2008 1200 Macon Ieshodest Horm Sandy Sudduth/ i Bichari) April
Foster Care Track-Wh 6 2006 Macon Methodist Homa hea Mackiin |Apni Fanishid
FC SHINES =3 008 Dublin Tammy StonaiCerinthia Mackin |Apnl Fanighi
oce tor Care Tradewked | s | 770 Diubilin Hiar of GATech Siandy Sudduth
Foster Care TrackWke | S5 008 Dublin Heart of GA Tec Sendy Sudduh
SHINES 55 P Dubilin ot of GA Tach Computir Lab Judy Fichards
cater Care TrackWe 5 ss TrA2008 B0/ 2008 THI200 Austell Chamah o Finighed
Fenter Care Ti W B 5 2 Poachtr Finishad
- FCSHINES = 2 Feachiies Fini
07 . Foster Cane Trdck-We 5 55 B142008 Coosa Vilkey Tech Sendy Suddh Kirm Finished
age 3 of 13 Revesed Diator 1
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[ Class | Class | Employes

Start Date End Date Start Date Location Instructor Status Hotes
B252008 B2 2008 THE20L Rorme Finishad
R 00 0L Home [Finishied
(OCP 202 - Foster Care Tradke- Wk 5 55 BI2E2008 2 Peachtree 7.3A Sandy Suddth Erent Finished
P 202 - Foster Care Track-\Wk 6 E2008 2 Peachtree 7.3A Sandy Sudauth Erent Finished
AT 2 PEAChines 1-48 Jo@ Renberg L Finishied
=] 112008 1008 ENER200E Savannsh Savannah To Connthia Mackin Finishad
5 Q23008 G 260 2008 g Savannsh Corinthia Mackin Finished
TOR 0 L Svannen Connthia Mackn Fanisned
OCP 202« Foster Care TradeWk5 | S5 1112008 V032008 1200 Allanta 2 Poachttes T.38 Eodi don Charsse
202 . Fester Care Trado\Wk B =3 100 14 2008 11713008 @ Allants 2 Paschires 7.538 inthia Mackin Charisse
T P P[P0 ] Hianta TPeachiree -0 Eons Gordon T
(OCF 200 . Foster Care TrackWw 5§ 55 1012008 1002008 Macon Macon State College Sandy Sudath Ann Finished
(OCP 3 Foster Care Track VWi & 35 107 1/ 2008 V172008 G200 Macon Macon State College Sandy Sudduth Ann Finished
Jog Fehberg wll provids over
(OCP 212, FC SHINES 55 1022/ 2008 V2413008 A 12005 Dwutilin Heait of GA Tech Computer Lab Jos Rehberg Ann [Finished shoulder support
[DCP 200 - Foster Care Track-Wh 5] S8 A 2008 ABOIR008 Atlants 2 Peachires T-3A Dicnsg Cancel clags added on MO39
(OCP 200 - Foster Care Track Wk 8] 85 A0014/2008 101 72008 2 Peachin 34 Doug Cancel class added on 8103108
[OCP 212- FC SHINES 55 AWZH 2008 10242008 Cancel class added on WOROS
(OCP 202 - Fostor Care TrackWr S =] 1016/2008 1072008 Mcultrie T Steven Meals Cornalius __Fnished
SE0 Chaned irom 11 County
comguter tab 1o Moultrie Tech on
2. Foeter Care Tradk Wk B ss 1WIT/2008 103172008 Lon Moultrie Tech Steven Neals Condlius _ JFinichad
PaNTs MUST DNng | A0t
M2 HINES 1152008 11072008 Tilton Moultrie Tech Steven Meals Cornolius  JFsnished
Tte changed Trom TS0 1031 1o
103 3. Date changed
(OCP 202 - Foster Care Track-Wk § 55 A0IANZ006 105172008 Lawrenceville Gwinnett Tech Sandy Sudduth Erent Richards
from 10 10- 11714 1o
(OCE 200 - Fostar Cara Tradc Wk B 5 11MHZ008 11182008 1011200 Lawrenceville Gwinnett Tech Sandy Suddgh Erent
(S0P M2 FC SHINES 25 11192008 A1E112008 Oq Allanta 2 Peachtree T-3A Stirvpn Neals Eront Aok per udy Richards
date changed from 1073010231 to
[OCP 202 - Foster Care TrackWr S =] A0M30V2008 | 1043112008 Covingion Dukaib Tech Edde Gordon Jarmes 10723 - 10624
: | Bae chenged TTom TV 1113 10
1031107
already resarved for OF
55 111212008 11182008 Deeteald Tech James
S5 111912008 1112008 Rockdale County DFCS Training Room A
|OCP 200 . Foster Core Track-Wk 6] SS 11M13/2008 11n4rons 1o Macon Macon OFCS Training Center Tammy Stone April Dedste Delete per Ji Richards
0 Space avalable In Macon
[OCP 200 - Foster Care Track-WkB| S5 AU242008 | 112612008 104 Br2008] Dublin Hewt of GA Tech Cerinthia Macklin April Delate . Delete por éﬁﬁchld:
no space avallable In
Macon, Delete per Judy
[OCP 202 - Foster Care Track-Wk 7 12220068 1041 Dubling Heart of GA Tech Corinthia Macklin April Delete Richards
EEFIFA [ zose0os | o Dbl TiEar of GA Tech Computer Lab Jason Sads April Celete Delete per Judy Fichards

Pagedof 13 Revesed Dato 1001472008 KP
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Tlass

Course Start Date | End Date Start Date Location Site Address Instructor Status Hotes
12008 | 12062008 10411 TED Sandy Sudduth Doug Pilot
1201542008 | 120195008 10411 TED Sandy Sudduth Doug
rack class changed
27 - 12t 11125-
Thanksging
Holiday. Dates changad aban
W61 1723
ostar Care Track.- Wi 5 120452008 1262008 Alfanta TED Kimbarty Wison Doug
rackiVk 6 =] 121512008 | 12HSI2008 Adhant TED
= [IEF 1 Al TED
ke of trisck: class changed
27« 1W2B10 125
Foster Cara TrackWi 5 12HE008 | 120SE008 TEO Steven Neals Erent Thanksgving Holiday
r Care Track Wi B 125008 | 12n82008 TBD 2als
INES ] Floyd County DFCS Computer Lab
Dublin Heart of GA Tech Joo Rehberg Arin
oster Care TrackWk 6 009 Dublin Heart of GA Tech Joe Renberg Anin
C SHINES i 009 Dubdin Heart of GA Tech Computer Lab Jos Refiberg Ann
Foster Care TrackWhk § = 1842008 A2H3008 Austell TeD Sandy Sudduth
Atianta TED Sendy Sudduth
Fila 2 Feachires 1-30 Jason Sais
WSZ09 1812008 1210200 Covingion TBO Eddie Gordon Jamss
ter Cars TracdeWe B | S5 | 1n2ie00 132009 121112008 TED Jarnas
- SHINES = IR Debalb Teth Compiter Lat s
TED il
TBD April
TED Apri
[ DFCS Training Center Tammy Sions Apnl Finishad
OCF 204 IMPACT 4 Dy /2008 Gwdrnett Tech Connthia Mackin Eront

Date changed from

W16 - Q19 for brainar avadability

Ty e N
T3 Trammg Center Cormithia Mackin T
2 Poachtnes 7. Cormthia Mackn Erent
BA12008 Albany Dougherty County DFCS Compater lab Jason Sauls Comelius__|Finished Albany State Students Only
11132008 11542008 Columbus Columbus Tech

55 Chattaby 113 Andy Sshnson
55 Moth odi g2 Hom i and ¥ outh Sora Ladd
== £ Shise e own
= Andy Johnson
= PABCO CoeRyTInG HOmis
55 Alhens Sonia Ladd

age 5 of 13
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Covegnn FCImes

Course Start Date Location Site Address Instructor C Status Hotes
L@ Chanped Irom 2 Peachires 10
CP 301 Docurmantdion Guanniett Tach Sonia Ladd Brent Finichad Guannedl Tech

B ey

|oce 301 Documentation Sr22000 232008 Houston County DFCS MNacrey Powers Marty [Powers REGION W OMLY

1 ¥7e changed fram nto

Savannsh, Materials sent to
HOG by April Ann te send
materials to Savannah Tech

|ocP 301 -Documentation Gwynne Holmes Ann F to change in site.

(OCF 301 Decurmant #n Andy Johnacn Hirn Finished

(OCF 301 -Docurmantaon 2 Paachtras 7. Sandy Sudath Bmas Finishad

OCP 301 -Documentation Heart of GA Tech Shawn Brown Ann FinishediCanceled [canceled on 10/08/08

[OCP 301 -Documentation Floyd County DFCS Conference Room Andy Jahnson Him Finished

[OCP 301 -Documentation Tifon Moutrie Tech Compauter Lab Leslie Decker Cornsliue [Cancel

Documentation Macon Blbb County DFCS Nancy Bower Ann
1Dy rmant aan A Lstell Chattahoochee Tech Rm 1127 Sonia Ladd Coug
E Dubiln Hian of GA Tech Shiern Brown Ann
Atlanta South Fulton DFCE Office Computer Lab Darrell Green Gloria dded on 10/10/08
J\uﬂm Augusta Tech Johnson added an H24 per Steven Neals
Al AChires 1.0 y JONNSON A
Macon Macon Stat Apnl

Gwine

G cancaled
il Toargy
£ 71472008 TS008 Macon Macon State Colloge iy Haweans Apiil Finishad
gallz3ues | Lega Issues for
ABnagers Tr2412008 THISR008 Auguits \amnas Thischar (Slora Finished
B14/2008 Lawrenceville Ted Hall Erent Finishad 14" in Bldg 700 rm 1302 and 15
Macor g ¥ outh b | F cinss consolidated with Athens
B2RN008 Athens Athens Tech Warne Thacksr Doug [Finichad
sroom changed from 7-3A to 7
12008 S2008 Austell Chattahooches Tech Rm 1127 Ted Hall JErent Finished
Tesues 1 Legal
Socul Services Cas
Managers AEG0E o 2008 Macon Macon State College Ashiey Hawkans Apinl Fanished
“BEP&M Cegal lssues 1; Cegal
fssues for Social Services Case clazs consolidated with the
Managers 52008 A2EI2008 Columbus Columbus Tech inished/Canceled [ 10414 class in Macon
13008 10103008 Allanta 2 Poach Tod Hal Doug [Finishid
w2008 | 1isi2008 Macon Macon DFCS Training Room Ashioy Havking A Finighed
10023/ 2008 102412008 Savannah Savannah Tach NBCOle Finished
ICHLA Legal issies 1 Legal moved Clags from 2 Fea
fer 8l Services Caso to accommodate 2nd wk of
Managers S Lawranceville Gwinnett Tech Ted Hall JErent Keys Pilot class
(TP 202 Les
I=sus for Soci
hianagers 5 10132008 | 111412008 Macon Macon State College Ashiey Hawking April
[OCF-30¢ Legal Issues 1 Legal
[ssues for Sodial Services Case
11200 008 11212008 Tifton Moultria T Wiyna Thackar Comalius
TP Legal T T Loodl
50t for Social Services Case
Mragers 1 24300 008 Allants 2 Paachinos T34 Tied Hal Sarah
121212008 Dubiin Heand GATech Ashbey Havddns Anin

Page & of 13
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Thass | Class Tlass Empoyee
Type | Start Date End Date Start Date Location Site Address Instructor C Status Hotes
Tifton Meultrie Tech Wans Thacker Comelius
TED Shawn Brown Ca
o A e Taumbds Tech Topvane FIOmes ETED
WCE U Ay Maence [T F i 1- 4R Sonia Ladd Coug 1
-amily Vidlence B212008 Macon [ TANINg Room
By e Seralrer [Rnme oo
Family Violence P Macon State College
Family Violence Savannah Tech
Family Violence 8112008 Chatham County DFCS Room 10094
midy Vielance SMBR008 Augnists Tech
ity Viclence 1082008 101008 2 Poachtres 1-3A Fanishod
imily Vislence 10r20/2008 02112008 SW Fulton County DFCS Finished acded on 101
S amdy Vi U5 i DiHr Migdle Ga Tranng Centar nished
T J0F amily Widenco TUiW008 | 1iianos FAacon State Colvge
(OCF 300-Famiy Vidence 1 V2V 008 1% 2008 Coosa Valley Tech Andy Johnsan Loug
F 30 amiy Vidence TZATI00 (] Lawmancenlle Cwanned 1 ech Shann Bronn Erent
(OCP 300 CHAN oo AbUSH T8 X008 ingRon Digkeglb Tach Candas Winfald Hnishiid
DL 304 Subrstance Abuss =5 TSR Sarvannan Servannah Candos Winbwld Finishod
class dates changed from 7128 -
731 to 7122 - 7124 on TIO108 per|
[OCP 304-Substance Abuse 55 Trranos Athens Athens Tech Candee Winfield EGDDHI Canc: phene conversation with in
=] B L0 Atlanta Aliants Techmics . Candess VWinfield Lormius
= RG] aCon acon LS Trani Tendee Vanheia
S8 S2008 Columbus Columbus Candee Winfield
55| oumne | a3 Tifton Woultris Tech Céndes vAnield
= P ] Lonnghon Diekeaib T ech T arides: VinTeid
ocaton changed Hom Augus
chmond County DFC
S5 102312008 Augusta Richmond County DFCS Candes VWnfisld Gloria on S0EE
55 1142008 Avustel Chattahoochee Tech Rm 1127 Candes Winteld e
Holiday s on 11111 Wil
1118/2008 Macon State College Candes Vnteld Ann reschedula date wih Taner
1HHI008 5 Iz Dbt Tt Candes Winhild AT
OCP 304-Substancs Abash 1 22008 1211008 Savannah Savannah Tech Candes Winhald Iy
JCF 304 Substance ARusH T TR 00E THTHH0S Can diss Waninlg
PR J 2005 Graninat! Technics Colli Eoae Cordon i | [Fei s
10r21/2008 A0V 12008 Bibb County DFCS Edde Gordon Finished
Class consolidated with
AE2008 | 10282008 Houston County DFCS Darrell Green 12iclass
SN02008 AMNZ008 Macon Macon DOFCS Training Room Eddie Gordon Canceled Class canceled on B9
date changed from 1118 - 11720
1111042008 111052008 Atianta DHR State Office Bldg 734 Eddie Gordon Doug Canceled Jte 11010 - 11711
TIA008 Deekalb County Dekalb County DFCS Crane Room C Rachslle Camnesale James [Finished
Ciass canceled on 826 Low
BRTROS Austell Chattahooches Tech Room 1127 Rachelle Camnesale Charisse  [Finished/Canceled |envollment
an7izom Forsyh Couty Forsyth County DFCS Conference Room Rachells Carnessle Kirm Finighed
(Chirokg County Cherokes Courty DFCS Rachalle Camesale |Eront data changed from 5 1o 1112
dae changed because was a
Claton County Rachollo Carmes L darnes conflic with prd 5 chass
Rachalle Camesale Doy
Alanta 2 -
‘Warner Robins Middle GA Tech de chanped from 912 to @15
class canceled on B/26108 .
71172008 Ragion 14 Sconis Ledd James Canceled Low enroliment
Ragion 2 Horth GA Tech Andy Johnigan Kim Fnished
Page 7 of 13 Rervrad Dute AR2008 KP
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Course End Date Start Date Location Site Address Instructor C Status Hotes
[GCF 312-F amily Team Iestng
Part | B15/2008 Region & Sonig Ladd nl Finishad
(0P 312-Family Team Meeting:
ion 12 ONLY™ 81942008 Region 12 Savannah Tech Region 12 ONLY1
amily Team heeing
Fannin Cournty Fannin County DFCS Caonference Room Andy Johngon kim
CF 312--amiy Team Mestng
Fart | 5 Y12008 Regon 7 Augusta Tech Gwen Holmes Giona Finished
(OCP 312-Famity Team Meeting:
Part | S8 W08 S52008 Region 10 Albarry Tech Shawn Brown Cornellus [Canceled Fer Julie's appraval on 875
amiky Team ng:
[Part | 58 100212008 LS008 Reglen 16 Gwirnett Tech Senin Ladd Brent Canceled Per Julle's approval on $03
[GEF 312-Family Team Mesting: class added on 3
Part | 55 1022008 1032005 Gordon County DFCS Canceled canceled per Andy J on 910
[GCP 312-Famity Team Mesting:
Past | 58 1912008 101052008 Reglon g Columbus Tech Finished/Canceled |class canceled on 1008
AQr2T/2008 10vzER008 Paulding County
[OCF 311 Family Team Meating
11123008 1164/2008 Régitn 9 Hean o GA Tech
(OCP 312-Family Team Meeting: 1113108 and
Part | 55 1110608 Cherokes County DFCS Johnson Elaine [Cherckes Col ONLY
(GCF 312Tamly Team Mestng ‘Oats changed rom 105
1212008 120212008 Region 3 Andy Johnsan Kirmn 131-
1M A08 Regon 11 Moultrie Tech Shavm Brown Comelius
12412008 Ragon 4 Sonia Ladd Gaffin
(S0P 313 Famidy Taam hitg Past il &5 TH42008 Raocgon X gham County DECS Room 10064 Shawn Brown hcole Finished
Class canceled on T1TGR af
(OGP 313-Famity Team Mig Part Il 55 TIRARZO0E Reglon 14 Dekalb OF CS Office Crane Room D Andy Johnson | James Canceled 517 PM
cTaws canceled on 11200 o
[OCP 313-Family Team Mig: Part Il S8 TRAZ008 Region 1 Appaiachian Tech Andy Jahnson Him Canceled 111 PM
[OCF 313-Famity Team Mtg: Part Il
“Region 13 ONLY™ 55 SS2008 Region 13 Fuiten SW Center Gwynne Helm: | James Finished class added on THT
"sam
**Region 13 ONLY™ ss arTrao08 Region 13 Fulton SW Cender Gwynne Holmes James Finished class added on THT
“Region 12 ONLY™ S BR52008 Region 12 Chatham County DFCS Room 3036 |Hiccle Finished [Region 12 ONLY
[DCP 313-Famity Team Mig: Part Il 58 BESR008 SZH008 Reglon2 HNerth GA Tech Andy Jahnson Kim Finished
lOCP 313.Famiy TeamMig Panil | ss | aosooms | sowanos Region§ Methodist Hame Soniia Ladd g Finished
P 313 Famiy Toam Mg Part Il =] QMaom 1008 Rigien 10
[Por Andy Johnaon 5 dates
chenged from S25 - A28 to W2
30 because county has court
diiss scheduled on provious
(CCF 313 Family Team hitg Per || =] V22008 302008 Fannin Cournty Fannin County DFCS Confersncs Room Andy Johnson i Finishad daes and needs date change
(OCP 313.Famiy Team Mg Part Il 58 Q257008 O2EI2006 RagionT Richmend County DFCS Rioom 27 Guwynne Helmes Glona Finishad
Team Part Il ss 10n8/2008 lon 72008 Region 16 Sonia Ladd Doug Canceled canceled on 929
Team Mig: Part Il S8 10r23/2008 102472008 Region 8 Columbus Tech Gwynne Holmes |Sarah (Canceled canceled on 10405008
> 313-Famdy Team Mig Fart |l 5 112008 11182008 Regiond Swainsbore Tech Gwynne Holmes Ann
(OCF 313.Family Team hig Par I 55 1 U2V 2008 Raglon3 iirn
(OCP 313 Famdy Toam Mg Pas I £5 1152008 Region 11 Maultrie Tech Shawn Brown Cormalius
& 1. 18/ 2008 Reglond Senia Ladd L Jarnas.
= T 2000 [ on i Traning Ces Aol
55 L] 2 Poathires I-38 Coug
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Thss | Class |
Course Type | Start Date ddress Instructor _tE: Status Hotes
- AC0POON 55 Q23008 Canpar Sandy SUdash Apnl
CASO000n =] I3 7 Peachiies 1.8 Torinthia Mackn ERIE
[TAGLphL = | e Wacon DFLS Traming Center TNy SUOGEN Ann
4 Adophon 55 1212008 2 Peachtres 7-38 Connthia Mackd EE
I!I! 4!| !lew ‘:\.Demsorlran ng
5 of the Trade s WS008 72008 Lawrancev Gwannott Tech Mark Todd and Carol Moses  [Erent Fnished
* A01-New SUpemvisor Training
Tocks of the Trade 5 8122008 i 2008 Lavwranceville Gwinnen Tach Mark Todd and Finished
D3P 01 -New Supervisor Tranng
Tooks of thi Trade £ ) ) BHI2008 McDonough Hanry County CFCS Bornia Hardy and Finished
(G AT Fow Suparvisor 11amng
Tocks of the Trade =] EI2EI2008 B3R 2008 McDonough Hanry County DFCS Bornia Hardy and Sue Hewkins §Sarah Finiched
(OCF 401-New Supersor Tranmg
Tocks of the Tr. S5 WIN008 12008 Athens Athens Tech Mark Todd and Carol Mosés  |Doug Fanished
CF A01-New Supanvisor Training
[Tooks of the Trade =1 10712008 1V 2008 Alhens Athens Tech Mtk Todd and Carol Moses |Doug Finishird
i_F iE
| Tocks of the Trade S5 VIS 008 10302008 Alianta South Fulton DFCS Traning Room A& Bonnie Hardy and Sua Hawlans | James
[OCP A01.New Suparvisor Tramng
Tocks of the Trade s 118413008 110612008 Allanta Seith Fulton DFCS Traning Room A Boninie Hardy and Sus Hawkins | lamss
12642008 Savannah Chatham County DFCS Mark Todd and Carol Moses  [Nacole
(0P A01-Hew Supervisor Tramng r— Jark Todd and Canol Moses Y
this Trade 122008 Savannah Chatham County DFCS Mark Todd and Carnol Moses  [Ncole
[OCF e Tl Wacon Wacon State College Tl Green Fpil Finizhed
[OCF 407 Field Frachce Advieor Tiz: AlIANTA J Feacies 134 Diartell Grasn oug Finished
(OCF 4 Jeld Frachoe Advisor A 3 2 Paachtieg 7-3A Damall Groen nalug __JFinishad
(OCP 400 -Field Practice Advisor Augusta Augusta Tech Darrell Green (= d
|OU’4W-FIOIGFI’&|1“ Advisor Dalton Whitfield County DFCS Darrell Green Finished
(O 402-Fiela Practios Advisor Allanta 2 Paachires 7-3A Darrell Green Finishad
[OCF UL Fiald Practice Adviser Varmer ool Houston County DFES Darrell Grovn Fanishud
Austell Chattahoochee Tech Rm 1128 Lol Groen Lhasse
Lawrenceville Gwdnnett Tech Erent Cancaied d on
class moved fom 2 Feachies
to Gwinnett to sccemmodate
Lawrenceville Gwdnnett Tech Darrell Groon [Finishod pilot class
Warner Robins Housten County DFCS Darrell Graen
Atlanta 2 Peachtree 7-3A Tl Green
Darrell Groon
Tiew course and class added on
91842008 | Chatham County DFCS P: ole Finished 18111
| Canceled on 7108 due to low
PE | 7141008 Gainesvile | Hall County DFCI2 < Seabolt & E. Stevens GA State _|Canceled areoilment
FE_| S3vI0E I~ Ahens Clarke County DF &5 - Conl_Room ATS [ Zeaboll . Stevens A State |Finished e
PE SHAr2008 Columbus Columbus Tech/ § K_Seabolt & E. Stevens GA State [Canceled
PE 1072008 RIAE I Rockdale Rockdale County DFCS K. Seabolt & E. Stevens GA State
- CegalTes Tanceled on 111 due 10 Taw
Training (Zdays) PE TI2412008 12542008 Blue Ridge in Co Appalachian Superior Coul E Stevens & T. Griner GA State  [Canceled enrollment
PE_ | sowoos | wowi008 McDenaisgh Harry Courty Courthousa! 16 E Sievens & W Ashley Hawlins | GA State
PE Y008 /2008 Winder Barow Courty Courthouse /3 E Sevens & W Ashloy Hawlans |GA State
T 2008 Caner Banow County DFCS /3 K Boma GA State
inkerviswing
Adolescants. FE W2 008 Lawtancerile Gwinnet Technica [ 15 K. Boma GA State
€ 510 ineerviswng udren ang
| Adolescants Savannah Savannah Tech [ 17 K_Boma GA State
2
[FE 513 . Obsening & Assessing of
Famiios: Identiying Fred Flags &
Prainbows T 16/ 2008 Columbus Columbus Tech W._Hanevold GA State
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Thass | Class | Class | Empoyee
ourse Type | Start Date End Date Start Date Location Site Address Instructor _IICI: Status Hotes
FE 513- Observing & Assessing of
Famiies: Identitying Red Flags &
(ELT FE H2NA008 Macon I8 W. Hanevold GA State
[PEST3 - Observing & Assessing
of Families: Idertitying Red Flags
|& Rainbows PE 3012008 layton Courty DFCS Training Room 1/ 18 W, Hanevold GA State  |Canceled
[FE 514 - Shills & Srategies for
Woeking wi Fathers (by request
nly) PE E262008 & 112008 Laswrancaville Gwaninett County DF Morcrogs) 15 H. Mulling GA Jate
5 & S degies 107
s [y roquest
only) FE TI008 THE3008 Jonashorn Clayton County DFCS Training Room 1/ 18 H_Mullins GA State
FE 514 - Shills & Strategies fof
[éerkdng wif Fathors (by requ
only) FE THAZ0GE MNOrCross. Gwannett County DFCS H_Mullins
FE 574 - Shills & Sodegies for
iorking vl Fathers [ty request
only FE TI2E2008 2008 Macon Eibb County DF CS/ 6 [Damall Green GA State
~Skills E Strategies for
(Working Wi Fathers (by regquest
PE TIE12008 200 Tech! 12 | Shawn Brown
s & Strakegies for
Working wi Fathers (by request
onty) PE | TEipom | sneom Trenton Diade County DFCS! Region 1 Andy Johnson
[PE 514 - Skilis & gies for
Working wi Fathers (by request
PE BENZ008 S22008 Savannah Savannah Tech/ 12
5 & s for
Working Wi Fathers (by request
. PE SEI2008 2008 Savannah DFCS Conference Room A Region ¥il Only
5 & Strategies for
[Working Wi Fathers by request
5 PE SIE52008 HI52005 Chattsworth Murray County Recreation f 1 Andy Johnson
3 w for
(Working wf Fathers (by request
FE T I008 Bz008 Savannah Savannah Techl 12 Shawn Brown
EE3
Working wi Fathers. (by request
PE Tr3i008 2200 Trenton Dade County DFCSi Region 1 | Andy Johnson
PE £14 - Skills & Strategies for
['Working wi Fathers (by reguest
PE BI04 2008 MNorcross Gwinnett H. Mullins:
[PE 514 - Skills & for
Working wi Fathers (by reguest
) PE 2112008 SEN2008 Savanrah Savannah Techi 12 Shawn Brown
PE 512008 S2642008 Cedartown Palk County DFCS 3 Andy Johnsan
PE 2512008 S62008 LaGrange TIGE County DFCS 14 D. Pratt
PE 2712008 EI28/2008 Griffin Eﬂg DGLIQDFCSMQ . Pratt
PE gar00e az008 Dallas Paulding County DFCS/3 Andy Johnson
onky) PE S1TI2008 S1842008 Morcross Gwinnett County DFCS - 18 H. Mullins
[PE 514 - Skilis & far
[Working wi Fathers (by reguest
lg!ﬂ FE 512008 8162008 Albany Dougherty County DFCS 10618/ 10 C.Pratt Cancel
574 - Skills & Strategies for
[Working wr Fathers (by request
| on PE snTene 1842008 Albary Colauitt DFCS 10 D.Pratt Cancel
- 0 s for
Working W Fathers by request
FE W2I0E W2II00E Savannah ‘Savannah Techl 12 Shawn Brown
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Course Location Site Address Instructor Status Hotes
3
['Working wi Fathers (by reguest
PE | wesimoos | araeio0s Murray Courty " Andy Johnson
PE A20/2008 3042008 Savannah Techl 12 S.Brown
PE A0 TR2008 Savannah Techl 12 S.Broan_
PE A0R0I2008 | 1042112008 _Augusta
PE Tr2 2008 IN008 Augusta Augusta Tech / 7 GA State
PE wiro0g BE2008 Savannah Savannah Tech | 12 L Hicks GA State
2008 /57008 Dalton Wehighedd DFCS 11 L Hicks GA State
FE | Tn7oom Fitzgerald Tumner Courty DFCS/ 11 Jones GA State
FE IR0 Hinesvills Liberty County OFCS {12 Jones GA State
PE TR0 Cherckee County DFCS Jones GA State
PE SN22008 Augusta Richmond County DFCS Lerner GA State
PE 10302008 Comyers Reckdale County DFCE [ Jores GA State
;&%@E&m_ PE 101 772008 Rome [Coosa Valley Tech /3 L Hicks GA State
- F g
[Placement, Stability, and
[Permenanc) PE 10282008 Macon Methodist Home 16 K Seabolt
- 7 ng
[Placement, Stability, and
[Perme PE 11142008 Griffin | Griffin Tech/ 4 K. Seabolt
[PET B P
[Placernent, Stability, and
[Permenancy PE 11172008 Athens Athens Tech /6 L Hicks
FEEE - ECOM: ]
[Placement, Stability, and
[Parmena PE 12912008 Augusta Augusta Tech | T K Seabolt
. : oting
[Placement, Stability, and
[Permenancy PE AZHER008 Clarkesville  [Morth GA Tech /2 L Hicks
S Saeening &
OF1 TN52008 TIE/ 2008 Ahens Clarke DFCS Computer Lab Finished
1A00 SUCLESS Soeening &
R station Chatham Chatham County DF Finishird
avion 1ay10 C
L¥ Cancedad
[P 336 F = Tof ARD) Case
[Managers (Intemaet] OF
F5 2336 FS for ABD Case
(= 2]
(5] Ghiftn Tech{Lab) Fanishod
S 11 [ Moulirie 1
STor B0 Priasa 11
OFl Tifton TiLDFCS Lab Cormneliis
OF1 Cffin Grenn Tech Lab

TIT2008

o Rd R 270

ab
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Start Date

Instructor

Moved 10 Athens

] e 10 o

roAment

Amens Tech Claszroom

Thaid T eCh L1ase coom 1137 fnished
TS Traming ConteiRoom (0

Fs Ph
[RED 1270 AED: M

20 KED I

0 ABD Fhase Il

Chatham County DFCS

Chatham County TFes

Fhase Il

Sriin Tech Lab

1440 CHILD
AR Cormd

20008

Ahens

Clarkos County DF

B12008

p 1200 13
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Location Instructor
Austell
EE
Titon
Decatur
Macon
B252008 BI008 Datalty Dekalb Tech L Bmes
e m
Tech
Iculine Tech
Dbl Tec Finished
Floyd OFCS Kirn vd
Mauline Moulne Tech (Comelius
bin [ F 1]
Finished
Finishia

NOTE: The six month calendar is sent out on a monthly basis to the county offices for planning

purposes. It includes the instructors’ names, class dates and locations.
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(2007 Training Totals: January - December)

Course Name

INSTRUCTOR-LED TRAINING

ABD Medicaid Instructor-Led Sequence

Total
Course ID Registered Completed

AABD1

ABD Medicaid Phase |

ABD Medicaid Phase Il

ABD Medicaid Phase Il

Adoption ASAP Training (5 days)

Adoption Asst. and Post Adoption Services
Adoption CAP Training (4 days)

Babies Can't Wait

Call Center Sequence

Call Center CS Agent Phase Il

Case Management Phase |

Case Management Phase Il

Centralized Keys to Child Welfare Practice

Child Care Sequence

Child Care Training

Child Protective Services Re-take/ Waived |

Child Protective Services: Process, Practice, and Policy
Child Welfare Services for Immigrant Children Training
Culturally Competent Practice with Latino Families
Documentation Training (2 days)

Empowering Families to Prevent Child Sexual Abuse
Empowering the Manager: A Personnel Overview (1 Day)
Engaging and Working with Teens

Family Medicaid Phase |

Family Medicaid Phase Il

Family Preservation Overview

Family Preservation Overview/FTM Part 1 Overview
Family Team Meeting Overview

Family Team Meeting Skill Development

Family Violence

Field Practice Advisor Training (1/2 day)

FISH Philosophy

Food Stamp Employment & Training Sequence

Food Stamp E&T Case Manager Phase Il

Food Stamp and Family Medicaid Instructor-Led Sequence
Food Stamp E & T Policy

Food Stamp Phase |

Food Stamp Phase Il

Food Stamp Phase lli

Food Stamp/Family Medicaid Series

Foster Care Re-take/Waived Il

Foster Care Services

Foster Care Services Waived/Re-take

ABD1210
ABD1220
ABD1230
OCP306
OCP311
OCP203
OCP320
AACC1
CCTS1000
CM1001
CM1002
OCP104
AACAPS
CAPS1440
OCP206
OCP201
OCP321
OCP511
OCP301
OCP509
OCP408
OCP515
FM1210
FM1220
OCP322
OCP323
OCP312
OCP313
OCP303
OCP402
OCP518
AAFSE&T1
FS2334
AAFSFM1
FSET1304
FS1310
FS1320
FS1330
FSFM1310
OCP209
OCP202
OCP207




Course Name

FS for ABD case managers

FS for ABD New Worker Phase Il

FTM Overview for County Directors

Human Trafficking Internet Training

IDS/TCM/AFCARS

IMPACT Overview (2 days)

IMPACT Training (4 days)

Interviewing Children & Adolescents

Interviewing Skill Development and Practice

IV-E Sequence

IV-E For Social Services Training (2 days)

IV E For Social Services Training (2 days)

IV-E Phase II

IV-E Refresher Training

Keys to Child Welfare Practice

Keys Waived

Legal Issues 1: Legal Issues for SS Case Managers (2 days)
Legal Issues 2: In-Court Training (2 days)

Legal 3 : Investigation and Prosecution of Sexual Abuse
MAXSTAR

New County Director Training: Leadership

New County Director Training: Personnel Management

New County Director Trng: Budgeting & Fiscal Management
New County Director Trng: Program & Workload Management
Observing & Assessing Families

OFI New Supervisor Training: Tools of the Trade

Placement Central/CPRS

Professional Excellence: Emotional Survival/Stress Mgt
Professional Excellence: Impact of Maternal Substance Abuse
Professional Excellence: Systemic Impact of Methamphetamine
Risk Assessment / Virtual Case Management (5 days)

Skills and Strategies for Working with Fathers

Social Services New Supervisor Training: Tools of the Trade
Social Services Technology Training

Stand Alone Technology Training (3 days)

Substance Abuse Training (3 days)

SUCCESS Screening and Registration

Tablet PC

TANF Instructor-Led Sequence

TANF Instructor Led Sequence

TANF Instructor Led and Online Sequence

Total

Course ID Registered Completed
FS1336
FSABD2
OCP410
OCP510
OCP315
OCP308
OCP204
OCP512
OCP507
AAIV
OCP305
OCP305
IVE1280
IVE1281
OCP103
OCP105
OCP302
OCP508
OCP310
MAX1450
OCP404
OCP406
OCP407
OCP405
OCP513
SP1500
OCP316
OCP506
OCP502
OCP501
OCP309
OCP514
OCP401
OCP317
OCP307
OCP304
SU1400
OCP314
AATANF1
AATANF1
AATANF2

TANF Employment Services Case Manager Phase I
TANF Employment Services Sequence

TANF Phase |

TANF Phase IlI

Training Tips for Supervisors

Visitation Project Seminar

Working with Military Families

ES1110
AATANFES1
TA1110
TA1130
SP1501
OCP516
OCP517




Total
Course Name Course ID Registered Completed

ONLINE TRAINING

Call Center Sequence AACC1
CPS Intake — Online Training OCP602
CPS Intake Online Training OCP602
CPS Investigations — Online Training OCP603
CPS Investigations Online Training OCP603
CPS Ongoing — Online Training OCP604
CPS Ongoing Online Training OCP604
Family Medicaid (Online) FM2210
Family Medicaid (Online) FM2211
Food Stamp E&T Policy (Online) FS2332
Food Stamp/Family Medicaid Series (online) FSFM2310
Food Stamp Policy (Online) FS2310
Food Stamp and Family Medicaid Online Sequence AAFSFM2
Food Stamp for ABD case managers (Online) FS2336
Foster Care — Online Training OCP605
Foster Care Online Training OCP605
Introduction to Child Welfare Course — Online Training OCP601
Introduction to Child Welfare Course Online Training OCP601
IV-E Eligibility Policy (Online) IVE2280
Online Training OCP606
Overview of IV-E - Online Training OCP606
Overview of IVE Online Training OCP606
TANF Policy (Online) TA2110
TANF Instructor-Led and Online Sequence AATANF2
TANF Employment Services (Online) ES2130

Grand Total (2007 Training: January - December) 34677 23378




CORPORATE TRAINING DATA
(FY 2008 Data Trends)

Aug-07|Sep-07|0ct-07 [Mow-07|Dec-07|Jan-08 | Feb-02 | Mar-0&8 Apr-023|May-08{ Jun-0& | Jul-02 [Aug-08Sep-02
—+— Sum of Total Registersd 1825 | 1428 | 1524 | 1488 | 1085 | 1272 | 1270 | 12384 | 1544 | 1602 | 1475 | 1524 | 2143 | 2282
—=— Zum of Completed 1078 | 1074 | 1132 | 1070 | 771 805 | 865 S08 | 1000 | =82 | 202 | BT | 1247 | 1075




(2008 Training Totals: January - September)

Sequence Trainings

Region Course Name Total Offered Total Regi i Comp

Sequence Course

Centralized Keys- CPS Track Sequence 2 14 0
Centralized Keys Foster Care Track Sequence 1 7 0
Centralized Keys Sequence 3 63 0
CPS and Foster Care Combined Sequence 2 -} 0
CPS SHINES Sequence = 41 (1}
CPS Track Sequence 1 170 13
Foster Care SHINES Sequence 2 42 0
Foster Care Track Sequence 9 137 0
Foster Care Track Sequence with IDS 1 1 1]
V-E Sequence 1 2 0
Keys Sequence 4 100 0
\Grand Total 39 592 13|

Sequence Trainings by Month

Total Offered Total Registered Completed

Centralized Keys- Foster Care Track Sequence

[.Iu[—ﬂﬂ 1 7 0
Centralized EE Sequence

Aug-08 1 23 0]

Sep-08 2 40 0
CPS and Foster Care Combined uence

Aug-08 1 3 i

Sep-08 1 2 0|
CPS SHINES Sequence S |

[Sep-08 3 4 ]
CPS Track Seqp

Apr-08 1 0]

May-08 2 2 0

Jun-08 2 3 0]

Aug-08 2 8 13|

Sep-08 3 57 0]

CPS Track Seq
[Jui-08 1 14 0,

Foster Care SHINES Sequence

[Sep-08 2 42 [i
Foster Care Track Seq

May-08 2 18 0l

Jun-08 2 pea| 0

Aug-08 1 28 0

Sep-08 3 58 0|

Foster Care Track SEH'ICE-

[Jul-08 1 12 0]
Foster Care Track Seq ‘with IDS

|Apr-08 1 1 0]

IV-E Sequence
[May.08 1 2 0
Keys Seqs
Aug-08 2 50 0
Sep-08 2 50 0|
|Grand Total 39 592 13




Per class, the number of people we have trained thus far {(Jan.-Sept 30, 2008)

Course Name Month il Registered Completed
ABD Medicaid Phase | 97 57
jJan-08 17 13
iMar-08 22 ol
IMay-08 19 19!
Lul-os 14 !
{Sep-08 25 254
ABD Medicaid Phase lIl 110 64
Jan-08 17 1]
iMar—OS 5 i
{Apr-08 20 20§
iMay-08 31 12§
lJun-08 16 16l
bul-08 21 !
1Jan-08 26 201
iFeb—OS 8 7!
iMar—OS 7 Gi
{May-08 4 4
Feb-08 11 i
Apr-08 15 o
Jul-08 10 10§
Centralized Keys to Child Welfare Practice 137 106
Jan-08 22 19}
Feb-08 19 19
Mar-08 12 12)
Jul-08 20 19|
Aug-08 23 205
Sep-08 41 17

Child Protective Services Re-take/ Waived |

Child Protective Services: Process, Practice, and Policy

Jan-08 29 28
Feb-08 53 52

IMar-08 46 48

{Apr-08 39 36

iMay-08 19 0

Jun-08 52 35

Jul-08 25 22

Aug-08 36 34

Sep-08 55 47

Culturally Competent Practice with Latine Families 18 42
IMar-08 30 27

{apr-08 18 15




Documentation Training (2 days)

Family Medicaid (Online)

Family Medicaid Phase Il

Family Preservation Overview

Family Team Meeting Overview

Family Team Meeting Skill Development

Family Violence

Jan-08
Feb-08
iMar-08
Apr-08
jMay-08
Jun-08
Jul-08
Aug-08
Sep-08

Jan-08
Feb-08
jMar-08
iApr-08

Jan-08
Feb-08
IMar-08
1Apr-08
IMay-08
Jun-08
Jul-08
Aug-08
Sep-08

|Feb-08

Jan-08
Feb-08
|Mar-08
lapr-08
IMay-08
Jun-08
Aug-08
Sep-08

Jan-08
Feb-08
IMar-08
iApr—OS
tMay-08
Jun-08
Jul-08
Aug-08
Sep-08

Jan-08
Feb-08
{Mar-08
jApr-08
iMay-08
Jun-08
Jul-08
Aug-08
Sep-08

240

K
36
34
23
16

36
34




Field Practice Advisor Training (1/2 day)

Food Stamp and Family Medicaid Instructor-Led Sequence

Food Stamp Phase Il

Food Stamp Phase Il

Foster Care Services

IDS/TCM/AFCARS

IMPACT Training (4 days)

Jan-08
Feb-08
Mar-08
Apr-08
May-08
Jun-08
Jul-08
Aug-08
Sep-08

Jan-08
Feb-08
Mar-08
Apr-08
May-08
Jun-08
Jul-08
Aug-08
Sep-08

Jan-08
Feb-08
Mar-08
Apr-08
May-08
Jun-08
Jul-08

Aug 08
Sep-08

Mar-08
Apr-08
May-08
Jun-08
Jul-08
Aug-08
Sep-08

Jan-08
Feb-08
Mar-08
Apr-08
May-08
Jun-08
Jul-08
Aug-08
Sep-08

Jan-08
Feb-08

Jan-08
Feb-08
Mar-08
Apr-08
Jun-08
Jul-08

Aug-08
Sep-08

144
13
24

20
24
18

14

e
&

=
oMo 000000
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Interviewing Skill Development and Practice 75 52
{Jan-08 20 12
iMar-08 17 13
IMay-08 16 12
Jun-08 8 8
Aug-08 14 7

IV-E For Social Services Training (2 days) 89 51
Jan-08 21 16
Feb-08 5 5
iMar-08 13 9
iApr-08 5 0
IMay-08 21 1
Jun-08 5 5
Jul-08 19 15

IV-E Phase Il

Keys to Child Welfare Practice
Jan-08 26 24
Feb-08 37 37
iMar—OB 19 18
{Apr-08 30 26
iMay-08 30 29
Jun-08 49 20
Jul-08 26 26
Aug-08 52 47
Sep-08 50 0

Keys Waived

Legal Issues 1: Legal Issues for 88§ Case Managers (2 days)
Jan-08 27 14
Feb-08 63 1
iMar—OB 57 4
{Apr-08 48 0
{May-08 43 0
Jun-08 38 0
Jul-08 16 15
Aug-08 40 17,
Sep-08 24 9

Legal Issues 2: In-Court Training (2 days) 108 85
Jan-08 18 15
Feb-08 21 17,
iMar-08 19 15
iApr-08 19 18
IMay-08 14 7
Liun-08 17 13

MAXSTAR

IFeb-08

Placement Central/CPRS

jJan-08 23 20j
{Feb-08 5 4|
Substance Abuse Training (3 days) 199 146
{Feb-08 44 37
{Mar-08 38 29
1Apr-08 30 26
EMay-DB 23 8
iJun-OS 20 15
{Jul-08 18 11
lAug-08 20 14
1Sep-08 6 6
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SUCCESS Screening and Registration

Tablet PC

TANF Employment Services Sequence

TANF Phase |

TANF Phase Il

ABD Medicaid Instructor-Led Sequence

Call Center Sequence

Food Stamp Phase |

Food Stamp Policy (Online)

FS for ABD New Worker Phase Il

TANF Employment Services Case Manager Phase I

Jan-08
Mar-08
Apr-08
Jul-08

Sep-08

Jan-08
Feb-08

Jan-08

Mar-08

May-08
Jul-08

Feb-08
Apr-08
Jun-08

Sep-08

iJun-OB
1Sep-08

iMar-08
iSep-08

Jan-08
Mar-08
May-08
Jul-08
Sep-08

Jan-08
Mar-08
Jun-08
Sep-08

Jan-08
Feb-08
Mar-08
Apr-08
May-08
Jun-08
Jul-08
Aug-08
Sep-08

Jan-08
Feb-08
Mar-08
Apr-08
Jun-08
Aug-08
Sep-08

Feb-08
Mar-08
Jun-08
Aug-08
Sep-08

-2
o
s
=

20 20j
1 ol
a 8l
9 of
16 16]
6 6
2 2
4 4

— (¥}
o =3
o=}

7 of
5 0
7 of
30 6
% 6}
5 0j
8 oi
10 al
16 15
7 ]
9 ol
20 6
9 6|
11 of
104 0
18 of
25 of
20 ol
17 ol
24 ol
a7 0
11 0l
15 ol
10 of
11 of
391 207
44 37
17 i
36 19]
37 36l
42 20!
19 15
44 a8}
93 23|
59 19l
33 66
11 9
12 9
15 15
9 5
17 15
9 3
10 10
69 58
14 10
8 5
19 18
13 10
15 15




CPS Intake - Online Training

CPS Investigations - Online Training

Introduction to Child Welfare Course - Online Training

Jan-08 10 9
Feb-08 9 6
Mar-08 11 9
Apr-08 9 0
Jun-08 17 8
Aug-08 19 10
Sep-08 9 0
Interviewing Children & Adolescents 110 81
Feb-08 14 10
Mar-08 20 14
Apr-08 25 20
May-08 20 18
Jul-08 15 12
Aug-08 16 7
Cbserving & Assessing Families 155 126
Jan-08 18 13
Feb-08 17 15
Mar-08 16 12
Apr-08 16 14
May-08 20 19
Jun-08 24 19
Jul-08 27 21
Aug-08 17 13
Skills and Strategies for Working with Fathers 565 419
Apr-08 48 39
May-08 30 26
Jun-08 17 14
Jul-08 237 176
Aug-08 114 86
Sep-08 119 78
Jan-08 15 11
Apr-08 10 0
May-08 7 8
Jun-08 11 8
Jul-08 12 11

416 354
56 50
60 56
45 41
45 30!
13 11
49 40
34 29
46 38|
68 59

372 304
57 50|
54 52|
52 48
43 31
22 18
44 34
34 24
48 36

18 13
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Child Care Sequence

TANF Instructor-Led Sequence

CPS Ongoing - Online Training 338 278
Jan-08 50 49
Feb-08 42 40
Mar-08 45 37
Apr-08 22 11
May-08 23 21
Jun-08 40 29
Jul-08 35 29
Aug-08 30 27
Sep-08 51 35

Foster Care - Online Training 202 128
Jan-08 61 47,
Feb-08 41 29
Mar-08 39 30
Apr-08 35 18
May-08 19 4
Jun-08 7 0
Jan-08 22 8
Feb-08 16 4
Mar-08 51 8
Apr-08 5 1
May-08 3 1
Aug-08 9 1
Jan-08 3 2
Mar-08 ] 2
Apr-08 2 0
Jun-08 5 6
Aug08 3 10
Sep-08 0
Jan-08 15 14,
Feb-08 2 1
Mar-08 16 8
Apr-08 17 16
May-08 6 0
Jul-08 4 3
Aug-08 13 12
Sep-08 5 2

TANF Instructor-Led and Online Sequence

ABD Medicaid Phase Il

TANF Employment Services (Online) 30 1
7

Feb-08
Mar-08
Apr-08
May-08
Jul-08
Aug-08

Feb-08
Apr-08
Jun-08
Aug-08

Feb-08
Apr-08
Jun-08

Sep-08

5
8
10

o

LLernno

=]

o1 L 0 Oy
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Legal 3 : Investigation and Prosecution of Sexual Abuse, Ser 117 0
Feb-08 21 0
Mar-08 20 0
Apr-08 17 0
May-08 23 0
Jul-08 25 0
Sep-08 11 0
FS for ABD case managers (Online) 74 58
Jan-08 14 9
Mar-08 9 5
May-08 22 16
Jul-08 13 12
Sep-08 16 16
FISH Philosophy 504 401
Jan-08 91 64
Feb-08 47 33
Mar-08 88 86
Apr-08 19 13
May-08 179 138
Jun-08 19 18
Jul-08 61 49
Food Stamp and Family Medicaid Qnline Sequence 51 0
Feb-08 22 0
Apr-08 11 0
Jun-08 6 0
Aug08 12 0
Working with Military Families 46 37
iJan-OS 26 20i
iMar-08 20 17
IV-E Eligibility Policy (Online) 3 1]
lJan-08 1 ol
{May-08 2 of
Family Medicaid Phase | 232 52
Jan-08 41 0
Feb-08 15 0
Mar-08 39 22
Apr-08 29 9
May-08 42 12
Jun-08 16 0
Jul-08 32 9
Aug-08 18 0
Adoptions 58 30
Jan-08 3 0
Feb-08 22 17
Mar-08 8 6
May-08 7 0
Aug-08 8 7
Sep-08 10 0
Child Care Training & MAXSTAR 54 29
Feb-08 12 0
Apr-08 16 15
Jun-08 10 0
Aug-08 16 14
TANF Sanctions Policy (Online) 37 21
Feb-08 1 1
Apr-08 11 5
May-08 15 15
Sep-08 10 0
TANF Responsibility Budgeting Policy (Online)
Feb-08 1 1
Apr-08 11 5
May-08 15 15
Sep-08 10 0
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F$S Shelter Policy (Online) 151 86

iMar-08 11 8l
Apr-08 15 15}
Jul-08 49 23]
Aug-08 54 37
Sep-08 22 3
FS Student Policy (Online) 36 33
tMar-08 11 i
Apr-08 15 14§
Aug-08 10 10l
CPS Track Sequence 156 13
iApr—OB 18 i
May-08 22 of
Jun-08 31 ol
Aug08 28 13l
Sep-08 57 |

Foster Care Track Sequence with IDS

1Apr-08 11 ol

FS Assessment Followup Training (Online)

iApr-08 23 8]
IMay-08 47 29}
Jun-08 83 20l
Jul-08 6 4
Augr08 1 0
FS for ABD Assessment Follow-up Training (Online) 30 19
iApr—OB 2 i
iMay-08 14 i
Jun-08 5 2
Jul-08 8 6l

Income Verification/SHINES

Secondary Traumatic Stress (Supervisors and FPS)

Secondary Traumatic Stress (Directors)

CAPS - Child Care Training

iApr-08 30 254
{May-08 40 32§
Jun-08 58 44
Jul-08 55 491
Aug-08 73 62}
Sep-08 103 82}
National Substance Abuse Training 341 23
1Apr-08 30 o}
iMay-08 36 of
Jun-08 53 0}
Jul-08 51 ol
Aug-08 73 23|
Sep-08 98 of
1Apr-08 33 28]
iMay-08 24 16§
1Apr-08 30 291
IMay-08 40 371
iJun-OB 56 535
jJul-08 52 50{
jAug-08 73 651
iSep-08 103 9|
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Food Samp E&T

GA SHINES Online Training

Adoption Assistance Funding Train the Trainer (Refresher)

Foster Care Intake - Online Training

Foster Care Case Management- Online Training

IV-E Sequence

IDS Sequence

Foster Care Intake- Online Training

CPS Track Sequence-

iApr-08
IMay-08

|Apr-08
iMay-08

iMay-08

Jun-08
Jul-08

Aug-08
Sep-08

Jun-08
Jul-08

Aug08
Sep-08

{May-08

Road Map to Success 70 5
30

40

Welcome to DFCS 70
30

40

W N E=

8
7

(-2
th

W
00

Apr-08 11 11
May-08 29 0
Jun-08 52 0
Jul-08 30 15
Aug08 &1 o]
Sep-08 115 0
May-08 18 0
Jun-08 21 0
Aug08 28 0
Sep-08 58 0
Centralized Keys- CPS Track Sequence 14 0
1Jun-08 1 0
Jsut-08 13 of
Jun-08 18 12
Aug08 21 14
Sep-08 16 12
May-08 18 0
Jun-08 13 0
Jul-08 43 43
Aug-08 53 48
Sep-08 53 48
May-08 10 6
Jun-08 7 6
Jul-08 35 19
Aug08 27 7
Sep-08 47 44

page 107



jJul-o8 14 0

Foster Care Track Sequence- 12 0
Jul-08 12 0
Centralized Keys- Foster Care Track Sequence 7 0
1Jul-08 7 o1
ECEM: Train the Trainer 12 12
jJul-08 12 124
ECEM: Promoting Placement, Stability, and Permanency 1 11
Jul-08 11 115
Centralized Keys Sequence 63 1]
Aug-08 23 ol
Sep-08 40 o}
Keys Sequence 100 1]
Aug-08 50 0j
Sep-08 50 of
CPS and Foster Care Combined Sequence 5 0
Aug-08 3 0
Sep-08 2 0
Family Medicaid Integrated 57 12
Aug-08 17 12
Sep-08 40 0]
Legal Issues 2: In-Court Training 37 15
Aug-08 19 0
Sep-08 18 15
ECEM:Promoting Placement, Stability, & Permanency
gAug-OB 162 1605
CPS SHINES Sequence 41 0
iSep—OB 41 Oi
Foster Care SHINES Sequence 42 0
{Sep-08 42 0
Leading to Achieve Results 20 1]
1Sep-08 20 o]
Grand Total 14462 883Si
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Date Notes
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Dhivizion of
FAMILY & CHILDREN SERVICES

GEORGIA DEPARTHMENT OF HUMAN RESOURCES DHR

Education and Training Services Section
Elaine Smith, Director
2 Peachtree Street
25" Floor
Suite 429
Atlanta, GA 30303
Phone 404.657.5153 Fax 404.657.4058
Website: www.dfcs.dhr.georgia.gov/training




