
Family First Prevention Services Act 

Leadership Advisory Council 
 

 
 

Date 
August 5, 2021 
 

Minutes 
 
1.     Review & give input on the prevention & family strengthening Theory of Change (TOC) 

a.  DFCS ​Deputy Director for Child Welfare ​Mary Havick presented the TOC & 
members provided feedback around language. 
b.     TOC undergoing refinement based on Leadership Advisory Council member 
feedback. 

  
2.     Family First governing structure & stakeholder engagement strategies 

a.     DFCS Family First Program Director Shelby Zimmer showed overall 
governance structure & discussed Leadership Advisory Council charge & flow of 

information. 
b.     Shelby Zimmer gave an overview of Family First workgroups. 
c.     Katie Rollins with Chapin Hall discussed brainstorming communication 
mechanisms for members to use with their respective constituent groups. 

i. Brainstorming questions to be shared with member & discussion to  

continue. 
  

3.     Upcoming Family First Work 
   

4.     Final Updates 
a.     Provider readiness assessment – survey of providers regarding current EBP’s 
offered and CQI practices. It opens next week. 
b.     QRTP’s – exploration meetings being held with providers. 
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