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FTM'S ARE HELD AT:





FTM DFCS CONTACT INFO HERE





You may post…





1.) FOR COUNTY FTM BROCHURES: 





Map to FTM site/DFCS Office








Detailed written directions to FTM Site/County DFCS Office








Special Instructions: how to enter building, etc











2.) FOR REGIONAL FTM BROCHURES: 





List addresses/phone numbers for all DFCS Offices in Region 








Participation is mandatory for some families. 


Honesty & openness are most important!


Whether children will attend depends on the situation and is determined by the FTM Facilitator. 


A Family Team Meeting may last up to two hours


Arrive 15 minutes before your scheduled Family Team Meeting


Remember to come with an open mind, we are here to SUPPORT you!!!





Important Reminders





_________ County Department of Family and Children Services
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REMEMBER…FTM’S are a different kind of meeting!





FAMILY TEAM MEETINGS























� 

















WELCOME


Each member of the group states their name and relationship to the child/family.





FTM OUTCOME & PURPOSE


The team agrees on the meeting’s outcome (a plan or decision); primary family members express their goal for the FTM.





NON-NEGOTIABLES /CONFIDENTIALITY


Any information shared during the meeting must remain confidential and an agreement form is signed.





GROUND RULES


These are rules created by and agreed to by the team in order for the meeting to flow smoothly.





FAMILY STORY


Primary family members share their story in their words--how DFCS came into their life.





STRENGTHS


Each team member is asked to identity strengths for key family members. 





NEEDS/GROWTH AREAS


Beginning with primary family member, some  team members help identify needs or issues the family needs help with; agency and legal “non-negotiables” are addressed.





FAMILY PLAN or DECISION


The team identifies goals and steps to meet the family’s needs and creates a detailed Family Plan for how these goals will be accomplished. In some Foster Care meetings a placement / permanency decision may be made here.





CLOSE


Primary family members express how they feel FTM went; copies of plan may be distributed; next steps are clarified.


 








Meeting Stages





Who May Attend?





What Is A Family Team Meeting?





The successful Family Team Meeting involves a supportive circle that includes: family members, neighbors, or other members of the family’s support system,  as well as  community and professional supports from schools, medical providers, therapists, social workers, churches, and other community resources.





Family


Mother, father, grandparents, aunts, uncles and anyone  considered a vital part of the family unit is encouraged to attend. Close friends and neighbors may also be invited.


	


Community Support


Religious leaders, educators, health and mental health providers, social workers, counselors and other professional services providers that the family may utilize are encouraged to attend.  Community support participation during the family team meeting allows the family to know where they may go to seek important services. Further, it assists the agency in identifying possible growth areas that may need to be addressed in the family plan. 





_______ County Department of Family and Children Services


Child Protective Services Investigator, Family Preservation Case Manager, and a Community Support Specialist from Eligibility Services are also involved.  It is not uncommon for a Child Protective Services Supervisor to be present during a Family Team Meeting to be of service to the family and the case managers.





Facilitator and Co-Facilitator


These two neutral and non-biased individuals guide the Family Team Meeting process.  The Facilitator’s role is to guide the Team through the stages of the Family Team Meeting, while the Co-facilitator’s primary role is to support the meeting by writing most Team discussions on Easel Pads.








The Family Team Meeting (FTM) is an opportunity for family members, friends, and other interested people to form a team to strengthen the family and provide a protection/care plan for the family’s children, or to make an important decision regarding the family. 





The family plan or decision is developed with the assistance of all participants, especially the family. 





The goal of the plan is to empower the family and acknowledge their strengths, while offering assistance for the family to meet its needs by building on the strengths identified in the meeting. 

















