


Welcome and Introductions 



Approval of June 13, 2017 agenda



Approval of March 14, 2017 minutes



Board Member Updates

- Dr. Michelle Zeanah

- Belva Dorsey

- Emily Cole



Director’s Updates

Bobby D. Cagle, Division Director
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• Overview and update on Project Graduate

• Overview of SFY18 Budget

• 2017 Roadshow schedule and locations

– July 18-21: Region 1, Blue Ridge

– August 21-25: Region 14, Atlanta

– September 25-29: Region 3, Douglasville

– October 16-20: Region 11, Valdosta

– November 13-17: Region 7, Augusta



Overview of Project Graduate

• Project Graduate is a collaborative effort between the 

Division and key stakeholders to improve the graduation 

rates of Georgia’s foster youth by providing coordinated 

supports while leveraging existing resources.

• This initiative was piloted during the 2016-2017 

academic year in DeKalb and Fulton counties. We 

primarily engaged the four school districts within those 

counties: Atlanta Public Schools, Decatur City Schools, 

DeKalb County Schools and Fulton County Schools. 



Strategies for Success

STRATEGY HYPOTHESIS

Educational Roundtables Convening a multidisciplinary team of 

professionals focused on educational attainment 

for youth to increase the likelihood of high 

school graduation or obtainment of GED.

Placement Stabilization Reduced placement changes will increase 

likelihood of school success.

Aggressive Attendance 

Improvement 

Offering concrete rewards to foster youth will 

improve their attendance, which will help 

improve their grades.



STRATEGY HYPOTHESIS

Educational Advocacy Assigning a trained educational advocate, who 

can advocate for needs, to each foster youth will 

increase the likelihood they will remain in 

school.

Voluntary Extended Foster 

Care

Youth aging out of foster care who opt to extend 

their foster care episode have access to 

additional supports which will result in higher 

graduation rates.

Targeted Intensive Tutoring Providing intensive tutoring to youth who are 

either struggling or behind in coursework will 

result in improved grades and improved 

likelihood of graduation.



Whole Population Statement

All Georgia children (n=143,992) will graduate high school ready for college or work.
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Sub-Population Statement
All Georgia foster children will graduate high school ready for college 

or work.
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Target Population Statement
All Georgia foster children in Fulton and DeKalb Counties will 

graduate high school ready for college or work.
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• Concrete Support in Times of Need: Understanding the 
importance of addressing the needs that youth identify is critical

• Social Connections: Having healthy, sustained relationships 
with people and institutions is essential to promoting a sense of 
trust, belonging and feeling that s/he matters. 

• Knowledge of Adolescent Development: Understanding the 
unique aspects of adolescent development (e.g., brain 
development, the impact of trauma) can assist adults in 
identifying services that are developmentally and contextually 
appropriate 

• Maximizing Community Partnerships: Partnerships stretch 
our daily efforts to produce even greater results

• Using Data for Decision Making: Having timely and accurate 
data can assist in identifying key supports and services 

Lessons Learned 



Progress

• More than 50% of the youth - 17 of the 30 - who 

participated in educational roundtables achieved the 

goals that they set at the beginning of the school year. 

• 13 students in the cohort graduated with their high school 

diplomas, while 4 earned their GED.

• We look to expand this initiative in the coming year. 



FY18 Budget Highlights (State funds)
• Increase salaries for Child Welfare staff - $25,874,554 

• Increased costs of Out of Home care - $20,166,982 

• Funding for implementation of Gateway/IES - $10,997,544

• Increase per diem for DFCS foster homes by $10 day -
$10,722,897

• Increase per diem for CPA foster homes by $5 day as first year of 
two year plan - $5,255,343

• Increase relative care rates by $5 day as first year of two year plan 
- $14,924,850

• Add new DFCS staff for foster care support services - $2,861,585

• Add 27 DFCS staff for supervisor mentor program - $2,514,997

• Increase funding of Court Appointed Special Advocates - $500,000

• Increase pay of SAAGs by $1 an hour - $300,000

• Funding for merit pay increases of DFCS staff at 2% in multiple 
programs



Questions?



Lunch and Committee Meetings

Child Welfare – Executive Conference Room 19.483

Workforce Development – Room 19.219 A

OFI – Room 19.219 B

Community Relations – Director Cagle’s Office, Room 19.490

Foster Care & Adoptions – Room 19.219 C



Committee Reports



Office of System Reform Update

Carol Christopher, Deputy Division Director

20



Practice Model Update



Practice Model Timeline

Start

Thu 

1/1/15

Finish

Mon 

4/16/18

Jan March May July Sept Nov Jan March May July Sept Nov Jan March May July Sept Nov Jan March

Define Key Components

Thu 1/1/15 - Thu 11/5/15

Establish 
Workgroups

Mon 6/1/15 - Fri 

11/6/15SBC Overview (Staff 
Training)

Mon 6/1/15 - Fri 12/18/15

Policy

Mon 8/10/15 - Fri 7/29/16

Training & Professional Development

Mon 8/31/15 - Fri 7/8/16

Communications (Constituent 
Engagement) Plan

Mon 9/7/15 - Fri 6/3/16

Training Sites Located and 
Reserved

Mon 11/2/15 - Tue 5/3/16

SHINES / Other TECH

Mon 12/14/15 - Mon 8/8/16

Fidelity Review & PIP Preparation

Mon 12/14/15 - Tue 3/21/17

Staff Communications 
- Intranet

Fri 1/1/16 - Fri 6/24/16

Training Rollout Begins

Mon 7/11/16 - Mon 4/16/18

Teams 

Established
Fri 8/7/15

Approval of Key 

Components
Thu 11/5/15

Workgroup 

Plans 

Complete
Fri 9/11/15

GA SHINES 

Deployment
Mon 8/8/16

Project 

Closeout
Mon 

4/16/18

Today



Project Management Example 
(Monitoring & Controlling Phase - Fidelity)

GA PRACTICE MODEL - PROJECT OVERVIEW

% COMPLETE

Status for all top-level tasks. To see the status for subtasks, click on the 

chart and update the outline level in the Field List.

Level Risks Mitigation Strategy Completed

Med Aggressive Schedule

SBC’s aggressive schedule allowed for very 

little buffer for the unexpected.  

• Additional staff

• War room set-up

COMPLETE

65%

Name Finish

Project Closeout Mon 4/16/18
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Questions?



Office of Family Independence Update

Jon Anderson, Deputy Division Director
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Georgia Gateway

Georgia’s New Integrated Eligibility System



Georgia Gateway Impact By The 
Numbers*

New Applications for All 
Programs

Processed in Gateway

Renewals for All 
Programs 

Processed in Gateway

50,289 32,332

Georgia Gateway 
Customer Portal Log-ins

573,264
Customer Cases Accessible

in Georgia Gateway  
Customer Portal

268,396

Customers

Georgia Gateway
Eligibility Processing

*Cumulative data as of May 15, 2017 



Georgia Gateway Impact By The 
Numbers*

50,566

Georgia 
Gateway
Help Desk

Total Tickets 
Created

In February

Tickets Closed by 
End of February

49,897

With the Go Green option, Georgia Gateway 
gives customers the ability to receive notices 

electronically, 
saving on postage costs and delivery time.

95,148
Users Electing 

Go Green Option 

Average Wait Time 
For PeachCare for 

Kids® 
Help Desk**

34 secs

*Cumulative data as of May 15, 2017 



Georgia Gateway 
Implementation

February 
2017

Pilot Phase

May
2017

Wave 1

Summer 
2017

Wave 2a

Wave 2b



Questions?



Office of Child Welfare Update

Virginia Pryor, Deputy Division Director
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Questions?
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Closing Remarks and Adjournment


