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PRE-MEETING ACTIVITY:
As participants entered the auditorium, each was asked to respond to several pre-meeting questions to spark thought and discussion.  The questions and responses are listed below:
What do you need from the State to improve the FTM process and/or protocol in your Region?  What are the training needs relating to FTMs?

· Train the SSS to enforce  FTM policy to CM

· Coordinate FTM better

· Buy-in from County Director, SSS, & CMs

· Coordinate the FTMs better (not so many FTMs)

· More staff

· Better ways to help do well with CFSR

· Just learned about the availability of the FTM resource library online, that will be a help

· To let the process work, sometimes we have too many policies

What, if any, are barriers to prepping FTM participants (Grand-parents; SSCMs; children) prior to your FTMs?

· Location

· Availability of the children

· Parents not wanting children to be a part of “DFCS”

· Parents already telling children not to talk to DFCS

· Scheduling, transportation, lack of cooperation

· Cooperation of parents (CPS)

· Time

· Unknown whereabouts of absent parents

· Clients schedules/difficulty in making contact

· Parental understanding/agreement to have extended family supports presents

· Involving fathers in the case planning

How are you using Providers in your Region to enhance your FTMs?

· Inviting them and remind them of their obligation to attend and participate

· Providers aren’t being used enough for total service delivery

· Getting their input prior to FTMs (especially if they are unavailable to attend)

· Having them attend

· Discuss their recommendations/services in the FTM; prepared to explain to the Family

· Trying to get them to the FTM

What are ways to build Mentor capacity in your Region to enhance the ability to Mentor Field Practices and approve Providers?
· Have meetings together at least 1 time a month to discuss cases

· The state needs funding for resources

· The state is not using mentor resource available now

· Provide information on how mentors are needed & used

· More trained facilitators

· Create a Mentor list for each Region & email out

· More dedicated hours for mentoring

REGIONAL UPDATES:

Region 1


-  Regional FTM Support Team meeting in Dec



-  In-house Trainings with SSCMs in each County


Region 2

Region 3


-  Hired a new SSS for Facilitators



- Barriers of PEAS Review; QIP took precedent over implanting case planning strategies  

                               from last training


Region 4


-  Changed county and regional reports to reflect the 12 case junctures for FTMs



-  Tracking missed FTMs through Shines Reports & documenting reasons why



- PE 531 training held in Jan




- Good feedback from participants



- restructuring in Region, FPS observing FTMs



- Coverage barriers with a couple of counties that don’t have full-time facilitators


Region 5

Region 6


-  Process of implanting a FTM WIG



- targeting people in attendance




- following policy




- Counties to report weekly



- PE 531 training for all SSCMs in coming months
Region 7


-  Teresa Foster, new Regional Coordinator for Region


-  need new staff trained to facilitate FTMs

Region 8
- A regional team has been formed to focus on the improvement of the quality of 

FTMs



- The team is working to increase the number of facilitators and develop a regional 


protocol 

Region 9
· 6 staff on Regional Team

· PEAS & QIP

· Review all cases for Father, Mother & Child engagement

· FCP training

· Case Planning is the new push

Region 10
· Rebounding with new Facilitators due to losses
· Has an established FTM Unit with 1 Supervisor and 6 Facilitators currently, with 1 more to be added
· Out of the six current facilitators, 1 is carrying a caseload (limits # FTMs she can complete), 3 are on call for SS.
· Encouraging CMs to bring tablets to the FTM, to allow family to leave with Plan immediately after FTM

· Attempting to implement using the Projector in the FTM

· Barrier – lack of Co-Facilitators

· Attempting to implement the Safety Framework in the Strengths/Needs portion of the FTM

· Attempting to implement use of multi-purpose FTMs, especially in Permanency FTMs


Region 11
· Revamping referrals, to gather more information upfront
· Several workers trained in PE 529 in January and are working through the Field Practice

Region 12
· More FTM staffing, to gather more information, especially to engage Fathers

Region 13

Region 14
· Attempting to implement a Parenting Partner Group, to target more fathers
· Targeting deficits in Subsequent Change FTMS, implementing strategies


Region 15
· Barriers – Safety Resource FTMs done timely

Region 16
· Scheduling 3-9 day early in the Process, without waiting for a Referral 
Region 17
· Increase in opening & closing FTMs; cases opening & closing within 45 days.  Strategies to address this in the near future.
MORNING ACTIVITY:
Including Fathers, Children & Informal Support in Case Planning

3 groups were given a separate Case Scenario, and asked to generate a list of questions to use in Preparing for a FTM

· Group #1 – Preparation of a Child

· Interviewing a 6 yr old child to determine what their “needs” are that do not consist of educational/medical/psychological, but finding what their well-being needs are out of their mouths and to obtain information to create a goal and steps to accomplish that

· Secret Scenario – Jesse, a 6 yr old child, has recently been put into a safety resource and cannot sleep due to his blanket that he sleeps with every night not being with him.  Jesse is also having trouble being bullied at school since his involvement with DFCS began.  The facilitator is interviewing Jesse for the 1st time to prepare for the FTM.
· Group #2 – Preparation of a Father

· Interview a father that is not cooperative and does not want to be involved.  What can we put as goal/steps for this father?  How do we show his words?

· Secret Scenario – Father has not been involved with this child since birth.  He is not sure he is the biological father, but stated if he knew that he was, he would step up.  The mother has not been cooperative with him in the past when he has tried to pursue a DNA test.  He has not been paying child support for the last 6 years.  Jesse does know who he is and has seen him and the paternal grandparents periodically
· Group #3 – Preparation of a Grandmother/Safety Resource

· Interview a grandmother that cannot attend the FTM but does want to be involved.  How can you involve them in the case planning and/or FTM?

· Secret Scenario – The maternal grandparents are very active in Jesse’s life.  They cannot attend the FTM as they will be going on vacation for 2 weeks.  They are the relative placement for Jesse and are very eager to help the mother in her case plan.  The grandparents are also concerned because they do not get along with the mother, as they are very judgmental of her past and her current issues that have brought her to the attention of DFCS. 
Each group’s questions, with additional questions generated by the other groups, are listed below:

Group #1 –

· If you had three wishes what would they be for your family?

· Did you eat today?  What did you eat?

· Who is home when you get off the bus?

· Who gets you up to go to school every morning?

· Who runs your bath water?

· When you get up, who helps you get dressed?

· What is your favorite food?

· What happens when you get in trouble?

· What makes you happy or sad?

· What do you do for fun?

· Who puts you to bed at night?

· Who lives with you (draw a picture of your family)

· Where do you live?

· Do you have any scratches or marks?

· What is your favorite TV show?

· Where/who do you sleep with?

· Who is your babysitter, when mom is not home?

· Where is the absent parent?

· Who do you want to come to your meeting?
· Additional questions
· How long have you been at Grandma’s?

· Do you know why you are at Grandma’s house?

· Ask about siblings and dad

· What do you like to do with mom?

· Who do you like talking to when you are scared?

Group #2 – 

· Why don’t you want to be involved?

· What do you do for your child currently?

· How often do you see your child?

· Why do you not want to attend the FTM?

· I sense that you don’t want to be involved (with the agency; with the mother; with the children)

· Would you be open to a separate FTM?

· Who do you see as your support system?

· Do you have any current court orders that would prohibit you having contact with the child or mother?

· Additional questions

· Where do you work?
· What would you like to see happen?

· Do you want to work a plan?

· Has there ever been any domestic violence?

· Have you contributed anything to the child?

· Are you willing to legitimate the child?

· Are you willing to be a permanent placement?

· Do you have any other siblings or family members?

· What are your concerns with Mom?

· Have you attempted any other legal actions?
Group #3 – 

· What kind of relationship do you have with the child and the parent?

· What are your concerns about the child?

· What are some of the strengths and needs that you see in the family?

· What can you do to help the child and the parent?

· Are you willing to be a safety resource for the child?

· What changes, if any, do you see that are needed in the family?

· Can you tell me anything else about other family members or other supports?

· When was the last time you saw the child and parent?

· Additional questions

· Tell us about a time when mom was doing ok

· How involved is dad?

· Who would you like to invite (or see invited) to the FTM?

· Have you followed up with the school about the child being bullied?

· Has there been previous involvement with DFCS?
· Are you aware that Jesse is not sleeping well?

· Are you willing to be a long-term placement?

· What are your concerns for the child?

· How are things going in the home?

· What positive things can you tell us about your granddaughter?

· Have you ever known of the mother using around the child?

· Is there anything that you feel Jesse would need to remain in your home?

· Are you willing to be a guardian for Jesse?

· Has anyone been to visit the child since the time the child was placed in your home?

· What do you feel will help your daughter better parent the child?

· How do you feel you can support the family?

AFTERNOON ACTIVITY:
JoAnne Henry, State Social Services Director, spoke to group about the urgency being placed on FTMs at the state level, specifically how parents and children are being engaged in the FTM process.
Three groups were formed and asked to discuss the following:  Are there barriers to implementing FTM Best Practices; the use of the Safety & Risk Framework & Family Centered Practice, until the State Office does their part?  If so, what are the barriers and what are some possible solutions?

Group #1 –

· Barriers
·  Absent parents, Accurint searches not yielding enough information
· How caregiver/family is defined

· Family resistance to inviting other participants

· Relationship with CM (indifference, wanting FTM coordinator to be “the heavy”)

· Consistency with forms (include safety & risk framework)

· CM use of time management skills wisely

· SSS timely secondary assignments

· Shines ***

· Contact standards

· Approval times

· Paternal involvement

· Linking

· No FTM tab in the Inv stage for Safety Resource FTMs

· No dual roles (Facilitator having a case load)

· Court orders

· CM does not understand their role

· Policy revision – 5/9 day FTM & approval time

· Staffing cases closely

· Solutions

· Administration Buy-in to the FTM process
· Mandatory training for SS, Directors & CMs for role identification

· State-approved FTM form

· All CMs trained to facilitate FTMs

· SSS attend the FTM

· Make FTMs a specialized Unit (13.14.15 already)

· Assign secondary at stage progression

· Working technology (equipment, connection)

· Co-Facilitators

· Coordinator attend the transfer staffing
· FTM SSS having administration access in all stages

Group #2 – 

· Barriers
·  Training for CMs on Risk Assessment and effective Case plan development (statewide)

· Detailed and complete information (contact name, relationship, etc), providers & identified concern for the family (on the referral)

· Leadership “buy-in” from upper management (except Region 8, 17)

· Communication delivery relating to FTM policy and case management (Expectations)

· Carrying a case load as well as being FTM Facilitator

· State-wide documentation consistency & guidelines

· PEAS & Shines Training on documenting expectations

· Solutions

·  Next QAT (May), each Region should bring forms used for Prep Interview, Documentation and Case Planning to share with everyone for consistency.
Group #3 – 

· Barriers 
·  No Co-Facilitator
· CMs need case staffing before FTMs

· Facilitator should attend staffing

· Referrals should be complete (dates)
· Referrals should be timely

· CMs should know the non-negotiable & safety concerns (be prepared)

· Who will make the referral and/or notify of changes

· Scheduling difficulty to meet percentages

· Scheduling to accommodate families, providers & children

· Incomplete referrals

· Lack of Region protocol

· Lack of support from State Office

· Solutions

·  Co-facilitators
· Use other CMs, interns, etc

· “Back-up” training for CMs

· “State’ needs to emphasize need for trained Co-Facs

· Staffing

· Facilitators should be included in staffing

· SSS

· “buy-in” to have everyone attend the FTM & support the FTM process

· Referrals

· SSS responsible for insuring that referrals are completed timely & completed correctly

· State needs to clarify “correct documentation” in Shines

· Percent of participations

· Letters to Absent Parents

· Phone calls

· Jail visits

Next meeting scheduled for May 2, 2011 10 AM to 3 PM, Macon State College

