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Division of Family and Children Services, Prevention and Community Support Section

FY2023 GA Second Step Program
Proposal Narrative
Complete as directed.  Save Word document as SSP####_Narrative

	Applicant*:  
	  
	Proposal ID#

	
	
	SSP####


*Record full legal name of entity/agency/organization/institution.

	Instructions:

	· Respond to each question below. If any question is not applicable, indicate “N/A” and briefly explain why.
· Boxes will expand as you type.

· Do not exceed page limits for each section.


	PART A. NEEDS ASSESSMENT (3 pages)                           

	GA Second Step Program (SSP) includes: 
Social Emotional Learning (SEL), Child Protection Unit (CPU), and Bullying Prevention Unit (BPU) 

	Program Summary

	1. 
	Provide a brief description of the community where school district is located.  Include demographics and economic data. 

	

	2. 
	Select one that best describes implementation plan for the GA Second Step Program.  

	
	System Wide, All Grades   
	
	Single School, All Grades

	
	System Wide, One or More Grades  
	
	Single School, One or More Grades

	
	 Multiple Schools, All Grades
	
	Head Start, Early Head Start or PreK

	
	Multiple Schools, One or More Grades
	
	

	3. 
	List each school that will be implementing the GA Second Step Program for FY2023.  Identify which are new school(s) and which are schools that have previously implemented GA Second Step but are adding new grades and/or units.  (Complete and submit School Sponsorship and Assurance forms for each school.)

	

	4. 
	How was the need for social emotional learning for these school(s) and/or grades determined?  Provide relevant school data to support your proposal, including rates of free and reduced lunch, expulsion, suspension, graduation, and truancy as well as school climate survey results available. 

	

	5. 
	a. Are these the only funds that will be used to support social emotional learning (SEL) in the school/school district?  
b. If other funds currently support or are also going to support social emotional learning (SEL), identify source, amount, and use.

	a.
	

	b.
	

	6. a.    Other than the schools listed in Question #2, has the GA Second Step Program been implemented in other schools in this district?  If yes, identify school, grades, and year(s) of implementation? 
b.    Describe outcomes achieved and changes to school climate.
c.    Has the GA Second Step Program continued in those schools?  If yes, how?

	a.
	

	b.
	

	c.
	

	7. 3
	Describe other social emotional learning programs or school initiatives currently being implemented. 

	


Page break here required.
	PART B. ADMINISTRATION (2 pages)

	

	Contract Oversight and Fiscal Management 

	8. 
	Describe Applicant’s qualifications and experience managing contracts.

	

	9. 
	Describe other grant programs that Applicant has successfully implemented and the results.

	

	10. 
	Identify Applicant representative who will be responsible for coordinating, monitoring, and reporting on SSP/BPU/CPU activities.  Describe relevant qualifications and experience. 

	

	11. 
	If the ‘implementing agency’ is another legal entity and NOT the Applicant; 

a. Identify implementing agency and why they were selected to implement the GA Second Step Program. 

b. Describe qualifications and experience that demonstrates that the implementing agency has the capacity and experience to successfully deliver GA Second Step Program and SEL/BPU/CPU curricula.

	a.
	

	b.
	

	Fiscal Agent, if not the Applicant.  

	12. 4
	a. Identify fiscal agent.
b. Describe relationship of fiscal agent to the Applicant.
c. Describe fiscal agent qualifications.

	a.
	

	b.
	

	c.
	


Page break here required.
	PART C. IMPLEMENTATION (4 pages)

	

	13. Enter the projected total number of classrooms and children who will participate in the GA Second Step Program from each grade system-wide that will utilize the curriculum in the chart below.  Calculate based on aggregate of numbers reported on all School Sponsorship forms.

	Grade
	Pre-K
	K
	1
	2
	3
	4
	5
	6
	7
	8
	Total

	# of Classrooms
	
	
	
	
	
	
	
	
	
	
	

	# of Children
	
	
	
	
	
	
	
	
	
	
	

	14. 
	For each grade level, briefly explain how subjects (identified on School Sponsorship form) were chosen to incorporate SEL, CPU and BPU curricula.

	Grade
	SEL
	CPU
	BPU

	Pre-K
	
	
	

	K
	
	
	

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	15. Program Timeline:  Outline activities to be undertaken in each month to implement the GA Second Step program in your school system.

	Month
	Activities

	July 2022
	

	August 2022
	

	September 2022
	

	October 2022
	

	November 2022
	

	December 2022
	

	January 2023
	

	February 2023
	

	March 2023
	

	April 2023
	

	May 2023
	

	June 2023
	

	16. 4
	a. Describe how at least one of the five Strengthening Families Protective Factors will be incorporated into your GA Second Step Program.  See Protective Factors Core Meanings and visit http://abuse.publichealth.gsu.edu/strengthening-families-georgia/ for more information.

b. Describe how GA Second Step Program will increase each Protective Factor(s) identified for families served.  See Attachment A-1 for list of Protective Factors and Core Meanings,

	a.
	

	b.
	

	17. Describe plan for obtaining teacher buy-in for GA Second Step Program.

	

	18. Describe SEL, CPU and BPU orientation and training plan for teachers. 

	

	19. Describe your system’s/school plan for ongoing support and TA for teachers.

	

	20. Describe how non-teaching staff will be engaged in the use of the GA Second Step Program. 

	


Page break here required.
	PART D. OUTCOMES (1 page)

	

	21. 3
	Describe how each of the following GA Second Step Program curricula will enhance school climate.

a. Social Emotional Learning

b. Child Protection Unit

c. Bullying Prevention Unit

	a.
	

	b.
	

	c.
	

	22. 
	If applicable, describe how Principal Toolkit will enhance GA Second Step Program and overall school climate.

	

	23. Describe how GA Second Step Program is expected to impact overall school climate.
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