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Division of Family and Children Services, Prevention and Community Support Section

FY2024 Sexual Risk Avoidance Education Youth Development Program (SRAE)

Proposal Narrative

Complete as directed.  Save Word document as SRAE####_Narrative
	Applicant: 
	  
	Proposal ID#

	Program:
	
	SRAE####


Record full legal name of entity/agency/organization/institution.

	Instructions:

	· Respond to each question below. If any question is not applicable, indicate “N/A” and briefly explain why.
· Boxes will expand as you type.

· Do not exceed page limits for each section.  Maximum 15 pages.


	PART A. NEEDS ASSESSMENT (4 pages)                           

	 

	Community

	1. 
	Provide a brief description of the service area where SRAE program will be implemented. Identify counties and communities and include demographic and economic data that supports the need for SRAE program. 

	

	2. 
	List all proposed sites where SRAE program will be implemented. Indicate jurisdictional status and site history for each. 

Status

A = services provided at site under Applicant jurisdiction 

M = services provided at site not under jurisdiction of Applicant  (SRAE program operates at NP or PE site under MOU)
Applicant MUST submit copy of executed MOU agreement for any SRAE site that is NOT under Applicant’s or Implementing Agency’s, jurisdiction.  See P8 Additional Document(s) Confirmation & Summary form.  
N = new site for FY2024
C = continuing site (operated in FY2023) 

	Status
	Site Name/Description
	Address(Street/City/Zip)

	A/M
	N/C
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	3. 
	Describe how sites for the SRAE program were identified.  Include relevant data to support site selection. 

	

	4. 
	If Applicant’s SRAE program was funded for FY2022 and/or FFY2023:

a. Describe outcomes achieved and impact on community. 

b. Provide a brief update on this year’s implementation of SRAE, including accomplishments/highlights, and implementation challenges and how they were addressed.
Report N/A if question does not apply.

	a.
	

	b.
	

	Target Population

	5. 
	Identify grades, gender, and age range to be targeted by SRAE program by checking all boxes that apply.  Estimate number of youths per grade level expected to participate.  Provide additional relevant information that is distinct to the target population.  (Bullet points)

	Middle School

	Grades
	Gender
	Age Range
	# of Youth
	Other Target Population Demographics or Characteristics

	□ Grade 6
	□ Boys  □ Girls
	
	
	

	□ Grade 7
	□ Boys  □ Girls
	
	
	

	□ Grade 8
	□ Boys  □ Girls
	
	
	

	High School

	□ Grade 9
	□ Boys  □ Girls
	
	
	

	□ Grade 10
	□ Boys  □ Girls
	
	
	

	□ Grade 11  
	□ Boys  □ Girls
	
	
	

	□ Grade 12
	□ Boys  □ Girls
	
	
	

	6. 
	Identify special populations that will be served by SRAE program.

	□ African American/Black Youth 
	□ Hispanic Youth  
	□ Youth in communities w/ high teen pregnancy & birth rates  

	□ Youth who identify as LGBTQIA+
	□ Youth living with AIDS
	□ Youth who are at risk of sex trafficking/exploitation

	□ Youth who are pregnant or parenting
	□ Homeless or runaway Youth
	□ Youth living in communities w/ high poverty rates

	□ Youth involved in Juvenile Justice System  
	□ Youth in Foster Care  
	□ Youth in residential treatment for mental health issues

	7. 
	Provide additional relevant information and/or data to support the need for SRAE for the special population(s) you propose to serve. 

	

	Sustainability

	8.  
	a. Are these the only funds that will be used to support proposed SRAE program?  

b. If other funds currently support or are also going to support SRAE program, identify source, and amount.

	a.
	

	b.
	

	9. 
	Describe plan that will be implemented during the contract period to ensure program sustainability.

	


Page break here required.
	PART B. ADMINISTRATION (3 pages)

	

	Contract Oversight and Fiscal Management 

	10. 
	Describe Applicant’s qualifications and experience managing grants/contracts.

	

	11. 
	Describe other grant programs that Applicant has successfully implemented in the community and the results.

	

	12. 
	Identify all current sources of funding for your organization (special projects, grants, contracts), the amount and directed purpose, or use, of funds.

	

	13. 
	Identify Applicant representative who will be responsible for coordinating, monitoring, and reporting on SRAE activities.  Include relevant qualifications and experience. 

	

	14. 
	Complete if the ‘implementing agency’ is NOT the Applicant
Identify and describe implementing agency, relationship to Applicant, and why they were selected to implement SRAE. Include qualifications that demonstrate that the implementing agency has the experience and capacity to successfully deliver SRAE.

	

	If Implementing Agency is not the Applicant, a copy of the MOU Agreement between the Applicant and the Implementing Agency MUST also be submitted with proposal. See P8 Additional Document(s) Confirmation & Summary form. 

	15. 
	Describe emergency preparedness plan to ensure continuation of programming during unforeseen circumstances, such as, staffing changes, natural disasters, etc. 

	

	Program Personnel 

	16. 
	Describe plan for orientation, training, and supervision of SRAE-funded staff.

	

	17. 
	Identify primary roles and responsibilities (bullet points) for each SRAE-funded position.  Insert additional rows as needed.

	Position/Role
	Responsibilities

	
	

	
	

	
	

	
	

	Fiscal Agent.  Record N/A if not applicable.
Only complete this section if Applicant contracts with another public entity or non-profit to manage all financial matters for program.
If Fiscal Agent is utilized, Applicant must also submit a copy of the Fiscal Agent’s most recent audit and a copy of their executed agreement with the Fiscal Agent.

	18. 4
	a. Identify fiscal agent.
b. Describe relationship of fiscal agent to the Applicant.
c. Describe fiscal agent qualifications.

	a.
	

	b.
	

	c.
	


Page break here required.
	PART C. IMPLEMENTATION (5 pages)

	

	19. 
	Prepare Timeline.
Complete P7 Timeline form outlining key tasks and milestones to describe overall implementation of SRAE program

	

	20. 
	Complete chart below summarizing plan for delivery of SRAE program.
· Program setting: Community-based, school-based, or other (describe)

· Program time: During school hours, after school, weekends, summer, or year-round 

· Program duration: Length of the program in number of sessions, days, weeks, and/or months

· Program hours: Minimum number of program hours per site/group.

· Program format: In-person, virtual or hybrid

	Setting
	Time
	Duration
	Hours
	Format

	
	
	
	
	

	21. 
	Prepare Activities Chart.
Complete P5 Activities Chart form with details on activities, curricula, and # of hours, and cohorts

	

	22. 
	Identify community partners, describe their role and contribution to the SRAE program. 

	

	23. 
	Describe parental engagement and/or community awareness activities planned using SRAE grant funds.

	

	24. 
	a. Describe how and when youth will be recruited for the SRAE program.

b. Describe how parental consent will be obtained for youth to participate in SRAE program.

c. List criteria that will be used to determine which individuals will be offered program services.

	a.
	

	b.
	

	c.
	

	25. 
	Describe enrollment process.

	

	26. 
	Identify services and supports that will be provided to ALL individuals in the target population using SRAE funds. 

a. Identify primary SRAE curriculum.  Describe how and/or why it was selected?

b. Identify and describe youth development activities from list on SoN page 10 that will supplement the SRAE curriculum. Describe how and/or why they were selected.

	a. a.
	

	b. b.
	

	24.

	If applicable, identify and describe other services and supports that will be made available to specific subsets of the target population.  Include identification of target population subset and indicate if service is funded by SRAE grant or another fund source.  

	

	27. 
	Identify and describe how Georgia After School & Youth Development Quality Standards on SoN pages 5-6 will be incorporated into SRAE program.

	

	25.


	a. Identify at least one of the five Youth Thrive Protective Factors on SoN page 6 and how it will be incorporated into the program. 

b. Describe expected results.  

	a.
	

	b.
	


	PART D. OUTCOMES (2 pages)

	

	26. Describe expected outcomes for SRAE program and overall impact on community.

	

	27. 
	In addition to SRAE goals and objectives identified on SoN page 10: 

a. Identify any additional program goals and objectives, including clearly defined measurable outcomes.

b. Describe plan for evaluating additional program goals and objectives, including:
i. Identify individual(s) responsible for collecting and analyzing data

ii. Process of collecting data, including frequency
iii. Process for analyzing data, including frequency

	a.
	

	b.i
	

	b.ii
	

	b.iii
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