RMSS FACT SHEET

WHAT?
A cost pool collects the costs incurred on behalf of several programs.  

WHO?

All employees whose paychecks are charged to the cost pool help compose the universe from which each quarter's sample is chosen.

HOW?

The study period will be all working days of the quarter except for the last ten working days in order to process the data to meet the aggressive closing schedule required by our new accounting system, PeopleSoft.

WHY?

All worker responses are translated into one of a set of defined activity codes.  These activity codes represent specific programs on whose behalf the cost pool employees are working.

By dividing the number of strikes for each program by the total number of strikes of the sample, we derive a percentage for each program.  This percentage represents the amount of time all workers in the cost pool, collectively, spent working on that program.

By multiplying the percentage times the total amount of cost in the cost pool, we derive that program's share of cost.

DIVISION OF FAMILY AND CHILDREN SERVICES

RMSS BACKGROUND INFORMATION SHEET

1)
The Divisional RMSS is important to you.  Your salary is paid from state and federal dollars.  In addition, because we are able to employ the RMSS, you do not need to fill out time sheets for cost allocation purposes.  Please do not confuse with FLSA time sheets.

During State Fiscal Year 2001, the Division earned $18.5 million in federal funds for reimbursement of divisional state-level administrative costs.  We use the Eligibility and Social Services RMSS Studies to distribute a total amount of $325 million from both cost pools that resulted in a federal reimbursement of $141 million.  

2)
All programs administered by the division are subsidized with federal funds.  The amount of federal participation varies from program to program and must be documented to prove how the funds were earned.  The RMSS, which consists of randomly selected sample observations spread statewide, is cost-effective and federally approved.

3)
The results of the RMSS are used to request federal reimbursement for the federal fair-share of the expenses incurred by the division.  It is very important that employees respond to RMSS inquiries with complete honesty.  The only purpose of RMSS is to determine the amount of time spent on each program.

Using the statistics for the State Fiscal Year 2001, each Eligibility RMSS Strike was worth $61,295 and each Social Services RMSS Strike was worth $37,759.

4)
Random Moment Sample Studies are conducted continuously on selected division and county staff.  All dates and times of the interviews (strikes) are chosen at random by a computer program.  There are two types of sample studies:

A) Code 4 Calls - State and Field Staff

This is the administrative staff sample conducted by telephone by the Statistical Sampling Unit.  The caller will always say, "This is a Code 4' Call."  A "Code 4" Call has top priority and must be accepted or called back as soon as possible.  It is the employee's  responsibility to inform the caller as to what activity he or she is doing at the time of the "Code 4" Call.

DIVISION OF FAMILY AND CHILDREN SERVICES

RMSS BACKGROUND INFORMATION SHEET

B)  County RMSS - Eligibility and Social Services 

This is a county staff sample conducted primarily face-to-face by "interviewers" who are selected by each county director.  The follow​ing classes of county DFCS staff (or the GeorgiaGain equivalent) are included in the RMS Studies provided their salaries are paid from the Eligibility, Social Services or joint programs:

Family Independence Case Manager Associate

Family Independence Case Manager I

Family Independence Case Manager II

Social Services Case Management Associate

Social Services Case Manager

The County RMSS Strikes provide information about the activity the worker is involved in at a particular moment of the day.  It is impor​tant that the "struck" workers give exact and complete information regarding their activities.   

5)
All County RMSS Strikes and "Code 4" Calls are received by the Statistical Sampling Unit staff (Department of Human Resources, Office of Financial Services (OFS), Cost Allocation Subsection, Statistical Sampling Unit) before the results of the sample can be generated.  Failure to submit County RMSS Strikes or to respond to a "Code 4" Call or to respond to a request regarding a particular County RMSS Strike, can jeopardize the validity of that sample study.  This would adversely affect the allocation (dollars) for the division.

6)
The purpose of the RMSS is to obtain accurate information that is acceptable to federal agencies with the least amount of disturbance to your work.  The RMSS is a partnership among all divisional administrative and programmatic staff and OFS staff.  OFS cannot complete its work without your cooperation.  If you have comments or suggestions on ways to make the sampling procedures work smoother, please call Mike Shradel at 404-656-3768, E-mail  at Shradel.Jan.Michael or fax  at 404-657-9713.

       ELIGIBILITY RMSS PT CODES
STUDY



FISCAL
PROJECT



 CODE
QUARTER

 YEAR
      ID

TITLE


   
A

2 
2002
01000200
Eligibility

   
A

2 
2002
04000200
Employability

   
A

2 
2002
05000200
Joint

   
A

2

2002
08000200
MAO Program

   
A

2

2002
09000200
Eligibility Cash Match 

   
A

2

2002
18000200
Employability

   
A

2

2002
24000200
Work First


A

2

2002
25000200
Day Care Transition

     
A

2

2002
29000200
Medically Needy Program

   
A

2

2002
37000200
Fraud

    SOCIAL SERVICES RMSS PT CODES
   
B

2

2002
03000200
Services

   
B

2

2002
11000200
24-Hour Protection Svcs (Fulton)

   
B

2

2002
21000200
Cash Match/Services

   
B

2

2002
33000200
Family Connection

Valid For:   October - December  2001, 2nd Quarter,  FY 2002

By:  



Date:  

Notification of Quarterly RMSS – Sample Letter


Date: Wednesday, 26 September 2001 3:57pm ET
To: ALL.DFCS
Cc: SHRADEL.JAN.MICHAEL, BARCUS.LUE, HARDEE.I, OWENS.CYNTHIA, JENKINS.DORETHEA
From: SHRADEL.JAN.MICHAEL@GOMAIL
Subject: Second Quarter FY2002 RMSS

This is to notify you that the Second Quarter FY2002 RMSS Strikes are ready
for your review and will begin on October 1 and end on December 14, 2001.

There have been extensive changes to the Social Services RMSS instructions.  

These are located under "OFS.RMSS" on the Bulletin Board.
If you have any questions about coding a strike, please call or e-mail our
office.


Remember that the code is based on the activity being performed at the moment
of the strike, not necessarily on the type of client being served.

 
NOTE: It is important to identify the type of client (APS,CPS,Foster
Care, Adoption) for the Social Services RMSS on the Explanation
Line or else we will have to call your office for more information.


It is important to identify all programs in a household for the
Eligibility RMSS on the Explanation Line so we can better
determine that the appropriate code has been selected.
Otherwise, we will have to call your office for clarification.


Programmatic Codes are located under "PF6" Key or "Alt" and "6" Keys and
Administrative Codes are located under "PF4" Key or "Alt" and "4" Keys in the
RMSS CICSAO System.

****************************************************************************
Remember our office will also be calling the RMSS Contact People to conduct
the RMSS Telephone Survey. There will be two Eligibility and two Services RMS
studies being conducted at the same time. The RMSS on your computer will be
used for distributing federal costs. The telephone survey will be used to
determine if it is feasible to use the results for distribution of federal
costs. We do not want to jeopardize federal funding and therefore it might
take several quarters to make that determination. Two entirely different
samples will be selected for these studies. Please inform all county DFCS
workers that they may receive a phone call from the RMSS staff with a greeting
such as, "Hello, You have a CODE 4 Call." The worker should respond with the
information on the activities they are engaged in at the time of the call. ******************************************************************************

NOTICE!!!!!!!
When you review your strikes, please ignore the telephone number information.
Computer services is working on that field and it does not effect the
strikes that you will be responsible for on the computer screens.

If you have any questions, please contact Lue Barcus (barcus.lue,
404-656-4981) or Ingrid Hardee (hardee.i, 404-656-3767).

Thanks

Jan M. (Mike) Shradel
404-656-3768


Documentation of RMSS Strikes
Effective January 1, 1999, counties are having to document RMSS strikes.  Several counties have inquired what specific information would be sufficient to document the RMSS strikes.  We are recommending the following:

FOR CLIENT SPECIFIC STRIKES (Active or Closed Cases):
A copy of the DETAILS Screen Page from the Automated RMSS System should be attached to the identifying information that would  support the actual RMSS strike and placed in the client's file.  

Examples:

Social Services:

A copy of a Sign-in/Sign-out Log Sheet which would reflect a home visit, investigation, etc.

Eligibility:
A copy of the front page of an application (food stamp, etc.) or if making a change in the SUCCESS System,  screen print  the page and note time on the page

FOR NON-CLIENT SPECIFIC STRIKES:

Each quarter, designate a folder for the RMSS Strike Documentation and make copies of the DETAILS Screen Page. The folder should be kept for at least three years.   The following are examples of non-client specific strikes:

Worker in Training:

A copy of the  DETAILS Screen Page can be attached to the notice about the training or a copy of the training agenda and placed in the RMSS Documentation Folder.

Worker on Break, Leave, Lunch, Emergency Situations, Flexitime, Personal  Activity,  Transfer/Terminate/Remove: 

For these categories, make a copy of the DETAILS Screen Page and place in the RMSS Documentation Folder.

Disaster Strikes:
For these strikes, make a copy of the DETAILS Screen Page and place in the RMSS Documentation Folder.

Social Services Strike - Sample

HRRMC623                    County DFCS Study Hits                   10/19/2001

ACICSA4                      Enter Study Details               Strike 038 Of 248

                                    DETAILSX                                    

                              SOCIAL SERVICES                                   

 Required Parameters:  Study Code: B      Fiscal CCYY: 2002  Fiscal Quarter: 2  

      Select strikes by entering Y or N:     Unposted: N             Posted: Y  

 Optional Parameters:  Begin MMDD: 10 01     End MMDD: 10 19                    

              County:                        Locator :                          

Act    Client   ----- To be Conducted ---                                     

Code   Specific      Date            Time  Case Manager               Cty   Loc 

760       Y     OCTOBER 02           2 30  Jane Doe


    136      

                                           Phone: 

TARGETED CASE MANAGEMENT - CHILD                                               

                                  EXPLANATION:                                  

ONGOING CPS CM MAKING A HOME VISIT TO HOME OF ACTIVE ONGOING CPS CASE          

-------------------- Enter Client Name Plus Any One Number --------------------

     Client Name: John Doe




     Case Number: 123-45678   

Social Security:                                  Medicaid Number:             

                                                Paris Case Number:             

          Strike last updated by: $@FSILH on 10/04/2001 at 11:40 AM            

 PF1-HELP     PF3-NEWS     PF5-CTYPOST  PF7-BKWD     PF9-UPDATE   PF11-NAVIGATE

 PF2-SET 1    PF4-CTYADMN  PF6-CTYACTV  PF8-FWRD     PF10-DETAILS PF12-CANCEL  

Message: HIT PF8-FWRD FOR NEXT STRIKE; HIT PF5-CTYPOST FOR SUMMARY

	Social Services 

	Random Moment Sample Study

	Quarter Ending September 30,  2001

	
	
	
	
	
	
	

	09/30/01
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	Adjusted

	
	Code
	Activity Title
	
	Strikes
	Percent

	
	
	
	
	
	
	

	
	R
	091
	Voter Registration
	
	0 
	0.00%

	
	A
	760
	Targeted Case Management - Child
	
	143 
	21.67%

	
	B
	761
	Targeted Case Management - Adult
	
	31 
	4.70%

	
	C
	131
	Medicaid
	
	0 
	0.00%

	
	D
	763
	IV-E Eligibility Determination
	
	1 
	0.15%

	
	E
	146
	Georgia Child Support Enforcement
	
	0 
	0.00%

	
	O
	764
	Training
	
	44 
	6.67%

	
	K
	765
	Court Related Activity
	
	42 
	6.36%

	
	N
	766
	Administration of Preventive Services
	
	152 
	23.03%

	
	P
	767
	Administration of Foster Care
	
	114 
	17.27%

	
	Q
	768
	Administration of Adoption
	
	24 
	3.64%

	
	F
	769
	Therapeutic Counseling and Treatment
	
	0 
	0.00%

	
	U
	575
	Employability - TANF
	
	0 
	0.00%

	
	H
	771
	Emergency Heating/Cooling Asst Program
	
	0 
	0.00%

	
	I
	212
	Energy Assistance Program
	
	0 
	0.00%

	
	J
	715
	Child Care 
	
	0 
	0.00%

	
	Z
	774
	Other Service Activity
	
	102 
	15.45%

	
	L
	775
	Outreach and Intensive Informing
	
	2 
	0.30%

	
	M
	776
	Nutrition Education
	
	2 
	0.30%

	
	T
	714
	Domestic Violence
	
	3 
	0.46%

	
	S
	856
	Family Planning
	
	0 
	0.00%

	
	V
	576
	Employability-FS E&T-NON-ABAWD
	
	0 
	0.00%

	
	W
	577
	Employability Work Experience- FS-ABAWD 
	
	0 
	0.00%

	
	X
	578
	Employability-Education & Training-FS-ABAWD
	
	0 
	0.00%

	
	Y
	579
	Employability-Working ABAWD-FS
	
	0 
	0.00%

	
	Y1
	580
	Employability-Other ABAWD Activities
	
	0 
	0.00%

	
	
	214
	Emergency Assistance-Disaster
	
	0 
	0.00%

	
	
	640
	February 2000 Tornado-Disaster 1315
	
	0 
	0.00%

	
	
	
	Non-Program Related 
	
	430 
	

	
	
	
	TOTAL
	
	1,090 
	100.00%

	
	
	
	
	
	
	

	
	
	
	Valid Cases
	
	660 
	

	
	
	
	Non-Program Related Cases 
	
	430 
	

	
	
	
	TOTAL
	
	1,090 
	

	
	
	
	
	
	
	

	
	
	
	Check Figure (Enter Total Strikes)
	
	1,090 
	


SERVICES RMSS ACTIVITY CODES
Administrative Activity Codes - These can be accessed on the computer via the “PF4” Key or the 




  “Alternate (Alt)” and “4” Keys.

000-
Disaster

101-
Annual Leave

102-
Sick Leave

103-
Leave Without Pay

104-
Transfer/Terminate/Remove

105-
General Administration

106-
Personal Activity

107-
Other

108-
Break

110-
Flexitime

111-
Lunch

112-
Personal Leave

Program Activity Codes - These can be accessed on the computer via the “PF6” Key or the 



              “Alternate (Alt)” and “6” Keys.

760 (A)
-
Targeted Case Management - Child

761 (B)
-
Targeted Case Management - Adult

131 (C)
-
Medicaid


763 (D)
-
IV-E Eligibility Determination

146 (E)
- 
IV-D Child Support Enforcement

715 (J)
- 
Child Care

765 (K)
-
Court Related Activity

775 (L)
-
Outreach and Intensive Informing

776 (M)
-
Nutrition Education

766 (N)    -       Administration of Preventive Services

764 (O)
-
Training

767 (P)
-
Administration of Foster Care

768 (Q)
-
Administration of Adoption

091 (R)
-
Voter Registration

856 (S)
-
Family Planning

714 (T)
-
Domestic Violence

575 (U)
-
Employability-TANF (Other than Unemployed Parent - Two Parent 



                Household and Legal Immigrants)

576 (V)
-
Employability-Food Stamp E & T

577 (W)
-
Employability- Work Experience- Food Stamp- Able Bodied Adults 




        Without Dependent(s) (ABAWD)

578 (X)
-
Employability-Education & Training-Food Stamp-Able Bodied Adults 



                Without Dependent(s) (ABAWD)

579 (Y)
-
Employability - Working ABAWD - Food Stamp  - Able Bodied Adults

Without Dependent(s) (ABAWD)

580  (Y1) -
Employability - Other ABAWD Activities

774 (Z)
-
Other Service Activity

Revised 9/17/01


(October - December 2001)
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ELIGIBILITY RMSS ACTIVITY CODES 

Administrative Activity Codes - These can be accessed on the computer via the  “PF4” Key or the “Alternate (Alt)” and  “4” Keys.

000-
Disaster

101-
Annual Leave

102-
Sick Leave

103-
Leave Without Pay

104-
Transfer/Terminate/Remove

105-
General Administration

106-
Personal Activity

107-
Other

108-
Break

110-
Flexitime

111-
Lunch

112-
Personal Leave

Program Activity Codes - These can be accessed on the computer via the “PF6” Key or the “Alternate (Alt)” and “6” Keys.

715-
Child Care

714-
Domestic Violence

576-
Employability-Food Stamp E&T

577-
Employability- Work Experience-FS-Able Bodied Adults Without Dependent(s) 

578-
Employability-Education and Training-Food Stamp-Able Bodied Adults 




Without Dependent(s) (ABAWD)

575-
Employability-TANF (Other Than Unemployed Parent-Two Parent 




Household And Legal Immigrant Grants)

579-
Employability-Working ABAWD-Food Stamp- Able Bodied Adults without Dependent(s)

580-
Employability-Other ABAWD Activities

212-
Energy Assistance Program

856-
Family Planning

079-
Food Stamp - Combination Household

054-
Food Stamp - Fraud

078-
Food Stamp - NPA Household

713-
Legal Immigrants

131-
Medicaid (including TANF-related Medicaid)

153-
Medicaid (including TANF-related Medicaid) - Fraud

083-
Multi-Program Case (TANF, Food Stamp and/or Medicaid)

089-
Multi-Program Case (TANF, Food Stamp and/or Medicaid) - Fraud

085-
Multi-Program Case (TANF, Food Stamp and/or Medicaid) - More Food Stamp

088-
Multi-Program Case (TANF, Food Stamp and/or Medicaid) - More Food Stamp-Fraud

092-
Multi-Program Case (TANF, Food Stamp and/or Medicaid) - More Medicaid

093-
Multi-Program Case (TANF, Food Stamp and/or Medicaid) - More Medicaid - Fraud

084-
Multi-Program Case (TANF, Food Stamp and/or Medicaid) - More TANF

087-
Multi-Program Case (TANF, Food Stamp and/or Medicaid) - More TANF-Fraud

024-
Refugees/Entrants

075-
Temporary Assistance for Needy Families (TANF)-Eligibility Determination

077-
Temporary Assistance for Needy Families (TANF) - Fraud

146-
Title IV-D Child Support Enforcement

076-
Title IV-E Foster Care

597-
Unemployed Parent (Two Parent Household) TANF/Medicaid - More TANF

094-
Unemployed Parent (Two Parent Household) TANF/Medicaid - More Medicaid

091-
Voter Registration

Revised 9/17/01

(October – December 2001 )
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STATISTICAL SAMPLING UNIT (SSU) STAFF
The SSU Staff uses the E-mail capability of the EMC2 Statewide System operated by the Department of Administrative Services to communicate with the County DFCS Offices.  We encourage you to use this medium in order to communicate with us.

The following is a list of the SSU Staff with their addresses and telephone numbers.

	SSU
	GOMAIL ID
	PHONE
	INTERNET

	Sandra Brown
	BROWN.S
	404.656.3768
	SLBROWN@DHR.STATE.GA.US

	Lue Barcus
	BARCUS.LUE
	404.656.4981
	LMBARCUS@DHR.STATE.GA.US

	Sheryl Dowdy
	DOWDY.S
	404.656.3766
	SEDOWDY@DHR.STATE.GA.US

	Ingrid Hardee
	HARDEE.I
	404.656.3767
	ILHARDEE@DHR.STATE.GA.US


ADDRESS

2 Peachtree Street

Suite 26.216

Atlanta, Georgia  30303-3142

FAX:  404.463.7836

NOTE:

Sandra Brown is the supervisor of the SSU Staff.  Lue Barcus is primarily responsible for the Eligibility RMSS.  Ingrid Hardee is primarily responsible for the Social Services RMSS.  However, all staff can assist in any area.

Protocol for Conducting an RMSS Interview

Purpose:
There are two objectives an interviewer always wishes to achieve for each interview that the interviewer conducts:

1)  To define the moment

2)  To eliminate all bias in the interview process

Defining the Moment
A "moment" is an abstract concept.  It refers to a measurement of time so short that it cannot be further subdivided into shorter intervals.  In practical terms and for the purpose of the RMSS,  a moment should always be the activity that the worker is engaged in precisely at the time that the interviewer first sees the worker.  In many routine, daily business activities, a worker may shift from one activity to another in a moment.  It is the interviewer's purpose to have an internal means whereby he or she can identify the moment that should be sampled and not feel that a choice may be made between the activities of two different moments.  The interviewer should always be prepared to identify the moment before making contact with the worker.  For most interviews this will be a relatively simple and foolproof operation, but for many interviews it will be impossible unless the interviewer is prepared and alert.

Eliminating Bias
Bias is an influence on the worker so that the worker feels some answers are more desirable than others.  Put another way, bias is any factor which will cause a worker to respond with an activity that is any activity other than the one the worker is engaged in at the moment of the strike.  It is the interviewer's purpose to record the true activity that the worker was engaged in at the moment of the strike.  The interviewer should strive to insure that the worker believes that all the interviewer is interested in is the accurate recording of the worker's true activity at the moment of the strike.

Standards:
In order to accomplish these objectives, the Division of Family and Children Services and the Office of Financial Services have established the following standards for the RMSS interviewers:

1.
Always conduct the interview at the time called for by the sample data.

2.
The person being struck should never know he or she will be interviewed until the time of the strike.   Always immediately identify the visit as an RMSS interview.

3.
If you don't know the person struck, present a formal yet friendly attitude.  If you do know the person, the attitude may be more informal, but the interviewer should be careful to take care of business first before engaging in any social conversation, and to maintain a clear delineation between the business and social parts of the conversation.

4.
Always have a neutral reaction to an employee's response.  If a person shows uncertainty about how to answer, just ask the worker to describe his or her activity in his or her own words.

5
Any time a person replies specifically with a response that shows an activity of a personal nature, such as "I was in the restroom," or "I was reading the paper," say the phrase "Personal Activity" out loud as you record their response.  This technique is designed to reassure the worker that we are not checking up on how the worker's time is spent and to show the worker that our interest extends only to the awareness that it is a personal activity and no further.  Be aware of any reluctance of the worker to answer because he or she was engaged in a non-business activity and reassure the worker that all we want is the statistic.

6.
Never lose your temper nor show any negative emotion during an interview.  Answer any question that the worker may have about the interview.  If you determine that the worker will not cooperate, end the interview and report the proceedings to the Statistical Sampling Unit, OFS.

7.
If the worker is not at his or her desk, then determine from the worker's supervisor as to the nature of the worker's activity.  If the supervisor is unavailable or unable to answer, leave a message for the worker to call you.  When the worker returns your call, determine the degree of certainty that the worker has of what his or activity was at the time of the strike.  Determine for yourself whether the response is reasonable.  Usually, it will be very easy or impossible to determine the activity of a worker while away from his or her desk.  For example, if the worker spent the day attending court, then the activity will be the purpose of the court visit.  If the worker had gone to  the desk of another worker to assist that worker in filling out a multi-program application form, then it will be impossible to determine the activity of the worker.

8.
Always end the interview by thanking the worker.
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