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Welcome and Introductions 



Approval of September 14, 2020 agenda



Approval of July 14, 2020 meeting minutes



Tom C. Rawlings
Director



COVID-19 Pandemic response
• Reopening
• Telework
• Employee Assistance Program (EAP)
• Direct questions about returning to in-person work or ideas for how we can 

facilitate the safe return of staff to work to 
DFCSCovidQuestions@dhs.ga.gov

mailto:DFCSCovidQuestions@dhs.ga.gov




• This year DFCS is celebrating National Kinship Care Month by 
hosting webinars for kinship caregivers. We are encouraging staff 
to spread the word to kinship caregivers in their regions to join 
us every Thursday in September for informative 
discussions about self-care strategies, secondary trauma, the 
legal system, and money saving measures to help them be 
a great kinship caregiver.

• We invite everyone to attend these informative sessions (Please 
contact DFCS_Office_of_Communications@dhs.ga.gov if you 
did not receive these links):
o September 3, 2020 | The Importance of Self-Care
o September 10, 2020 | Understanding Traumatic Stress
o September 17, 2020 | Navigating the Courts
o September 24, 2020 | Couponing & Coin Counting

• For more information about the National Kinship Month webinar 
series or the Kinship navigator program, 
email: kinshipnavigator.program@dhs.ga.gov 

mailto:DFCS_Office_of_Communications@dhs.ga.gov
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2F117028576623&data=02%7C01%7Cjerrica.williams%40dhs.ga.gov%7C194113608dfc498325f308d843a64796%7C512da10d071b4b948abc9ec4044d1516%7C0%7C0%7C637333729104635659&sdata=thzH6k0CjK8KGGXD1lxUrH9UOA2iu%2BwBAw7s%2Bl4aqg0%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2F117029330879&data=02%7C01%7Cjerrica.williams%40dhs.ga.gov%7C194113608dfc498325f308d843a64796%7C512da10d071b4b948abc9ec4044d1516%7C0%7C0%7C637333729104635659&sdata=x77V%2Fs8IMrZAf4osAliF0oQ5sTzKlhbuKV8D6J4JBb4%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2F117030418131&data=02%7C01%7Cjerrica.williams%40dhs.ga.gov%7C194113608dfc498325f308d843a64796%7C512da10d071b4b948abc9ec4044d1516%7C0%7C0%7C637333729104645655&sdata=D7IxUdKw3DXOO9GAiurdb63J5oAgcfjpYjhH8t6bmjk%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2F117030666875&data=02%7C01%7Cjerrica.williams%40dhs.ga.gov%7C194113608dfc498325f308d843a64796%7C512da10d071b4b948abc9ec4044d1516%7C0%7C0%7C637333729104645655&sdata=WtSp4X0IEF2b853J2MWV6vcZ2yf20hpaIG4QVXiEo0o%3D&reserved=0


Questions?

Contact me:
Tom Rawlings, Division Director

Tom.Rawlings@dhs.ga.gov

mailto:Tom.Rawlings@dhs.ga.gov


SFY 21 Amended
and SFY 22 
Budgets

Chris Wright
Senior Director Budget Services



• Adoption Services 
• Workload adjustment based on caseload growth in adoptions - $4,096,675

• Reduce state funds to reflect increase in FMAP rate - ($1,161,063)

• Out-of-Home Care 
• Reduce state funds to reflect increase in FMAP rate - ($887,126)

FY 2021 Amended Budget | Requests



• Adoption Services 
• Workload adjustment based on caseload growth in adoptions - $4,096,675

• Out-of-Home Care 
• Recognize loss of Title IV-E funds associated with the October 1, 2021 

implementation of Family First - $9,000,000

FY 2022 Budget | Requests



Questions

Tom C. Rawlings 
Director, DFCS
Tom.Rawlings@dhs.ga.gov
Office | 404.463.9234

Clifford O’Connor
Chief Financial Officer, DFCS
Clifford.O’Connor@dhs.ga.gov
Office | 404.463.1005



Child Welfare 
Updates



August 2020 Intake Assignments



Assigned Priority Response Time





Family Support and CPS Investigation Timeliness
FSS INV TOTAL

Region Timely Pending % Timely Pending % Timely Pending %
1 100.0% 99.4% 99.6%
2 100.0% 99.1% 99.5%
3 100.0% 98.7% 99.4%
4 100.0% 99.0% 99.4%
5 100.0% 98.5% 99.2%
6 100.0% 99.2% 99.5%
7 100.0% 98.1% 98.9%
8 100.0% 100.0% 100.0%
9 100.0% 97.1% 98.7%

10 99.0% 100.0% 99.5%
11 99.3% 98.8% 99.0%
12 99.5% 96.9% 98.3%
13 99.4% 98.3% 98.7%
14 99.5% 99.3% 99.3%
97 100.0% 0.0% 80.0%

Grand Total 99.7% 98.7% 99.2%



Open CPS Investigations – with Historical Data

Cases                                                                       Children         



Open Family Support – with Historical Data

Cases                                                                 Children         



Open Family Preservation – with Historical Data
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Open Family Preservation

Cases                                                                      Children         



Voluntary Kinship and Safety Resources

Cases                                                                           Children         



Children / Youth in Foster Care
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Mary Havick, Deputy Division Director of Child Welfare
Mary.Havick@dhs.ga.gov

QUESTIONS

mailto:Kevin.harris@dhs.ga.gov


OFI
Updates



COVID-
19

UPDATE



Conten
ts

SFY Historical Issuance Trends
SNAP Applications Received by Date 

and Submission Mode
Agency Response

Applications Received/ Approved/ 
Denied

SNAP Persons and Households
SNAP Issuances – April 2019 – July 

2020
Feb. 2020 – July 2020 (All 

Issuances)
July 2020 Total Issuances

   



SFY Historical Issuance Trends



SNAP Applications Received by Date and Submission Mode
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COVID-19
Agency Response

March 2020 April 2020 May 2020 June 2020 July 2020

P-SNAP

Renewals extension

ABAWD requirements 
suspension

P-SNAP

Renewals extension

ABAWD requirements 
suspension

P-SNAP

Renewals extension

ABAWD requirements 
suspension

Online EBT use with 
instore pickup 

P-SNAP

Renewals extension

ABAWD requirements 
suspension

Online EBT use with 
instore pickup 

Online EBT use  for 
grocery delivery

P-SNAP

Renewals extension

ABAWD requirements 
suspension

Online EBT use with instore
pickup 

Online EBT use for grocery 
delivery

LIHEAP CARES

CARES Act Medicaid and CHIP 
Provider Relief Fund Distribution

P-EBT

Presenter
Presentation Notes
The chart on your screen identifies the agency actions put into place and sustained each month during the pandemic.  In March, we requested and received waivers for P-SNAPRenewals extensionABAWD requirements suspension�In April, we requested and received approval to continue the efforts begun in March.  In May, we continued already existing efforts, but added the ability to use SNAP EBT cards for online grocery purchases and instore or curbside pickup with our partners at Kroger and Walmart.In June, we were able to expand the online grocery ordering program to include delivery services.  We understand that our constituency includes individuals that are elderly or disabled that would benefit from this service and jumped at the chance to provide it.  In July, we also have more federal aid that awarded funding for a couple of non-SNAP programs – Medicaid and LIHEAPThe U.S. Department of Health and Human Services (HHS) announced the availability of $15 billion dollars for eligible Medicaid/CHIP programs or Medicaid managed care plans that have not received a payment from the Fund’s general distribution.  Those applications were due from providers by August 3. �The Low-Income Home Energy Assistance Program Coronavirus Aid, Relief, and Economic Security (LIHEAP CARES) Act (Public Law 116-136), an additional benefit provided in response to the pandemic – completed its initial month of service in Georgia. DFCS was awarded $44M to operate the program It was awarded to families that had not received energy assistance in July and has expanded now in the month August to any applicant that would meet the eligibility requirements. This brings me to our most recent statewide effort launched in July – PEBT. The Families First Coronavirus Response Act includes a benefit called Pandemic Electronic Benefit Transfer (P-EBT) for children who would have received free or reduced-price school meals in the 2019-2020 school year, but their school was closed.
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# Apps Received # Apps Approved # Apps Denied

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20

# Apps Received 39,429 45,352 94,698 151,776 67,144 56,186 59,495

# Apps Approved 26,681 28,247 41,838 140,856 49,793 34,936 27,986

# Apps Denied 9,177 11,831 19,378 50,481 25,940 19,874 24,414



Note: July data is not final. Our official FNS 388 reports are not available until 2 months after the close of each month.

SFY2020 Persons Households

19-Jul 1,365,770 632,180
19-Aug 1,372,252 636,701
19-Sep 1,372,965 637,959
19-Oct 1,370,779 637,219
19-Nov 1,369,503 637,644
19-Dec 1,348,944 629,517
20-Jan 1,399,709 625,814
20-Feb 1,342,624 626,808
20-Mar 1,408,652 656,081
20-Apr 1,631,090 781,055
20-May 1,721,474 825,226
20-Jun 1,762,739 852,661
20-Jul 1,795,318 869,993

SNAP Persons and Households
STATEWIDE
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SNAP ISSUANCES – APRIL 2019 – JULY 2020

Total amounts include regular SNAP on-going/daily issuances and P-SNAP issuances.  P-SNAP is the COVID-19 emergency allotment.  P-EBT is the allotment for children eligible for the free/reduced school lunch program. 
• March 2020 includes regular SNAP and monthly P-SNAP ($63,750,742).
• April 2020 includes regular SNAP and monthly P-SNAP ($71,688,274).
• May 2020 includes regular SNAP, monthly P-SNAP ($77,976,133) and P-SNAP sweeps for prior months totaling $30,688,486.
• June 2020 includes regular SNAP and monthly P-SNAP including sweeps totaling $80,701,289).
• July 2020 includes regular SNAP, monthly P-SNAP including sweeps totaling $83,347,423 and P-EBT totaling $155,854,018



February 2020 – July 2020 Issuances
STATEWIDE

$163,247,601 $167,986,844
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P-SNAP issuances began in March 2020.  P-EBT Issuances began in July 2020.
May – July 2020 P-SNAP issuances include monthly P-SNAP and weekly P-SNAP sweeps  
Regular Issuances include both on-going and daily issuances.



July 2020 Issuances

$225,101,929

$83,347,423

$155,854,018

Regular SNAP Issuance P-SNAP Issuance P-EBT Issuance

Total issuances for July 2020: 
$464,303,370

• July 2020 P-SNAP actual issuance is shown based on total amount issued and includes weekly sweeps. 
• July 2020 P-EBT amount is based on existing SNAP clients who received P-EBT benefit on their existing EBT card.
• P-EBT is a one-time issuance to clients for the school months of March, April and May 2020 for children who are eligible for the free and reduced lunch program but did not receive 

meals due to COVID-19 declared school closure.



$231,545,215

$84,933,741

$37,078,573 

Regular SNAP Issuance* P-SNAP Issuance P-EBT*

Total projected issuances for August:  
$353,557,529 

*Regular SNAP issuances and P-EBT issuances for 8/27 – 8/31 have been projected based on a daily average of previous week’s actual issuances.  
• Actual P-SNAP for August 2020 is shown. 
• The increase in regular SNAP issuances is in line with its highest peak in SFY 2013 ($249M) during the previous recession.   

August 2020 Issuances 







Thank You
Georgia Division of Family

& Children Services
2 Peachtree Street, Suite 19-454

Atlanta, GA  30303



Board Officer Nominations

•Secretary
•Vice Chair
•Chair



County DFCS Board Reports

-Review of 2019 Summary Report

-2020 Reports Due December 13th

-SAB Member Engagement/Role

-



Board Member Regional Reports

Please briefly address the following:

-

• What are 1-2 key successes or highlights within your region? 
• What are 1-2 key challenges or concerns emerging from your region or county? 
• Are there any issues needing attention? 
• RAB status report 



Closing Remarks 
and Adjournment

Next board meeting: November 10, 2020
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