Education & Training cOURSE descriptions

AAKEYS Sequence

This sequence of courses is required for all new Social Service Case managers employed by DFCS. Some of the courses are required for veteran staff changing program areas. For any questions regarding certification requirements for new or veteran staff, please contact Adell Moore at asmoore@dhr.state.ga.us.
OCP 103 - Keys to Child Welfare Practice (Classroom-10 days)    65 hours
This course covers the basic knowledge, attitudes and skills that all case managers need to begin practice in a public child welfare setting.  Topics include but are not limited to:  values and beliefs, building a helping relationship, cultural competency, separation, grief and loss, child development, child maltreatment, interviewing, critical thinking/decision making, documentation and case manager safety.  
Before attending the classroom portion (OCP 103-KEYS) of the AAKeys Sequence, case managers must complete the following online courses.  Some online classes require case managers to complete an assessment in order to receive credit on their transcripts for the online course (noted at the end of each course description).  Please use the following website to access all online courses unless otherwise specified: https://www.gadfcs.org/training/
· OCP 611- Orientation to DHS and DFCS Online Training            1 hour     https://www.gadfcs.org/training/  This course provides new case managers with an introduction to the Division of Family and Children Services; DFCS Vision and Mission; the function and purpose of Social Services and the relationship between the Office of Family Independence and Social Services.
· OCP 601- Introduction to Child Welfare Course –Online Training    3 hours   https://www.gadfcs.org/training/  Participants enrolled in this course learn more about the DFCS Mission, Vision and Values. They are introduced to Family Centered Practice Principles and the national and State required standards that drive our work. 
· OCP 607 CAPS - Child Care Training https://www.gadfcs.org/training/ 4 hours  Instructional module that provides an overview of the role Social Services Case Managers play in assisting the CAPS Case Manager in establishing Child Care Services for families involved with CPS or in custody.
· OCP 608 - National Substance Abuse Training (Internet)   Tutorial 2:  Understanding Substance Use Disorders, Treatment and Family Recovery: A Guide for Child Welfare Professionals                                              6 hours http://www.ncsacw.samhsa.gov/training/default.aspx  This tutorial provides a primer on alcohol and drug addiction, substance abuse treatment and recovery, enhancing treatment readiness and treatment effectiveness, as well as discusses cross-system communication and collaboration, and provides contact information for other national resources. Continuing Education Credits are available for this course. Must complete the Assessment and submit to trainer in order to receive credit for this course.  
· OCP 622 – Child Development Activities         


2 hours http://www.wcwts.wisc.edu/childdevelopment/index.html 

Instructional Module which provides child development questions and activities to 
gauge Social Services Case Managers in understanding “normal” developmental 
levels of children.   
· IEP and Educational Services                     



1 hours http://supreme.state.az.us/casa/prepare/training.html   

Instructional Module which provides information on the development of the Individualized Educational Plan.  Must complete the quiz and submit to trainer to receive credit for this course
Field Practice 








134 Hours
Field practice activities are completed by new Social Services Case Managers under the mentorship of their immediate Supervisor and qualified Field Practice Advisor (FPA). The Field Practice Guide contains activities that acquaint the new case manager to various aspects of the agency and child welfare practice. These activities are completed throughout the initial training period leading up to certification. As part of the Field Practice experience, new case managers complete a Training Plan with the guidance of their immediate Supervisor and their Field Practice Advisor (FPA).
Child Protective Services Track Training
This sequence of courses is required for all new Child Protective Services Case Managers employed by DFCS. Some of the courses are required for veteran staff changing program areas. For any questions regarding certification requirements for new or veteran staff, please contact Adell Moore at asmoore@dhr.state.ga.us.
OCP 213 - Strengthening Families to Mitigate Safety and Risk   10 days
Prerequisite for this course: OCP 103 Keys to Child Welfare Practice

This is a ten day course for new Social Services Case Managers. During this course Child Protective Services Case Managers are taught the principles and practice procedures of Family Centered Case Management Practice Model, Risk Assessment and Family Preservation Services Practice Model.  During the final 3 days of the class case managers enter information based on a case scenario into the GA SHINES data system.   
Before attending each segment of the classroom portion (OCP 213-Strengthening Families to Mitigate Safety and Risk) of the Child Protective Services Track Training, case managers must complete the following online courses.  Please use the following website to access all online courses unless otherwise specified: https://www.gadfcs.org/training/.
· OCP 602 CPS – Intake  (Case managers must complete before attending the first week of OCP 213)  






8 hours
CPS Intake Online Training provides instruction in Child Protective Services Intake policy and practice. The Intake process (screening, intake decision-making, documentation) is explained in sequential order. At the end of the course, the new case manager simulates taking an Intake report and completing an Intake Worksheet, which is then critiqued by an online instructor. 

· OCP 603 - CPS Investigations – (Case managers must complete before attending Week 2 of OCP 213  





8 Hours
This course explains the policy and practice of an Investigation with emphasis on the principles of the Concept Guided Risk Assessment process. This includes instruction in interviewing, collateral contacts, safety assessments and plans, risk assessment, case determinations and the documentation requirements of these activities. Periodic exercises and quizzes serve as learning tools for the trainee. 

· OCP 604 - CPS Family Preservation – (Case managers must complete before attending Week 2 of OCP 213)  





8 Hours
This course includes the policy and practice related to the provision of Family Preservation Child Protective Services.  Instruction includes making case contacts, the Family Plan, the use and role of service providers, family involvement in the case planning process, case management, and case closure. This training is also available to veteran workers.
Child Protective Services Field Practice




52.5 Hours

Field practice activities are completed by new Social Services Case Managers under the mentorship of their immediate Supervisor and qualified Field Practice Advisor (FPA). The Field Practice Guide contains activities that acquaint the new case manager to various aspects of the agency and child welfare practice. These activities are completed throughout the initial training period leading up to certification. As part of the Field Practice experience, new case managers complete a Training Plan with the guidance of their immediate Supervisor and their Field Practice Advisor (FPA).
Foster Care Track Sequence
This sequence of courses is required for all new Foster Care Case Managers employed by DFCS. Some of the courses are required for veteran staff changing program areas. For any questions regarding certification requirements for new or veteran staff, please contact Adell Moore at asmoore@dhr.state.ga.us
OCP 214 - Promoting Permanency through Foster Care Services Course     65 Hours
Prerequisite for this course: OCP 103 Keys to Child Welfare Practice

This course provides case managers the opportunity to learn and actively apply FC policy and practice in a sample case.  It focuses on the roles, responsibilities, skills and knowledge needed by case managers to provide foster care services.  The trainee follows the case from removal of the child through case closure and develops a case record in SHINES. Clear and concise documentation skills based on the needs of the CFSR are taught throughout the training.    

Before attending each segment of the classroom portion (OCP 214-Promoting Permanency through Foster Care Services Course) of the Foster Care Track Sequence, case managers must complete the following online courses.  Please use the following website to access all online courses unless otherwise specified: https://www.gadfcs.org/training/
· OCP 605A – Foster Care Training Part 1 (Case managers must complete before attending Week 1 of OCP 214)



6 hours
FC Online Training provides instruction in Foster Care policy and practice and includes the following topics: Placement Authority, Placement of a Child, Placement Resources, Assessment and Permanency, Needs of the Child, Visitation, Case Planning and Case Review, Eligibility, Foster Parents, and Legal Issues. Periodic quizzes serve as learning tools for the trainee. This training is also available to veteran workers.

· OCP 605B - Foster Care Training Part 2 (Case managers must complete before attending Week 2 of OCP 214) 



6 Hours
This is a continuation of the topics outlined above.  

Foster Care Field Practice







54.5 Hours
Field practice activities are completed by new Social Services Case Managers under the mentorship of their immediate Supervisor and qualified Field Practice Advisor (FPA). The Field Practice Guide contains activities that acquaint the new case manager to various aspects of the agency and child welfare practice. These activities are completed throughout the initial training period leading up to certification. As part of the Field Practice experience, new case managers complete a Training Plan with the guidance of their immediate Supervisor and their Field Practice Advisor (FPA).
Adoption Track Training

Prerequisite:  Foster Care Track Sequence

OCP 318 – Adoptions






32.5 Hours
This classroom course provides Adoption Case Managers with the skills, knowledge and attitudes necessary to assess and provide support to adoptive families. It helps prepare new case managers to assess and prepare children and youth to facilitate timely decision-making, planning, and placement with a permanent family.  The course provides a framework for understanding the issues unique to children whose parental rights have been terminated. . Case managers are provided with successful intervention strategies geared toward preservation of the adoptive placement.  

Adoption Field Practice 






13 Hours
Field practice activities are completed by new Social Services Case Managers under the mentorship of their immediate Supervisor and qualified Field Practice Advisor (FPA). The Field Practice Guide contains activities that acquaint the new case manager to various aspects of the agency and child welfare practice. These activities are completed throughout the initial training period leading up to certification. As part of the Field Practice experience, new case managers complete a Training Plan with the guidance of their immediate Supervisor and their Field Practice Advisor (FPA).
.  
Post- Certification Training  

(The following courses are required to meet various post- certification requirements and are also open to Veteran Workers)
OCP 311 - Adoption Assistance and Post Adoption Services Class    13 hours
This course is designed to provide foster care, adoption, resource development case managers and supervisors with an understanding of the adoption assistance program. 

The course includes the legal basis for adoption assistance, the eligibility criteria for monthly benefits, Medicaid, non-recurring adoption expenses and special services funding. Participants learn how to enter data into the GA SHINES system in regard to Adoption Assistance.   The course will provide the participant with an understanding of Title IVE as it pertains to adoption assistance and clarification of the differences between Title IVE AA and Title IVE foster care. The procedures for fair hearing also will be discussed. 
OCP 204 - IMPACT Training Class (Classroom)                                      26 hours
IMPACT (Initial Interest, Mutual Selection, Pre-Service Training, Assessment, Continuing Development and Teamwork) provides instruction to case managers on training foster and adoptive parents. This course also provides the knowledge and skills needed to complete assessments of foster and adoptive homes using standards set by policy. It also presents Foster Parent Rights and Grievance Policy. Course content trains participants to provide the Pre-certification Modules to potential foster and adoptive parents. Upon successful completion of this course, persons become certified IMPACT trainers and may train families applying to become foster or adoptive parents.  This course is available to adoption case managers, foster parents interested in becoming co-trainers and private providers who will be providing pre-certification training for potential foster and adoptive parents
OCP 303 – Intimate Partner Violence 





19.5 Hours

This course is designed to provide a basic understanding of Family Violence dynamics. Participants will be introduced to laws, protocols, resources, and strategies pertaining to Family Violence. The course is designed to help participants integrate this information into their child welfare practice. Veteran workers may attend this training.

OCP 304 - Substance Abuse Training Class




26 Hours

This course builds upon the foundational material provided in OCP 103 Keys Sequence. It includes instruction in engaging, assessing, and interventions in families affected by substance abuse. Family Centered Practice, provision of safety and risk reduction, thorough family assessments, planning with the family, meeting the needs of the children and relapse recognition and planning are stressed. Veteran workers may attend this training.

OCP333A (for Case Managers only) - More than Words: Preserving the path to child safety, permanency, and well-being




19.5 Hours
When registering for this course, you must also register for OCP 333B.  (Both OCP 333A and OCP 333B must be registered for in order to complete the course 
This course is offered as the first in a two-part series for Case Managers and Supervisors.  The focus of Module 1 is how to identify safety indicators and how/where to document in Georgia SHINES.  Participants will learn how to document clearly and concisely using Documentation Model 1:  Bulleted Points.  

The third day of the course is an all day assessment of skills learned.  Participants will be given several opportunities to assess indicators and document multiple contacts, receive coaching/feedback from Supervisor participants and the Trainer, and resubmit.  A class score will be given based on documentation work, class participation, and completion of County Assignments.   

OCP333B (for Case Managers only) - More than Words: Preserving the path to child safety, permanency, and well-being 




13 hours
This course is offered as the second in a two-part series for Case Managers and Supervisors.  The focus of Module 2 is how to identify permanency and well-being indicators and how/where to document in Georgia SHINES.  Participants will learn how to document clearly and concisely using Documentation Model 2:  Progressive Writing and Model 3:  Focus on Exceptions.  

The second day of the course is an all day assessment of skills learned.  Participants will be given several opportunities to assess indicators and document multiple contacts, receive coaching/feedback from Supervisor participants and the Trainer, and resubmit.  A class score will be given based on documentation work, class participation, and completion of County Assignments.   
AASUPV  Supervisor Sequence
PE 527  Family Centered Practice for Administrators and Supervisors   6.5 hours

This course is designed to provide management’s approach to implementing and maintaining the Family Centered Practice Model. It begins with an overview of the model and identifies requisite standards that affect practice. There are seven standards of practice that apply including Agency Management and Leadership; Policies and standards; Qualifications, Workload and Professional Development of Staff; Array of Services; Information Systems; Agency Coordination within the Community and Quality Assurance.  This course is a pre-requisite to attending OCP 419.
OCP 616  Results Oriented Management (ROM) Online Training 
19.5 Hours
This course designed by the University of Kansas School Of Social Welfare, provides information on outcome measurement in child welfare, and provides practical approaches to the three major factors that affect the usage of data: Effective management reports; essential skills in interpreting data and taking management action and how to develop a results-oriented organizational culture.  This course is a pre-requisite to attending OCP 419.
OCP 419 Putting the Pieces Together Classroom Training    
58.5 Hours            

This nine - day supervisor core training series, Supervisory Training: Putting the Pieces Together was originally developed by Charmaine Brittain, MSW, Ph. D., and Butler Institute for Families at the University of Denver. This training is divided into 3 three day segments: Unit 1: Supervisor as Manager. Unit 2: Supervisor as Coach; Unit 3 Supervisor as Team Leader. The training was designed to bring together the latest research and practical application, within an engaging format for maximum learning by supervisors. It was adapted for Georgia DFCS in 2009. Supervisors attending this course must be certified in their program area.  An assessment is required in order to receive credit for this course.  
OCP 420 -Skill Building/ Mentoring





52 Hours
A series of four units with activities related to each Unit of Putting the Pieces Together. It is designed to enhance the transfer of learning from the classroom to the workplace. Each new supervisor is assigned a trained peer mentor who provides guidance, coaching and monitoring for the Skill Building activities.

OCP 334 - Day to Day Supervision with GA SHINES 


13 Hours

This is a two day hands-on training. It is designed to provide new and veteran supervisors with basic knowledge and skills surrounding supervisory functions when using GA SHINES. Supervisors will engage in a variety of interactive activities to promote their understanding of their day to day role for using GA SHINES to achieve safety, permanency and well being for the children and families that we serve.  This course is a post-requisite to OCP 419.
Professional Excellence

Professional Development Courses

All training courses listed on the online training and registration site, www.gadfcs.org/transcript, qualify for professional development hours. 20 training hours are required annually July 1st.-June 30th.  

Scheduling: 

Professional Excellence classes are available by request and can be scheduled in your local area.  To request a class, please email request to: ssregistrar@dhr.state.ga.us  or Tanya Davis, tdavis27@gsu.edu
Who Can Attend:

· All social services staff employed with the State of Georgia for 18+ months

· Newly employed case managers who have completed the new worker training courses required within the first two years of their hire date

· OFI supervisors and case managers are encouraged to attend courses of interest to them
Current Courses:

PE 502 - Professional Excellence: Impact of Maternal Substance Abuse  5 hours/5 CEU’s

This training will focus on the scope of the problem of maternal substance abuse, gender differences in substance abuse, family characteristics that indicate greater risk for children, as well as the social-emotional challenges that result from poor care giving quality. Prenatal exposure to substances, including nicotine will be discussed.  This course is recommended for Social Services and OFI staff. 

PE 506 – Emotional Survival: Stress Management for the DFCS Professional      5 hours

This course illustrates how workplace stress affects people in all segments of their lives.  Participants will learn how to react differently to things they can and cannot control.  Participants will also develop the ability to be empathetic to others who are experiencing stress and to identify tools for relieving stress.  This course is recommended for all DFCS staff.

PE 507- Interviewing Skill Development and Practice (2 days)

13 Hours

This course provides case managers with an opportunity to further develop interviewing skills and to increase their confidence in conducting interviews. This intermediate course builds upon the content delivered in the Keys to Child Welfare Practice new case manager curriculum, and also provides instruction on additional interviewing techniques and the application of these techniques to casework practice. Using relevant case scenarios, participants will be videotaped conducting a casework interview and receive feedback from their peers and trainers.  This course is recommended for Social Services staff.

PE 538A- Legal Issues 1:                               




6.5 hours

This training is designed to provide participants with the knowledge and skills necessary to successfully use the legal system to protect and serve children.  This is a required course to be completed following certification and is necessary for continued certification.  Veteran workers may attend this training.

PE 508 - Legal Issues 2: In-Court Training 


    
        6.5 Hours

Legal Issues 2 builds on the legal foundation information presented in Legal Issues 1.  This class provides an opportunity for participants to apply what they learned in Legal Issues 1 to a mock-trial setting. Each participant will have an opportunity to role play the case manager and prepare his/her case for witnessing in court in order to further develop court skills.  This course is recommended for Social Services staff. Prerequisite:  Must complete Legal Issues 1.

PE 510 - Human Trafficking Internet Training (online)

     
2 Hours

Human Trafficking is a growing problem both nationally and in Georgia.  Because DFCS employees come into contact with a wide variety of people, they may be one of the first people to observe that someone needs help. The Human Trafficking online course provides important information on this topic, and will assist DFCS staff in identifying and assisting people who may be possible victims.  The Division has mandated that all State Office, Regional Staff, County Directors, Program Administrators, Supervisors and Case Managers complete this training course. This course is available on the DFCS online training system.   

PE 511 - Culturally Competent Practice with Latino Families 
6 Hours/6 CEU’s

This course will provide participants with the skills and knowledge necessary for understanding and working with Latino families.  Participants will learn about Latino cultural norms and values as well the emotional impact of the immigration experience.  Skills and strategies for connecting, interviewing and engaging Latino families in the change process will be addressed.  This course will benefit both OFI and Social Services Staff. 

PE 512 Interviewing Children/Adolescents



   
5 Hours

This course is designed for staff who observe, interview, assess risk, place, and treat child and adolescent victims of maltreatment.   Information on current research and best practice regarding interviewing and eliciting information from children and youth will be presented. Participants will collect a variety of interviewing tools in their “bag of tricks” for use when talking with children.  Specific tools that require instruction will be fully demonstrated. Participants will leave the training with a host of new tools and interview aids to assist them in their daily practice and work with children/adolescents.  This course is recommended for Social Services staff.

PE 513 Observing and Assessing Families     

  
6 Hours/6 CEU’s                 

Do you desire practical tools that you can use when assessing caregivers and children?  Then, this class is for you.  It will teach you observation skills that will help you assess a family’s strengths and challenges as well as observe the connections and the "dance" between caregivers and their children.  You will learn tools that researchers and practitioners have developed to help you sharpen your skills in observing families with children from infancy to youth.  You will learn the skills to observe, document and create effective recommendations for family systems.  This course is recommended for Social Services staff responsible for assessing and working with families.

PE 514 Skills and Strategies for Working with Fathers (2 days)
   
11 Hours

This course focuses on the importance of fathers in children’s lives, the current research related to father involvement, and how this information can be applied throughout the child welfare continuum of services. The course includes strategies for identifying, locating and engaging fathers in the casework process, and is designed to equip case managers and supervisors to work successfully with fathers in a wide range of family situations and structures. This course is recommended for Social Services case managers and supervisors.   

PE 514ADM Skills and Strategies for Working with Fathers Administrator Training                 
13 Hours

This course is designed for program administrators, program directors and directors.  Administrators will be exposed to the same content that is presented in the case manager's training: the importance of fathers in children’s lives, the current research related to father involvement, and how this information can be applied throughout the child welfare continuum of services, strategies for identifying, locating and engaging fathers in the casework process, and how to work successfully with fathers in a wide range of family situations and structures. 

Administrators will also learn about the concept of transfer of learning and how they can help staff apply what is learned in this training to their casework with fathers. Administrators should benefit from each others' experience as they discuss issues related to managing their staff's work with fathers. 

PE 515 Engaging and Working with Teens (2 days)


   
13 Hours

This course is designed to help participants answer the question, “What is going on with this teen and what can I do to help him/her?” In the first section of the training, Talking about Teens, participants learn about adolescent development and behaviors, potential feelings of teens involved with DFCS, and specific health and development issues that teens experience. In the second section, Talking with Teens, participants learn how to effectively engage teens in order to help them make positive movement toward a healthy adulthood. Topics include: communicating with teens, using a positive youth development approach, permanency, and case management strategies.  This course is recommended for Social Services staff.

PE 517 Working with Military Families




  
5 Hours

This course, taught by a military social worker, will give case managers the skills needed to navigate the military social service delivery system.  This class will assist case managers in understanding military society, recognizing and connecting with the military social service delivery system, appreciating the stressors on military families as well as the strengths of these families.  Resources available for military families and how to access these resources will be included. This course is recommended for Social Services and OFI staff.

PE 518 Fish Philosophy






 
1.5 Hours

If your work environment could use a boost, then why not have a FISH Philosophy workshop in your office?  This fun and enjoyable workshop will encourage staff to explore their attitudes, challenge them to be there for their internal and external customers while making their day, and promote a positive work environment.  Staff will leave motivated and energized! This workshop is recommended for all DFCS staff. 

PE 519 Secondary Traumatic Stress and Supervision  

This course is designed to educate Social Services supervisors on the primary and secondary traumatic stress aspects of their work. Participants will assess their own personal and professional care and develop an understanding of how to manage direct and secondary trauma. Participants will also learn how to help their staff members manage the responses related to traumatic stress in their work.  The course includes instruction on the nature of traumatic stress as well as individual coping skills and social support strategies that, if implemented, may reduce the negative impact on work performance and individual worker well being. This course is recommended for Social Services Supervisors and Field Program Specialists. 

PE 521 Working with Immigrant Families and Children


11 Hours

This course will assist participants with identifying strategies for working cross-culturally with immigrant families while addressing safety and permanency for children. Participants will gain knowledge about changes in immigration patterns in the U.S. and Georgia and how these changes have impacted child welfare practices.  This course will address federal, state, and local immigrant issues and policies; resources available when working with immigrant families; and Special Immigrant Juvenile Status eligibility and application procedures for immigrant children in foster care.  

PE 524 Sexual Abuse in Families: Adult Perpetrators and the Non-Offending Caregiver

This course focuses on working with sexual perpetrators and the non-offending caregiver in child sexual abuse cases. This course describes the different types of perpetrators, looks at the characteristics of each, and examines why people offend. Cultural and personal biases involving female sexual offenders are also explored. Psychosexual assessment and various treatment resources for offenders and family members are discussed as well as for coping and self care.

PE 526 Using Psychological Evaluations in Case Planning
      5.5 hours

Adults and children served through the child welfare systems are often referred for psychological evaluations for a variety of reasons. These include assessment of mental health and cognitive functioning, special needs, learning and processing differences, behavioral issues as well as an understanding of their response to trauma or other family crises. This workshop will clarify how to best make appropriate referrals to psychologists as well as how to engage clients in meaningful discussion about the process and outcomes. Participants will review the different types of testing, mental health diagnoses, and other categories of information that are often included in psychological assessments and learn how to best incorporate the recommendations into the case plan.  

PE 527 Family Centered Case Practice for Administrators and Supervisors
6.5 hours

This course is designed to provide management’s approach to implementing and maintaining the Family Centered Practice Model. It begins with an overview of the model and identifies requisite standards that affect practice. There are 7 standards of practice that apply  including Agency Management and Leadership; Policies and standards; Qualifications, Workload and Professional Development of Staff; Array of Services; Information Systems; Agency Coordination within the Community and Quality Assurance. 

PE 528 Family Centered Case Practice for Case Managers

6.5 hours

This course outlines the framework of Family Centered Practice and incorporates a continuous set of activities that every worker is expected to employ in their practice. Linked to outcomes it emphasizes quality screening; engagement of youth and families; working with teams; development of quality assessments; individualized planning and relevant services; continuous review and adaptation and safe and sustained transition from DFCS involvement to the community. It addresses core values and principles of family Centered Practice; intentional engagement; partnership parenting; parenting protective capabilities; psychological permanency, working with incarcerated parents and strengthening community involvement.

PE 529 Family Team Meeting Facilitator Training 


21 hours 

This course prepares participants to become approved facilitators for Family Team Meetings.  The curriculum covers the basic what, why and when of Family Team Meetings.  Participants will gain a basic understanding of the skills required to facilitate an FTM, including the principles of the change process, skills for building a trusting relationship, family dynamics, and forming partnerships for positive change.  Participants also practice the skills needed for effective facilitation.  This course is currently being piloted with a planned implementation date of May 2009. This is a Program Improvement Plan (PIP) training. 

PE 531 Family Team Meeting and Case Planning for Social Services Case Managers 








14 hours
This course is designed primarily for Social Services Case Managers who do not facilitate or co-facilitate FTMs. The 2-day classroom training encompasses:

· how case managers can engage families and their informal support system to prepare them for working with the FTM process

· how to develop individualized family plans, built on underlying needs and functional strengths, within the context of the family team meeting setting

· documentation of the FTM in SHINES

· following through with providing services and continued work with the family to complete plans

PE 532 Family Team Meeting for Management (Directors/Administrators)


6 hours

(Family Preservation, Foster care, Independent Living, OFI), FTM policy, understanding use of FTM process to meet CFSR/PIP goals, assessing the effectiveness and quality of the process, supporting the process and decisions made through the process, engaging Community Partners. Participants will have the opportunity to develop a working FTM protocol for their county or region or to strengthen an existing protocol.

PE 533 Concurrent Planning


12 hours

This course is open to all social services staff including administrators and supervisors.  All program areas play a role in making concurrent planning practice successful. The course provides a comprehensive overview of concurrent planning, the use of concurrent planning as a casework practice to achieve permanency for children in out-of-home care, and the key knowledge, skills, and values that are needed to successfully practice concurrent planning.  Training topics include: making the decision about when concurrent planning should be used, developing the concurrent case plan, working with birth parents through the life of the case, and facilitating the birth parent-resource parent relationship.

PE 534 Effectively Talking to Children Who Have Challenges About Tough Topics

6 hours

This workshop is designed to provide frontline case managers with practical skills to effectively communicate complex and difficult information to children and teens.  Techniques and strategies for matching interview skills with a child's social and emotional age, skills for interviewing young adults with ADHD, anxiety, depression and developmental disorders will be addressed using videos, scripts and hands-on practice.

PE 537 Childhood Trauma: An Overview for Child Welfare Staff      13 hours

Children involved with the child welfare system are likely to have experienced both acute and chronic trauma in environments characterized by adversity and deprivation.  It is important for child welfare workers to recognize the complexity of a child's lifetime trauma history and to not focus solely on the single event that might have precipitated a report.  This 2-day course gives child welfare workers a broad overview of child traumatic stress, examines the impact of trauma on children in the child  welfare system and provides tips on working with providers who deliver trauma-informed care.

*By request: These courses are offered upon request by DFCS regions and county offices. 

*By request: These courses are offered upon request by DFCS regions and county offices. 

Contacts for Professional Excellence Course Questions:

Amy Mobley

Professional Excellence Project Administrator

DFCS Education & Training Section

478-757-7344

ammobley@dhr.state.ga.us 

Terrie Buckner

Professional Excellence Program Manager

Georgia State University School of Social Work

swotmb@langate.gsu.edu 

